TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

TCRCD Office Conference Board of Directors Meeting
Room
5:30PM Agenda
20 Horseshoe Lane, Suite 2B
Weaverville, CA December 14, 2022

IMPORTANT NOTICE REGARDING COVID-19 AND TELECONFERENCE MEETINGS:

Based on the requirements of the Trinity County Public Health Officer to conduct social distancing and the guidelines
from the CDC, to minimize the spread of the coronavirus, please note the following changes to the District’s ordinary
meeting procedures:

e The District offices will be closed to the public at this time.

e The meetings will be conducted via teleconferencing using Zoom. (See Executive Order 29-02)

e All members of the public seeking to observe and/or to address the local legislative body may participate in the
meeting telephonically or otherwise electronically in the manner described below.

HOW TO OBSERVE THE MEETING:
Telephone: Listen to the meeting live by calling Zoom at +16699009128,

Enter the Meeting ID 863 5024 5406 followed by the pound (#) key. More phone numbers can be found on Zoom'’s
website at https://zoom.us/u/abb4GNs5xM if the line is busy.

Computer: Watch the live streaming of the meeting from a computer by navigating to
https://us02web.zoom.us/j/86350245406

with internet access that meets Zoom’s system requirements (see https://zoom.us/hc/en-us/articles/20136023-System-
Requirements-for-PC-Mac-and-Linux)

Mobile: Log in through Zoom mobile app on a smartphone and enter Meeting ID 863 5024 5406

HOW TO SUBMIT PUBLIC COMMENT:

Written/Read Aloud: Please email your comments to the District’s Board Clerk at rwolfinbarger@tcrcd.net, and write
“Public Comment” in the subject line. In the body of the email, include the agenda item number and title, as well as your
comments. If you would like your comment to be read aloud at the meeting (not to exceed three minutes at staff’s
cadence), prominently write “Read Aloud at Meeting” at the top of the email. All comments received before 4:00 PM on
the day of the meeting will be included as an agenda supplement on the District’s website under the relevant meeting
date and provided to the Directors at the meeting. Comments received after this time will be added to the record after
the meeting.

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)


https://zoom.us/u/abb4GNs5xM
https://us02web.zoom.us/j/86350245406
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Board of Directors Meeting
TCRCD Office Conference

foom Agenda

5:30PM

20 Horseshoe Lane, Suite 2B December 14, 2022
Weaverville, CA ’

Mike Rourke 5:30 PM
1.0 Call to Order

2.0 Swear in new Board Members Mary Ellen Grigsby and John Ritz
3.0 Discuss and Approve Agenda
4.0 Discuss and Approve Meeting Minutes
4.1 Discuss and Approve Minutes for November 16, 2022 Regular Meeting
5.0 Forest Health Program Presentation by Chris Cole
6.0 Projects Report
7.0 NRCS Report
8.0 Trinity Collaborative Report
9.0 Review/Adoption on Policy 4220 Minutes of Board Meetings
10.0 Review/Adoption on Policy 4235 Types of Board Meetings
11.0 Discuss/Take Action on the Election of Board Officers
12.0 Discuss/Take Action on the District Financial and Personnel Committees
13.0 Public Comment
14.0 Board Reports/Correspondence
15.0 District Manager’s Report
16.0 Closed Session: Government Code § 54957(b): District Manager’s Report

17.0 Adjourn

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

REGULARBOARD MEETING

November 16, 2022 * 5:30 PM

Board Members Present: (In Person), Mike Rourke, Greg Lowden, Kent Collard, Heidi Carpenter-Harris,
and Josh Brown

(Zoom/cCall-in): None

Board Members Absent: None

Associate Board Members Present: None

District Staff: Kelly Sheen, Joan Caldwell, Cynthia Tarwater, and Rebekah Wolfinbarger

Other District Staff: (Attended through Zoom) Amelia Fleitz

Other Agency Staff: (In Person) None

Guests: Mary Ellen Grigsby, John Ritz

1.0 Call to Order: Meeting called to order at 5:30 PM, by Mike Rourke.
2.0 Discuss and Approve Agenda

Sheen requested Resolution 22-16 be added to the agenda as it is time sensitive. The resolution
was added as Item 6.0.

MSC —Lowden/Collard to approve the Agenda.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Harris, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

3.0 Discuss and Approve Meeting Minutes

3.1 Discuss and Approve Minutes for October 19, 2022 Regular Meeting
MSC -Lowden/Brown to approve Minutes from October 19, 2022 Regular Meeting.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Harris, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

4.0 Financial Reports

4.1 Discuss Updated September Monthly Financial Report

MINUTES OF NOVEMBER 16, 2022
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Caldwell stated the financials have been affected by the depreciation of the trucks. She just
received two invoices that will put them back in the positive.

4.2 Discuss October Monthly Financial Report

Caldwell said they had a note for $174,000 from the truck purchase. They received an
advance and that has now been paid in full.

4.3 Discuss and Approve List of Warrants for October, 2022

Caldwell reminded the board that she will be out of the country for the next meeting so
there will be no financials for November. She will have an updated in January.

MSC — Harris/Lowden to approve the List of Warrants for October, 2022 in the amount of
$293,757.02.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Harris, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: O, Abstain: 0

Roads Presentation by Cynthia Tarwater
Cynthia Tarwater Program Manager of the Roads Department gave a detailed presentation that
included a PDF packet of maps and provided an overview of the different types of projects she

works on.

Discuss and Take Action on Resolution 22-16 Approving the Application of Grant Funds from the
California Department of Conservation’s Working Lands and Riparian Corridors Program

Director Collard recused himself from the vote due to a conflict of interest.

MSC -Lowden/Brown to approve Resolution 22-16 for the submittal of a request for grant funds
from the California Department of Conservation’s Working Lands and Riparian Corridors Program.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Harris, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 0, Abstain: 1

Projects Report
Director Rourke commented on the pictures provided in the report. He requested more pictures
be provided from the different departments. It was suggested a map of the county highlighting the

locations of projects would also be helpful.

NRCS Report

MINUTES OF NOVEMBER 16, 2022



9.0

10.0

11.0

12.0

13.0

14.0

14.0

TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

No report.
Trinity Collaborative Report

Sheen reported the next meeting will be this Friday. Eric Knapp from the USFS will be giving a
presentation on how to deal with salvage and effective treatments.

Discuss and Take Action on Resolution 22-15 for the continuing State of Emergency and
Adherence to: AB 361 Subsequent Authorization for Remote Teleconference Meetings

Rebekah Wolfinbarger Office Manager and Board Clerk presented information on upcoming
changes to the Brown Act Laws with AB 361 and AB 2449.

MSC -Collard/Brown to Approve Resolution 22-15: To continue authorization for remote
teleconference meetings.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Harris, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Take Action on 2023 CSDA Membership Dues

MSC — Brown/Harris to Approve the payment of $8186 for Regular Membership of the CSDA for
the 2023 year.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Lowden, Aye; Brown
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Review and Adoption of Policy 4220 Minutes of Board Meetings
This Item was tabled until further review can take place.

Review and Adoption of Policy 4235 Types of Board Meetings
This Item was tabled and will be brought back after further review.
Public Comment

There were no public comments.

Board Reports and Correspondence
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Director Lowden is helping with Toys for Tots. The collection bins have been placed throughout the
town in various stores. Director Brown reported he attended the Science on Tap for the discussion
on Grizzly Glacier that melted from Thomson Peak. He said he had climbed that peak and saw the
glacier in 2007. Director Harris reported that Senator McGuire was up to visit.

District Manager’s Report

Sheen reported AB 1717 Public Works project was vetoed, but AB 1776 RCD’s Prompt Payment
Act was passed. It stipulates that Agencies must pay RCDs within 45 days of acceptance of the
invoice by the agency, otherwise, there will be a monetary penalty if paid late.

Last year two Conservation Scholarships were awarded. One was paid out but the second was not.
The first recipient showed proof of enrollment at the time the scholarship application was
submitted. The second was asked to show proof of enroliment to receive the check, but this
documentation was not submitted. Sheen wanted to know how to proceed with unclaimed
awards. The Directors decided RCD must make contact with the recipient and give him ten days to
respond and provide proof of enroliment. If that is done, they will provide the check, if not they
will forfeit the scholarship. The Board would like a clause to this effect added to the response
letter for future awards.

We are working with the McConnel Foundation on a $10,000,000 fuels reduction project. The
Phase | portion will be to complete CEQA environmental compliance. We are also set to receive
Phase Il funding. It is an administrative grant only. TCRCD will be doing CEQA then NEPA. It is FEMA
money that goes to Cal OES. The work will be done on private lands so they are looking at SPI
because they own the most private lands. The area they will work on will be Covington Mill. SPI is
onboard, one concern is in the RFP they will have to list herbicides as a potential treatment. RCD
follows the County’s recommendation of not spraying. The RCD will not implement any treatments
for the project but it must be listed as a potential treatment. Director Harris suggested they add
the wording in the document stating, “We do not practice the use of herbicides on our projects.”
Sheen also suggested they declare they support fire as the best post-treatment as it is the
cheapest and most effective.

Closed Session: Government Code § 54957(b): District Manager Report
No closed session.
Adjourn

Adjourned at 8:53 PM.
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Agenda ltem 6.0
PROJECTS REPORT
December 14, 2022

Grass Valley Creek
No updates at this time

Weaverville Community Forest — Amelia Fleitz/Chris Cole

The NEPA for BLM’s Weaverville Community Protection Project is complete and they are
moving into Implementation.

The Annual Operating Plan for the Weaverville Community Forest is completed. There is a
Weaverville Community Forest Steering Committee Meeting on December 7t" at 10 am.

We received our 90-day pre-contract authorization to spend funds 90 days prior to the
contract signature and receive funds for those expenditures. We are using a small amount of
the WCF Stewardship funds to initiate projects to develop more interest in small wood
projects in the WCF. We are starting with decorating ornaments from pine cones and wood
“cookies” collected from materials in the WCF, wreath making, and lighting of WCF Trees
around town. We held an ornament decorating event to decorate 5 trees to be placed outside
in front of the USFS Weaverville Office, Highland Arts Meadow, and TCRCD Offices, and inside
the WRTC Weaverville Office. Each tree will be accompanied by an information sign discussing
the WCF History, promoting how individuals can get special use permits to harvest materials
from the WCF for local products and how to get their own Christmas Tree permit.

Grizzly Corps Fellow Charlie Curtin is coordinating a Cleanup with BLM’s Recreation Officer
David Byer to clean up abandoned homeless encampments in the Weaverville Community
Forest.

Watershed Coordination — Amelia Fleitz

General Update: Watershed Project Coordinator Annyssa Interrante attended the California
Association of Conservation District’s (CARCD) Annual Conference, as did Grizzly Corps Fellow
Miles Raymond. COVID made its round through the Education and Outreach Office before
Thanksgiving, so most staff were off or out of the office that week. Many were still able to
spend time with their families even with the exposure.

Trinity Lake Headwaters Assessment and Watershed Council Coordination (464 —3300300):
DOC: Annyssa is working through the Introduction and finishing the Beaver Dam Analogue
Reporting from Nicole’s Work. DOC proposed to extend the project into 2025 and thus we
have requested an additional $220,000 to fund Annyssa at % time for this project throughout
that time frame and begin the CEQA planning for priority projects identified in the plan.
Annyssa and Maya collected the flow monitors and temperature probes from the Upper
Trinity and Annyssa is moving into data analysis and quality control.

NACD Technical Assistance Funding: Jessica Tye and Jacob Johnson now have access to the
NRCS portals and have been issued their federal laptops. Jessica and Jacob continue to work
on their training for their certifications and are supporting NRCS through the December
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deadline for EQIP applications. This December deadline is the only EQIP proposal round
currently planned for Federal Fiscal Year 2023. They will have additional deadlines for other
programs, but no other deadline for EQIP is identified at this point in time. We are working to
get Daniel Rooplal to the US, we have submitted his VISA application and are waiting for it to
be processed. Amelia and Kelly approached Friends of Trinity County RCD about providing
funding to support Daniel’s Travel to the US. Amelia continues to have weekly meetings with
Daniel, he is engaged and excited to join the TCRCD. Daniel understands it could be a drawn-
out timeline with the VISA process and is in for the long haul to come over and work with us.

e Travis Ranch Riparian Element — Annyssa developed a star thistle management plan for the
Travis Ranch and is presenting it to Travis Ranch LLC later this month.

e Tehama County RCD NRCS Funding: Work with Kenneth Baldwin continues for the fire
recovery project for private landowners, Tehama RCD has determined that they are able to
provide us an extension. Tehama County RCD is evaluating if they are able to allocate any
additional funding.

6.4  Weaver Basin Wetlands
e No report.

6.5 Project Coordinator’s Report —Cynthia Tarwater
e ROADS - Shasta-Trinity and Six Rivers National Forest (USFS) / BLM / Private
¢ Shasta-Trinity N.F. - In early November we transitioned to work on the Monument Fire,
specifically the area from Hayfork to Junction City (Big Creek Road). Work continued until
we got snowed out in mid-November. The fire rehab will have to start again next spring.
¢ Six Rivers N.F. - We also completed a small road repair up north off Hwy 96 in the McCash
Fire area, this project was a single site on USFS road that accesses private land.

¢ Six Rivers N.F. - We have been requested to implement the Lightning Complex BAER for Six
Rivers National Forest and | have submitted a financial plan in the amount of $110,000 for
that work.

¢ BLM- We completed pre-winter storm patrol of roads in Grass Valley Creek, and monitored
and replanted a few conifers in the upper reaches.

0 We just received the notice to proceed on 1/1/23 for a Ca Off-Highway Motor Vehicle
Recreation grant (Ca OHV) in the amount of $148,479 for the decommission of 2 roads on the
Shasta-Trinity N.F.

¢ End-of-the-season reports, budget amendments, and invoicing with the help of the dedicated
office staff.
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It's that time of year when things will slow way down for us in roads with the exception of
storm patrol where needed and if we can get there. Happy Holidays to all!

Grants Report — Marla Walters
New Grants:
e Sierra Nevada Conservancy, $48,399.00, 15% admin. (C. Cole)

Revegetation Projects — Kaety Howard & Annie Barbeau

Caltrans Slate Creek: A progress report and invoice were assembled and submitted to agency
contacts. Nothing else to report this period.

Caltrans Collins Bar: A progress report and invoice were assembled and submitted to agency
contacts. Nothing else to report this period.

Caltrans Hayfork Grade Culverts: Planting of the two sites within the project area occurred
early the month. Native species planted included nursery stock grown in-house. On the upper
Hayfork Grade Culvert site, project perimeters were treated for noxious weeds, where yellow
star thistle was hand-pulled, bagged, and removed to prevent further proliferation within the
site. On the culvert site located near Douglas City and adjacent to the Trinity River, a trail was
created through Himalayan blackberries to access the planting site. All plantings were deeply
irrigated and protected from herbivory with fencing.

Caltrans Swift Creek Bridge Replacement: The agreement for this project was executed as of
November 1%t. Implementation has been put off until sometime next spring due to a delay in
moving an underground fiber optic cable. Kaety and Annie made a site visit to designate
placements for tree planting. Time has been spent planning and purchasing project materials.
Conservation Technicians spent several days collecting native seeds and dormant hardwood
cuttings and then processed them at the nursery. Species collected as cuttings include
Physocarpus capitatus (Pacific ninebark), Acer macrophyllum (big leaf maple), and Populus
trichocarpa (black cottonwood). Several hundred cuttings were procured.

Watershed Research and Training Center (WRTC) Riparian Restoration: Nothing new to report
this period.

Grass Valley Creek Bureau of Land Management Carr Fire Emergency Stabilization &
Rehabilitation: Conservation technicians spent three days planting trees along the upper
drainages adjacent to Mainline GVC Spur Rd. A. Species included 77 incense cedar, 20
mountain dogwood, and 50 interior live oaks. This area is within a high-severity burn and
these trees were planted as replacements for perished original plantings with this same
funding in 2020. Time was also spent re-treating a population of Scotch broom we detected
early in the project on Hoadley Peak Rd. What was once over 700 plants on a bulldozer line in
2020 has dwindled to 7 tiny plants this year. All were removed. Technicians also spent a day
clearing culverts on the East County Line of debris. This agreement expires at the end of
December. This last month will consist of data processing and report writing.

Weaver Basin Trail System Maintenance & Mapping: Revegetation Conservation Technicians
have been implementing trail work within the Weaver Basin Trail System along Jackass Ridge
Trail, Howe Ditch Trail, and Junkan’s Trail under an agreement with the U.S. Forest Service.
This project is managed by Kelly Sheen, District Manager.

Fuels Projects - Chris Cole & Dave Johnson

Forest Health (FH) Staff News: FH Management let go of one crew member for cause. Two
additional crew members were laid off in good standing due to personnel issues. One long-
time crew member also returned to the district and will be filling in as needed with the FH
program.
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Management: 3 Crew: 15

Bureau of Land Management Lewiston Agreement: Communications occurred between FH
staff and grantor. No implementation occurred during this period. With Expected moisture
coming, pile burning should begin soon in the Lewiston area.

Six Rivers National Forest Agreement: The crew continued clearing fire-damaged roads in the
Kettenpom area. There has been no update on whether or not this agreement will be able to
continue after expiration through a modification. We intend to keep as many crew members
on this project and get as much done as possible as this may be the last season to work on the
project. Crew members were offered the chance at overtime during this period and many
took advantage of it.

Cal Fire Trinity County Hazardous Fuels Reduction Phase Il Grant: District Crews continued in
the Guy Covington area on Sierra Pacific land near the intersection of Hwy 3 and Guy
Covington drive. The portion of this project on federal land has been completed except for
one archeology exclusion area. Reporting and invoicing occurred. FH Has been working with
our grantor to allow extended work on top of Browns Mountain with the purpose of creating
a fuel break. We were approved by our grantor and plan to contract this work next fall.
Browns Phase lll: This agreement is expiring and due to Forest Service restrictions, we have
been unable to work on it. FH communicated with the grantor and has begun the process of
amending the agreement to allow for more time.

Training and continuing education: None

Cal Fire Forest Health: Communications continue with FH and our partner organizations. We
continued planning in the four major project areas. We awarded 2 separate contracts totaling
~210,000. The cost/ acre treated was similar to $950 which was lower than expected. Both
contracts were awarded to Gonzalas Forestry. One contract has been completed,
implementing fuels reduction on ~111 acres. Piles will likely be burned winter of 2023.

FH continues to communicate with our BLM and Forest Service partners to plan for the winter
season which will include significant amounts of pile burning and broadcast burning
depending on the weather. District Crews began implementation on one unit of BLM land off
of Little Browns Creek Road.

Westside Timber Sale Prep: One meeting occurred with partners to plan for providing forestry
services to the Forest Service. We have a rough game plan and will continue to push this
project forward now we want to begin in early spring.

PG&E 2022- This project began and was completed this period for a total of $25,000 worth of
work. Due to an expedited deadline, three crews were put on this project until we could
complete it. Defensible space work, roadside clearing, and chipping occurred.

Fee for Service: None to report.

The McConnell Foundation (TMF) — FH found out that its proposal was selected, and so we
move forward on this opportunity. Planning has begun for this project with FH working with
the Education and outreach program as well as Sierra Pacific and VESTRA consulting.

Trinity County Fire Safe Council — Amelia Fleitz

479-2 CALFIRE Fire Prevention

¢ Continuing to collect data for the annual CWPP reports.

480 — California Fire Safe Council — County Coordinator Grant

¢ Education and Outreach Project Coordinator Maya Williams finalized the 2023 Fire Safe
Council Calendar and we have great lvan the Mule artwork specifically created for this
project by Gay Berrien to use in the Calendar.

¢ Miles has been leading the way in enrollment and implementing our Neighborhood
Ambassador Program and he has been working with the ambassadors to set up an event in
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6.10

their neighborhoods. We were able to hold our Neighborhood Ambassador Orientation
meeting and are enrolling additional members. We have 8 Neighborhood Ambassadors
enrolled and continue to receive enrollment at our community meetings.

¢ Fall Firewise Community Meetings have been scheduled in the following communities.
Communities that are not listed in this group will be visited in the Spring.

0 Meetings completed:
(1) Nov 3 —4:30 PM Firewise Community Meeting at Post Mountain VFD
(2) Nov 8 —6:00 PM Firewise Community Meeting at Lewiston VFD
(3) Nov 10 - 5:30 PM Firewise Community Meeting at Hawkins Bar VFD
(4) Nov 14 - 5:00 PM Firewise Community Meeting at Burnt Ranch Elementary School
(5) Nov 15 - 6:00 PM Firewise Community Meeting at Douglas City VFD
(6) Nov 17 — 5:30 PM Firewise Community Meeting at Hayfork VFD

0 Meetings to go:
(1) Dec 13 - 6:00 PM Firewise Community Meeting at Weaverville VFD
(2) Dec 15 —-6:00 PM Firewise Community Meeting at Mad River Community Hall
(3) Dec 17 — 5:00 PM Firewise Community Meeting at Hyampom Community Hall

0 Amelia led the Fire Safe Council meeting and Miles took the minutes for November.

O Amelia is working to get everything for the year wrapped up and documented and is ready
for the 2023 year!

485 —Title lll Community Wildfire Mitigation

O Bethany, and Amelia finalized the Firewise Renewals for the 14 Firewise Communities in
Trinity County. The three communities we need to pay more attention to in 2023 are Post
Mountain, Big Bar/Big Flat, and Burnt Ranch. They need the most help to complete their
renewals and we need to engage with them to complete more work. Amelia, Miles, and
Charlie will be working on this next year.

489 — Humboldt County Willow Creek Storm Recovery

¢ Crews are out working in the Greater Willow Creek Area. Amelia and Kelly attended a
meeting in Willow Creek held by the Lower Trinity River Prescribed Burn Association in
early November.

Young Family Ranch — Amelia Fleitz and Kaety Howard

6.11

Due to miscommunications or lack of communication the Moon Lee Ditch Water Use Sign was
installed and will be moved to a better location ASAP. The sign location was potentially
approved by Elizabeth over a year ago, but Kelly, Amelia, and Maya all agree that the site
selected was not suitable. It is being relocated after approval from the Young Family Ranch
Board.

Geographic Information Systems (GIS) Manager’s Report- Denise Wesley

Trinity County GIS Services:

Lot line adjustments and parcel modifications were performed for multiple APN’s, with
address assignments. The land records are currently in the process of being updated from
Assessor’s Parcel Quest records, and when completed, the online Parcel Viewer will be
updated, with the opportunity for data dissemination being made available for our county
partners (DOT, Planning & Environmental Health). Various data requests were filled for county
staff and TCRCD partners in November, including 2 address verifications.
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Weaver Basin Trail System (WBTS)

The line work for the WBTS trail system has been updated along with annotated labels for
poster-sized kiosk maps. The WBTS trail segments were also updated with new mileage

calculations. Currently, | am in the process
of calculating the elevation for each of the
trail segments using 1M LIDAR obtained
from the Trinity River Restoration
Program. When completed, the updated
trail segments and elevation profile will go
into the Weaver Basin Trail System
Application. | expect to have this
completed or near completion in January.
The cartographic layout for the WBTS kiosk
maps has also been completed, pending a
final review of labeling. A draft of a
bandana with the WBTS mapping system
was sent off for a second quote to prepare
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for printing prior to the LaGrange Classic
bike race coming up in March.
Fire Safe Council FSC (Community Wildfire Protectio

Map Kiosk preparation

n Plan CWPP/ Evacuations):

Community input from local Fire Safe Council (FSC) meetings held last month have been

mapped and uploaded to the CWPP online viewer. |

started a new process for migrating

TCRCD completed fuels reduction projects into the CWPP Viewer, and am currently waiting for
input on partner projects completed in Trinity County in 2022 to go into this application. | am

in the also in the process of obtaining the definition

for primary and secondary evacuation

routes from the Office of Emergency Services (OES) for GIS analysis. In November, QA/QC
(Quality assurance/ quality control) was done on the Fire & public infrastructure data layers,

and 2022 wildland fire perimeters datasets
Project Tracker

| worked with Project Tracker
& RCD staff Cynthia, Chris &
Erik to enter six projects into
the RCD Project Tracker
application, which is now
embedded on the TCRCD
website. | also worked with
most of the Program
Managers to develop a plan
for updating this application.
The revegetation and forest
health departments plan to
work with me to enter ongoing
projects into project Tracker in
January. The roads
department is adding projects
as they are available utilizing
my assistance.

The RCD Projes
Trinity 4

infor

Education and Outreach — Maya Williams
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Trinity County RCD Project Tracker

Fortuna Redding

Andarson

Red Bluff

Cotning

Chico
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Leaflet | Project data refrieved from RCD Project Tracker, Map data & OpenStreethlap contributors, Imagery ®Mapbax



https://tcrcd.maps.arcgis.com/apps/Elevations/index.html?appid=395f2b6d891147269c4d0801e93926d4
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http://tcrcd.net/index.php/2014-02-05-08-30-03/trinity-county-rcd-project-tracker
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0 Trinity River Educational Materials: The Moon Lee Ditch interpretive sign is completed
and was installed at the Young Family Ranch. TCRCD is unhappy with the site location
and will be relocating the sign elsewhere on the property.

0 Trinity River Events: The final Science on Tap of 2022 on November 30t featured
Michael Belchik, Fisheries Biologist from the Yurok Tribe, presenting on Klamath Dam
Removal. Maya and Dave Johnson of Forest Health presented at the STEM Career Day
on November 18t with 9% graders from across the North State. Maya and Duncan
participated at the Hyampom Salmon Gathering on November 16t with students from
Hayfork Elementary School. In December, Duncan partnered with The Watershed
Research and Training Center to do fish dissections at two local elementary schools.

e District Outreach: Maya and Erik Flickwir completed the Fall Almanac which will be available
shortly. Maya is moving into her roll part-time as she has accepted a new position with the
Mid-Klamath Watershed Council, Duncan will move into the Watershed Project Coordinator
Position effective January 1t and Maya will continue to provide guidance and support through
the transition until March 1%,

e Social Media Outreach: Staff has continued regular posting on the Trinity River and TCRCD
social media accounts, including educational and event postings.

e Firewise Education: Staff continue teaching the Fire Education Curriculum to 75 fourth and
fifth graders from Weaverville Elementary School on November 2", The curriculum consists
of four 1-hour lessons covering the natural history of fire in Trinity County, Fire Management,
Emergency Preparedness, and Fire Ecology. This curriculum was created with funding from the
California Fire Safe Council. Duncan will begin working through these lessons with the Junction
City School in January.

e Follow Us: The District is active on multiple online platforms for different groups.
1. Trinity County RCD: Facebook (@TrinityCountyRCD), Instagram (@trinityRCD), Twitter
(@TrinityRCD), Website: www.tcrcd.net, YouTube (tired)
2. Trinity River, CA: Facebook (@TrinityRiverCA), Instagram (@trinityriverca), Website:
www.trinityriver.org, YouTube (Trinity River, CA)
Young Family Ranch: Facebook (@YoungFamilyRanch), Website: www.tcrcd.net/yfr
4. Trinity County Fire Safe Council: Facebook (@TrinityFSC), Website:
www.firesafetrinity.org
5. Weaverville Community Forest: www.weavervillecommunityforest.org

w
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Qath of Office

State of California
County of Trinity

SS.

I, Mary Ellen Grigsby, so solemnly swear that I will support and defend the Constitution of the
United States and the Constitution of the State of California against all enemies, foreign and
domestic; that I will bear true faith and allegiance to the Constitution of the United States and the
Constitution of the State of California; that I take this obligation freely, without any mental

reservation or purpose of evasion; and that I will well and faithfully discharge the duties upon
which I am about to enter.

Subscribed and sworm to before me, this 14* day of December 2022,

State of California,
County of Trinity

SS.

1, Mike Rourke, County of Trinity, State of California do hereby appoint Mary Ellen Grigsby to
the Trinity County Resource Conservation Districe Board of Directors in and for said Trinity
County.

IN WITNESS WHEREOF [ hereunto set my hand this I4* day of December 2022.

Mike Rourke, Chaitrman
Trnity County RCD
County of Trinity




Oath of Office

State of California
County of Trinity

SS.

I, John Ritz, so solemnly swear that I will support and defend the Constitution of the United
States and the Constitution of the State of California against all enemies, foreign and domestic;
that I will bear true faith and allegiance to the Constitution of the United States and the
Constitution of the State of California; that I take this obligation freely, without any mental
reservation or purpose of evasion; and that I will well and faithfully discharge the duties upon
which I am about to enter.

Subscribed and sworn to before me, this 14" day of December 2022.

State of California,
County of Trinity

SS.

1, Mike Rourke, County of Trinity, State of California do hereby appoint John Ritz ro the Trinity
County Resource Conservation District Board of Directors in and for said Trinity C ounty.

IN WITNESS WHEREQOF [ hereunto ser my hand this 14" da y of December 2022.

Mike Rourke, Chairman
Trinity County RCD
County of Trinity




POLICY TITLE: Types of Board Meetings
POLICY NUMBER: 4235

4235.1  Regular meetings: Regular meetings of the Board of Directors shall be held on the Wednesday of
each calendar month at 5:30pm in the District Conference Room, 30 Horseshoe Lane, Weaverville
CA 96093. The date, time, and place of regular Board meetings may be reconsidered annually at
the annual organizational meeting of the Board, or such other time as the Board may determine due
to a change in District needs and circumstances.

4235.2  Special meetings: Special meetings of the Board of Directors may be called by the Chair of the
Board or by a majority of the Board.

4235.2.1  All Directors shall be notified of the special Board meeting and the purpose or purposes for
which itis called. Notice of the meeting shall be in writing, received by them at least 24 hours
prior to the meeting.

4235.2.2  Anagenda shall be prepared and posted at least 24 hours before the meeting, as specified in
Policy Number 4210, and shall be delivered with the notice of the special meeting to the Board
of Directors.

4235.2.3  Notice of the meeting shall be provided to the local newspaper and any other media outlet or
person who has requested to receive notices of meetings by serving a copy of the agenda at
least 24 hours before the meeting.

4235.2.4  Only those items of business listed in the call for the special meeting shall be considered by the
Board at any special meeting.

4235.3  Emergency Meetings: In the event of an emergency situation involving matters upon which prompt
action is necessary due to the disruption or threatened disruption of public facilities, the Board of
Directors may hold an emergency special meeting without complying with the 24-hour notice
requirement. An emergency situation means a crippling disaster which severely impairs public health,
safety, or both, as determined by a majority of the Board.

4235.3.1  When possible, notice shall be provided to the media outlets by telephone at least one hour
before the meeting.

4235.3.2  Actions taken during an emergency meeting shall be by roll call vote.

4235.3.3  The Board may meet in closed session if agreed to by 2/3 vote of the members present, or if
less than 2/3 present, by unanimous vote.

4235.3.4  Following an emergency meeting, the minutes of the meeting, a list of persons notified or
attempted to be notified of the meeting, and actions taken must be posted for ten (10) days in
the District office.

TCRCD Policy Handbook BOARD
(Revised March 30, 2018 ~ Adopted January 16, 2019) Board Meetings



4235.4  Adjourned Meetings: A majority vote of the quorum of the Board of Directors may adjourn any Board
meeting at any place in the agenda to a time and place specified in the order of adjournment, except
that if no quorum is present or no Directors are present at any regular or adjourned regular meeting,
the Chair of the Board or District Manager may declare the meeting adjourned to a stated time and
place. Notice of the adjourned meeting shall be posted on or near the door of the meeting within 24
hours after the adjournment and the adjourned meeting shall be noticed in the same manner as a
special meeting.

42355  Annual Organizational Meeting: The Board of Directors shall hold an annual organizational meeting
at its regular meeting in December [or other appropriate month]. At this meeting the Board will elect a
Chair of the Board, Vice Chair, and Clerk from among its members to serve during the coming
calendar year, and will appoint the Board Clerk as the Board's Secretary and the Fiscal Officer as the
District's Treasurer.

TCRCD Policy Handbook BOARD
(Revised March 30, 2018 ~ Adopted January 16, 2019) Board Meetings



POLICY TITLE: Types of Board Meetings
POLICY NUMBER: 4235

4235.1  Regular meetings: Regular meetings of the Board of Directors shall be held on the third Wednesday
of each calendar month at 5:30pm in the District Conference Room, 30 Horseshoe Lane, Weaverville
CA 96093. The date, time, and place of regular Board meetings may be reconsidered annually at
the annual organizational meeting of the Board, or such other time as the Board may determine due
to a change in District needs and circumstances.

4235.2  Special meetings: Special meetings of the Board of Directors may be called by the Chair of the
Board or by a majority of the Board.

4235.2.1  All Directors shall be notified of the special Board meeting and the purpose or purposes for
which itis called. Notice of the meeting shall be in writing, received by them at least 24 hours
prior to the meeting.

4235.2.2  Anagenda shall be prepared and posted at least 24 hours before the meeting, as specified in
Policy Number 4205 Board Meeting Agenda, and shall be delivered with the notice of the
special meeting to the Board of Directors.

4235.2.3  Notice of the meeting shall be provided to the local newspaper and any other media outlet or
person who has requested to receive notices of meetings by serving a copy of the agenda at
least 24 hours before the meeting.

4235.2.4  Only those items of business listed in the call for the special meeting shall be considered by the
Board at any special meeting.

4235.3  Emergency Meetings: In the event of an emergency situation involving matters upon which prompt
action is necessary due to the disruption or threatened disruption of public facilities, the Board of
Directors may hold an emergency special meeting without complying with the 24-hour notice
requirement. An emergency situation means a crippling disaster which severely impairs public health,
safety, or both, as determined by a majority of the Board.

4235.3.1  When possible, notice shall be provided to the media outlets by telephone at least one hour
before the meeting.

4235.3.2  Actions taken during an emergency meeting shall be by roll call vote.

4235.3.3  The Board may meet in closed session if agreed to by 2/3 vote of the members present, or if
less than 2/3 present, by unanimous vote.

4235.3.4  Following an emergency meeting, the minutes of the meeting, a list of persons notified or
attempted to be notified of the meeting, and actions taken must be posted for ten (10) days in
the District office.

TCRCD Policy Handbook BOARD
(Adopted December 14, 2022) Board Meetings
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4235.4  Adjourned Meetings: A majority vote of the quorum of the Board of Directors may adjourn any Board
meeting at any place in the agenda to a time and place specified in the order of adjournment, except
that if no quorum is present or no Directors are present at any regular or adjourned regular meeting,
the Chair of the Board or District Manager may declare the meeting adjourned to a stated time and
place. Notice of the adjourned meeting shall be posted on or near the door of the meeting within 24
hours after the adjournment and the adjourned meeting shall be noticed in the same manner as a
special meeting.

42355  Annual Organizational Meeting: The Board of Directors shall hold an annual organizational meeting
at its regular meeting in December [or other appropriate month]. At this meeting the Board will elect a
Chair of the Board, Vice Chair, and Secretary from among its members to serve during the coming
calendar year. The Board as a whole retains the oversight and duties of Treasurer. The District
Office Manager or designee serve as Clerk of the Board of Directors.

TCRCD Policy Handbook BOARD
(Adopted December 14, 2022) Board Meetings



POLICY TITLE:

Minutes of Board Meetings

POLICY NUMBER: 4220

4220.1  Duty to keep minutes: The Secretary (Board Clerk) of the Board of Directors shall keep minutes of all
regular and special meetings of the Board.

4220.1.1

4220.1.2

4220.1.3

4220.1.4

4220.1.5

Copies of a meeting's minutes shall be distributed to Directors as part of the information packet
for the next regular meeting of the Board, at which time the Board will consider approving the
minutes as presented or with modifications. Once approved by the Board, the official minutes
shall be kept in a fireproof vault or in a fire-resistant, locked cabinet.

Unless directed otherwise, an audio tape recording of regular and special meetings of the
Board of Directors will be made. The device upon which the recording is stored shall be kept in
a fireproof vault or in fire-resistant, locked cabinet for a minimum of 60 days. Members of the
public may inspect recordings of Board meetings without charge on a playback machine that
will be made available by the District.

Motions, resolutions, or ordinances shall be recorded in the minutes as having passed or failed.
The motion makers, and individual votes will be recorded. A unanimous vote shall be recorded
as a vote in favor by each member.

All resolutions and ordinances adopted by the Board shall be numbered consecutively, starting
new at the beginning of each year.

In addition to other information that the Board may deem to be of importance, the following
information (if relevant) shall be included in each meeting's minutes:

a) Date, place, and type of each meeting;

O

) Directors present and absent by name;

(¢)

) Administrative staff present by name;

D O
~— =

Call to order,

Time and name of late arriving Directors;

f)  Time and name of early departing Directors;

g) Names of Directors absent during any agenda item upon which action was taken;
h) Summary record of staff reports;

) Summary record of public comment regarding matters not on the agenda, including
names of commentators;

)  Approval of the minutes or modified minutes of preceding meetings;
k) Approval of financial reports;

TCRCD Policy Handbook BOARD
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) Record by number (a sequential range is acceptable) of all warrants approved for
payment;

m) Complete information as to each subject of the Board’s deliberation;

n) Record of the vote of each Director on every action item for which the vote was not
unanimous;

0) Resolutions and ordinances described as to their substantive content and sequential
numbering;

p) Record of all contracts and agreements, and their amendment, approved by the Board;
q) Approval of the annual budget;

r)  Approval of all polices, rules and/or regulations;

s) Approval of all dispositions of District assets;

t)  Approval of all purchases of District assets; and,

u) Time of meeting’s adjournment.

TCRCD Policy Handbook BOARD
(Revised March 30, 2018 ~ Adopted January 16, 2019) Board Meetings



POLICY TITLE:

Minutes of Board Meetings

POLICY NUMBER: 4220

4220.1  Duty to keep minutes: The Clerk of the Board of Directors shall keep minutes of all regular and
special meetings of the Board. In the absence of the Board Clerk, the Secretary of the Board of
Directors shall keep minutes.

4220.1.1

4220.1.2

4220.1.3

4220.1.4

4220.1.5

Copies of a meeting's minutes shall be distributed to Directors as part of the information packet
for the next regular meeting of the Board, at which time the Board will consider approving the
minutes as presented or with modifications. Once approved by the Board, the official minutes
shall be kept in a fireproof vault or in a fire-resistant, locked cabinet.

Unless directed otherwise, no audio or video recording of regular and special meetings of the
Board of Directors will be made. If the Board directs the Board Clerk to make a recording of a
specific regular or special meeting, the recording shall be retained for a period of 30 days or
until the minutes are approved from the date of the recorded meeting. During this period,
members of the public may request access to the recording without charge. After this period,
the recording will be destroyed in accordance with Policy Number 2145 Records Retention.

Motions, resolutions, or ordinances shall be recorded in the minutes as having passed or failed.
The motion makers, and individual votes will be recorded. A unanimous vote shall be recorded
as a vote in favor by each member.

All resolutions and ordinances adopted by the Board shall be numbered consecutively, starting
new at the beginning of each year.

In addition to other information that the Board may deem to be of importance, the following
information (if relevant) shall be included in each meeting's minutes:

a) Date, place, and type of each meeting;

O

) Directors present and absent by name;

()

)  Administrative staff present by name;
Call to order;

o
— =

@D

Time and name of late arriving Directors;

f)  Time and name of early departing Directors;

g) Names of Directors absent during any agenda item upon which action was taken;
h) Summary record of staff reports;

) Summary record of public comment regarding matters not on the agenda, including
names of commentators;

)  Approval of the minutes or modified minutes of preceding meetings;

TCRCD Policy Handbook BOARD
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k) Approval of financial reports;

) Record by number (a sequential range is acceptable) of all warrants approved for
payment;

m) Complete information as to each subject of the Board's deliberation;

n) Record of the vote of each Director on every action item for which the vote was not
unanimous;

0) Resolutions and ordinances described as to their substantive content and sequential
numbering;

p) Record of all contracts and agreements, and their amendment, approved by the Board;
q) Approval of the annual budget;

r)  Approval of all polices, rules and/or regulations;

s) Approval of all dispositions of District assets;

t)  Approval of all purchases of District assets; and,

u) Time of meeting's adjournment.

TCRCD Policy Handbook BOARD
(Adopted December 14, 2022) Board Meetings



TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

REGULARBOARD MEETING

December 14, 2022 * 5:30 PM

Board Members Present: (In Person), Mike Rourke, Mary Ellen Grigsby, Kent Collard, and John Ritz

(Zoom/Call-in): Josh Brown
Board Members Absent: None

Associate Board Members Present: None

District Staff: Kelly Sheen, Chris Cole, Dave Johnson, and Rebekah Wolfinbarger
Other District Staff: (Attended through Zoom) Jessica Tye

Other Agency Staff: (Attended through Zoom) Erin Taylor

Guests: None

1.0

2.0

3.0

4.0

5.0

Call to Order: Meeting called to order at 5:32 PM, by Mike Rourke.

Swear in new Board Members Mary Ellen Grigsby and John Ritz

New Directors John Ritz and Mary Ellen Grigsby took their Oaths of Office.
Discuss and Approve Agenda

MSC —Collard/Grigsby to approve the Agenda.

Roll Call Vote: Rourke, Aye; Grigsby, Aye; Collard, Aye; Ritz, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Approve Meeting Minutes

3.1 Discuss and Approve Minutes for November 16, 2022 Regular Meeting
MSC -Collard/Rourke to approve Minutes from November 16, 2022 Regular Meeting.

Roll Call Vote: Rourke, Aye; Grigsby, Aye; Collard, Aye; Ritz, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Forest Health Program Presentation by Chris Cole

Chris Cole Program Manager of the Forest Health department gave a presentation about his
department. He provided maps of all the projects his department had worked on throughout the
year and described each project in detail.

MINUTES OF December 14, 2022



6.0

7.0

8.0

9.0

10.0

TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Projects Report

Director Grigsby requested a copy of the Annual Operating Plan for the Weaverville Community
Forest. She commented that Science on Tap is overcrowded at the brewery. Sheen said as it gets
closer to summer they will be able to expand outside. It is best to show up early to make sure you
get a good seat. Director Ritz suggested putting a map in the Journal at the end of the year so the
community can see how much work is done. Sheen liked the idea and Grigsby suggested they
could also submit Conservation Almanac articles to the Journal on a monthly basis.

NRCS Report

Erin Taylor reported Friday would be her last day on detail. On Monday Jason Linderman will be
replacing her. His detail will last 120 days or until filled. The Joint Chief’s Projects have not been
announced. She is hoping for an announcement sometime in January. The MOU for office space
and vehicle use is still in draft. Sheen will let Grigsby and Brown know when that is available.
Trinity Collaborative Report

Sheen reported that Erik Knap presented at the November meeting. He presented on the different
types of fire and treatments. The next field tour is on Browns Phase | and lll. If there is too much
snow they will look at Big Ranch instead. The next meeting will be on January 20" Pat Frost will no
longer be the facilitator. Sheen is actively searching for a new one but has not had confirmation
yet. He will post the video of Erik Knapp’s presentation on YouTube and put it on the Collaborative
web page.

Review and Adoption of Policy 4220 Minutes of Board Meetings

Sheen wanted to clean up the language and to clarify the roles of the clerk and secretary of the
board.

MSC -Grigsby/Collard to Adopt changes to Policy 4220 Minutes of Board Meetings.

Roll Call Vote: Rourke, Aye; Grigsby, Aye; Collard, Aye; Ritz, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Review and Take Adoption of Policy 4235 Types of Board Meetings
Sheen stated he wanted to clean up the language and clarify the roles of the Clerk and Secretary.

MSC — Brown/Harris to Approve the payment of $8186 for Regular Membership of the CSDA for
the 2023 year.

MINUTES OF December 14, 2022
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12.0

13.0

14.0

15.0

TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Roll Call Vote: Rourke, Aye; Grigsby, Aye; Collard, Aye; Ritz, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Take Action on the Election of Board Officers

MSC - Grigsby/Ritz for the election of Rourke as Board Chair; Collard as Vice Chair; and Brown as
Secretary for the year 2023 until the next December Organizational Meeting.

Roll Call Vote: Rourke, Aye; Grigsby, Aye; Collard, Aye; Ritz, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Take Action on the District Financial and Personnel Committees

They proposed a Policy change/revision to only form these committees as needed. Sheen will
revise the policy and bring it back to the next meeting for approval. There was no vote or election
at this time.

Public Comment

There were no public comments.

Board Reports and Correspondence

Director Collard attended the CARCD Conference. It was great, he went with Annyssa and Miles.
The CARCD is a 501(c)(3) they have a range of organizations that promote conservation and will
help support funding. He represented the District at the Business Meeting.

Director Brown attended the RCD Christmas Party. It was a lot of fun.

District Manager’s Report

Sheen said he is working on an MOU with the Watershed Center. It will define roles in land
management. He will draft it and bring it to the board for review.

The 2" Quarter Budget Revision will be presented at the January Meeting. He had a meeting with
Jill Cox and Letty Garza from the County. He is still hopeful they will receive some of the ARPA
funding.

The DOC has a request for proposals due in January. He will apply for funding through the

capacity-building funding they are offering. Awards will be in March. This fits the timeline for the
Strategic Plan Update that is planned.

MINUTES OF December 14, 2022
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16.0 Closed Session: Government Code § 54957(b): District Manager Report
No closed session.
17.0 Adjourn

Adjourned at 9:02 PM

Approved and adopted the day of January 18, 2023, I, the undersigned, hereby certify
that the Minutes December 14, 2022 was duly adopted by the following vote of the
Board of Directors.

(Secretary Signature)

MINUTES OF December 14, 2022



TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

TCRCD Office Conference Board of Directors Meeting
Room
5:30PM Agenda
20 Horseshoe Lane, Suite 2B
Weaverville, CA November 16, 2022

IMPORTANT NOTICE REGARDING COVID-19 AND TELECONFERENCE MEETINGS:

Based on the requirements of the Trinity County Public Health Officer to conduct social distancing and the guidelines
from the CDC, to minimize the spread of the coronavirus, please note the following changes to the District’s ordinary
meeting procedures:

e The District offices will be closed to the public at this time.

e The meetings will be conducted via teleconferencing using Zoom. (See Executive Order 29-02)

e All members of the public seeking to observe and/or to address the local legislative body may participate in the
meeting telephonically or otherwise electronically in the manner described below.

HOW TO OBSERVE THE MEETING:
Telephone: Listen to the meeting live by calling Zoom at +16699009128,

Enter the Meeting ID 863 5024 5406 followed by the pound (#) key. More phone numbers can be found on Zoom'’s
website at https://zoom.us/u/abb4GNs5xM if the line is busy.

Computer: Watch the live streaming of the meeting from a computer by navigating to
https://us02web.zoom.us/j/86350245406

with internet access that meets Zoom’s system requirements (see https://zoom.us/hc/en-us/articles/20136023-System-
Requirements-for-PC-Mac-and-Linux)

Mobile: Log in through Zoom mobile app on a smartphone and enter Meeting ID 863 5024 5406

HOW TO SUBMIT PUBLIC COMMENT:

Written/Read Aloud: Please email your comments to the District’s Board Clerk at rwolfinbarger@tcrcd.net, and write
“Public Comment” in the subject line. In the body of the email, include the agenda item number and title, as well as your
comments. If you would like your comment to be read aloud at the meeting (not to exceed three minutes at staff’s
cadence), prominently write “Read Aloud at Meeting” at the top of the email. All comments received before 4:00 PM on
the day of the meeting will be included as an agenda supplement on the District’s website under the relevant meeting
date and provided to the Directors at the meeting. Comments received after this time will be added to the record after
the meeting.

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)


https://zoom.us/u/abb4GNs5xM
https://us02web.zoom.us/j/86350245406
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
mailto:rwolfinbarger@tcrcd.net

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Board of Directors Meeting
TCRCD Office Conference

foom Agenda

5:30PM

20 Horseshoe Lane, Suite 2B November 16, 2022
Weaverville, CA ’

Mike Rourke 5:30 PM
1.0 Call to Order

2.0 Discuss and Approve Agenda
3.0 Discuss and Approve Meeting Minutes
3.1 Discuss and Approve Minutes for October 19, 2022 Regular Meeting

4.0 Financial Report

4.1 Discuss Updated September Monthly Financial Report
4.2 Discuss October Monthly Financial Report
4.3 Discuss/Approve List of Warrants for October, 2022

5.0 Roads Program Presentation by Cynthia Tarwater
6.0 Projects Report

7.0 NRCS Report

8.0 Trinity Collaborative Report

9.0 Discuss/Take Action on Resolution 22-15 for the continuing State of Emergency and Adherence to:
AB 361 Subsequent Authorization for Remote Teleconference Meetings

10.0 Discuss/Take Action on 2023 CSDA Membership Dues

11.0 Review/Adoption on Policy 4220 Minutes of Board Meetings

12.0 Review/Adoption on Policy 4235 Types of Board Meetings

13.0 Public Comment

14.0 Board Reports/Correspondence

15.0 District Manager’s Report

16.0 Closed Session: Government Code § 54957(b): District Manager’s Report

17.0 Adjourn

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)



TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

REGULARBOARD MEETING

October 19, 2022 * 5:30 PM

Board Members Present: (In Person), Mike Rourke, Greg Lowden, and Josh Brown
(Zoom/Call-in): Kent Collard

Board Members Absent: Heidi Carpenter-Harris

Associate Board Members Present: None

District Staff: Kelly Sheen, Joan Caldwell, Denise Wesley, and Rebekah Wolfinbarger
Other District Staff: (Attended through Zoom) None

Other Agency Staff: (In Person) Erin Taylor

Guests: Mary Ellen Grigsby, John Ritz, Seder Kane (K&K Equipment)

1.0 Call to Order: Meeting called to order at 5:31 PM, by Mike Rourke.
2.0 Discuss and Approve Agenda
MSC —Lowden/Brown to approve the Agenda.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

3.0 Discuss and Approve Meeting Minutes

3.1 Discuss and Approve Minutes for September 21, 2022 Regular Meeting
MSC -Lowden/Brown to approve Minutes from September 21, 2022 Regular Meeting.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

4.0 Financial Reports
4.1 Discuss Updated August Monthly Financial Report

Caldwell stated the financials on page two show good news. They are already showing a
profit. They have now invoiced $179,000.

4.2 Discuss September Monthly Financial Report
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Caldwell said they are already $7,300 in the positive and YTD is $1200 in the black.

Discuss and Approve List of Warrants for September, 2022

MSC - Brown/Collard to approve the List of Warrants for September, 2022 in the amount

of $445,661.22.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Lowden, Aye; Brown
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Discuss and Approve 2022-2023 1%t Quarter Budget Revision
Sheen stated the budget needed to be revised to reflect additional staff and accounts.

MSC — Lowden/Brown to approve the 2022-2023 1°t Quarter Budget Revision in the
amount of $5,773,393.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Lowden, Aye; Brown
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Discuss and Approve Audit for Fiscal Year 2021-2022

Sheen reported the only finding of the audit was that he needs to sign off on the bank
reconciliations. Caldwell stated they had done a deep dive and went $7,000 over the
agreement.

MSC — Brown/Lowden to accept the audit for Fiscal Year 2021.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Lowden, Aye; Brown
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

GIS Presentation by Denise Wesley

Denise Wesley Program Manager of the GIS Department gave a detailed PowerPoint presentation
and overview of the different agencies and departments she works with and the different types of
projects she works on. Grigsby requested a list of links and the basemap library. Taylor requested

the NRCS be provided with a full list of data with points, addresses, and ownership.

Projects Report

Sheen reported the Reveg crew has been camping out and helping on Tarwater’s Roads projects in
the Black Lassic. Sheen stated there is an RFP with the McConnell Foundation. It is a $10,000,000

contract with Cal OES and FEMA. TCRCD would do the contract administration. Not
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implementation. Bethany Llewellyn formerly of GrizzlyCorps was hired to do the administrative
work on the project. They were awarded the bid for that. The scope of work for Phase | is
Environmental Compliance. For Phase Il they will be hiring contractors to do the work.

NRCS Report

Erin Taylor said her Detail will end on December 16", She is hoping someone will backfill but
suspects there may be another interim because of the holidays. They are ramping up staff, they
hired two shared employees that are split between the NRCS and TCRCD. Jessica Tye is the new
Administrative Assistant and Jacob Johnson is the new Conservation Planner.

Trinity Collaborative Report

Sheen reported there was a field tour on Friday. They were looking at potential locations for
projects downriver by Burnt Ranch. They looked at areas that included the Monument Fire, post-
fire damage, storm damage, roadside fuels, timber sales, and the expansion of the Pilot Project to
be implemented in some of the other areas. The next Rec and Full TCCG Meetings will be in
November. They will need to find another facilitator for those meetings. Pat Frost is stepping
down. The next meetings will be his last.

Discuss and Take Action on Resolution 22-13 for the continuing State of Emergency and
Adherence to: AB 361 Subsequent Authorization for Remote Teleconference Meetings

MSC -Lowden/Brown to Approve Resolution 22-13: To continue authorization for remote
teleconference meetings.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Discuss and Take Action on Resolution 22-14 Approving the Application of Grant Funds from the
State Coastal Conservancy for Fuels Reduction in Trinity County

MSC — Brown/Collard to Approve Resolution 22-14 to apply for grant funding from the State
Coastal Conservancy for fuels reduction in Trinity County.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Lowden, Aye; Brown
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Discuss and Take Action on 2023 NACD Dues

MSC — Lowden/Brown to Approve the payment of the 2023 NACD dues in the amount of $511 for
the Silver package.
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Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Lowden, Aye; Brown
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

12.0 Public Comment
There were no public comments.
13.0 Board Reports and Correspondence

Director Brown reported he attended the Wildland Fire Assessment Training that was hosted by
Amelia Fleitz, Chris Cole, and Dave Johnson.

Director Rourke reported there is smoke in Hayfork from burning on the north side by Brady Road.
Sheen said the Watershed Department was doing prescribed burning in Tule Creek. They were
supposed to be on Jackass Ridge but it was too windy.

14.0 District Manager’s Report
Sheen reported at the last manager’s meeting they took a field trip to look at the old Rancheria
building. Rent at the current location is going up from $2000/month to $2800. The Rancheria
building would need some renovations, all the rooms currently have sinks. Erik Flickwir did some
work in the building previously and it is already hard-wired for the server and phones. Erin Taylor
suggested the possibility of co-locating which is common for RCDs and NRCS offices in other
locations.

14.0 Closed Session: Government Code § 54957(b): District Manager Report
No closed session.

15.0 Adjourn

Adjourned at 8:08 PM.
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ltem 4.1
Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 9/1/2022 Through 9/30/2022

Initial Report Updated Report Updated Year Actual
Revenues
Grant & contract revenue 4000 280,793.05 375,752.68 1,225,766.43
Contributions revenue 4200 0.00 0.00 3,000.00
Registration revenue 4350 0.00 0.00 200.00
Rental income - facilities 4400 300.00 300.00 900.00
Sales revenue - taxable 4500 1,633.00 1,633.00 1,633.00
Other revenue 4800 0.00 0.00 15.34
Vehicle & equipment use fee revenue 4900 11,271.27 11,271.27 27,647.86
Total Revenues 293,997.32 388,956.95 1,259,162.63
Salaries & benefits
Salaries
Salaries & wages 5000 149,510.34 149,510.34 435,428.66
Pay in lieu of health insurance 5020 1,196.40 1,196.40 4,381.36
Wireless phone stipend 5030 1,000.00 1,000.00 2,725.00
Total Salaries 151,706.74 151,706.74 442,535.02
Benefits
Payroll tax expense 5100 13,259.03 13,259.03 38,405.93
Paid time off expense 5200 12,704.95 12,704.95 43,370.32
Covid sick leave expense 5205 2,438.40 2,438.40 5,283.64
Deferred compensation expense 5300 1,550.00 1,550.00 4,500.00
Health insurance expense 5400 21,253.44 21,253.44 59,501.76
Air medical expense 5450 0.00 0.00 150.00
Dental insurance expense 5500 1,953.92 1,953.92 5,960.72
Vision insurance expense 5550 297.60 297.60 883.50
Workers' compensation expense 5600 9,271.79 9,271.79 25,386.57
Total Benefits 62,729.13 62,729.13 183,442.44
Total Salaries & benefits 214,435.87 214,435.87 625,977.46
Travel expenses
Conferences/training/professional development 5800 550.00 550.00 2,810.00
Meals expense 5820 0.00 0.00 1,607.75
Mileage expense 5860 6,518.78 6,518.78 17,106.44
Travel expense 5880 4,845.50 5,140.50 9,960.03
Total Travel expenses 11,914.28 12,209.28 31,484.22
Contract expenses
Contract services - field 7150 81,570.50 81,570.50 302,407.13
Contract services - professional 7180 27,115.00 51,129.50 67,709.18
Total Contract expenses 108,685.50 132,700.00 370,116.31
Operating expenses
Accounting & auditing fees 7000 0.00 0.00 2,385.00
Advertising 7030 2,503.49 2,503.49 6,181.69
Bank fees/services charges 7060 28.50 28.50 76.67
Board expense 7090 35.47 35.47 142.92
Capital Outlay 7100 0.00 0.00 44,763.00
Computer expense 7120 987.89 1,018.98 5,344.63
Computer software/licensing 7130 13.44 13.44 150.27
Dues/subscriptions/publications 7240 120.00 120.00 120.00
Equipment rent or usage expense 7270 21,955.00 21,955.00 74,934.27
Field equipment expense 7300 16,268.34 16,435.22 31,473.75
Field materials expense 7310 11,668.71 11,668.71 25,737.83
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Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 9/1/2022 Through 9/30/2022

Field small tool expense 7320 0.00 0.00 184.44

Finance charges 7330 18.00 18.00 57.00
Insurance - liability, property, D&0O 7390 0.00 0.00 43,973.06

Interest expense 7420 758.75 1,133.47 2,817.43

Internet service expense 7430 249.99 249.99 749.97

Janitorial expense 7450 527.50 527.50 2,207.74
Licenses/permits/taxes/fees 7510 0.00 0.00 381.84

Office supplies 7540 1,153.45 1,223.24 3,165.02

Other outside services 7570 150.00 277.00 1,412.00

Postage & shipping 7630 214.59 214.59 943.54

Printing & publishing 7660 1,012.62 1,012.62 11,090.97

Public education 7690 2,267.02 2,267.02 9,702.71

Rent expense 7720 3,950.00 3,950.00 9,000.00

Repairs & maintenance 7750 156.39 207.84 530.29
Telephone expense 7780 424.43 424.43 1,297.56

Utilities 7870 1,037.76 1,047.76 3,269.74

Vehicle fuel 7900 3,250.80 3,189.90 9,061.98

Vehicle maintenance & fees 7930 25.14 25.14 3,578.34

Vehicle rent or usage expense 7940 2,850.00 2,850.00 8,690.00

Total Operating expenses 71,627.28 72,397.31 303,423.66
Total direct expenditures 406,662.93 431,742.46 1,331,001.65
Total expenditures 406,662.93 431,742.46 1,331,001.65
Net income (112,665.61) (42,785.51) (71,839.02)
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Assets

Balance Sheet - Unposted Transactions Included In Report

Current Assets
Cash & Cash Equivalents

Liabilities

Trinity County Resource Conservation District

CIB - Tri #369124284 Main acct 1010
Petty cash 1050
Total Cash & Cash Equivalents
Accounts Receivable
Accounts Receivable 1425
Employee receivable 1455
Total Accounts Receivable
Total Current Assets
Long-term Assets
Property & Equipment
Furniture & equipment 1900
Vehicles 1910
Accumulated depreciation 1990
Total Property & Equipment
Total Long-term Assets
Total Assets
Short-term Liabilities
Accounts Payable
Accounts payable 2000
Accrued payroll 2150
Federal W/H payable 2200
Social security payable 2210
SS Deposits Deferred-COVID-19 2211
Medicare payable 2220
State W/H payable 2230
SDI W/H payable 2240
State unemployment payable 2250
Deferred compensation deductions 2300
Health insurance premiums deductions 2310
Dental insurance premiums deductions 2320
Vision insurance premiums deductions 2325
Garnishments/levies deductions 2340
TCRCD scholarship fund P/R deduction 2350
Friends of TCRCD P/R deduction 2351
Young Family Ranch P/R deduction 2352
Accrued paid time off payable 2400
Accrued deferred compensation match 2450
Accrued health insurance payable 2460
Accrued dental insurance payable 2470
Accrued vision insurance payable 2475

Accrued workers' comp premiums payable 2480

Sales tax payable

Total Accounts Payable

Deferred Revenue

2500

As of 9/30/2022

Initial Balance Report

Updated Report

29,810.15
250.00
30,060.15

607,317.49

(400.00)
606,917.49
636,977.64

198,665.28
334,893.95
(284,420.64)
249,138.59
249,138.59
886,116.23

382,359.18
57,949.71
6,689.89
9,570.40
21,012.53
2,238.20
2,337.37
849.03
562.17
2,175.00
36.05
127.55
20.85
1,237.74
1,722.80
984.05
417.40
64,049.48
800.00
(118.37)
(118.07)
(18.60)
(33,724.18)
118.39
521,278.57

28,888.33
250.00
29,138.33

630,013.91

(400.00)
629,613.91
658,752.24

198,665.28
379,656.95
(358,338.89)
219,983.34
219,983.34
878,735.58

410,203.72
2,000.00
57,949.71
6,689.89
9,570.40
21,012.53
2,238.20
2,337.37
849.03
562.17
2,175.00
(82.69)
66.50
11.55
1,282.24
1,722.80
984.05
417.40
64,049.48
800.00
84.02

4.03
(33,724.18)
118.39
551,321.61
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Trinity County Resource Conservation District
Balance Sheet - Unposted Transactions Included In Report

As of 9/30/2022
Deferred revenue - refundable advances 2700 425,652.31
Total Deferred Revenue 425,652.31
Total Short-term Liabilities 946,930.88
Long-term Liabilities
Notes Payable
Note payable - TCB Line of credit 2600 100,000.00
Note - Ford Credit 6283 2610 1.97
Note - Ford Credit 8746 2611 0.00
Note - Ally Auto 6167 2620 10,145.20
Note - Ally Auto 4916 2621 16,611.38
Note - Ally Auto 0890 2622 22,431.54
Total Notes Payable 149,190.09
Total Long-term Liabilities 149,190.09
Total Liabilities 1,096,120.97
Net Assets
Beginning net assets
Net assets - temporarily restricted 3000 (459,824.23)
Net assets - unrestricted 3100 310,363.50
Investments in capital assets 3200 249,138.59
Total Beginning net assets 99,677.86
Current YTD net income
(309,682.60)
Total Current YTD net income (309,682.60)
Total Net Assets (210,004.74)
Total Liabilities and Net Assets 886,116.23

135,029.48
135,029.48
686,351.09

100,000.00
1.97
44,253.38

10,145.20
16,611.38

22,431.54
193,443.47
193,443.47
879,794.56

(459,566.80)
310,363.50
219,983.34

70,780.04

(71,839.02)
(71,839.02)
(1,058.98)

878,735.58
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Iltem 4.2
Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 10/1/2022 Through 10/31/2022

Initial Report Initial Year Actual
Revenues
Grant & contract revenue 4000 305,101.81 1,530,868.24
Contributions revenue 4200 0.00 3,000.00
Registration revenue 4350 0.00 200.00
Rental income - facilities 4400 300.00 1,200.00
Sales revenue - taxable 4500 407.33 2,040.33
Other revenue 4800 105.00 120.34
Vehicle & equipment use fee revenue 4900 16,970.68 44,618.54
Total Revenues 322,884.82 1,582,047.45
Salaries & benefits
Salaries
Salaries & wages 5000 150,596.58 586,025.24
Pay in lieu of health insurance 5020 1,196.40 5,577.76
Wireless phone stipend 5030 1,075.00 3,800.00
Total Salaries 152,867.98 595,403.00
Benefits
Payroll tax expense 5100 13,679.07 52,085.00
Paid time off expense 5200 12,608.71 55,979.03
Covid sick leave expense 5205 2,698.00 7,981.64
Deferred compensation expense 5300 1,600.00 6,100.00
Health insurance expense 5400 21,351.33 80,853.09
Air medical expense 5450 0.00 150.00
Dental insurance expense 5500 1,953.92 7,914.64
Vision insurance expense 5550 297.60 1,181.10
Workers' compensation expense 5600 6,440.67 31,827.24
Total Benefits 60,629.30 244,071.74
Total Salaries & benefits 213,497.28 839,474.74
Travel expenses
Conferences/training/professional development 5800 452.40 3,262.40
Meals expense 5820 0.00 1,607.75
Mileage expense 5860 7,135.68 24,242.12
Travel expense 5880 5,777.34 15,737.37
Total Travel expenses 13,365.42 44,849.64
Contract expenses
Contract services - field 7150 167,289.56 469,696.69
Contract services - professional 7180 1,284.38 68,993.56
Total Contract expenses 168,573.94 538,690.25
Operating expenses
Accounting & auditing fees 7000 7,100.00 9,485.00
Advertising 7030 1,908.90 8,090.59
Bank fees/services charges 7060 108.25 184.92
Board expense 7090 26.74 169.66
Capital outlay 7100 35,940.62 80,703.62
Computer expense 7120 91.34 5,435.97
Computer software/licensing 7130 736.80 887.07
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Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 10/1/2022 Through 10/31/2022

Dues/subscriptions/publications 7240 0.00 120.00
Equipment rent or usage expense 7270 21,520.00 96,454.27

Field equipment expense 7300 1,038.21 32,511.96

Field materials expense 7310 10,195.17 35,933.00

Field small tool expense 7320 32.86 217.30

Finance charges 7330 24.17 81.17

Insurance - liability, property, D&O 7390 2,177.67 46,150.73

Interest expense 7420 1,783.88 4,601.31

Internet service expense 7430 249.99 999.96

Janitorial expense 7450 704.40 2,912.14
Licenses/permits/taxes/fees 7510 0.00 381.84

Office supplies 7540 173.19 3,338.21

Other outside services 7570 179.00 1,591.00

Postage & shipping 7630 75.84 1,019.38

Printing & publishing 7660 0.00 11,090.97

Public education 7690 103.18 9,805.89

Rent expense 7720 3,660.00 12,660.00

Repairs & maintenance 7750 42.35 572.64
Telephone expense 7780 407.59 1,705.15

Utilities 7870 1,062.06 4,331.80

Vehicle fuel 7900 2,415.23 11,477.21

Vehicle maintenance & fees 7930 204.42 3,782.76

Vehicle rent or usage expense 7940 650.00 9,340.00

Total Operating expenses 92,611.86 396,035.52
Total direct expenditures 488,048.50 1,819,050.15
Total expenditures 488,048.50 1,819,050.15
Net income (165,163.68) (237,002.70)
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Trinity County Resource Conservation District

Balance Sheet - Unposted Transactions Included In Report

Assets
Current Assets
Cash & Cash Equivalents
CIB - Tri #369124284 Main acct
Petty cash
Total Cash & Cash Equivalents
Accounts Receivable
Accounts Receivable
Employee receivable
Total Accounts Receivable
Total Current Assets
Long-term Assets
Property & Equipment
Furniture & equipment
Vehicles
Accumulated depreciation
Total Property & Equipment
Total Long-term Assets
Total Assets

Liabilities
Short-term Liabilities
Accounts Payable
Accounts payable
Accrued allowance for audit
Accrued payroll
Federal W/H payable
Social security payable
SS Deposits Deferred-COVID-19
Medicare payable
State W/H payable
SDI W/H payable
State unemployment payable
Deferred compensation deductions
Health insurance premiums deductions
Dental insurance premiums deductions
Vision insurance premiums deductions
Garnishments/levies deductions
TCRCD scholarship fund P/R deduction
Friends of TCRCD P/R deduction
Young Family Ranch P/R deduction
Accrued paid time off payable
Accrued deferred compensation match
Accrued health insurance payable
Accrued dental insurance payable
Accrued workers' comp premiums payable
Sales tax payable
Total Accounts Payable
Deferred Revenue

1010
1050

1425
1455

1900
1910
1990

2000
2100
2150
2200
2210
2211
2220
2230
2240
2250
2300
2310
2320
2325
2340
2350
2351
2352
2400
2450
2460
2470
2480
2500

As of 10/31/2022

Initial Balance Report

(15,276.19)
250.00
(15,026.19)

753,369.91

(410.00)
752,959.91
737,933.72

198,665.28
415,597.57
(358,338.89)
255,923.96
255,923.96
993,857.68

531,478.30
9,100.00
64,807.88
7,297.14
10,659.52
21,012.53
2,493.06
2,635.70
945.59
591.43
4,350.00
(78.44)
66.42

7.45
2,456.23
1,824.48
1,025.73
434.04
66,482.75
1,600.00
353.49
4.35
(27,283.51)
147.92
702,412.06
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Trinity County Resource Conservation District
Balance Sheet - Unposted Transactions Included In Report
As of 10/31/2022

Deferred revenue - refundable advances 2700 126,690.01
Total Deferred Revenue 126,690.01
Total Short-term Liabilities 829,102.07

Long-term Liabilities
Notes Payable

Note payable - TCB Line of credit 2600 174,726.62

Note - Ford Credit 6283 2610 1.97

Note - Ford Credit 8746 2611 43,616.01

Note - Ford Credit 7811 2612 30,940.62

Note - Ally Auto 6167 2620 9,484.57

Note - Ally Auto 4916 2621 16,036.73

Note - Ally Auto 0890 2622 21,656.76

Total Notes Payable 296,463.28

Total Long-term Liabilities 296,463.28

Total Liabilities 1,125,565.35

Net Assets

Beginning net assets

Net assets - temporarily restricted 3000 (459,566.80)

Net assets - unrestricted 3100 310,363.50

Investments in capital assets 3200 255,923.96

Total Beginning net assets 106,720.66

Current YTD net income
(238,428.33)

Total Current YTD net income (238,428.33)
Total Net Assets (131,707.67)
Total Liabilities and Net Assets 993,857.68
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Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors

From 10/1/2022 Through 10/31/2022

Item 4.3

Check No. Date Vendor Name Check Amount Transaction Description
1525 10/5/2022 Ann M. Barbeau 2,212.24 Employee: 107; Pay Date: 10/5/2022
1526 10/5/2022 Stuart Gregory Beylik 505.35 Employee: 119; Pay Date: 10/5/2022
1527 10/5/2022 Joan Elizabeth Caldwell 2,601.82 Employee: 094; Pay Date: 10/5/2022
1528 10/5/2022 Garett F. Chapman 1,726.55 Employee: 078; Pay Date: 10/5/2022
1529 10/5/2022 Chris H. Cole 2,176.34 Employee: 098; Pay Date: 10/5/2022
1530 10/5/2022 Michael J. Dunlap 1,704.14 Employee: 009; Pay Date: 10/5/2022
1531 10/5/2022 Jeffrey M. Eads 1,437.13 Employee: 080; Pay Date: 10/5/2022
1532 10/5/2022 Amelia M. Fleitz 1,680.11 Employee: 086; Pay Date: 10/5/2022
1533 10/5/2022 Erik M. Flickwir 1,973.56 Employee: 008; Pay Date: 10/5/2022
1534 10/5/2022 Annyssa Marie Interrante 1,829.86 Employee: 133; Pay Date: 10/5/2022
1535 10/5/2022 Jeffery Francis Heinig 925.69 Employee: 131; Pay Date: 10/5/2022
1536 10/5/2022 Katherine J. Howard 2,018.74 Employee: 070; Pay Date: 10/5/2022
1537 10/5/2022 Larry Cortez Jimenez Jr 1,135.20 Employee: 129; Pay Date: 10/5/2022
1538 10/5/2022 David W. Johnson II 1,853.25 Employee: 059; Pay Date: 10/5/2022
1539 10/5/2022 Bethany R. Llewellyn 1,503.69 Employee: 132; Pay Date: 10/5/2022
1540 10/5/2022 James M. Marzolla 1,319.43 Employee: 079; Pay Date: 10/5/2022
1541 10/5/2022 Jeff 3. McGrew 2,024.66 Employee: 024; Pay Date: 10/5/2022
1542 10/5/2022 Duncan Lloyd McIntosh 790.09 Employee: 134; Pay Date: 10/5/2022
1543 10/5/2022 Maryann K. Perdue 1,416.27 Employee: 100; Pay Date: 10/5/2022
1544 10/5/2022 Arvel Jett Reeves 1,476.53 Employee: 118; Pay Date: 10/5/2022
1545 10/5/2022 Carolyn Christine Rourke 1,116.71 Employee: 115; Pay Date: 10/5/2022
1546 10/5/2022 Joshua A. Scott 1,470.35 Employee: 104; Pay Date: 10/5/2022
1547 10/5/2022 Kelly D. Sheen 3,222.90 Employee: 005; Pay Date: 10/5/2022
1548 10/5/2022 Cynthia L. Tarwater 3,607.77 Employee: 002; Pay Date: 10/5/2022
1549 10/5/2022 Jessica Elizabeth Tye 964.08 Employee: 135; Pay Date: 10/5/2022
1550 10/5/2022 Marla D. Walters 2,263.71 Employee: 108; Pay Date: 10/5/2022
1551 10/5/2022 Daniel C. Wells 1,737.69 Employee: 081; Pay Date: 10/5/2022
1552 10/5/2022 Denise W. Wesley 2,476.26 Employee: 096; Pay Date: 10/5/2022
1553 10/5/2022 Maya Williams 1,510.22 Employee: 106; Pay Date: 10/5/2022
1554 10/5/2022 Kirk Anthony Wolfinbarger 1,418.24 Employee: 112; Pay Date: 10/5/2022
1555 10/5/2022 Rebekah R. Wolfinbarger 1,898.90 Employee: 103; Pay Date: 10/5/2022
1556 10/5/2022 Roman Terence Woods-Ponce II 1,343.77 Employee: 122; Pay Date: 10/5/2022
1557 10/20/2022 Ann M. Barbeau 1,671.60 Employee: 107; Pay Date: 10/20/2022
1558 10/20/2022 Joan Elizabeth Caldwell 2,601.83 Employee: 094; Pay Date: 10/20/2022
1559 10/20/2022 Garett F. Chapman 1,726.56 Employee: 078; Pay Date: 10/20/2022
1560 10/20/2022 Chris H. Cole 2,176.34 Employee: 098; Pay Date: 10/20/2022
1561 10/20/2022 Michael J. Dunlap 1,704.16 Employee: 009; Pay Date: 10/20/2022
1562 10/20/2022 Jeffrey M. Eads 1,647.65 Employee: 080; Pay Date: 10/20/2022
1563 10/20/2022 Amelia M. Fleitz 1,959.76 Employee: 086; Pay Date: 10/20/2022
1564 10/20/2022 Erik M. Flickwir 1,842.13 Employee: 008; Pay Date: 10/20/2022
1565 10/20/2022 Jeffery Francis Heinig 1,064.92 Employee: 131; Pay Date: 10/20/2022
1566 10/20/2022 Katherine J. Howard 2,018.75 Employee: 070; Pay Date: 10/20/2022
1567 10/20/2022 Annyssa Marie Interrante 1,733.13 Employee: 133; Pay Date: 10/20/2022
1568 10/20/2022 Larry Cortez Jimenez Jr 1,380.98 Employee: 129; Pay Date: 10/20/2022
1569 10/20/2022 David W. Johnson II 1,853.24 Employee: 059; Pay Date: 10/20/2022
1570 10/20/2022 Joshua D. Lee 1,322.43 Employee: 136; Pay Date: 10/20/2022
1571 10/20/2022 Bethany R. Llewellyn 1,503.68 Employee: 132; Pay Date: 10/20/2022
1572 10/20/2022 James M. Marzolla 1,012.49 Employee: 079; Pay Date: 10/20/2022
1573 10/20/2022 Jeff J. McGrew 2,024.65 Employee: 024; Pay Date: 10/20/2022
1574 10/20/2022 Duncan Lloyd McIntosh 1,174.80 Employee: 134; Pay Date: 10/20/2022
1575 10/20/2022 Maryann K. Perdue 1,703.96 Employee: 100; Pay Date: 10/20/2022
1576 10/20/2022 Arvel Jett Reeves 1,833.14 Employee: 118; Pay Date: 10/20/2022
1577 10/20/2022 Carolyn Christine Rourke 1,325.86 Employee: 115; Pay Date: 10/20/2022
1578 10/20/2022 Joshua A. Scott 1,416.96 Employee: 104; Pay Date: 10/20/2022
1579 10/20/2022 Kelly D. Sheen 2,995.54 Employee: 005; Pay Date: 10/20/2022
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Trinity County Resource Conservation District
Check/Voucher Register - Check Register for Board of Directors
From 10/1/2022 Through 10/31/2022

1580 10/20/2022 Cynthia L. Tarwater 3,315.87 Employee: 002; Pay Date: 10/20/2022
1581 10/20/2022 Jessica Elizabeth Tye 1,452.64 Employee: 135; Pay Date: 10/20/2022
1582 10/20/2022 Marla D. Walters 2,079.69 Employee: 108; Pay Date: 10/20/2022
1583 10/20/2022 Daniel C. Wells 1,728.55 Employee: 081; Pay Date: 10/20/2022
1584 10/20/2022 Denise W. Wesley 2,304.62 Employee: 096; Pay Date: 10/20/2022
1585 10/20/2022 Maya Williams 1,406.35 Employee: 106; Pay Date: 10/20/2022
1586 10/20/2022 Kirk Anthony Wolfinbarger 1,418.25 Employee: 112; Pay Date: 10/20/2022
1587 10/20/2022 Rebekah R. Wolfinbarger 1,737.64 Employee: 103; Pay Date: 10/20/2022
1588 10/20/2022 Roman Terence Woods-Ponce II 1,045.10 Employee: 122; Pay Date: 10/20/2022
27824 10/5/2022 Jesse A. Barone 824.25 Employee: 128; Pay Date: 10/5/2022
27825 10/5/2022 John Robert Dickerson III 600.37 Employee: 127; Pay Date: 10/5/2022
27826 10/5/2022 Jeremiah D. Weiss 1,183.84 Employee: 123; Pay Date: 10/5/2022
27827 10/6/2022 Court-Ordered Debt Collections 186.85 Daniel Wells Acct #JK-328-5398 CD-9212-59726
27828 10/6/2022 AAmigo Irrigation Supply 101.71 Drip fittings
27829 Void 0.00 Void
27830 10/6/2022 Jack A Branham 1,000.00 Rent 10-01-22 to 10-31-22 - Ruth Crew
27831 10/6/2022 Dave's Small Engine Repair 2,284.05 (4) Stihl Powerheads (2) Kimbi trimmer attach (1)
blower attach
27832 10/6/2022 Shannon Davis 452.50 TCRCD cleaning Sept 2022
10/6/2022 Shannon Davis 75.00 YFR cleaning Sept 2022
27833 10/6/2022 John Dickerson 154.43 Boot stipend
10/6/2022 John Dickerson 192.50 Per diem 446-1803400
27834 10/6/2022 Amelia Fleitz 7.50 Mileage Reim
27835 10/6/2022 Patrick M Frost 495.00 Contract services July 2022
10/6/2022 Patrick M Frost 1,912.50 Contract services thru June 2022
27836 10/6/2022 Mountain Community Healthcare 75.00 EE Physical-Llewellyn
10/6/2022 Mountain Community Healthcare 75.00 EE Physical-Wicker
27837 10/6/2022 NORCAL Presort & Printing 1,012.62 Summer 2022 Newsletter
27838 10/6/2022 Northwest California RC&D Council 600.00 Oct 2022 Rent
27839 10/6/2022 John Ritz 300.00 2022 Trinity River Salmon Festival-Sound system
27840 10/6/2022 Rush Creek Designs 1,689.19 T-shirts for 2022 Salmon Festival
27841 10/6/2022 SHN Consulting Engineers & Geol 7,944.38 Contract services June and July 2022
27842 10/6/2022 Trinity Journal, The 47.60 Admin Assistant Ad
10/6/2022 Trinity Journal, The 60.17 Informal Bid Ad-Lake Forest/Long Canyon Fuels Red
10/6/2022 Trinity Journal, The 62.92 Informal Bid Ad-Reading & Ind Creek Fuels Red
10/6/2022 Trinity Journal, The 67.70 PT Ed & Outreach Coord Ad
27843 10/6/2022 Trinity (LAFCO) 381.95 FY 2022/23 Lafco billing
27844 10/6/2022 Trinity Lumber 169.65 (8) 4x4x8 pressure treated
10/6/2022 Trinity Lumber 29.93 Concrete and pallet returns
10/6/2022 Trinity Lumber 11.25 Drive socket
10/6/2022 Trinity Lumber 264.30 PVC, fittings, tape, cement
27845 10/6/2022 Trinity PUD 495.25 08-10-22 to 09-10-22
10/6/2022 Trinity PUD 89.77 08-10-22 to 09-10-22 YFR
27846 10/6/2022 Two Rivers Tribune 860.00 Volume 28, issue 32-35 Know Your Zone
27847 10/6/2022 Reinalt-Thomas Corp. 599.90 Tires for Iron Bull dump trailer
27848 10/13/2022 Baugh Construction 12,345.00 Contract services 08-15-22 to 08-31-22
10/13/2022 Baugh Construction 2,869.00 Roller and excavator rental
27849 10/13/2022 Herrett Excavating 11,566.00 Contract services 08-16-22 to 08-31-22
27850 10/13/2022 Janc Construction Company, Inc. 13,650.00 Contract services 08-22-22 to 08-31-22
10/13/2022 Janc Construction Company, Inc. 8,482.50 Contract services-Excavator-08-15-22 to 08-18-22
10/13/2022 Janc Construction Company, Inc. 5,600.00 Water truck rental 08-22-22 to 09-15-22
27851/27852 10/13/2022 Ruth Store 130.00 Equip fuel
10/13/2022 Ruth Store 12.94 Foil and ice
10/13/2022 Ruth Store 605.82 Fuel truck #0381
10/13/2022 Ruth Store 61.33 Fuel truck #0381 and supplies
10/13/2022 Ruth Store 238.82 Fuel truck #4282
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27853
27854
27855
27856
27857

27858
27859
27860
27861

27862

27863

27864
27865
27866
27867/27868

27869
27870

27871
27872
27873
27874
27875
27876
27877
27878
27879

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors

From 10/1/2022 Through 10/31/2022

10/13/2022 Ruth Store 141.62
10/13/2022 Ruth Store 139.93
10/13/2022 Ruth Store 17.24
10/13/2022 Ruth Store 138.90
10/13/2022 Trinity Cong United Church of Christ 50.00
10/13/2022 Weaverville Fire Protection District 200.00
10/13/2022 Douglas City VFD 100.00
10/13/2022 Herrett Excavating 3,113.00
10/13/2022 Corning Ford 5,000.00
10/20/2022 Jesse A. Barone 805.58
10/20/2022 John Robert Dickerson IIT 670.28
10/20/2022 Jeremiah D. Weiss 1,161.44
10/20/2022 Court-Ordered Debt Collections 112.52
10/20/2022 Bayley Lumber & Hardware Inc 115.29
10/20/2022 Bayley Lumber & Hardware Inc 237.96
10/20/2022 Bayley Lumber & Hardware Inc 196.83
10/20/2022 Dave's Small Engine Repair 48.10
10/20/2022 Dave's Small Engine Repair 345.89
10/20/2022 Dave's Small Engine Repair 140.44
10/20/2022 John Dickerson 192.50
10/20/2022 Jeff Eads 192.50
10/20/2022 Frontier Fuel & Propane 443.16
10/20/2022 Plotzke Ace Hardware 47.08
10/20/2022 Plotzke Ace Hardware 96.50
10/20/2022 Plotzke Ace Hardware 4.27
10/20/2022 Plotzke Ace Hardware 11.34
10/20/2022 Plotzke Ace Hardware 64.31
10/20/2022 Plotzke Ace Hardware 27.71
10/20/2022 Plotzke Ace Hardware 115.75
10/20/2022 Plotzke Ace Hardware 20.84
10/20/2022 Plotzke Ace Hardware 33.63
10/20/2022 Plotzke Ace Hardware 38.10
10/20/2022 Plotzke Ace Hardware 23.96
10/20/2022 Plotzke Ace Hardware 99.27
10/20/2022 Plotzke Ace Hardware 21.44
10/20/2022 Plotzke Ace Hardware (10.29)
10/20/2022 Plotzke Ace Hardware 10.29
10/20/2022 Plotzke Ace Hardware 128.68
10/20/2022 Plotzke Ace Hardware 24.76
10/20/2022 Plotzke Ace Hardware 32.15
10/20/2022 Plotzke Ace Hardware 15.22
10/20/2022 Velocity Communications, Inc. 114.99
10/20/2022 Weaverville Auto Parts 34.31
10/20/2022 Weaverville Auto Parts 318.21
10/20/2022 Weaverville Auto Parts 0.51
10/20/2022 Weaverville Auto Parts 75.06
10/20/2022 Weaverville Sanitary District 28.00
10/20/2022 Daniel Wells 192.50
10/27/2022 Alisha Main 76.67
10/27/2022 Jeff Eads 385.00
10/27/2022 Joshua Lee 385.00
10/27/2022 Joey Moore 192.50
10/27/2022 Kirk Wolfinbarger 192.50
Void 0.00

10/4/2022 Rebekah Wolfinbarger-Cash 12.00
10/4/2022 Rebekah Wolfinbarger-Cash 3.84
10/19/2022 Rebekah Wolfinbarger-Cash 26.74

Fuel truck #4689

Fuel truck #4690

Ice

Propane

Rental Fee

2 days hall rental

Hall Rental

Contract services 08-16-22 to 08-31-22

Down Payment for 2022 Ford Ranger #7811
Employee: 128; Pay Date: 10/20/2022
Employee: 127; Pay Date: 10/20/2022
Employee: 123; Pay Date: 10/20/2022

Daniel Wlls Acct #]K-328-5398 CD-9212-59726
(5) 4x4x8

Blktop patch/snips/paracord

Post/perf pipe/cable ties/sealer/pvc cement/roller
(15) Flagging tape

(2)Kombi attach/trimmer line/(2)Stihl blades
Battery

Per diem 446-1803400

Per diem 446-1803400

Fuel truck #4282

(15) keys

(2) Flex handles

(2) keys

(2) keys, sprinkler

(4) Lube spray

(8) Flagging tape

Ballast, bulbs, surge protector new Watershed office
Elec tape, cable ties, fasteners-Watershed office
Fasteners

Fasteners for pop up tents

Fittings

Gas can, WD 40, Posthole digger, Foam roller
Hydrahyde gloves

Return screwdriver

Screwdriver

Shelving unit-Watershed office

Socket and fasteners

Surge protector, power strip new Watershed office
Trash bags

Internet 10-01-22 to 11-01-22

Air filter

Filters/oil for chippers

Late fee

Transfer pump

YFR Sewer 09-01-22 to 09-30-22

Per diem 446-1803400

2022 SDC Refund

Per diem 446-1803400

Per diem 446-1803400

Per diem 446-1803400

Per diem 446-1803400

Void

Campground Fee-Interrante

USPS-mail SDRMA D, V enroliments

Holiday Market-Board meeting snacks
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856494

921276
ACH-00653817
ACH-00653817 #2
ACH-00653817 #3
ACH-00653817 #4
ACH-00653817 #5
ACH-00653817 #6
ACH-00653817 #7
ACH-00653817 #8
ACH-00653817 #9
10-09-22 Ally

ATR-00655693

84453011
1-124-532-064
895635K

10-12-22 Ally

272820845

469469051
469469061
10-14-22 DD Fee
ACH-00661445
ACH-00661445 #2
ACH-00661445 #3
ACH-00661445 #4
856-071457
8648534

10-16-22 Ally

41567141
41567142
41567144
ACH-00666583
ACH-00666583 #2
ACH-00666583 #3
ACH-00666583 #4
04009300
470710216
470886711

067

302799

52313
1666601361
10-25-22 Ford Credit

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors
From 10/1/2022 Through 10/31/2022

10/20/2022 Rebekah Wolfinbarger-Cash
10/20/2022 Rebekah Wolfinbarger-Cash
10/20/2022 Rebekah Wolfinbarger-Cash
10/21/2022 Rebekah Wolfinbarger-Cash
10/21/2022 Rebekah Wolfinbarger-Cash
10/31/2022 Rebekah Wolfinbarger-Cash

10/3/2022 Trinity Journal, The
10/3/2022 Trinity Journal, The
10/6/2022 Jeff McGrew
10/6/2022 Kirk Wolfinbarger
10/6/2022 Daniel Wells
10/6/2022 James Marzolla
10/6/2022 Roman Woods
10/6/2022 Jeff Eads
10/6/2022 Dave Johnson
10/6/2022 Maryann Perdue
10/6/2022 Arvel Reeves
10/9/2022 Ally
10/9/2022 Ally

10/11/2022 Tri Counties Bank

10/11/2022 Tri Counties Bank

10/12/2022 EFTPS

10/12/2022 EDD

10/12/2022 IPower, Inc.

10/12/2022 IPower, Inc.

10/12/2022 IPower, Inc.

10/12/2022 IPower, Inc.
10/12/2022 Ally

10/12/2022 Ally

10/13/2022 Office Depot
10/13/2022 Office Depot
10/14/2022 IPower, Inc.
10/14/2022 IPower, Inc.
10/14/2022 Tri Counties Bank
10/15/2022 Tarwater, Cynthia
10/15/2022 Carolyn Rourke
10/15/2022 Maryann Perdue
10/15/2022 Arvel Reeves
10/15/2022 Baymont
10/16/2022 1&1 Ionos, Inc.
10/16/2022 Ally

10/16/2022 Ally

10/18/2022 Expert Pay
10/18/2022 Expert Pay
10/18/2022 Expert Pay
10/20/2022 Kirk Wolfinbarger
10/20/2022 James Marzolla
10/20/2022 Joshua Lee
10/20/2022 Josh Scott
10/20/2022 Cal-Line Equipment Inc
10/20/2022 IPower, Inc.
10/21/2022 IPower, Inc.
10/21/2022 United States Postal Service
10/21/2022 Holiday Market
10/24/2022 Ebay

10/24/2022 Constant Contact
10/25/2022 Ford Credit

10.00
8.00
8.00

25.73

12.86

60.00

365.85
731.70
385.00
385.00
385.00
385.00
385.00
192.50
82.50
206.50
206.50
80.55
574.65
726.62
273.38
18,498.49
3,748.57
83.88
83.88
83.88

401.76
110.44

774.78
72.75
81.54
14.99
14.99
33.25

1,460.50

295.00

206.50

206.50

302.40
13.44
49.95

660.63

204.50

600.37

178.00

192.50

192.50

192.50

192.50
94.38
19.99
19.99
72.00

193.18
74.71
70.00

246.97

Truck wash #4689
Truck wash #4690
Truck wash #8746
Costco-Canned air
Costco-trash bags
CVS-Candy

Pay Trinity Journal

Pay Trinity Journal

Pay Per Diem-McGrew

Pay Per Diem-Wolfinbarger
Pay Per Diem-Wells

Pay Per Diem-Marzolla

Pay Per Diem-Woods

Pay Per Diem-Eads

Pay Per Diem-Johnson

Pay Per Diem-Perdue

Pay Per Diem-Reeves
Interest

Oct 2022 Prin Pmt #4916
Interest

Principal

Federal tax deposit

State tax deposit
Security/Collaborative-1 year
Security/FOTCRCD-1 year
Security/TCRCD-1 year

Web hosting/TCRCD-2 years
Interest

Oct 2022 Prin Pmt #0890

Copy paper/storage boxes

Paper towels

TRRP hosting protection

TCRCD hosting protection

Direct Deposit Fee-TCB

Pay Per Diem

Pay Per Diem

Pay Per Diem

Pay Per Diem

3 nights hotel for training-Interrante
TRRP hosting

Interest

Oct 2022 Prin Pmt #6167
Garnishment for Barone 09-30-22 PR
Garnishment for Dickerson 09-30-22 PR
Garnishment for Marzolla 09-30-22 PR
Pay Per Diem

Pay Per Diem

Pay Per Diem

Pay Per Diem

Freight for chipper knives

Domain renewal

FOTCRCD domain renewal

Postage

Lunch supplies for Trinity River Clean Up
Magenta toner for Xerox

Advertising

Interest
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55850523
0-436-154-592
42310763
ACH-00672645
181-483-715-18
223040557573
p224T529K3

Report Total

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors
From 10/1/2022 Through 10/31/2022

10/25/2022 Ford Credit

10/26/2022 Empower Retirement
10/26/2022 EDD

10/26/2022 EFTPS

10/27/2022 Josh Scott

10/27/2022 Priceline

10/31/2022 Blue Shield of California
10/31/2022 Frontier Communications

637.37
2,975.00
3,660.81

18,308.27
385.00
150.51

24,200.89
407.59

293,757.02

Oct 2022 Prin Pmt #8746

Deferred Comp 09-30-22 PR

State tax deposit

Federal tax deposit

Pay Josh Scott per diem 446-1803400
Hotel for NRCS meeting in Davis-J Johnson
Pay Blue Shield

Pay Frontier Communications
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT
Agenda ltem 6.0
PROJECTS REPORT
November 16, 2022

Grass Valley Creek
One spotted owl survey occurred finishing surveys under this opportunity. The final Report
has been submitted to the Bureau of Land Management outlining findings.

Weaverville Community Forest — Amelia Fleitz/Chris Cole

SHN sent their final report for the botanical surveys for BLM’s Weaverville Community
Protection Project.

Kelly met with the WCF Steering Committee to synthesize comments from the WCF Steering
Committee on the BLM’s proposed Oregon Mountain Harvest Plan. The District hosted a
meeting between the WCF Steering Committee and the BLM to discuss the scoping for the
Oregon Mountain Harvest. It was determined that the BLM staff need to go out on a field trip
with the WCF Steering Committee and USFS Staff to see the Browns Phase | and Il project
sites. Amelia is working to coordinate the meeting, but the USFS and BLM agency schedules
are at odds currently.

We are still waiting on our RAC WCF Stewardship funding, but the Grizzly Corp Members are
excited about working with the WCF Steering Committee and with the WCF Partners. The
Grizzly Corps Members have participated in the September Trinity Trail Alliance Meeting and
will be working with TTA moving forward. Miles and Charlie both presented at the Weaverville
Community Forest Steering Committee Meeting and Public Meeting in October on their ideas
for implementing the education and outreach components of the WCF Strategic Plan and it
was well received. We hope to have this funding in hand by December to complete our
planned projects including decorating ornaments from pine cones and wood “cookies”
collected from materials in the WCF, wreath making, and lighting of WCF Trees around town.
We plan to use ornaments from the ornament decorating event to decorate 3-5 trees to be
placed outside in front of the USFS Weaverville Office, Highland Arts Meadow, and TCRCD
Offices, and inside the WRTC Weaverville Office. Each tree will be accompanied by an
information sign discussing the WCF History, touch on a few active projects, and promote how
individuals can get special use permits to harvest materials from the WCF for local products or
how to get their own Christmas Tree permit.

Watershed Coordination — Amelia Fleitz
General Update: Our new staff members are settling in nicely in the new office space,

Education Coordinator Duncan Mcintosh, Conservation Planner Jacob Johnson, and Grizzly
Corps Fellows Miles Raymond and Charlie Curtin share the new office. We are looking for a
new printer for the front office to replace the printer/copier in the front office that is no
longer scanning, and then to move the currently broken copier into the “new office” for flyer
production. Maya will be transitioning out to a new position with the Mid-Klamath Watershed
Council over the next few months and Duncan will be moving into the Education Coordinator
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Position. We have started working on the visa process to bring Daniel Rooplal to the US as an
additional conservation planner. We are planning to send Annyssa to the CARCD Annual
Conference. The new Ford Ranger has arrived!!!! And we are getting a good amount of use on
it already, looking forward to seeing it fully utilized in the next field season, we will be sure to
keep it as busy as possible through the winter months.

Trinity Lake Headwaters Assessment and Watershed Council Coordination (464 —3300300):
DOC: Annyssa has done a deep dive to update and finalize the work that Nicole completed
during her time here. Annyssa is working to develop additional beaver dam analog projects
throughout the Trinity River Basin and proposing to Caltrans a way to use it for mitigation
actions moving forward. Annyssa is working with Cindy to update and refine some of the
metrics that Nicole was using. DOC proposed to extend the project into 2025 and thus we
have requested an additional $305,000 to fund Annyssa at % time for this project throughout
that time frame, fund collaboration meetings with the two other districts completing similar
plans for Oroville and Shasta, and begin the CEQA planning for priority projects identified in
the plan. Kelly and Annyssa toured with the Watershed Research and Training Center, during
their first brainstorming trip to being project development for the Cal-Michigan Lands.
Annyssa and Maya collected the flow monitors and temperature probes from the Upper
Trinity and Annyssa is moving into data analysis and quality control.

NACD Technical Assistance Funding: Jessica Tye and Jacob Johnson continue their onboarding
with the NRCS moving through the hoops and getting access to the NRCS databases as they
complete their training modules and are certified through their background checks. Kelly and
Amelia met with District Conservationist Erin Taylor, Conservation Planner Tiffany Perez, RPF
Kenneth Baldwin, and contractor Carrie Nicolls to review and discuss the roles of Kenneth and
Carrie on the 2021 and 2022 NACD Funding. As we had many months without a conservation
planner, we were able to reallocate $5,000 out of salaries and wages to contractors to provide
funds for Kenneth and Carrie to support Tiffany and Jacob over the next month and a half. We
have also executed a contract with Kenneth and Carrie to begin January 15t for $30,000 for
their support in the forestry plan and project development in 2023. We anticipate having the
FY21 funds fully expended by December 31 and then will roll right into the FY22 funding. We
hope to have Daniel join the Conservation Planning Team in January 2023.

Travis Ranch Riparian Element — Annyssa has been working with Shayne to understand the
goals and objectives for the Ranch and completing the initial research for the Riparian
Element. Annyssa attended the Klamath Dam Removal Workshop last month which some of
our contractors were participating, this was a great networking experience for Annyssa.
Tehama County RCD NRCS Funding: Kenneth Baldwin has been working on the Forest
Management Plans for the Skunk Ranch in Hyampom which was impacted by the 2015 Castle
Fire and the Chagdud Gonpa which was impacted by the Monument Fire.

Weaver Basin Wetlands
No report.

Project Coordinator’s Report —Cynthia Tarwater
ROADS - Shasta-Trinity and Six Rivers National Forest (USFS) / BLM / Private
¢ SOUTH FORK —During October, the District started and completed a road improvement
project along Potato Creek, a tributary to the East Fork of Hayfork Creek. This road,
the 31N04 accesses the Chanchelulla Wilderness Trailhead. This project was funded by
National Fish and Wildlife (NFWF) and work consisted of rebuilding rolling dips and
spot rock surfacing of areas with poor soils.
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¢ SIXRIVERS N.F. — We started and completed two other large fill failures on Six Rivers
National Forest mainline roads in October. One site was along a spectacular loop drive
around Black and Red Lassic (photo of 1S07), and the other was above the Ruth Guard
Station on Mad River Ridge on the 2505 road. These projects were funded by Six Rivers
National Forest.

¢ In mid-October, we transitioned to work on the Monument Fire, specifically the area
from Hayfork to Junction City (Big Creek Road). We are currently still working here as |
write this with work on many roads off and including Big Creek Road, including the
4N08, 33N84 (goes down to Barker Creek Road from the top of Big Creek Road and the
popular Soldier Loop Road (33N48) which has been impassable due to slides in the fire
area related to runoff from a summer thunderstorm (see photo below where the slide
is partially cleared). This work is funded by STNF and will continue until we get rained
out.

0 FUNDING — We presented a RAC proposal this month for a road improvement project
in the BLM section of the Weaverville Community Forest and matching funds for a Ca
OHV Division-funded road decommissioning project near Trinity Lake on Shasta-Trinity
National Forest (34N85). The RAC has not made a final decision, but the support was
not overwhelming.
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O  FUNDING - We have submitted a financial plan to the Shasta-Trinity National Forest
(STNF) in the amount of 1.25 million for road improvement projects related to the
multiple fires over the last few years. This will be a modification to an existing
agreement we have with STNF

0 Progress reports and invoicing with the help of the dedicated office staff.

¢

Ghoulish Tree off205

Grants Report — Marla Walters
New Grants:
e California State Coastal Conservancy, $80,000
e Trinity County/Evacuation Routes Mapping, $150,000
e CalTrans — Hayfork Grade Culverts, $80,000
e CalTrans — Swift Creek Bridge, $250,000

Revegetation Projects — Kaety Howard & Annie Barbeau

Caltrans Slate Creek: Nursery management activities included: weeding nursery stock,
fertilizing conifers, removing shade cloth, winterizing the irrigation system, cleaning the
greenhouse, fixing broken tables and pallets, weed whacking, and hauling garbage to the
dump. Photo and vigor monitoring was a progress report and invoices were assembled and
submitted to agency contacts.

Caltrans Collins Bar: Conservation Technicians spent two days watering all zones of the
project, which was the last watering event of the season. A progress report and invoice were
assembled and submitted to agency contacts.

Caltrans Hayfork Grade Culverts: This project has been executed as of 9/30/2022. This three-
year agreement with Caltrans has a total budget of $80,000. The purpose of this project is to
revegetate two locations along Hwy 3 between Hayfork and Douglas City where culverts were
upsized. Time has been spent planning implementation for the coming months. Planting is
scheduled to begin during the first week of November. The agreement for this project
includes native plant seed collection and nursery management. Technicians spent several days
collecting and processing seeds of canyon live oak, Oregon white oak, and incense cedar for
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upcoming revegetation projects. Planting is scheduled to begin during the first week of

November.

Watershed Research and Training Center (WRTC) Riparian Restoration: An invoice was

assembled and submitted to agency contacts.

Grass Valley Creek Bureau of Land Management Carr Fire Emergency Stabilization &

Rehabilitation: There were no implementation activities for the month of October. The

remaining funds are planned to be spent re-visiting and most likely re-treating the population

of Scotch broom on Hoadley Peaks Rd., potentially planting trees on the Mainline GVC A Spur

Rd., processing data, and writing a final report.

Program Development:

O The Caltrans Swift Creek Bridge Project near Trinity Center is scheduled for execution on
November 1, 2022. This will be a five-year agreement with a total budget of $250,000. A
site visit is scheduled for November 3,

0 An updated budget has been created for the new planting at the Big French Creek Slide.
Caltrans staff is working to finalize the budget and new agreement.

0 We continue to work with Caltrans staff to finalize a budget that will adequately support
the implementation, management, and maintenance of the Ditch Gulch revegetation
project. Once the budget is finalized, we expect the project to begin early next year.

O An order has been placed for a new water trailer, which should be available for pick up in
late November or December. Caltrans has agreed for us to split the purchase across three
projects. This will allow us to water multiple sites in one day which will be conducive to
expanding the size of our technician crew.

0 Program Manager, Annie Barbeau attended a RAC meeting regarding the proposal
submitted for Scotch broom management in Junction City.

Other:

¢ Project Coordinator, Kaety Howard attended the Weaverville Community Forest Meeting
and presented on the Program’s Noxious weed removal work in the community forest
over the past year.

O Several program staff tended the TCRCD booth at the Annual Salmon Festival. Native
plants were sold to the public; sales totaled $342.

Fuels Projects - Chris Cole & Dave Johnson

Forest Health (FH) Staff News: Interviews occurred for bringing on a new crew. One crew
member who was out sick was able to return to work and one additional crew member began.
We are waiting on one additional hire who will hopefully begin early next period.
Management: 3 Crew: 16

Bureau of Land Management Lewiston Agreement: Communications occurred between FH
staff and grantor. No implementation occurred during this period.

Six Rivers National Forest Agreement: Crews continued work on this project during this
period. Two crews were sent to stay at the house we’ve rented over the years in Ruth from
Jack Branham. The crew continued clearing fire-damaged roads in the Kettenpom area. There
has been no update on whether or not this agreement will be able to continue after expiration
through a modification. We intend to keep as many crew members on this project and get as
much done as possible as this may be the last season to work on the project.

Cal Fire Trinity County Hazardous Fuels Reduction Phase Il Grant: Our partner The Watershed
Research and Training Center was active with hand work in the Deerlick Springs areas. District
Crews worked in the Guy Covington area on Sierra Pacific land near the intersection of Hwy 3
and Guy Covington drive. Reporting and invoicing occur. We’ve spent our last advance this
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period and plan on pursuing another as soon as financial documents and invoices can be
compiled for this period.

e Browns Phase lll: Nothing new to report.

e Training and continuing education: FH program manager and Project Coordinator (Dave) and
Amelia taught the first local Wildland Fire Assessment Program (WRAP). This program is to
give others the knowledge to perform defensible space as well as home hardening
assessments. Project Coordinator Bethany also took part in the course as an attendee and is
now certified.

e Cal Fire Forest Health: Communications continue with FH and our partner organizations. We
continued planning in the four major project areas. We awarded 2 separate contracts totaling
~210,000. The cost/ acre treated was similar to $950 which was lower than expected. Both
contracts were awarded to Gonzalas Forestry and the company out of southern Oregon.
We’ve been working with California Conservation Corps and have submitted an agreement
with them to utilize their crews for project work as well and await a response.

FH continues to communicate with our BLM and Forest Service partners to plan for the winter
season which will include significant amounts of pile burning and broadcast burning
depending on the weather.

A policy amendment was passed by the board allowing us to move forward with contracting.
Westside Timber Sale Prep: Communications occurred with our Forest Service partners. We
have a scheduled meeting with the Forest Service next period to plan for this opportunity. At
this point in the season forestry implementation will not occur due to the seasonality of the
work. We had hoped to get this project underway early in the summer but were held up by
Federal Grants and Agreements. Without an executed agreement we couldn’t begin this
project.

e PG&E 2022- We plan on beginning implementation on this project next period in conjunction
with Amelia’s downriver storm clean-up project.

e Watershed Research and Training Center Environmental Compliance: has submitted the
Watershed Centers Weaver Basin Project and will act as the lead agency. We hope to use our
now-existing MOU with the Watershed Center to help expedite environmental compliance for
Watershed Center projects.

e Fee for Service: One day was spent working with the Trinity Center Volunteer Fire Department
utilizing funding they received from the Resource Advisory Council. Work occurred at a variety
of homes as designated by Trinity Center VFD’s assistant chief. We were able to add additional
work to this effort by matching the VFD’s funds with Cal Fire funds from our fire prevention
grant.

e National Resource Conservation Service Assistance: No update.

e Grants/Opportunities: FH staff received a request for proposals from the McConnell
Foundation No.003 regarding their “Trinity Hazard Mitigation” project. This project
encompasses a large area around Weaverville and another area from Trinity Center to Guy
Covington. The total project footprint is up to 6000 acres of treatment. FH is actively working
on a proposal and is partnering with VESTRA Resources Incorporated, an environmental
consulting group out of Redding. The project is broken into two phases:

Phase 1 — environmental compliance and outreach

Phase 2 — continued compliance, project planning, and monitoring.

Actual implementation will be done by contractors hired by the McConnell Foundation. We
find out if we are awarded next period.

6.9  Trinity County Fire Safe Council — Amelia Fleitz
e 479-2 CALFIRE Fire Prevention
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Denise continues to work with the County on the Evacuation Zones, the County is
currently working on its zone descriptions.

We are gathering information on completed Community Wildfire Protection Projects
within the County’s boundaries from partners to complete an assessment of how many
and what proportion of CWPP projects were completed from the 2015 and the 2020 CWPP
in 2020, 2021, and 2022 calendar years.

e 480 — California Fire Safe Council — County Coordinator Grant

0

Charlie and Miles have been getting the download on meeting agenda and newsletter
creation. Charlie and Miles are working to develop the 2023 Fire Safe Council Calendar and
we have great Ivan the Mule artwork specifically created for this project by Gay Berrien to
use in the Calendar.

Miles has been leading the way in enrollment and implementing our Neighborhood
Ambassador Program and he has been working with the ambassadors to set up an event in
their neighborhoods. We were able to hold our Neighborhood Ambassador Orientation
meeting and are enrolling additional members.

Charlie has been working with the local area advisors, we had a meeting scheduled for the
LAA orientation but had to reschedule due to a conflict with the Trinity County
Collaborative Group Field Tour.

Miles and Charlie both helped put on and attended the Wildland Fire Assessment Program
training for certification in home hardening, defensible space, and emergency
preparedness on October 25% and 26™. Chris, Dave, and Amelia taught the course to a
diverse group of students from throughout the Northern half of the County. Amelia is
holding a hybrid course in November where individuals complete the classroom portion
online and then complete the field tour component in person. We utilized the Young
Family Ranch and Brandt Gutermuth’s house for the field tours and will use the YFR again
in November.

Fall Firewise Community Meetings have been scheduled in the following communities.
Communities that are not listed in this group will be visited in the Spring.

(1) Nov 3 —4:30 PM Firewise Community Meeting at Post Mountain VFD

(2) Nov 8 —6:00 PM Firewise Community Meeting at Lewiston VFD

(3) Nov 10 - 5:30 PM Firewise Community Meeting at Hawkins Bar VFD

(4) Nov 14 - 5:00 PM Firewise Community Meeting at Burnt Ranch Elementary School

(5) Nov 15 - 6:00 PM Firewise Community Meeting at Douglas City VFD

(6) Nov 17 — 5:30 PM Firewise Community Meeting at Hayfork VFD

(7) Dec 13 - 6:00 PM Firewise Community Meeting at Weaverville VFD

(8) Dec 15 —6:00 PM Firewise Community Meeting at Mad River Community Hall

(9) Dec 17 — 5:00 PM Firewise Community Meeting at Hyampom Community Hall

Amelia, Charlie, and Miles attended the Fire Chiefs’ Association Meeting in October.
Amelia led the Fire Safe Council meeting and Miles took the minutes for October. The
November meeting will be on November 17" at 10 am, a break from the standard 4t
Thursday due to Thanksgiving. There will not be a meeting in December.

e 485 —Title Il Community Wildfire Mitigation

0

0

The County has yet to utilize the vegetation management ordinance, we will likely revert
to using these funds for community chipping.

Miles, Charlie, Bethany, and Amelia are working through the Firewise Renewals for the 14
Firewise Communities in Trinity County. Under the oversight of Bethany — Miles and
Charlie completed the Firewise Community Renewal Assessments to determine the
current status of the community’s defensible space and home hardening. Bethany and
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6.10

Amelia are working to form the volunteer firewise community boards. Bethany drafted the
3-year action plans and the MOU for the boards. The firewise renewals are due Nov 18",
489 — Humboldt County Willow Creek Storm Recovery
0 Crew will be out completing Community Chipping from November 14-17™ in Salyer,
Hawkins Bar, and Suzy Q Rd Areas.

Young Family Ranch — Amelia Fleitz and Kaety Howard

6.11

The Moon Lee Ditch Water Use Sign will be ready later this month, it includes the history of
the Moon Lee Ditch and Young Brothers’ maintenance of the ditch line and the uses for that
water including the future planned project to pipe the ditch line. The NEPA to implement the
piping project should be completed by the end of the year!

The WFAP training took place at the YFR and identified a bit of work that could be completed
to help improve the fire resiliency of the building. Of note — the stairs to the front porch
should be replaced as they are rotting and becoming a safety hazard. The windows in the
basement are single-pane and could be replaced, and the juniper bush and other vegetation
right up against the house including the wisteria should be removed. The trees hanging over
the house and buildings should be limbed up and removed of dead materials. And the shed
just off of the back of the house towards the parking lot should be discussed for removal — it is
not historical, it is too close to the house for fire resiliency, and the foundation for the shed is
severely cracked, it is only a matter of time before the walls start to collapse. With this all
being said; the Revegetation crew has done a great job to keep the grass green this year and
install a beautiful new walkway at the YFR.

Geographic Information Systems (GIS) Manager’s Report- Denise Wesley

6.12

Trinity County GIS Services:
¢ Data exports were provided to emergency response partners
0 I met with Humboldt County Fire Safe Council staff to provide data coordination for
entering fuels reduction projects into the TCRCD Fuels reduction Projects Application
¢ The Trinity County Resource Conservation District CWPP Data Hub was further
developed as a means for facilitating project GIS data input from partners. This
website is intended to be a one-stop portal for partners to provide data on their
projects, view TCRCD CWPP projects, and enter new CWPP projects.
Weaver Basin Trail System (WBTS)

0 The main trails layer and system segments for the trail system were updated based on
recommendations from US Forest Service (USFS) and Trinity Trail Alliance (TTA) staff.
5 of the kiosk map layouts were updated.
| participated in a field tour of the West Weaver Creek trail system.

The Community Evacuation map series layouts were updated.

¢ The Sweepstakes Trail line work was updated using data from Trail Forks.
Education & Qutreach

0 I 'wrote an article for the Conservation Almanac on evacuation applications.

0 Maps/ Cartographic layouts were provided for the Trinity River Clean-Up event.

S S O

Education and Outreach — Maya Williams

Bureau of Reclamation TRRP Outreach & Education:
0 Trinity River Educational Materials: The Moon Lee Ditch interpretive sign is in the final
stages of design and will be installed at the Young Family Ranch in the coming weeks.
The Fall Conservation Almanac is in the editing phase and is set to be published on
December 2",
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0 Trinity River Events: On Saturday, October 229, the second Trinity River Cleanup of

2022 was held. Seventeen agency representatives, including staff from TCRCD, BLM,
and USFS, and members of the public picked up trash from 18 river accesses and
campgrounds along the Trinity River from Lewiston to Douglas City. In total, 900
pounds of trash and metal, two tires, and 38 pounds of CRV recycling were collected.
On Wednesday, October 26™, Science on Tap featured Michael Kauffmann and Justin
Garwood, presenting their new book “The Klamath Mountains: A Natural History.” The
two presenters sold and signed books before and after the presentation. 115 people
attended the event, which was held outside to accommodate the large attendance.
The final Science on Tap of 2022 will be on November 30t featuring Michael Belchik,
Fisheries Biologist from the Yurok Tribe, presenting on Klamath Dam Removal. On
Saturday, October 29%", a native planting day volunteer event was held at the Chapman
Ranch restoration site in Junction City. 22 volunteers and agency representatives
helped to plant approximately 1800 plants, enjoyed lunch together, and participated in
a tour of the restoration site. Staff will be participating in the io7 STEM Career Day on
November 18™" with 9t graders from across the North State. Staff will also be
participating in the Hyampom Salmon Gathering on November 16 with students from
Hayfork Elementary School. This two-part event is coordinated by the Watershed
Research and Training Center and will consist of a student field trip day on November
16" and a community potluck celebration on November 19t

e Social Media Outreach: Staff has continued regular posting on the Trinity River and TCRCD

social media accounts, including educational and event postings.
e Firewise Education: Staff will begin teaching the Fire Education Curriculum to 75 fourth and

fifth graders from Weaverville Elementary School on November 2™, The curriculum consists
of four 1-hour lessons covering the natural history of fire in Trinity County, Fire Management,
Emergency Preparedness, and Fire Ecology. This curriculum was created with funding from the
California Fire Safe Council. Following the rollout in Weaverville Elementary School, staff will
teach the lessons in several more schools across the County. Staff will also be hosting a Fire
Education day for the Creekside Learning Center, a charter school in Willow Creek, on
November 11,

e Follow Us: The District is active on multiple online platforms for different groups.

1.

w

Trinity County RCD: Facebook (@TrinityCountyRCD), Instagram (@trinityRCD), Twitter
(@TrinityRCD), Website: www.tcrcd.net, YouTube (tired)

Trinity River, CA: Facebook (@TrinityRiverCA), Instagram (@trinityriverca), Website:
www.trinityriver.org, YouTube (Trinity River, CA)

Young Family Ranch: Facebook (@YoungFamilyRanch), Website: www.tcrcd.net/yfr
Trinity County Fire Safe Council: Facebook (@TrinityFSC), Website:
www.firesafetrinity.org
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RESOLUTION NO. 22-15 (SUBSEQUENT)

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TRINITY COUNTY RESOURCE
CONSERVATION DISTRICT PROCLAIMING A LOCAL EMERGENCY, RE-RATIFYING THE
PROCLAMATION OF A STATE OF EMERGENCY BY AB 361 SIGNED SEPTEMBER 16, 2021, AND RE-
AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF TRINITY
COUNTY RESOURCE CONSERVATION DISTRICT FOR THE PERIOD OF NOVEMBER 16, 2022,
THROUGH DECEMBER 16, 2022 PURSUANT TO BROWN ACT PROVISIONS.

WHEREAS, the Trinity County Resource Conservation District is committed to preserving and
nurturing public access and participation in meetings of the Board of Directors; and

WHEREAS, all meetings of Trinity County Resource Conservation District’s legislative bodies are
open and public, as required by the Ralph M. Brown Act (Cal. Gov. Code 54950 — 54963), so that
any member of the public may attend, participate, and watch the District’s legislative bodies
conduct their business; and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for remote
teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster
or of extreme peril to the safety of persons and property within the state caused by conditions
as described in Government Code section 8558; and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or
extreme peril to the safety of persons and property within the jurisdictions that are within the
District’s boundaries, caused by natural, technological, or human-caused disasters; and

WHEREAS, it is further required that state or local officials have imposed or recommended
measures to promote social distancing, or, the legislative body meeting in person would
present imminent risks to the health and safety of attendees; and

WHEREAS, such conditions now exist in the District, specifically, A STATE OF EMERGENCY IN
CALIFORNIA to cope with the threat of COVID-19 — GOVERNMENT CODE section 8625(c); and

WHEREAS, the Trinity County Board of Supervisors Ratified the Director of Emergency Services
Proclamation and confirmed the existence of a local emergency in Trinity County due to the
COVID-19 pandemic on March 25, 2020 as well as the Order of the Trinity County Public Health
Officer for mandatory use of face coverings in work places and public settings issued on August
26, 2021;



WHEREAS, the Board of Directors does hereby find that the State of Emergency in California to
cope with the threat of COVID-19, as well as County and Local Proclamations and Orders of
masking and social distancing, COVID-19 has caused, and will continue to cause, conditions of
peril to the safety of persons within the District that are likely to be beyond the control of
services, personnel, equipment, and facilities of the District, and desires to proclaim a local
emergency and ratify the proclamation of state of emergency by the Governor of the State of
California and Trinity County; and

WHEREAS, as a consequence of the local emergency, the Board of Directors does hereby find
that the legislative bodies of Trinity County Resource Conservation District shall conduct their
meetings without compliance with paragraph (3) of subdivision (b) of Government Code section
54953, as authorized by subdivision (e) of section 54953, and that such legislative bodies shall
comply with the requirements to provide the public with access to the meetings as prescribed
in paragraph (2) of subdivision (e) of section 54953; and

WHEREAS, the district’s legislative bodies have met and continue to meet through internet
videoconference (Zoom) that is accessible to the public on any computer or device that has
internet connectivity and allows the public to participate in the meetings as they would at in-
person meetings.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF TRINITY COUNTY RESOURCE CONSERVATION
DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated into
this Resolution by this reference.

Section 2. Proclamation of Local Emergency. The Board hereby proclaims that a local
emergency now exists throughout the District, and poses a threat as COVID-19 cases in Trinity
County have been increasing exponentially.

Section 3. Re-Ratification of Governor’s Proclamation of a State of Emergency. The Board
hereby ratifies the Governor of the State of California’s Proclamation of State of Emergency,
effective as of its issuance date of March 4, 2020.

Section 4. Remote Teleconference Meetings. The District Manager, Kelly Sheen and legislative
bodies of Trinity County Resource Conservation District are hereby authorized and directed to
take all actions necessary to carry out the intent and purpose of this Resolution including,
conducting open and public meetings in accordance with Government Code section 54953(e)
and other applicable provisions of the Brown Act.




Section 5. Effective Date of Resolution. This Resolution shall take effect immediately

upon its adoption and shall be effective until the earlier of (i) December 16, 2022, or such time
the Board of Directors adopts a subsequent resolution in accordance with Government Code
section 54953(e)(3) to extend the time during which the legislative bodies of Trinity County
Resource Conservation District may continue to teleconference without compliance with
paragraph (3) of subdivision (b) of section 54953.

PASSED AND ADOPTED by the Board of Directors of Trinity County Resource Conservation
District, this 16" day of November, 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Signature: Date:

Mike Rourke, Chairman for the Board

CERTIFICATION

| hereby certify that the foregoing Resolution 22-15 was duly and regularly adopted by the
Board of Directors of the Trinity County Resource Conservation District at the meeting held on
the 16™ day of November, 2022.

Signature: Date:

Greg Lowden, Secretary to the Board



POLICY TITLE:

Minutes of Board Meetings

POLICY NUMBER: 4220

4220.1  Duty to keep minutes: The Secretary (Board Clerk) of the Board of Directors shall keep minutes of all
regular and special meetings of the Board.

4220.1.1

4220.1.2

4220.1.3

4220.1.4

4220.1.5

Copies of a meeting's minutes shall be distributed to Directors as part of the information packet
for the next regular meeting of the Board, at which time the Board will consider approving the
minutes as presented or with modifications. Once approved by the Board, the official minutes
shall be kept in a fireproof vault or in a fire-resistant, locked cabinet.

Unless directed otherwise, an audio tape recording of regular and special meetings of the
Board of Directors will be made. The device upon which the recording is stored shall be kept in
a fireproof vault or in fire-resistant, locked cabinet for a minimum of 60 days. Members of the
public may inspect recordings of Board meetings without charge on a playback machine that
will be made available by the District.

Motions, resolutions, or ordinances shall be recorded in the minutes as having passed or failed.
The motion makers, and individual votes will be recorded. A unanimous vote shall be recorded
as a vote in favor by each member.

All resolutions and ordinances adopted by the Board shall be numbered consecutively, starting
new at the beginning of each year.

In addition to other information that the Board may deem to be of importance, the following
information (if relevant) shall be included in each meeting's minutes:

a) Date, place, and type of each meeting;

O

) Directors present and absent by name;

(¢)

) Administrative staff present by name;

D O
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Call to order,

Time and name of late arriving Directors;

f)  Time and name of early departing Directors;

g) Names of Directors absent during any agenda item upon which action was taken;
h) Summary record of staff reports;

) Summary record of public comment regarding matters not on the agenda, including
names of commentators;

)  Approval of the minutes or modified minutes of preceding meetings;
k) Approval of financial reports;

TCRCD Policy Handbook BOARD
(Revised March 30, 2018 ~ Adopted January 16, 2019) Board Meetings



) Record by number (a sequential range is acceptable) of all warrants approved for
payment;

m) Complete information as to each subject of the Board’s deliberation;

n) Record of the vote of each Director on every action item for which the vote was not
unanimous;

0) Resolutions and ordinances described as to their substantive content and sequential
numbering;

p) Record of all contracts and agreements, and their amendment, approved by the Board;
q) Approval of the annual budget;

r)  Approval of all polices, rules and/or regulations;

s) Approval of all dispositions of District assets;

t)  Approval of all purchases of District assets; and,

u) Time of meeting’s adjournment.

TCRCD Policy Handbook BOARD
(Revised March 30, 2018 ~ Adopted January 16, 2019) Board Meetings



POLICY TITLE:

Minutes of Board Meetings

POLICY NUMBER: 4220

4220.1  Duty to keep minutes: The Clerk of the Board of Directors shall keep minutes of all regular and
special meetings of the Board. In the absence of the Board Clerk, the Secretary of the Board of
Directors shall keep minutes.

4220.1.1

4220.1.2

4220.1.3

4220.1.4

4220.1.5

Copies of a meeting's minutes shall be distributed to Directors as part of the information packet
for the next regular meeting of the Board, at which time the Board will consider approving the
minutes as presented or with modifications. Once approved by the Board, the official minutes
shall be kept in a fireproof vault or in a fire-resistant, locked cabinet.

Unless directed otherwise, no audio or video recording of regular and special meetings of the
Board of Directors will be made. If the Board directs the Board Clerk to make a recording of a
specific regular or special meeting, the recording shall be retained for a period of 30 days or
until the minutes are approved from the date of the recorded meeting. During this period,
members of the public may request access to the recording without charge. After this period,
the recording will be destroyed in accordance with Policy Number 2145 Records Retention.

Motions, resolutions, or ordinances shall be recorded in the minutes as having passed or failed.
The motion makers, and individual votes will be recorded. A unanimous vote shall be recorded
as a vote in favor by each member.

All resolutions and ordinances adopted by the Board shall be numbered consecutively, starting
new at the beginning of each year.

In addition to other information that the Board may deem to be of importance, the following
information (if relevant) shall be included in each meeting's minutes:

a) Date, place, and type of each meeting;

O

) Directors present and absent by name;

()

)  Administrative staff present by name;
Call to order;

o
— =
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Time and name of late arriving Directors;

f)  Time and name of early departing Directors;

g) Names of Directors absent during any agenda item upon which action was taken;
h) Summary record of staff reports;

) Summary record of public comment regarding matters not on the agenda, including
names of commentators;

)  Approval of the minutes or modified minutes of preceding meetings;

TCRCD Policy Handbook BOARD
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Board Meetings



| rin ty (-._u!:ni'q

—_

k) Approval of financial reports;

) Record by number (a sequential range is acceptable) of all warrants approved for
payment;

m) Complete information as to each subject of the Board's deliberation;

n) Record of the vote of each Director on every action item for which the vote was not
unanimous;

0) Resolutions and ordinances described as to their substantive content and sequential
numbering;

p) Record of all contracts and agreements, and their amendment, approved by the Board;
q) Approval of the annual budget;

r)  Approval of all polices, rules and/or regulations;

s) Approval of all dispositions of District assets;

t)  Approval of all purchases of District assets; and,

u) Time of meeting's adjournment.

TCRCD Policy Handbook BOARD
(Adopted November 16, 2022) Board Meetings



POLICY TITLE: Types of Board Meetings
POLICY NUMBER: 4235

4235.1  Regular meetings: Regular meetings of the Board of Directors shall be held on the Wednesday of
each calendar month at 5:30pm in the District Conference Room, 30 Horseshoe Lane, Weaverville
CA 96093. The date, time, and place of regular Board meetings may be reconsidered annually at
the annual organizational meeting of the Board, or such other time as the Board may determine due
to a change in District needs and circumstances.

4235.2  Special meetings: Special meetings of the Board of Directors may be called by the Chair of the
Board or by a majority of the Board.

4235.2.1  All Directors shall be notified of the special Board meeting and the purpose or purposes for
which itis called. Notice of the meeting shall be in writing, received by them at least 24 hours
prior to the meeting.

4235.2.2  Anagenda shall be prepared and posted at least 24 hours before the meeting, as specified in
Policy Number 4210, and shall be delivered with the notice of the special meeting to the Board
of Directors.

4235.2.3  Notice of the meeting shall be provided to the local newspaper and any other media outlet or
person who has requested to receive notices of meetings by serving a copy of the agenda at
least 24 hours before the meeting.

4235.2.4  Only those items of business listed in the call for the special meeting shall be considered by the
Board at any special meeting.

4235.3  Emergency Meetings: In the event of an emergency situation involving matters upon which prompt
action is necessary due to the disruption or threatened disruption of public facilities, the Board of
Directors may hold an emergency special meeting without complying with the 24-hour notice
requirement. An emergency situation means a crippling disaster which severely impairs public health,
safety, or both, as determined by a majority of the Board.

4235.3.1  When possible, notice shall be provided to the media outlets by telephone at least one hour
before the meeting.

4235.3.2  Actions taken during an emergency meeting shall be by roll call vote.

4235.3.3  The Board may meet in closed session if agreed to by 2/3 vote of the members present, or if
less than 2/3 present, by unanimous vote.

4235.3.4  Following an emergency meeting, the minutes of the meeting, a list of persons notified or
attempted to be notified of the meeting, and actions taken must be posted for ten (10) days in
the District office.

TCRCD Policy Handbook BOARD
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4235.4  Adjourned Meetings: A majority vote of the quorum of the Board of Directors may adjourn any Board
meeting at any place in the agenda to a time and place specified in the order of adjournment, except
that if no quorum is present or no Directors are present at any regular or adjourned regular meeting,
the Chair of the Board or District Manager may declare the meeting adjourned to a stated time and
place. Notice of the adjourned meeting shall be posted on or near the door of the meeting within 24
hours after the adjournment and the adjourned meeting shall be noticed in the same manner as a
special meeting.

42355  Annual Organizational Meeting: The Board of Directors shall hold an annual organizational meeting
at its regular meeting in December [or other appropriate month]. At this meeting the Board will elect a
Chair of the Board, Vice Chair, and Clerk from among its members to serve during the coming
calendar year, and will appoint the Board Clerk as the Board's Secretary and the Fiscal Officer as the
District's Treasurer.

TCRCD Policy Handbook BOARD
(Revised March 30, 2018 ~ Adopted January 16, 2019) Board Meetings



POLICY TITLE: Types of Board Meetings
POLICY NUMBER: 4235

4235.1  Regular meetings: Regular meetings of the Board of Directors shall be held on the Wednesday of
each calendar month at 5:30pm in the District Conference Room, 30 Horseshoe Lane, Weaverville
CA 96093. The date, time, and place of regular Board meetings may be reconsidered annually at
the annual organizational meeting of the Board, or such other time as the Board may determine due
to a change in District needs and circumstances.

4235.2  Special meetings: Special meetings of the Board of Directors may be called by the Chair of the
Board or by a majority of the Board.

4235.2.1  All Directors shall be notified of the special Board meeting and the purpose or purposes for
which itis called. Notice of the meeting shall be in writing, received by them at least 24 hours
prior to the meeting.

4235.2.2  Anagenda shall be prepared and posted at least 24 hours before the meeting, as specified in
Policy Number 4205 Board Meeting Agenda, and shall be delivered with the notice of the
special meeting to the Board of Directors.

4235.2.3  Notice of the meeting shall be provided to the local newspaper and any other media outlet or
person who has requested to receive notices of meetings by serving a copy of the agenda at
least 24 hours before the meeting.

4235.2.4  Only those items of business listed in the call for the special meeting shall be considered by the
Board at any special meeting.

4235.3  Emergency Meetings: In the event of an emergency situation involving matters upon which prompt
action is necessary due to the disruption or threatened disruption of public facilities, the Board of
Directors may hold an emergency special meeting without complying with the 24-hour notice
requirement. An emergency situation means a crippling disaster which severely impairs public health,
safety, or both, as determined by a majority of the Board.

4235.3.1  When possible, notice shall be provided to the media outlets by telephone at least one hour
before the meeting.

4235.3.2  Actions taken during an emergency meeting shall be by roll call vote.

4235.3.3  The Board may meet in closed session if agreed to by 2/3 vote of the members present, or if
less than 2/3 present, by unanimous vote.

4235.3.4  Following an emergency meeting, the minutes of the meeting, a list of persons notified or
attempted to be notified of the meeting, and actions taken must be posted for ten (10) days in
the District office.

TCRCD Policy Handbook BOARD
(Adopted November 16, 2022) Board Meetings
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4235.4  Adjourned Meetings: A majority vote of the quorum of the Board of Directors may adjourn any Board
meeting at any place in the agenda to a time and place specified in the order of adjournment, except
that if no quorum is present or no Directors are present at any regular or adjourned regular meeting,
the Chair of the Board or District Manager may declare the meeting adjourned to a stated time and
place. Notice of the adjourned meeting shall be posted on or near the door of the meeting within 24
hours after the adjournment and the adjourned meeting shall be noticed in the same manner as a
special meeting.

42355  Annual Organizational Meeting: The Board of Directors shall hold an annual organizational meeting
at its regular meeting in December [or other appropriate month]. At this meeting the Board will elect a
Chair of the Board, Vice Chair, and Secretary from among its members to serve during the coming
calendar year. The District's Office Manager serves as the Clerk of the Board of Directors. The
Board as a whole retains the duties of Treasurer.

TCRCD Policy Handbook BOARD
(Adopted November 16, 2022) Board Meetings



Assembly Bill 361

Existing law until January 1, 2024, currently authorizes a local agency to use teleconferencing
without complying with original Brown Act laws when a declared state of emergency is in
effect, or in other situations related to public health. The Governor will end the current public
health (Covid 19) state of emergency on February 28, 2022. In any of these circumstances:

e The meeting is held during a state of emergency, and state or local officials have
imposed or recommended measures to promote social distancing.

e The meeting is held during a state of emergency for the purpose of determining a
majority vote, whether as a result of the emergency, meeting in person would present
imminent risks to the health or safety of attendees.

e The meeting is during a state of emergency and has been determined, by majority vote,
that, as a result of the emergency, meeting in person would present imminent risks to
the health or safety of others.

All votes taken during the meeting should be rollcall.

The agenda must give notice of the teleconferenced meeting with the means by which the
public may access the meeting and offer public comment.

e The legislative body shall not require public comments to be submitted in advance.

If a state of emergency remains active, or state or local officials have imposed or recommended
measures of social distancing, to continue teleconferencing without complying with original
Brown Act laws must every 30 days make the following findings by majority vote:

e The state of emergency continues to directly impact the ability of members to meet
safely in person.

e State or local officials continue to impose or recommend measures to promote social
distancing.

e The legislative body has reconsidered the circumstances of the state of emergency.



Assembly Bill 2449

This bill allows for Directors of the board to attend meetings via teleconference without
complying with original Brown Act laws two times per year (each) under two different
circumstances (for a total of four meetings) in a calendar year. The two circumstances are:

“Just Cause” — can be claimed if:

e Achildcare or caregiving need of a child, parent, grandparent, grandchild, sibling,
spouse, or domestic partner requires them to participate remotely.

e A contagious illness that prevents a that prevents a member from attending in person.

e Travel while on official business of the legislative body or local agency.

For “just cause” the member must notify the legislative body at the earliest opportunity
possible, including at the start of the regular meeting, of their need to participate remotely. (It
must be on the agenda as a proposed action.)

“Emergency Circumstances” — can be claimed if there is a physical or family medical emergency
that prevents a member from attending in person.

A member shall make a request to participate remotely at the earliest opportunity. If the
request does not allow time to place proposed action on the agenda for which the request is
made the legislative body may take action at the beginning of the meeting.

Under both circumstances, the member shall publicly disclose at the meeting before any action
is taken, whether any individuals 18 or older are present in the room at the remote
teleconference location and the general nature of the relationship with the individual.

The member must participate through both audio and visual technology throughout the
duration of the meeting.

The member must describe the reason for the need to teleconference remotely in 20 words or
less, this will be public record. Ex: | am sick.

A separate request must be made for each meeting to be attended remotely



California Special Districts Association
1112 | Street, Suite 200

Ci_ilif?rnia SPec_ial_ Sacramento, CA 95814
Districts Association Phone: 877.924.2732 Fax: 916.520.2470
IC|SID]A] Districts Stronger Together www.csda.net

2023 CSDA MEMBERSHIP RENEWAL

To: Membership ID: 2618
Trinity County Resource Conservation District Issue Date October 1, 2022
PO Box 1450

Weaverville, CA 96093-1450 Due Date: December 31, 2022

RMS-Regular Member ¢ R $8,186.00

Optional Purchases

$225 CSDA Sample Policy Handbook $

Total $

PAYMENT

Account Name: Account Number:

Expiration Date Auth Signature

Please return this form with payment to CSDA Member Services, 1112 | Street, Suite 200, Sacramento, CA
95814, fax: 916.520.2470. To pay by ACH, please contact membership@csda.net.

OBRA 1993 prohibits taxpayers from deducting, for federal income tax purposes, the portion of membership dues that are allocable to the
lobbying activities of trade organizations. The nondeductible portion of your dues is estimated to be 8%. To view dues categories, please
visit the CSDA transparency page at www.csda.net

Thank you for being a CSDA Member!



Item 6.0

RESOLUTION NUMBER 22-16

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TRINITY COUNTY RESOURCE CONSERVATION DISTRICT
{RCD) AUTHORIZING SUBMITALOFA FUNDING REQUEST CALIFORNIA DEPARTMENT OF CONSERVATION'S
WORKING LANDS AND RIPARIAN CORRIDORS PROGRAM

WHEREAS, the California Departmentof Conservationreleasedthe RCD Assistance Programon
February 28, 2017 to help RCDs reach the goal of becoming more relevant, excellent, and visible in
California; and

WHEREAS, the California Department of Conservation requires that a resolution of the RCD
Board of Directors be adopted authorizing the submittal of a funding request on behalf of the RCD; and

WHEREAS, Trinity County RCD desiresto apply to the Working Lands and Riparian Corridors
program for a ripariancorridor restoration grant; and

WHEREAS, Trinity County RCD is authorized by Public Resources Code section9408to enter into
agreements with federal or state agencies to receive funds infurtherance of Trinity County RCD
purposes; and

NOW,THER EFORE, BE RESOLVED bythe Trinity County Resource Conservation District Board of
Directors as follows:

1. The Board of Directors hereby authorizes submittal of an applicationto the California
Department of Conservation forthe Working Lands and Riparian Corridors Program;
and

2. The Board of Directors certify that the Trinity County RCD understands the assurances
and certification in the application.

3. The Board of Directors hereby authorizes the Trinity County RCD District Manager or
Assistant Manager to sign the application and any resulting agreement, and any
amendments thereto, on behalf of Trinity County RCD; and

4. The Board of Directors hereby authorizes the District Manager or Assistant Manager to
sign progress reports and approve payment requests on behalf of Trinity County RCD.

APPROVEDAND ADOPTED bytheTrinity County Resource Conservation District Boardof Directorsata
regular meeting of the Board held onthe 16'" Day of November, 2022.

Motion by and second by
Motion passed by the following roll call vote:

AYES:

NOES:

ABSENT:

Signed

Greg Lowden; Secretary of the Board of Directors

Attest:
Rebekah Wolfinbarger, Clerk ofthe Board of Directors
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Grass Valley Creek
Buckhorn/Bully Choop area

Mainline Road
Improvements



Corr Fure Emergency Stabilization and Rehabilifotion
#140L1219P0O0O55 Report #15

Grass Volley Creek Watershed

Mouwndline Road Improvement Project 2022

Work completed by Trinity County Resowrce Conservotion District
Weaverville, CA
April-May 202.2



Before and After Photos
of Grass Valley Creek

Mainline Road Repairs

May 2022






Hill approaching overside drain replacement at 3.60. Rolling dips were rebuilt and the hill was rocked.







McFarland Fire BAER Rehab

Treated roads in Goodes
Creek and West Fork of
Hayfork Creek watersheds



McFARLAND FIRE
Progress Report #2

McFarland Fire

Before and afters of 29N27 MM
3.69. narrow spot between A
and C spur.

June 2022




McFarland Fire 2gN27 MM o.29

Cleaned inlet basin and placed rip rap at inlet of culvert, photo below is conditions
in South Fork of Goodes Creek along 29N27 road.




McFarland Fire

Before and after photos of
Pine Root and Hell To Find
Lake

June 2022




McFarland Fire

Various burned out holes in the roads
and problems on the 29N33 and
29N34 roads.

Lower picture is repair of fill slope due
to burned out logs under road at MM
0.26 of 29N33 road.

June 2022




McFarland Fire as seen from Pine Root Saddle, overlooking the West Fork
of Hayfork Creek

June 2022




MecForlond Flire
29N85 MM 1.72

This stream crossing was
barely passable due to erosion
from the creek diverting from
its channel. This was repaired

and the road rebuilt with a
Critical dip.

July 2022




McFoxrlond Fire
29N33

Multiple stream crossings were
found to be over 50% plugged,
most were 18 culverts which
are prone to this at water
crossings. The lower photo is
of a Humboldt at a spring
that burned under road which

was replaced with culvert.

July 2022




McForlond Fire
29N34 Road

July 2022




Bule Creek Watershed along
Hwy 36 near Wildwood

Road improvements and
stream crossing upgrades on
30N25 road.















Six Rivers Repalir #1

Horsehead Mountain, 27N0O2
road near Little Doe
Wilderness Trall






USFS Headwaters Project,
Upper South Fork Trinity

Access to Yolla Bolla
Wilderness Trails, Penney,
Mule, Buck and Bierce Ridge
road improvements, culvert
upgrades and sign
replacement.

























































Six Rivers Repalr #2

Wild-Mad (30 Road) just
below Cedar Gap









Six River Repair #3 and 4
1SO7 Road near Black Lassic

2505 Road on just above
USFS Ruth Guard Station on
Mad River Ridge.

































Potato Creek Road
Improvements

31N0O4 Road accesses
Chanchelulla
Wilderness Trailhead off

Wildwood Road.

Whoops, missing pictures






Monument Fire BAER Rehab

Several roads in Big Creek
near Hayfork over the hill
Into Soldier Creek near
Junction City.



Monuwment Fure

STNF Agreement
22-CS11051400-008

23N48
Soldier Loop Road
Rill erosion from thunderstorm in
the fire area caused the road to be
impassable. This material was

cleared from road and spring

drained, more work needed.

33N8g4

Rill erosion from same thunderstorm on the Hayfork
side was cleared from road but there is a tremendous
amount stored above the road that may come down and

close road again. More work needed.







Monuwment Fwe—33N84 MM 1170

This stream crossing with a 36" CMP is completely plugged, we dug down approxi-
mately 20’ and could not locate culvert inlet. We anticipate that by removing the
majority of wood debris the culvert will clear itself. The pond and snow kept us from
further work on this site. We can see looking up from outlet that the pipe is full of

material which may or may not clear itself. We will reevaluate next spring.




Monuwment Fwe—33N84 MM 1170

This stream crossing with a 36" CMP is completely plugged, we dug down approxi-
mately 20’ and could not locate culvert inlet. We anticipate that by removing the
majority of wood debris the culvert will clear itself. The pond and snow kept us from
further work on this site at this time. We can see looking up from outlet that the
pipe has a plug of material which may or may not clear itself.

We will re-evaluate next spring.




Monuwment Fure

33N48
Soldier Loop Road
This road was impassable, it had

approximately 40 burned out stump
holes, several slides blocking access and
plugged inlets at stream crossings. This

work was addressed in late October

2022.




Monuwment Fure

33N48
Soldier Loop Road MM 1.67

This section of the road needs further improvement; there has been multitude of legacy
issues at this stream crossing. We were able to get the road passable and culvert inlets

cleared. We will re-evaluate further work here next spring.

Big Creek Road




Monuwment Fure
Soldier Creek Rovd 33N47 MM 3.48

One of several hole/fill failures that were addressed on Soldier Creek Road










TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

REGULARBOARD MEETING

November 16, 2022 * 5:30 PM

Board Members Present: (In Person), Mike Rourke, Greg Lowden, Kent Collard, Heidi Carpenter-Harris,
and Josh Brown

(Zoom/cCall-in): None

Board Members Absent: None

Associate Board Members Present: None

District Staff: Kelly Sheen, Joan Caldwell, Cynthia Tarwater, and Rebekah Wolfinbarger

Other District Staff: (Attended through Zoom) Amelia Fleitz

Other Agency Staff: (In Person) None

Guests: Mary Ellen Grigsby, John Ritz

1.0 Call to Order: Meeting called to order at 5:30 PM, by Mike Rourke.
2.0 Discuss and Approve Agenda

Sheen requested Resolution 22-16 be added to the agenda as it is time sensitive. The resolution
was added as Item 6.0.

MSC —Lowden/Collard to approve the Agenda.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Harris, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

3.0 Discuss and Approve Meeting Minutes

3.1 Discuss and Approve Minutes for October 19, 2022 Regular Meeting
MSC -Lowden/Brown to approve Minutes from October 19, 2022 Regular Meeting.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Harris, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

4.0 Financial Reports

4.1 Discuss Updated September Monthly Financial Report

MINUTES OF NOVEMBER 16, 2022
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6.0

7.0

8.0

TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Caldwell stated the financials have been affected by the depreciation of the trucks. She just
received two invoices that will put them back in the positive.

4.2 Discuss October Monthly Financial Report

Caldwell said they had a note for $174,000 from the truck purchase. They received an
advance and that has now been paid in full.

4.3 Discuss and Approve List of Warrants for October, 2022

Caldwell reminded the board that she will be out of the country for the next meeting so
there will be no financials for November. She will have an updated in January.

MSC — Harris/Lowden to approve the List of Warrants for October, 2022 in the amount of
$293,757.02.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Harris, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: O, Abstain: 0

Roads Presentation by Cynthia Tarwater
Cynthia Tarwater Program Manager of the Roads Department gave a detailed presentation that
included a PDF packet of maps and provided an overview of the different types of projects she

works on.

Discuss and Take Action on Resolution 22-16 Approving the Application of Grant Funds from the
California Department of Conservation’s Working Lands and Riparian Corridors Program

Director Collard recused himself from the vote due to a conflict of interest.

MSC -Lowden/Brown to approve Resolution 22-16 for the submittal of a request for grant funds
from the California Department of Conservation’s Working Lands and Riparian Corridors Program.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Harris, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 0, Abstain: 1

Projects Report
Director Rourke commented on the pictures provided in the report. He requested more pictures
be provided from the different departments. It was suggested a map of the county highlighting the

locations of projects would also be helpful.

NRCS Report

MINUTES OF NOVEMBER 16, 2022
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

No report.
Trinity Collaborative Report

Sheen reported the next meeting will be this Friday. Eric Knapp from the USFS will be giving a
presentation on how to deal with salvage and effective treatments.

Discuss and Take Action on Resolution 22-15 for the continuing State of Emergency and
Adherence to: AB 361 Subsequent Authorization for Remote Teleconference Meetings

Rebekah Wolfinbarger Office Manager and Board Clerk presented information on upcoming
changes to the Brown Act Laws with AB 361 and AB 2449.

MSC -Collard/Brown to Approve Resolution 22-15: To continue authorization for remote
teleconference meetings.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Harris, Aye; Brown, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Take Action on 2023 CSDA Membership Dues

MSC — Brown/Harris to Approve the payment of $8186 for Regular Membership of the CSDA for
the 2023 year.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Lowden, Aye; Brown
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Review and Adoption of Policy 4220 Minutes of Board Meetings
This Item was tabled until further review can take place.

Review and Adoption of Policy 4235 Types of Board Meetings
This Item was tabled and will be brought back after further review.
Public Comment

There were no public comments.

Board Reports and Correspondence

MINUTES OF NOVEMBER 16, 2022
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Director Lowden is helping with Toys for Tots. The collection bins have been placed throughout the
town in various stores. Director Brown reported he attended the Science on Tap for the discussion
on Grizzly Glacier that melted from Thomson Peak. He said he had climbed that peak and saw the
glacier in 2007. Director Harris reported that Senator McGuire was up to visit.

District Manager’s Report

Sheen reported AB 1717 Public Works project was vetoed, but AB 1776 RCD’s Prompt Payment
Act was passed. It stipulates that Agencies must pay RCDs within 45 days of acceptance of the
invoice by the agency, otherwise, there will be a monetary penalty if paid late.

Last year two Conservation Scholarships were awarded. One was paid out but the second was not.
The first recipient showed proof of enrollment at the time the scholarship application was
submitted. The second was asked to show proof of enroliment to receive the check, but this
documentation was not submitted. Sheen wanted to know how to proceed with unclaimed
awards. The Directors decided RCD must make contact with the recipient and give him ten days to
respond and provide proof of enroliment. If that is done, they will provide the check, if not they
will forfeit the scholarship. The Board would like a clause to this effect added to the response
letter for future awards.

We are working with the McConnel Foundation on a $10,000,000 fuels reduction project. The
Phase | portion will be to complete CEQA environmental compliance. We are also set to receive
Phase Il funding. It is an administrative grant only. TCRCD will be doing CEQA then NEPA. It is FEMA
money that goes to Cal OES. The work will be done on private lands so they are looking at SPI
because they own the most private lands. The area they will work on will be Covington Mill. SPI is
onboard, one concern is in the RFP they will have to list herbicides as a potential treatment. RCD
follows the County’s recommendation of not spraying. The RCD will not implement any treatments
for the project but it must be listed as a potential treatment. Director Harris suggested they add
the wording in the document stating, “We do not practice the use of herbicides on our projects.”
Sheen also suggested they declare they support fire as the best post-treatment as it is the
cheapest and most effective.

Closed Session: Government Code § 54957(b): District Manager Report
No closed session.
Adjourn

Adjourned at 8:53 PM.

MINUTES OF NOVEMBER 16, 2022



TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

TCRCD Office Conference Board of Directors Meeting
Room
5:30PM Agenda
20 Horseshoe Lane, Suite 2B
Weaverville, CA October 19' 2022

IMPORTANT NOTICE REGARDING COVID-19 AND TELECONFERENCE MEETINGS:

Based on the requirements of the Trinity County Public Health Officer to conduct social distancing and the guidelines
from the CDC, to minimize the spread of the coronavirus, please note the following changes to the District’s ordinary
meeting procedures:

e The District offices will be closed to the public at this time.

e The meetings will be conducted via teleconferencing using Zoom. (See Executive Order 29-02)

e All members of the public seeking to observe and/or to address the local legislative body may participate in the
meeting telephonically or otherwise electronically in the manner described below.

HOW TO OBSERVE THE MEETING:
Telephone: Listen to the meeting live by calling Zoom at +16699009128,

Enter the Meeting ID 863 5024 5406 followed by the pound (#) key. More phone numbers can be found on Zoom'’s
website at https://zoom.us/u/abb4GNs5xM if the line is busy.

Computer: Watch the live streaming of the meeting from a computer by navigating to
https://us02web.zoom.us/j/86350245406

with internet access that meets Zoom’s system requirements (see https://zoom.us/hc/en-us/articles/20136023-System-
Requirements-for-PC-Mac-and-Linux)

Mobile: Log in through Zoom mobile app on a smartphone and enter Meeting ID 863 5024 5406

HOW TO SUBMIT PUBLIC COMMENT:

Written/Read Aloud: Please email your comments to the District’s Board Clerk at rwolfinbarger@tcrcd.net, and write
“Public Comment” in the subject line. In the body of the email, include the agenda item number and title, as well as your
comments. If you would like your comment to be read aloud at the meeting (not to exceed three minutes at staff’s
cadence), prominently write “Read Aloud at Meeting” at the top of the email. All comments received before 4:00 PM on
the day of the meeting will be included as an agenda supplement on the District’s website under the relevant meeting
date and provided to the Directors at the meeting. Comments received after this time will be added to the record after
the meeting.

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)


https://zoom.us/u/abb4GNs5xM
https://us02web.zoom.us/j/86350245406
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
mailto:rwolfinbarger@tcrcd.net

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Board of Directors Meeting
TCRCD Office Conference

foom Agenda

5:30PM

20 Horseshoe Lane, Suite 2B October 19, 2022
Weaverville, CA ’

Mike Rourke 5:30 PM
1.0 Call to Order

2.0 Discuss and Approve Agenda
3.0 Discuss and Approve Meeting Minutes
3.1 Discuss and Approve Minutes for September 21, 2022 Regular Meeting

4.0 Financial Report

4.1 Discuss Updated August Monthly Financial Report

4.2 Discuss September Monthly Financial Report

4.3 Discuss/Approve List of Warrants for September, 2022
4.4 Discuss/Approve 2022-2023 1%t Quarter Budget Revision
4.5 Discuss/Approve Audit for Fiscal Year 2021-2022

5.0 GIS Program Presentation by Denise Wesley
6.0 Projects Report

7.0 NRCS Report

8.0 Trinity Collaborative Report

9.0 Discuss/Take Action on Resolution 22-13 for the continuing State of Emergency and Adherence to:
AB 361 Subsequent Authorization for Remote Teleconference Meetings

10.0 Discuss/Take Action on Resolution 22-14 Approving the Application of Grant Funds from the State
Coastal Conservancy for Fuels Reduction in Trinity County

11.0 Discuss/Take Action on 2023 NACD Dues

12.0 Public Comment

13.0 Board Reports/Correspondence

14.0 District Manager’s Report

15.0 Closed Session: Government Code § 54957(b): District Manager’s Report

16.0 Adjourn

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)



TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

REGULARBOARD MEETING

September 21, 2022 * 5:30 PM

Board Members Present: (In Person), Mike Rourke, Greg Lowden, Josh Brown, and Kent Collard

(Zoom/Call-in): Heidi Carpenter-Harris
Board Members Absent: None

Associate Board Members Present: None

District Staff: Kelly Sheen, Joan Caldwell, and Rebekah Wolfinbarger
Other District Staff: (Attended through Zoom) Amelia Fleitz, Duncan Mcintosh, Annyssa Franks

Other Agency Staff: (Attended through Zoom) Erin Taylor

Guests: Mary Ellen Grigsby, John Ritz, Charles Curtin, Miles Raymond

1.0

2.0

3.0

4.0

Call to Order: Meeting called to order at 5:31 PM, by Mike Rourke.

Discuss and Take Action on Resolution 22-12 for the continuing State of Emergency and
Adherence to: AB 361 Subsequent Authorization for Remote Teleconference Meetings

MSC -Lowden/Collard to Approve Resolution 22-12: To continue authorization for remote
teleconference meetings.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Discuss and Approve Agenda
MSC —Lowden/Collard to approve the Agenda.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Discuss and Approve Meeting Minutes

4.1 Discuss and Approve Minutes for August 17, 2022 Regular Meeting
MSC -Lowden/Brown to approve Minutes from August 17, 2022 Regular Meeting.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

MINUTES OF SEPTEMBER 21, 2022
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Discuss and Approve Minutes for August 29, 2022 Special Meeting

MSC -Collard/Brown to approve Minutes from August 29, 2022 Special Meeting.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Financial Reports

5.1

5.2

5.3

Discuss Updated July Monthly Financial Report

Caldwell stated the financials are a bit skewed due to the payments to SDRMA. We have
currently paid half in the amount of $44,000 in July. We are looking to pay the other half
next month.

Discuss August Monthly Financial Report

Caldwell said she has not entered CalFire invoices yet. It will be a good month, they should
be around $64,000. There were only two invoices input so far, they totaled $86,000.

Discuss and Approve List of Warrants for August, 2022

MSC — Lowden/Collard to approve the List of Warrants for August, 2022 in the amount of
$524,502.35.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Watershed Program Presentation by Amelia Fleitz

Amelia Fleitz Program Manager of the Watershed and Education & Outreach Departments
introduced several new employees; Duncan Mcintosh, Education Coordinator; Annyssa Franks,
Watershed Project Coordinator; Charlie Curtin, and Miles Raymond, both Grizzly Corps Fellows.
Fleitz then gave a detailed PowerPoint presentation and overview of all her departments and
councils, including Watershed, and Firesafe.

Projects Report

The Director’s appreciated the pictures Tarwater included in the report. Sheen said Tarwater had
reported that Soldier Creek and Big Creek Roads had burned and the culverts all need to be
replaced. The road is a major County Road and will be impassable if it collapses. She is currently
trying to get support to get it fixed.
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

NRCS Report

Erin Taylor reported she is the Detail District Conservationist until December 17, or the position is
permanently filled. The position is now out and opens to the public as it has been flown four times.
The new 2023 Fiscal Year starts on October 1. They are opening a new funding pool; Catastrophic
Wildfire Recovery money, and are looking for applicants.

Trinity Collaborative Report

Sheen reported there will be a meeting in September to talk to the Shasta-Trinity National Forest
Supervisor Rachael Birkey about how to proceed with the Minersville Boat Ramp. They have
received extensions and they would like a 30% design by spring. They are looking at $4.8 million
for the design and NEPA -Phase |. The construction won’t start for another 1-2 years.

The Trinity CAMPS Project in the NRA is working on NEPA to remove hazardous trees and fuel
management. Foresters are worried about a root-bound fungus that could spread to other trees.
Trinity is a no-spray county. They would like to spread borax paint to seal the cut trees. Sheen said
the TCCG seemed receptive to that idea.

Discuss and Take Action on the 2022-2023 Annual Operating Plan

Fleitz said she only changed a few things from the last one. Director Rourke commented about our
inability to contract with USFS as Forestry Techs as they have none. Sheen responded that we are
actively pursuing that, we will be hiring and training Forestry Technicians to be on staff next
season.

MSC - Collard/Brown to Approve the 2022-2023 Annual Operating Plan.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Take Action on attendance at the 2022 Annual CARCD Conference
Sheen stated the conference will take place Wednesday to Friday, November 30t - December 2"d.
Director Collard is the representative and Director Rourke is the alternate for the CARCD

conference. RCD Staff will also attend the conference.

MSC — Lowden/Brown to Approve the travel of a Director (Collard/Rourke) to the CARCD
Conference in Folsom.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0
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Review and Adoption of Revised Policy 2120 Employment of Outside Contractors and
Consultants

Sheen said the policy just needed to be cleaned up it was not adequate for the needs of RCD. We
needed clarification for an “informal bid”. The current guidelines allow for discretion under

$60,000, Informal Bids up to $200,000, and Formal Bids for anything above.

MSC -Brown/Lowden to approve the Revision to Policy 2120 Employment of Outside Contractors
and Consultants.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Take Action on MOU for providing Environmental Compliance Services to the
Watershed Research and Training Center

Fleitz explained there has been a push from Cal Fire for other entities to move projects through
the CEQA process. We meet the same minimum requirements for CEQA but go faster and we get a
fee for service. To be a CEQA lead you have to be state-sanctioned, we are, so we can do it. There
were some errors with the MOU as it was written. There was a discussion to pass it as is and to
amend it later.

MSC —Brown/Collard to approve the MOU for providing Environmental Compliance Services to the
Watershed Research and Training Center.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Public Comment
There were no public comments.
Board Reports and Correspondence

Director Brown reported he went on a field trip with a senator. It was great to see all the work that
has been done. There was 70% canopy retention on the Brown Phase Il Project.

Director Collard reported they hosted the Weaverville Environmental Camp at Bar 717. Camp had
6t-8th grades. Maya Williams coordinated the event.

Director Harris said her family is the camp host at Hobo Gulch Campground for hunting season.

District Manager’s Report
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Sheen reported Pat Frost is stepping down as facilitator for the TCCG. They will need to find an
independent facilitator with the knowledge to do it. The new NICRA has dropped to 21.5% from
25.5% which should be confirmed in January. We are getting ready to start the next audit. Sheen
also reported that they have expanded and picked up half of the 5C’s building. We now have
almost the whole compound and are currently paying $2600/month. He has been looking at the
old Rancheria building on Hwy 3. They are asking $5000/month. There would be some minor
renovations but overall it is ready to go. The board recommended that Sheen pursue it. Sheen
said the YFR Board members are all aging out and looking for replacements. They meet quarterly is
anyone is interested.

14.0 Closed Session: Government Code § 54957(b): District Manager Report
No closed session.
15.0 Adjourn

Adjourned at 8:02 PM.
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ltem 4.1
Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 8/1/2022 Through 8/31/2022

Initial Report Updated Report Updated Year Actual
Revenues
Grant & contract revenue 4000 113,240.70 269,607.70 633,911.56
Contributions revenue 4200 2,000.00 2,000.00 3,000.00
Registration revenue 4350 0.00 0.00 200.00
Rental income - facilities 4400 300.00 300.00 600.00
Other revenue 4800 0.00 0.00 15.34
Vehicle & equipment use fee revenue 4900 9,055.90 9,055.90 16,376.59
Total Revenues 124,596.60 280,963.60 654,103.49
Salaries & benefits
Salaries
Salaries & wages 5000 154,697.90 154,697.90 285,918.32
Pay in lieu of health insurance 5020 1,142.48 1,142.48 3,184.96
Wireless phone stipend 5030 875.00 875.00 1,725.00
Total Salaries 156,715.38 156,715.38 290,828.28
Benefits
Payroll tax expense 5100 13,242.73 13,242.73 25,146.90
Paid time off expense 5200 15,052.71 15,052.71 30,665.37
Covid sick leave expense 5205 1,155.00 1,155.00 2,845.24
Deferred compensation expense 5300 1,550.00 1,550.00 2,950.00
Health insurance expense 5400 19,690.36 19,690.36 38,248.32
Air medical expense 5450 0.00 0.00 150.00
Dental insurance expense 5500 2,035.20 2,035.20 4,006.80
Vision insurance expense 5550 297.60 297.60 585.90
Workers' compensation expense 5600 10,223.02 10,223.02 16,114.78
Total Benefits 63,246.62 63,246.62 120,713.31
Total Salaries & benefits 219,962.00 219,962.00 411,541.59
Travel expenses
Conferences/training/professional development 5800 0.00 0.00 2,260.00
Meals expense 5820 1,607.75 1,607.75 1,607.75
Mileage expense 5860 5,618.80 5,618.80 10,587.66
Travel expense 5880 2,586.66 2,586.66 4,819.53
Total Travel expenses 9,813.21 9,813.21 19,274.94
Contract expenses
Contract services - field 7150 92,689.51 117,116.50 220,915.64
Contract services - professional 7180 1,575.47 1,575.47 16,579.68
Total Contract expenses 94,264.98 118,691.97 237,495.32
Operating expenses
Accounting & auditing fees 7000 0.00 0.00 2,385.00
Advertising 7030 3,013.10 3,013.10 3,678.20
Bank fees/services charges 7060 29.25 29.25 48.17
Board expense 7090 28.95 28.95 107.45
Computer expense 7120 1,368.21 1,646.31 4,325.65
Computer software/licensing 7130 113.44 113.44 136.83
Equipment rent or usage expense 7270 24,636.56 24,636.56 52,979.27
Field equipment expense 7300 14,156.12 14,212.20 15,038.53
Field materials expense 7310 6,609.25 6,654.45 14,069.12
Field small tool expense 7320 61.11 61.11 184.44
Finance charges 7330 24.00 24.00 39.00
Insurance - liability, property, D&0O 7390 0.00 0.00 43,973.06

Page: 1



Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 8/1/2022 Through 8/31/2022

Interest expense 7420 533.31 533.31 1,683.96

Internet service expense 7430 249.99 249.99 499.98

Janitorial expense 7450 700.00 700.00 1,680.24
Licenses/permits/taxes/fees 7510 (0.11) (0.11) 381.84

Office supplies 7540 878.97 942.55 1,941.78

Other outside services 7570 1,083.00 1,083.00 1,135.00

Postage & shipping 7630 60.00 60.00 728.95

Printing & publishing 7660 1,840.00 1,840.00 10,078.35

Public education 7690 2,738.61 2,738.61 3,980.97

Rent expense 7720 2,250.00 3,050.00 5,050.00

Repairs & maintenance 7750 178.55 188.39 322.45
Telephone expense 7780 392.49 392.49 873.13

Utilities 7870 1,208.98 1,208.98 2,221.98

Vehicle fuel 7900 1,807.20 1,761.12 5,872.08

Vehicle maintenance & fees 7930 2,896.50 2,896.50 3,553.20

Vehicle rent or usage expense 7940 3,230.00 3,230.00 5,840.00

Total Operating expenses 70,087.48 71,294.20 182,808.63
Total direct expenditures 394,127.67 419,761.38 851,120.48
Total expenditures 394,127.67 419,761.38 851,120.48
Net income (269,531.07) (138,797.78) (197,016.99)
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Assets
Current Assets
Cash & Cash Equivalents
CIB - Tri #369124284 Main acct
Petty cash
Total Cash & Cash Equivalents
Accounts Receivable
Accounts Receivable
Employee receivable
Total Accounts Receivable
Total Current Assets
Long-term Assets
Property & Equipment
Furniture & equipment
Vehicles
Accumulated depreciation
Total Property & Equipment
Total Long-term Assets
Total Assets

Liabilities
Short-term Liabilities
Accounts Payable
Accounts payable
Accrued payroll
Federal W/H payable
Social security payable
SS Deposits Deferred-COVID-19
Medicare payable
State W/H payable
SDI W/H payable
State unemployment payable

Deferred compensation deductions
Health insurance premiums deductions
Dental insurance premiums deductions
Vision insurance premiums deductions
Garnishments/levies deductions
TCRCD scholarship fund P/R deduction
Friends of TCRCD P/R deduction
Young Family Ranch P/R deduction
Accrued paid time off payable

Accrued deferred compensation match
Accrued health insurance payable
Accrued dental insurance payable
Accrued workers' comp premiums payable

Total Accounts Payable
Deferred Revenue

Deferred revenue - refundable advances

Total Deferred Revenue

1010
1050

1425
1455

1900
1910
1990

2000
2150
2200
2210
2211
2220
2230
2240
2250
2300
2310
2320
2325
2340
2350
2351
2352
2400
2450
2460
2470
2480

2700

Trinity County Resource Conservation District
Balance Sheet - Unposted Transactions Included In Report
As of 8/31/2022

Initial Report

Updated Report

40,427.46
250.00
40,677.46

494,741.59
(200.00)
494,541.59
535,219.05

198,665.28
334,893.95
(284,420.64)
249,138.59
249,138.59
784,357.64

397,178.60
67,694.70
8,674.82
11,335.42
21,012.53
2,651.02
3,336.26
1,005.58
407.01
2,195.00
(82.71)
66.58

7.45
1,290.69
1,621.12
942.37
400.76
58,931.16
800.00
83.92

3.71
(39,975.67)
539,580.32

428,865.17
428,865.17

40,130.28
250.00
40,380.28

660,619.71

(200.00)
660,419.71
700,799.99

198,665.28
334,893.95
(284,420.64)
249,138.59
249,138.59
949,938.58

426,146.39
67,694.70
8,674.82
11,335.42
21,012.53
2,651.02
3,336.26
1,005.58
407.01
2,195.00
(82.71)
66.58

7.45
1,335.19
1,621.12
942.37
400.76
58,931.16
800.00
83.92

3.71
(39,975.67)
568,592.61

426,477.88
426,477.88

Page: 1



Balance Sheet - Unposted Transactions Included In Report

Total Short-term Liabilities
Long-term Liabilities
Notes Payable
Note - Ford Credit 6283
Note - Ally Auto 6167
Note - Ally Auto 4916
Note - Ally Auto 0890

Total Notes Payable
Total Long-term Liabilities

Total Liabilities

Net Assets
Beginning net assets
Net assets - temporarily restricted
Net assets - unrestricted
Investments in capital assets
Total Beginning net assets
Current YTD net income

Total Current YTD net income
Total Net Assets

Total Liabilities and Net Assets

Trinity County Resource Conservation District

2610
2620
2621
2622

3000
3100
3200

As of 8/31/2022

968,445.49

1,027.16
10,800.83
17,180.49
23,198.74

52,207.22
52,207.22

1,020,652.71

(466,569.53)
310,363.50
249,138.59

92,932.56

(329,227.63)
(329,227.63)
(236,295.07)

784,357.64

995,070.49

1,027.16
10,800.83
17,180.49
23,198.74

52,207.22
52,207.22

1,047,277.71

(459,824.23)
310,363.50
249,138.59

99,677.86

(197,016.99)
(197,016.99)
(97,339.13)

949,938.58
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Iltem 4.2
Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 9/1/2022 Through 9/30/2022

Initial Report Initial Year Actual
Revenues
Grant & contract revenue 4000 280,793.05 914,704.61
Contributions revenue 4200 0.00 3,000.00
Registration revenue 4350 0.00 200.00
Rental income - facilities 4400 300.00 900.00
Sales revenue - taxable 4500 1,633.00 1,633.00
Other revenue 4800 0.00 15.34
Vehicle & equipment use fee revenue 4900 11,271.27 27,647.86
Total Revenues 293,997.32 948,100.81
Salaries & benefits
Salaries
Salaries & wages 5000 149,510.34 435,428.66
Pay in lieu of health insurance 5020 1,196.40 4,381.36
Wireless phone stipend 5030 1,000.00 2,725.00
Total Salaries 151,706.74 442,535.02
Benefits
Payroll tax expense 5100 13,259.03 38,405.93
Paid time off expense 5200 12,704.95 43,370.32
Covid sick leave expense 5205 2,438.40 5,283.64
Deferred compensation expense 5300 1,550.00 4,500.00
Health insurance expense 5400 21,253.44 59,501.76
Air medical expense 5450 0.00 150.00
Dental insurance expense 5500 1,953.92 5,960.72
Vision insurance expense 5550 297.60 883.50
Workers' compensation expense 5600 9,271.79 25,386.57
Total Benefits 62,729.13 183,442.44
Total Salaries & benefits 214,435.87 625,977.46
Travel expenses
Conferences/training/professional development 5800 550.00 2,810.00
Meals expense 5820 0.00 1,607.75
Mileage expense 5860 6,518.78 17,106.44
Travel expense 5880 4,845.50 9,665.03
Total Travel expenses 11,914.28 31,189.22
Contract expenses
Contract services - field 7150 81,570.50 302,486.14
Contract services - professional 7180 27,115.00 43,694.68
Total Contract expenses 108,685.50 346,180.82
Operating expenses
Accounting & auditing fees 7000 0.00 2,385.00
Advertising 7030 2,503.49 6,181.69
Bank fees/services charges 7060 28.50 76.67
Board expense 7090 35.47 142.92
Computer expense 7120 987.89 5,313.54
Computer software/licensing 7130 13.44 150.27
Dues/subscriptions/publications 7240 120.00 120.00
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Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 9/1/2022 Through 9/30/2022

Equipment rent or usage expense 7270 21,955.00 74,934.27

Field equipment expense 7300 16,268.34 31,306.87

Field materials expense 7310 11,668.71 25,737.83

Field small tool expense 7320 0.00 184.44

Finance charges 7330 18.00 57.00
Insurance - liability, property, D&O 7390 0.00 43,973.06

Interest expense 7420 758.75 2,442.71

Internet service expense 7430 249.99 749.97

Janitorial expense 7450 527.50 2,207.74
Licenses/permits/taxes/fees 7510 0.00 381.84

Office supplies 7540 1,153.45 3,095.23

Other outside services 7570 150.00 1,285.00

Postage & shipping 7630 214.59 943.54

Printing & publishing 7660 1,012.62 11,090.97

Public education 7690 2,267.02 6,247.99

Rent expense 7720 3,950.00 9,000.00

Repairs & maintenance 7750 156.39 478.84
Telephone expense 7780 424.43 1,297.56

Utilities 7870 1,037.76 3,259.74

Vehicle fuel 7900 3,250.80 9,122.88

Vehicle maintenance & fees 7930 25.14 3,578.34

Vehicle rent or usage expense 7940 2,850.00 8,690.00

Total Operating expenses 71,627.28 254,435.91
Total direct expenditures 406,662.93 1,257,783.41
Total expenditures 406,662.93 1,257,783.41
Net income (112,665.61) (309,682.60)
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Trinity County Resource Conservation District
Balance Sheet - Unposted Transactions Included In Report
As of 9/30/2022

Initial Balance Report

Assets
Current Assets
Cash & Cash Equivalents

CIB - Tri #369124284 Main acct 1010 29,810.15

Petty cash 1050 250.00

Total Cash & Cash Equivalents 30,060.15

Accounts Receivable

Accounts Receivable 1425 607,317.49
Employee receivable 1455 (400.00)

Total Accounts Receivable 606,917.49
Total Current Assets 636,977.64

Long-term Assets
Property & Equipment

Furniture & equipment 1900 198,665.28
Vehicles 1910 334,893.95
Accumulated depreciation 1990 (284,420.64)

Total Property & Equipment 249,138.59
Total Long-term Assets 249,138.59
Total Assets 886,116.23

Liabilities
Short-term Liabilities
Accounts Payable

Accounts payable 2000 382,359.18
Accrued payroll 2150 57,949.71
Federal W/H payable 2200 6,689.89
Social security payable 2210 9,570.40
SS Deposits Deferred-COVID-19 2211 21,012.53
Medicare payable 2220 2,238.20
State W/H payable 2230 2,337.37
SDI W/H payable 2240 849.03
State unemployment payable 2250 562.17
Deferred compensation deductions 2300 2,175.00
Health insurance premiums deductions 2310 36.05
Dental insurance premiums deductions 2320 127.55
Vision insurance premiums deductions 2325 20.85
Garnishments/levies deductions 2340 1,237.74
TCRCD scholarship fund P/R deduction 2350 1,722.80
Friends of TCRCD P/R deduction 2351 984.05
Young Family Ranch P/R deduction 2352 417.40
Accrued paid time off payable 2400 64,049.48
Accrued deferred compensation match 2450 800.00
Accrued health insurance payable 2460 (118.37)
Accrued dental insurance payable 2470 (118.07)
Accrued vision insurance payable 2475 (18.60)
Accrued workers' comp premiums payable 2480 (33,724.18)
Sales tax payable 2500 118.39
Total Accounts Payable 521,278.57

Deferred Revenue
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Trinity County Resource Conservation District
Balance Sheet - Unposted Transactions Included In Report

As of 9/30/2022
Deferred revenue - refundable advances 2700 425,652.31
Total Deferred Revenue 425,652.31
Total Short-term Liabilities 946,930.88
Long-term Liabilities
Notes Payable
Note payable - TCB Line of credit 2600 100,000.00
Note - Ford Credit 6283 2610 1.97
Note - Ally Auto 6167 2620 10,145.20
Note - Ally Auto 4916 2621 16,611.38
Note - Ally Auto 0890 2622 22,431.54
Total Notes Payable 149,190.09
Total Long-term Liabilities 149,190.09
Total Liabilities 1,096,120.97
Net Assets
Beginning net assets
Net assets - temporarily restricted 3000 (459,824.23)
Net assets - unrestricted 3100 310,363.50
Investments in capital assets 3200 249,138.59
Total Beginning net assets 99,677.86
Current YTD net income
(309,682.60)
Total Current YTD net income (309,682.60)
Total Net Assets (210,004.74)
Total Liabilities and Net Assets 886,116.23

Page: 2



Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors
From 9/1/2022 Through 9/30/2022

Item 4.3

Check No. Date Vendor Name Check Amount Transaction Description

1461 9/2/2022 Ann M. Barbeau 1,984.97 Employee: 107; Pay Date: 9/5/2022
1462 9/2/2022 Stuart Gregory Beylik 1,777.02 Employee: 119; Pay Date: 9/5/2022
1463 9/2/2022 Joan Elizabeth Caldwell 3,044.93 Employee: 094; Pay Date: 9/5/2022
1464 9/2/2022 Garett F. Chapman 2,016.03 Employee: 078; Pay Date: 9/5/2022
1465 9/2/2022 Chris H. Cole 2,627.25 Employee: 098; Pay Date: 9/5/2022
1466 9/2/2022 Michael J. Dunlap 2,094.43 Employee: 009; Pay Date: 9/5/2022
1467 9/2/2022 Jeffrey M. Eads 1,988.48 Employee: 080; Pay Date: 9/5/2022
1468 9/2/2022 Amelia M. Fleitz 2,160.80 Employee: 086; Pay Date: 9/5/2022
1469 9/2/2022 Erik M. Flickwir 2,456.22 Employee: 008; Pay Date: 9/5/2022
1470 9/2/2022 Jeffery Francis Heinig 1,523.39 Employee: 131; Pay Date: 9/5/2022
1471 9/2/2022 Katherine J. Howard 2,478.89 Employee: 070; Pay Date: 9/5/2022
1472 9/2/2022 Larry Cortez Jimenez Jr 1,106.98 Employee: 129; Pay Date: 9/5/2022
1473 9/2/2022 David W. Johnson II 2,188.01 Employee: 059; Pay Date: 9/5/2022
1474 9/2/2022 Bethany R. Llewellyn 1,304.95 Employee: 132; Pay Date: 9/5/2022
1475 9/2/2022 James M. Marzolla 1,583.77 Employee: 079; Pay Date: 9/5/2022
1476 9/2/2022 Jeff J. McGrew 2,400.67 Employee: 024; Pay Date: 9/5/2022
1477 9/2/2022 Corben W. Page 939.93 Employee: 124; Pay Date: 9/5/2022
1478 9/2/2022 Maryann K. Perdue 1,718.80 Employee: 100; Pay Date: 9/5/2022
1479 9/2/2022 Jacob Ryan Ratliff 1,193.64 Employee: 126; Pay Date: 9/5/2022
1480 9/2/2022 Arvel Jett Reeves 1,789.11 Employee: 118; Pay Date: 9/5/2022
1481 9/2/2022 Carolyn Christine Rourke 1,545.49 Employee: 115; Pay Date: 9/5/2022
1482 9/2/2022 Joshua A. Scott 1,583.70 Employee: 104; Pay Date: 9/5/2022
1483 9/2/2022 Kelly D. Sheen 3,552.44 Employee: 005; Pay Date: 9/5/2022
1484 9/2/2022 Cynthia L. Tarwater 3,496.58 Employee: 002; Pay Date: 9/5/2022
1485 9/2/2022 Marla D. Walters 2,498.52 Employee: 108; Pay Date: 9/5/2022
1486 9/2/2022 Daniel C. Wells 1,842.07 Employee: 081; Pay Date: 9/5/2022
1487 9/2/2022 Denise W. Wesley 2,028.37 Employee: 096; Pay Date: 9/5/2022
1488 9/2/2022 Maya Williams 1,883.07 Employee: 106; Pay Date: 9/5/2022
1489 9/2/2022 Kirk Anthony Wolfinbarger 1,773.13 Employee: 112; Pay Date: 9/5/2022
1490 9/2/2022 Rebekah R. Wolfinbarger 2,049.66 Employee: 103; Pay Date: 9/5/2022
1491 9/2/2022 Roman Terence Woods-Ponce II 1,228.03 Employee: 122; Pay Date: 9/5/2022
1492 9/6/2022 Amelia M. Fleitz 2,256.25 Employee: 086; Pay Date: 9/6/2022
1492 A 9/20/2022 Ann M. Barbeau 2,005.93 Employee: 107; Pay Date: 9/20/2022
1493 9/20/2022 Stuart Gregory Beylik 1,037.43 Employee: 119; Pay Date: 9/20/2022
1494 9/20/2022 Joan Elizabeth Caldwell 3,004.24 Employee: 094; Pay Date: 9/20/2022
1495 9/20/2022 Garett F. Chapman 1,911.06 Employee: 078; Pay Date: 9/20/2022
1496 9/20/2022 Chris H. Cole 2,401.80 Employee: 098; Pay Date: 9/20/2022
1497 9/20/2022 Michael J. Dunlap 1,910.68 Employee: 009; Pay Date: 9/20/2022
1498 9/20/2022 Jeffrey M. Eads 1,829.08 Employee: 080; Pay Date: 9/20/2022
1499 9/20/2022 Amelia M. Fleitz 2,089.92 Employee: 086; Pay Date: 9/20/2022
1500 9/20/2022 Erik M. Flickwir 2,455.52 Employee: 008; Pay Date: 9/20/2022
1501 9/20/2022 Annyssa Franks 1,370.10 Employee: 133; Pay Date: 9/20/2022
1502 9/20/2022 Jeffery Francis Heinig 1,342.23 Employee: 131; Pay Date: 9/20/2022
1503 9/20/2022 Katherine J. Howard 2,188.39 Employee: 070; Pay Date: 9/20/2022
1504 9/20/2022 Larry Cortez Jimenez Jr 1,428.94 Employee: 129; Pay Date: 9/20/2022
1505 9/20/2022 David W. Johnson II 2,035.20 Employee: 059; Pay Date: 9/20/2022
1506 9/20/2022 Bethany R. Llewellyn 1,702.01 Employee: 132; Pay Date: 9/20/2022
1507 9/20/2022 James M. Marzolla 1,403.35 Employee: 079; Pay Date: 9/20/2022
1508 9/20/2022 Jeff J. McGrew 2,242.99 Employee: 024; Pay Date: 9/20/2022
1509 9/20/2022 Maryann K. Perdue 1,432.26 Employee: 100; Pay Date: 9/20/2022
1510 9/20/2022 Jacob Ryan Ratliff 799.92 Employee: 126; Pay Date: 9/20/2022
1511 9/20/2022 Arvel Jett Reeves 1,552.06 Employee: 118; Pay Date: 9/20/2022
1512 9/20/2022 Carolyn Christine Rourke 1,833.00 Employee: 115; Pay Date: 9/20/2022
1513 9/20/2022 Joshua A. Scott 1,399.16 Employee: 104; Pay Date: 9/20/2022
1514 9/20/2022 Kelly D. Sheen 3,237.77 Employee: 005; Pay Date: 9/20/2022
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1515
1516
1517
1518
1519
1520
1521
1522
1523
1524

27762
27763
27764
27765

27766
27767

27768
27769
27770
27771
27772
27773

27774
27775
27776

27777

27778
27779
27780
27781
27782

27783

27784
27785

27786

27787

27788
27789
27790
27791
27792
27793

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors
From 9/1/2022 Through 9/30/2022

9/20/2022 Cynthia L. Tarwater

9/20/2022 Marla D. Walters

9/20/2022 Daniel C. Wells

9/20/2022 Denise W. Wesley

9/20/2022 Maya Williams

9/20/2022 Kirk Anthony Wolfinbarger
9/20/2022 Rebekah R. Wolfinbarger
9/20/2022 Roman Terence Woods-Ponce II
9/20/2022 Corben W. Page

9/20/2022 Jacob Ryan Ratliff

9/2/2022 Jesse A. Barone

9/2/2022 John Robert Dickerson III
9/2/2022 Jeremiah D. Weiss

9/1/2022 Janc Construction Company, Inc.
9/1/2022 Janc Construction Company, Inc.
9/6/2022 Amerigas Propane LP

9/6/2022 Baugh Construction

9/6/2022 Baugh Construction

9/6/2022 GEOSERV Geoscience Services
9/6/2022 Shayne Green

9/6/2022 Janc Construction Company, Inc.
9/6/2022 Lewiston Stamps

9/6/2022 Ila F. McWilliams Trust
9/6/2022 O'Reilly Auto Parts

9/6/2022 Stillwater Sciences

9/6/2022 Timberland Resource Consultants
9/6/2022 Trinity Journal, The

9/6/2022 Trinity Journal, The

9/6/2022 Trinity PUD

9/6/2022 Trinity PUD

9/6/2022 Weaverville Fire Protection District
9/6/2022 Baugh Construction

9/6/2022 Herrett Excavating

9/8/2022 After Five Magazine

9/8/2022 Jack A Branham

9/8/2022 Jack A Branham

9/8/2022 Shannon Davis

9/8/2022 Shannon Davis
9/8/2022 John Dickerson

9/8/2022 Turtle Bay Exploration Park

9/8/2022 Weaverville/Douglas City Parks & Rec

9/13/2022 Maruti Weaverville

9/13/2022 Maruti Weaverville

9/13/2022 Maruti Weaverville

9/13/2022 Maruti Weaverville

9/13/2022 Dave's Small Engine Repair

9/13/2022 Frontier Communications
Void

9/13/2022 Sheen, Kelly

9/13/2022 Stroup's Power Equipment

9/13/2022 Trinity Lumber

9/13/2022 Trinity Lumber

9/13/2022 Trinity Lumber

3,524.37
2,187.07
1,783.09
2,172.59
1,698.71
1,560.63
1,898.91
464.22
41.70
39.50

1,243.80
879.04
1,456.28
8,100.00
4,485.00
59.06
14,110.00
7,012.50
2,157.50
500.00
700.00
510.00
2,000.00
285.26

31,754.10
1,600.00
76.34
13.10
515.56
101.53
150.00
7,012.50
11,217.00
315.00
100.00
1,000.00
550.00

150.00
192.50

500.00

254.00

446.33
103.09
129.16
334.78
125.35
413.72

0.00
120.00
1,141.44
31.05
21.63
41.24

Employee: 002; Pay Date: 9/20/2022
Employee: 108; Pay Date: 9/20/2022
Employee: 081; Pay Date: 9/20/2022
Employee: 096; Pay Date: 9/20/2022
Employee: 106; Pay Date: 9/20/2022
Employee: 112; Pay Date: 9/20/2022
Employee: 103; Pay Date: 9/20/2022
Employee: 122; Pay Date: 9/20/2022
Employee: 124; Pay Date: 9/20/2022
Employee: 126; Pay Date: 9/20/2022

Employee: 128; Pay Date: 9/5/2022
Employee: 127; Pay Date: 9/5/2022
Employee: 123; Pay Date: 9/5/2022
Contract services 07-05-22 to 07-07-22
Contract services 07-11-22 to 07-12-22
Propane

Contract services 07-05-22 to 07-15-22
Contract services 07-18-22 to 07-28-22
Contract services 07-01-22 to 07-15-22
Contract services 06-01-22 to 06-30-22
Water truck rental 07-25-22 to 08-18-22
200 Stickers & 10 custom hats

August 2022 Rent

Oil change supplies for truck #6283 #0890

Contract services 05-30-22 to 06-30-22
Contract services 06-17-22 to 06-30-22
BOD Vacancy Ad

Conservation Planner Ad

07-10-22 to 08-10-22

07-10-22 to 08-10-22 YFR

Hall rental 09-16-22

Contract services 07-18-22 to 07-28-22
Contract services 07-05-22 to 07-14-22
Trinity River Salmon Festival Ad

Rent 08-29-22 to 08-31-22-Ruth Crew
Rent 09-01-22 to 09-30-22-Ruth Crew
TCRCD cleaning Aug 2022

YFR cleaning Aug 2022
Per diem 446-1803400

Trinity River Salmon Festival-Live Animal
Show

2022 Summer Day Camp-Swimming Pool
Fees

Equip fuel

Fuel truck #0381

Fuel truck #4690

Fuel truck #6167

Repair Husky trimmer

Telephone 09-01-22 to 09-30-22

Reim. TCRCD Costco membership
(2) pole saw attach/ chainsaw parts
(1) 2x8x12 & (1) 2x4x14

(2) 2x4x12 doug fir

(5) Rebar
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27794
27795
27796

27797
27798
27799
27800
27801
27802
27803
27804
27805
27806
27807

27808

27809

27810
27811/27812

27813
27814
27815

27816
27817
27818

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors
From 9/1/2022 Through 9/30/2022

9/13/2022 Trinity Lumber

9/13/2022 Trinity Nursery

9/13/2022 Denise Wesley

9/13/2022 Frontier Fuel & Propane
9/13/2022 Frontier Fuel & Propane
9/15/2022 Baugh Construction

9/15/2022 Baugh Construction

9/15/2022 Herrett Excavating

9/15/2022 Herrett Excavating

9/15/2022 Janc Construction Company, Inc.
9/15/2022 Janc Construction Company, Inc.
9/15/2022 Trinity Tire Factory

9/15/2022 Court-Ordered Debt Collections

9/20/2022 Jesse A. Barone

9/20/2022 John Robert Dickerson IIT
9/20/2022 Jeremiah D. Weiss

9/21/2022 Amerigas Propane LP

9/21/2022 Baugh Construction

9/21/2022 GEOSERV Geoscience Services
9/21/2022 GEOSERV Geoscience Services
9/21/2022 Herrett Excavating

9/21/2022 Herrett Excavating

9/21/2022 Janc Construction Company, Inc.
9/21/2022 Janc Construction Company, Inc.
9/21/2022 Janc Construction Company, Inc.
9/21/2022 Janc Construction Company, Inc.
9/21/2022 Northwest California RC&D Council
9/21/2022 Plotzke Ace Hardware
9/21/2022 Plotzke Ace Hardware
9/21/2022 Plotzke Ace Hardware
9/21/2022 Plotzke Ace Hardware
9/21/2022 Plotzke Ace Hardware
9/21/2022 Plotzke Ace Hardware
9/21/2022 Plotzke Ace Hardware
9/21/2022 Plotzke Ace Hardware
9/21/2022 Plotzke Ace Hardware
9/21/2022 Plotzke Ace Hardware

9/21/2022 Plotzke Ace Hardware

9/21/2022 Plotzke Ace Hardware

9/21/2022 Plotzke Ace Hardware

9/21/2022 Plotzke Ace Hardware

9/21/2022 Plotzke Ace Hardware

9/21/2022 Plotzke Ace Hardware

9/21/2022 Plotzke Ace Hardware

9/21/2022 Plotzke Ace Hardware

9/21/2022 Plotzke Ace Hardware

9/21/2022 Plotzke Ace Hardware

9/21/2022 Sheen, Kelly

9/21/2022 Siskiyou Restoration Group
9/21/2022 Trinity County Solid Waste Division
9/21/2022 Trinity County Solid Waste Division
9/21/2022 Trinity River Consulting

9/21/2022 Velocity Communications, Inc.
9/21/2022 Verizon Wireless

21.63
153.29
468.90

59.35
279.50

15,600.00
6,875.00
10,458.00
3,130.63
7,944.00
8,287.50
2,224.52

245.82

1,111.70
711.88
1,413.21
58.81
6,875.00
2,424.00
10,623.00
8,797.00
2,500.00
11,832.50
5,685.00
2,780.00
4,900.00
1,400.00
2.13
23.98
128.68
61.11
6.40
26.75
85.79
154.40
69.70
115.32

4.92
22.51
32.16
12.84

4.92
12.86
23.56

127.29
92.21
70.76
85.01

3,876.43
36.00

153.38

745.00

114.99
91.34

2x4x12

Planting amendments

Reim. travel for Esri conference

Fuel truck #0381

Fuel truck #4282

Contract services 08-01-22 to 08-12-22
Excavator & Compactor rental

Contract services 08-01-22 to 08-15-22
Roller rental 07-06-22 to 08-06-22
Contract services 08-01-22 to 08-04-22
Contract services 08-08-22 to 08-11-22
Tires, brakes, oil change, wipers Truck
#0381

Daniel C Wells Acct. #JK-328-5398 CD-
9212-59726

Employee: 128; Pay Date: 9/20/2022
Employee: 127; Pay Date: 9/20/2022
Employee: 123; Pay Date: 9/20/2022
Propane

Excavator & Compactor rental

Contract services 07-01-22 to 07-15-22
Contract services July 2022

Contract services 07-18-22 to 07-26-22
Roller rental 07-06-22 to 08-06-22
Contract services 07-13-22 to 07-22-22
Contract services 07-25-22 to 07-27-22
Contract services 07-27-22 to 07-28-22
Water truck rental 07-25-22 to 08-18-22
Aug & Sept 2022 Rent/Security Deposit
(1) key

(16) keys

(2) Professional respirators

(2) Shovels

(3) dumpster keys

(5) clamps, nut driver

36 inch Bolt cutter

5 gal gas can/50:1 fuel

5 gallon cooler

Brush, storage box, towels, small tools,
caddy, Windex
Corner bracket-Admin office

Drill bit set

Fiberglass rake

Fittings

Galvanized wire

Grease

Nitrile gloves & chlorinator
Paint supplies & brown felt
Rain wand & utility pump
Tie downs and tarp

Reim mileage

Rental and field supplies
Dump fee

Sept 2022

Misc. furniture/supplies
Internet 09-01-22 to 10-01-22
08-13-22 to 09-12-22

Page: 3



27819
27820
27821
27822
27823

1-095-788-384
1011812
265365193
CP45242400
WP45239217
4685017
ACH-00625911
ACH-00625911-1
ACH-00625911-2
ACH-00625911-3
ACH-00625911-4

ACH-00626776
09-09-22 Ally

09-12-22 Ally

ACH-00630616
09-15-22 DD Fee
202040178717
09-16-22 Ally

3265041
7789061
4069027
411792
41179228
41179231
947

9930602
4269877
44941717
451154

104728

598054
0-499-978-080
04049734
ACH-00638742
ACH-00638742-2
ACH-00638742-3
ACH-00638742-4
ACH-00638742-5
ACH-00638742-6
ACH-00638742-7
49431

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors
From 9/1/2022 Through 9/30/2022

9/21/2022 Weaverville CSD
9/21/2022 Weaverville Sanitary District
9/21/2022 John Dickerson
9/29/2022 James B. French
9/5/2022 Rebekah Wolfinbarger-Cash

9/6/2022 Rebekah Wolfinbarger-Cash
9/15/2022 Rebekah Wolfinbarger-Cash
9/21/2022 Rebekah Wolfinbarger-Cash
9/27/2022 Rebekah Wolfinbarger-Cash

9/2/2022 EDD
9/2/2022 EFTPS
9/6/2022 Office Depot
9/6/2022 Home Depot
9/6/2022 Home Depot
9/6/2022 Amazon
9/7/2022 Jeff Eads
9/7/2022 Jeff McGrew
9/7/2022 Kirk Wolfinbarger
9/7/2022 Daniel Wells
9/7/2022 Dave Johnson

9/8/2022 James Marzolla
9/9/2022 Ally

9/9/2022 Ally
9/12/2022 Ally
9/12/2022 Ally
9/13/2022 Roman Woods
9/15/2022 Tri Counties Bank
9/15/2022 1&1 Ionos, Inc.
9/16/2022 Ally
9/16/2022 Ally
9/16/2022 Amazon
9/16/2022 Amazon
9/16/2022 Amazon
9/16/2022 Expert Pay
9/16/2022 Expert Pay
9/16/2022 Expert Pay
9/16/2022 United States Postal Service
9/16/2022 United States Postal Service
9/16/2022 Amazon
9/19/2022 Amazon
9/22/2022 Empower Retirement
9/19/2022 Acorn Naturalists
9/19/2022 CSDA
9/20/2022 Forestry Suppliers Inc
9/20/2022 EDD
9/20/2022 EFTPS
9/21/2022 Jeff McGrew
9/21/2022 Kirk Wolfinbarger
9/21/2022 Daniel Wells
9/21/2022 Tarwater, Cynthia
9/21/2022 Carolyn Rourke
9/21/2022 James Marzolla
9/21/2022 Jeff Eads
9/22/2022 Ebay

172.30
28.00
192.50
700.00
8.46

24.25
63.74
31.63
20.35

4,748.85
22,661.26
109.87
48.24
276.70
404.85
192.50
192.50
192.50
192.50
82.50

192.50
86.09

569.11
118.02
767.20
192.50

28.50
13.44
54.95
655.63
35.03
169.45
37.81
204.50
706.87
222.50
150.85
3.84
12.59
347.25
2,995.00
201.77
550.00
383.37
4,149.61

20,096.79
192.50
192.50
192.50
961.00
398.25
192.50
192.50

10.71

YFR water 08-01-22 to 09-01-22
08-01-22 to 08-31-22

Per diem 446-1803400

Pay James French

Holiday Market-Cotton balls for
Environmental Camp

City of Redding-Dump Fee

You've Got Mail-Boxes for maps

Holiday Market-Snacks for BOD meeting

Holiday Market-Essential oils for Salmon
Festival

State tax deposit

Federal tax deposit

(3) Copy paper

Pop-up tent weights

(2) Pop-up tents

(15) Accordian files for the field
Pay Per Diem Eads

Pay Per Diem McGrew

Pay Per Diem Wolfinbarger
Pay Per Diem Wells

Pay Per Diem Johnson

Pay Per Diem Marzolla
Interest

Sept 2022 Prin Pmt #4916

Interest

Sept 2022 Prin Pmt #0890

Pay Per Diem Woods

Direct Deposit Fee-TCB

TRRP Mail Hosting

Interest

Sept 2022 Prin Pmt #6167

Pens

Xerox drum cartridge

Pens

Garnishment for Barone 08-31-22 PR
Garnishment for Dickerson 08-31-22 PR
Garnishment for Marzolla 08-31-22 PR
Postage

Postage-Board Packet

Pens

(25) 6-packs clipboards

Deferred Comp 08-31-22 PR

Block printing ink

2022 Board Secretary/Clerk Conference
Flagging

State tax deposit

Federal tax deposit

Pay per diem

Pay per diem

Pay per diem

Pay per diem

Pay per diem

Pay per diem

Pay per diem

Cisco phone power supply
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3533849
1664010328
268185726
751911
ACH-006444258
46995779
3079336582
222720026552
09-30-22 Ford Credit
41372905
41372928
41372936

Report Total

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors

9/22/2022 Amazon

9/24/2022 Constant Contact
9/26/2022 Office Depot
9/26/2022 Trinity Journal, The
9/28/2022 Joan Caldwell
9/29/2022 Empower Retirement

9/30/2022 CoPower

9/30/2022 Blue Shield of California

9/30/2022 Ford Credit
9/30/2022 Expert Pay
9/30/2022 Expert Pay
9/30/2022 Expert Pay

From 9/1/2022 Through 9/30/2022

206.16
70.00
22.26

1,097.55
718.19
2,875.00
2,912.97
22,975.45
1,025.19

204.50

706.87

178.00

445,661.22

Misc. IT supplies

Advertising

Copy paper and calculator ribbon

Pay Trinity Journal

Pay Joan Caldwell Reim.

Deferred Comp 09-15-22 PR

Pay CoPower

Pay Blue Shield

Sept 2022 Final Prin Pmt #6283
Garnishment for Barone 09-15-22 PR
Garnishment for Dickerson 09-15-22 PR
Garnishment for Marzolla 09-15-22 PR
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Agenda ltem 6.0
PROJECTS REPORT
October 19, 2022
Grass Valley Creek

One spotted owl survey occurred finishing surveys under this opportunity. The final Report
has been submitted to the Bureau of Land Management outlining findings.

Weaverville Community Forest — Amelia Fleitz/Chris Cole

SHN continues working on their contract to finalize their reporting for their completed
botanical surveys within the WCF for the BLM’s Weaverville Community Protection Fuels
Reduction Project.

WCF Public Meeting is being held at the Trinity Community Church in Weaverville at 5:30 pm
on October 19, 2022.

Grizzly Corps Fellows are on board and working to develop a field of projects for local partners to get
special uses permits for to continue in the future and working on implementing projects and initiatives
from the WCF Strategic Plan.

Watershed Coordination — Amelia Fleitz

General Update: We onboarded two Grizzly Corps Fellows, one project coordinator, and one
education coordinator in September. We will be onboarding on conservation planner in
October and working to bring the second one in the next few months.

Trinity Lake Headwaters Assessment and Watershed Council Coordination (464 —3300300):
DOC: Annyssa is working on evaluating the work that Nicole completed and completing the
reporting for the field surveys. We have held a collaboration meeting with the WRTC to get
Annyssa up to speed on the status of their component of the project.

NACD Technical Assistance Funding: Jessica Tye started this week to assist the Conservation
Planners in their landowner assistance and outreach.

Travis Ranch Riparian Element — We held our quarterly check-in with our contractors in
September and were able to introduce Annyssa to the team of contractors. We continue to
make forward progress. We will be developing an MOU to complete the CEQA for their fuel’s
reduction project funded by CAL FIRE.

Tehama County RCD NRCS Funding: Kenneth Baldwin has been working on the Forest
Management Plan for a parcel impacted by the 2015 Castle Fire.

CARCD Sustainable Cannabis Cultivation: The translation of the Mendocino RCD’s “Watershed
Best Management Practices for Cannabis Growers and other Rural Gardeners” into Hmong is
complete.

Weaver Basin Wetlands
No report.

Project Coordinator’s Report —Cynthia Tarwater
ROADS - Shasta-Trinity and Six Rivers National Forest (USFS) / BLM / Private

October 19, 2022 Projects Reports



¢ SOUTH FORK -During the beginning of September we continued implementing the
Headwaters Project funded primarily by NFWF (National Fish and Wildlife Foundation), Ca
OHV Division, and the USFS, the 27N23 and 27N22 roads (aka Tombstone Roads) both
terminate at the Yolla Bolly Wilderness Boundary. This work overlapped with the Ca OHV
Division grant and so the road numbers signs that were burned in the August Complex or
missing were replaced or repaired.

¢ SOUTH FORK - A Ca OHV Division grant to improve OHV routes in the Headwaters area,
Bierce Ridge, and Buck Ridge was completed in mid-September. Roads that were
addressed and road signs replaced if damaged were: 27N23 (Tombstone), 27N22, 27N24B
(Penney Ridge), 27N27 (Rainbow Ridge), 27N24 (Trough Ridge), 28N49 (Bierce Loop),
28N61, 28N40 (Buck Ridge) and 28N43. Road maintenance consisting of log removal
(many downed trees), any burned stump holes repaired, slides removed, culvert inlet
cleaning, and sign installation was completed on each road.

O SIXRIVERS N.F. — We were requested to address several road fill failures in Six Rivers
National Forest with money that is expiring early next year. The first road failure
addressed in September was a large fill failure just below Cedar Gap on 30 Road (aka Wild-
Mad Road). The road was impassable and a safety hazard, in addition, this road is a
mainline USFS route that runs between Highway 36 and Ruth Lake. This project took
about 2 weeks and is considered a temporary fix for now. We also completed another
adjacent section of the 30 Road by applying asphalt repair materials (Cold Patch) to large
cracks in the pavement to keep water out, hoping this preserves road integrity and makes
travel a little less bumpy. We just moved to the next Six Rivers road fill failure site just
below Black Lassic, this will be a more permanent fix of the 1507 road, we will be working
on that site for the next few weeks.

O The Fuels and Reveg crews have assisted me this month with mulching, signing, and
brushing/logout work. They did stellar work on short notice and it is greatly appreciated.

O  FUNDING — We submitted a RAC proposal this month for a road improvement project in
the BLM section of the Weaverville Community Forest and matching funds for a Ca OHV
Division-funded road decommissioning project near Trinity Lake on Shasta-Trinity National
Forest (34N85). We requested about $122,000.

0 FUNDING - We have been requested to modify an existing USFS BAER agreement to add
funds in the amount of 1.25 million for road improvement projects related to the multiple
fires over the last few years.

0 Progress reports and invoicing with the help of the office staff.
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6.6 Grants Report — Marla Walters

New Grants:

e NACD (National Association of Conservation Districts), $166,277.08, 10% OH (A. Fleitz)

e USFS ~ RAC — Weaver Basin Trail System Maintenance and Mapping, $70,000, 21.05% OH (K.
Sheen)

e USFS ~ RAC — Community Chipping, $50,000.00, 21.05% OH (C. Cole)

e USFS ~ SRNF BAER Implementation, $115,000, 24.55 OH (C. Tarwater)
Pending:

e (Coast Central Credit Union, for Neighborhood Ambassador Program

e California State Coastal Conservancy

e Sierra-Nevada Conservancy

6.7 Revegetation Projects — Kaety Howard & Annie Barbeau

e (Caltrans Slate Creek: Site implementation has mostly concluded for this project. Final
monitoring and reports will be upcoming. Nursery management included weeding nursery
stock and hand watering large trees. Time was spent collecting canyon live oak acorns and
other fall native seeds for upcoming projects. A progress report and invoice were assembled
and submitted to agency contacts.

e (Caltrans Collins Bar: Conservation Technicians spent two days watering all zones of the
project. In addition, repairs were made to irrigation infrastructure due to bear damage. A
progress report and invoice were assembled and submitted to agency contacts.
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e Watershed Research and Training Center (WRTC) Riparian Restoration: Nothing new to report
this period.

e Grass Valley Creek Bureau of Land Management Carr Fire Emergency Stabilization &
Rehabilitation: Technicians spent two days surveying for Dittrichia graveolens (stinkwort) in
areas along Highway 299 and Mainline GVC Rd. There were no individuals detected. A
population of Cytisus scoparius (Scotch broom) on Hoadley Peaks Rd. will be revisited after
there is an adequate amount of rainfall conducive to excavating taproots of any saplings that
may be present.

e Program Development:

O In partnership with the USFS, a RAC proposal was submitted for Scotch broom
management in Junction City. The total amount of funding requested was $60,830. This
proposal will serve as a modification to last year’s RAC proposal with a $60,713 budget.

¢ Asof 9/30/2022, the Hayfork Grade Culverts Project was executed. This three-year
agreement with Caltrans has a total budget of $80,000. The purpose of this project is to
revegetate two locations along Hwy 3 between Hayfork and Douglas where culverts were
upsized.

¢ The Caltrans Swift Creek Bridge Project near Trinity Center is planned for execution in
October 2022.

0 We are currently collaborating with Caltrans staff to develop a budget that will adequately
support the implementation, management, and maintenance of the Ditch Gulch
revegetation project. The earliest execution date is expected in December of this year.

6.8 Fuels Projects - Chris Cole & Dave Johnson

e Forest Health (FH) Staff News: Interviews occurred for bringing on a new crew. Three
additional crew were accepted to hire. Two members dropped out and will not be working
with the district while another failed medical clearance. We are hoping for medical clearance
and to bring on one new crew member next month. Interviews are ongoing.

e Management: 3 Crew: 14

e Bureau of Land Management Lewiston Agreement: Communications occurred between FH
staff and grantor. No implementation occurred during this period.

e Six Rivers National Forest Agreement: Crews began work on this project during this period.
Two crews were sent to stay at the house we’ve rented over the years in Ruth from Jack
Branham. The crew is working on clearing fire-damaged roads in the Kettenpom area. There is
concern that this project which is tiered to our Six Rivers Master agreement will expire in
March of 2023. Ideally, it would be extended but that may not be possible this time around.
Our intent is to keep two crews on this project and get as much done as possible as this may
be the last season to work on the project.

e Cal Fire Trinity County Hazardous Fuels Reduction Phase Il Grant: Our partner The Watershed
Research and Training Center was active with hand work in the Hyampom, and Deerlick
Springs areas. District Crews continued to work along the ridgeline Democrat Rd on Bureau of
Land Management land, cutting and chipping. Implementation continued on Browns
Mountain with the goal of creating a large fuel break along the ridgeline. We are currently
focused on non-industrial timberlands but have been working with our grantor to expand the
scope of this project area onto industrial timberlands (SPI). A meeting occurred with SPI’s local
District manager (Keith Greenwood) and he was open to our proposed project. Discussions
were had with our CAL FIRE grantor and we will continue planning this area in the future.
Project work also occurred in the Guy Covington area under this Grant.

e Browns Phase lll: Nothing new to report.

e Training and continuing education: No Training this period.
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6.10

Cal Fire Forest Health: Communications continue with FH and our partner organizations. We
continued planning in the four major project areas. Multiple bid packages were put together
for contracts. Areas include Lake Forest plantations (TRMU) and areas within the Reading
Indian Creek Footprint. We hope to award three separate contracts next period totaling
~600,000 depending on bid amounts. We’ve been working with California Conservation Corps
and have submitted an agreement with them to utilize their crews for project work as well.
FH continues to communicate with our BLM and Forest Service partners to plan for the winter
season which will include significant amounts of pile burning and broadcast burning
depending on the weather.

A policy amendment was passed by the board allowing us to move forward with contracting.
Westside Timber Sale Prep: Agreement documentation for the amendment of this project has
been signed and submitted to the Forest Service’s Grants and Agreements Department. FH
has reached out to federal partners to plan how funds will be best utilized taking into account
the lateness of the season.

PG&E 2022- A field tour occurred in the project area and communications were had with
locals to begin identifying work areas. This funding will work for hand in hand with our
Downriver storm recovery funding updated by Amelia.

Watershed Research and Training Center Environmental Compliance: FH has been working
with the Watershed to review their plan for their Weaver Basin Project which includes fuels
reduction via hand, mastication, and burning. With our newly revised MOU, we hope to
submit that next period.

Fee for Service: None at this time.

National Resource Conservation Service Assistance: No update.

Trinity County Fire Safe Council — Amelia Fleitz

Amelia and Chris met with the Willow Creek Fire Safe Council in late September to meet with
the Willow Creek FSC and Neighborhood Ambassadors, to identify priority areas for the
Greater Willow Creek Storm Recovery Project.

The Grizzly Corps Fellows are working to finalize the 2023 Calendar, complete the Firewise
community assessments for the Firewise community renewals, and are getting familiar with
constant contact to start taking control of the newsletters.

Young Family Ranch — Amelia Fleitz and Kaety Howard

6.11

A new lawnmower was purchased from Bayley Lumber in Hayfork and was delivered this
month. The new mower has been prioritized for indoor storage and barn doors are being
reinforced for locking. The revegetation program crew has mowed the lawn once, as the lawn
is still being irrigated this year, although with about half as much water as during summer
months. The playground area has been locked with a new padlock for safety purposes.

Geographic Information Systems (GIS) Manager’s Report- Denise Wesley

Trinity County GIS Services:

O Address verifications & assignments were provided by request of the Planning
Department.

¢ Parcel modifications, were completed for the Travis Ranch Subdivision. This includes 80
modifications, and assignment of address points to new parcels, as well as updating the
parcel service. A few modifications are still pending; however, the majority of this work
was completed.

0 QA/QC (Quality assurance/quality control) this month included a review and update of TPZ
(timber) parcel ownership types based on the assessor’s data.
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e Project Tracker
0 One project was entered into Project Tracker but has not yet been made public.
e Fire Safe Council Coordination (FSC)/ Evacuation Data & Mapping

O I met with Esri to discuss best practices for viral applications. The Evacuations layer
received approximately 300,000 views in 45 days, and a few minor modifications to the
hosted GIS layers will help improve the application’s performance.

¢ | provided data by request to various partners in support of the CWPP.

O I built a CWPP data hub for fuels reduction partners to add new projects to the existing
CWPP application and download CWPP data. | also met with Humboldt County planning
partners to discuss suggestions for the new CWPP data portal.

e Education & Outreach

O I met with new staff to provide training on best practices for using the GIS base map

library and provided GIS training resources for Field Maps.

6.12 Education and Outreach — Maya Williams
e Bureau of Reclamation TRRP Qutreach & Education:
O Trinity River Educational Materials: The Moon Lee Ditch interpretive sign is in the final
stages of design and will be installed at the Young Family Ranch in the coming weeks.
O Trinity River Events: The September Science on Tap topic was changed and the event was

ultimately canceled after both the presenter and back-up presenter had to back out. Todd
Buxton will present his original topic, “Fine sediments in the Trinity River: then and now”
at a later date. Staff participated in the annual Native American Education Day at the
Hayfork Fairgrounds. Staff led the Salmon Smell Your Way Home game and taught 3™ and
4t grade students the salmon life cycle and the importance of salmon to our rivers and
people. The Trinity River Salmon Festival was held on Saturday, October 15 at the Highland
Art Center Meadow in Weaverville. The event featured live music performed by three local
bands, a live animal show by Turtle Bay Exploration Park, local booths and vendors, an
opening blessing by the Nor Rel Muk Wintu tribe, and salmon traditionally prepared over a
coal pit. Over 330 community members attended the event. Eight Trinity River Salmon
Festival hats and two bags were raffled off. There are three upcoming events in October.
On Saturday October 22", the second Trinity River Cleanup of 2022 will be held.
Volunteers will pick up trash from river accesses, campgrounds, and roadways along the
Trinity River from Lewiston to Douglas City. On Saturday October 29", there will be a
Native Planting Day. Volunteers will put 2,000 native plants at an existing restoration site
in Junction City. On Wednesday, October 26, Science on Tap will feature Michael
Kauffmann and Justin Garwood, presenting their new book “The Klamath Mountains: A
Natural History.” There will be book selling and signing before and after the presentation.

e Social Media Outreach: Staff have continued regular posting on the Trinity River and TCRCD

social media accounts, including educational and event postings.

e Follow Us: The District is active on multiple online platforms for different groups.
1. Trinity County RCD: Facebook (@TrinityCountyRCD), Instagram (@trinityRCD), Twitter
(@TrinityRCD), Website: www.tcrcd.net, YouTube (tcrcd)
2. Trinity River, CA: Facebook (@TrinityRiverCA), Instagram (@trinityriverca), Website:
www.trinityriver.org, YouTube (Trinity River, CA)
3. Young Family Ranch: Facebook (@YoungFamilyRanch), Website: www.tcrcd.net/yfr
Trinity County Fire Safe Council: Facebook (@TrinityFSC), Website: www.firesafetrinity.org
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RESOLUTION NO. 22-13 (SUBSEQUENT)

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TRINITY COUNTY RESOURCE
CONSERVATION DISTRICT PROCLAIMING A LOCAL EMERGENCY, RE-RATIFYING THE
PROCLAMATION OF A STATE OF EMERGENCY BY AB 361 SIGNED SEPTEMBER 16, 2021, AND RE-
AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF TRINITY
COUNTY RESOURCE CONSERVATION DISTRICT FOR THE PERIOD OF OCTOBER 18, 2022,
THROUGH NOVEMBER 19, 2022 PURSUANT TO BROWN ACT PROVISIONS.

WHEREAS, the Trinity County Resource Conservation District is committed to preserving and
nurturing public access and participation in meetings of the Board of Directors; and

WHEREAS, all meetings of Trinity County Resource Conservation District’s legislative bodies are
open and public, as required by the Ralph M. Brown Act (Cal. Gov. Code 54950 — 54963), so that
any member of the public may attend, participate, and watch the District’s legislative bodies
conduct their business; and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for remote
teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster
or of extreme peril to the safety of persons and property within the state caused by conditions
as described in Government Code section 8558; and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or
extreme peril to the safety of persons and property within the jurisdictions that are within the
District’s boundaries, caused by natural, technological, or human-caused disasters; and

WHEREAS, it is further required that state or local officials have imposed or recommended
measures to promote social distancing, or, the legislative body meeting in person would
present imminent risks to the health and safety of attendees; and

WHEREAS, such conditions now exist in the District, specifically, A STATE OF EMERGENCY IN
CALIFORNIA to cope with the threat of COVID-19 — GOVERNMENT CODE section 8625(c); and

WHEREAS, the Trinity County Board of Supervisors Ratified the Director of Emergency Services
Proclamation and confirmed the existence of a local emergency in Trinity County due to the
COVID-19 pandemic on March 25, 2020 as well as the Order of the Trinity County Public Health
Officer for mandatory use of face coverings in work places and public settings issued on August
26, 2021;



WHEREAS, the Board of Directors does hereby find that the State of Emergency in California to
cope with the threat of COVID-19, as well as County and Local Proclamations and Orders of
masking and social distancing, COVID-19 has caused, and will continue to cause, conditions of
peril to the safety of persons within the District that are likely to be beyond the control of
services, personnel, equipment, and facilities of the District, and desires to proclaim a local
emergency and ratify the proclamation of state of emergency by the Governor of the State of
California and Trinity County; and

WHEREAS, as a consequence of the local emergency, the Board of Directors does hereby find
that the legislative bodies of Trinity County Resource Conservation District shall conduct their
meetings without compliance with paragraph (3) of subdivision (b) of Government Code section
54953, as authorized by subdivision (e) of section 54953, and that such legislative bodies shall
comply with the requirements to provide the public with access to the meetings as prescribed
in paragraph (2) of subdivision (e) of section 54953; and

WHEREAS, the district’s legislative bodies have met and continue to meet through internet
videoconference (Zoom) that is accessible to the public on any computer or device that has
internet connectivity and allows the public to participate in the meetings as they would at in-
person meetings.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF TRINITY COUNTY RESOURCE CONSERVATION
DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated into
this Resolution by this reference.

Section 2. Proclamation of Local Emergency. The Board hereby proclaims that a local
emergency now exists throughout the District, and poses a threat as COVID-19 cases in Trinity
County have been increasing exponentially.

Section 3. Re-Ratification of Governor’s Proclamation of a State of Emergency. The Board
hereby ratifies the Governor of the State of California’s Proclamation of State of Emergency,
effective as of its issuance date of March 4, 2020.

Section 4. Remote Teleconference Meetings. The District Manager, Kelly Sheen and legislative
bodies of Trinity County Resource Conservation District are hereby authorized and directed to
take all actions necessary to carry out the intent and purpose of this Resolution including,
conducting open and public meetings in accordance with Government Code section 54953(e)
and other applicable provisions of the Brown Act.




Section 5. Effective Date of Resolution. This Resolution shall take effect immediately

upon its adoption and shall be effective until the earlier of (i) November 18, 2022, or such time
the Board of Directors adopts a subsequent resolution in accordance with Government Code
section 54953(e)(3) to extend the time during which the legislative bodies of Trinity County
Resource Conservation District may continue to teleconference without compliance with
paragraph (3) of subdivision (b) of section 54953.

PASSED AND ADOPTED by the Board of Directors of Trinity County Resource Conservation
District, this 19" day of October, 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Signature: Date:

Mike Rourke, Chairman for the Board

CERTIFICATION

| hereby certify that the foregoing Resolution 22-13 was duly and regularly adopted by the
Board of Directors of the Trinity County Resource Conservation District at the meeting held on
the 19t day of October, 2022.

Signature: Date:

Greg Lowden, Secretary to the Board



Resolution

Resolution No. 22-14
Resolution of the Trinity County Resource Conservation District

Approving the Grant of Funds from the
State Coastal Conservancy

For Trinity County Fuel Reduction

WHEREAS, the Legislature of the State of California has established the State Coastal
Conservancy (“Conservancy”) under Division 21 of the California Public Resources Code, and has
authorized the Conservancy to award grants to public agencies and nonprofit organizations to implement
the provisions of Division 21; and

WHEREAS, the Conservancy awards grants for projects that it determines are consistent with
Division 21 of the Public Resources Code and with the Conservancy’s Strategic Plan and that best
achieve the Conservancy’s statutory objectives, in light of limited funding.

WHEREAS, at its September 2022 meeting, the Conservancy adopted a resolution authorizing a
grant to Trinity County Resource Conservation District (“grantee”) for Trinity County Fuel Reduction
(“the project™). The resolution was adopted by the Conservancy pursuant to and is included in the
Conservancy September 22, 2022 staff recommendation, a copy of which is on file with the grantee and
with the Conservancy.

WHEREAS, the Conservancy requires that governing body of the grantee certify through a
resolution that it approves the award of Conservancy grant funding and authorizes the execution by a
representative of the grantee of a grant agreement on terms and conditions required by the Conservancy
grant agreement number

NOW, THEREFORE, be it resolved that the grantee hereby:
1. Approves the award of grant funding from the Conservancy for the project.

2. Acknowledges that it has or will have sufficient funds to complete the project and, if any
property is acquired as part of the project to operate and maintain the property, and, if any facilities are
constructed as a part of the project, to operate and maintain the facilities for a reasonable period, not less
than the useful life of the facilities.

3. Agrees to be bound by all terms and conditions of the grant agreement and any other
agreement or instrument as may be required by the Conservancy and as may be necessary to fulfill the
terms of the grant agreement and to complete the project.

4. Authorizes any of the following named officers or employees of the grantee to act as a
representative of the grantee, to negotiate and execute on behalf of the grantee all agreements and
instruments necessary to complete the project and to comply with the Conservancy's grant requirements,
including, without limitation, the grant agreement: Kelly D. Sheen, District Manager; Chris Cole,
Program Manager, Forest Health.



APPROVED AND ADOPTED October 19, 2022.

I, (PRINT NAME HERE) , the undersigned, hereby certify that the above
Resolution No. 22-14 was duly adopted by the grantee by the following roll call vote:

Ayes:

Noes:

Absent:

(Clerk)

Signature:




National Association of Conservation Districts

m@mwm

R OCT 1 1 2022 CONSERVATION INVESTMENT
Customer #: 44062
|+ )’ PP Investment Date: October 1, 2022

Trinity County RCD
PO Box 1450
Weaverville, CA 96093-1450

Phone: 530 - 623-6004
Email: ksheen@tcred.net
URL: http://tcred.net/
Facebook: https://www.facebook.com/Trinity-County-RCD-116836491737190/
Twitter:

Other:

Review your information!
Submit updates online or with your renewal

PLEASE RENEW YOUR MEMBERSHIP NOW!

This is the first invoice for NACD’s 2023 fiscal year which runs October 1, 2022 to September 30, 2023. We hope you continue to
show your support for your National Association with a full membership contribution of 5775. Complete the application form and
send with payment to NACD headquarters.

Gary Blair
NACD Secretary/Treasurer

Conservation Investment FY23 (check one)

Platinum Diamond Gold Silver Bronze Contributor
($3,001 +) (51,776 - $3,000) (8775 - $1,775) (5501 - $774) (3101 - $500) (51 -5100)
Payment
Final Payment Check #
Installment of
Visa MasterCard Discover
Amount Paid: Card No. oy R
Name on Card Signature
Pay online at: Mail check and form to:

https://nacdnet.app.neoncrm.com/forms/fy23-membershi
NACD
509 Capitol Court NE
Washington, DC 20002
Fax: 202-547-6450
Email: membership@nacdnet.org




National Association of Conservation Districts

UPDATE YOUR CONTACTS

Identify current employees and/or board members with Y and N for individuals no longer associated with your district or
association. Please use the additional space to submit updates and changes to your employees and supervisors.

Name

Title

Email

Y/N

Amelia Fleitz

Watershed Program

afleitz@tcercd.net

Annie Barbeau

Revege Program Manager

abarbeau@tcred.net

Chris Cole

Forest Health Program

ccole@tcered.net

Cynthia Tarwater

Roads Program Manager

ctarwater@tcrcd.net

Denise Wesley

GIS Manager

dwesley@tcred.net

Erik Flickwir Systems Administrator

Kaety Howard Revege Project Coordinator kaetykaboom@vyahoo.com
Kelly Sheen District Manager ksheen®@tcred.net

Maya Williams Education/Outreach Project | mwilliams@tcred.net

Rebekah Wolfinbarger

Office Manager

rwolfinbarger@tcred.net




2022-23Budget
Expiration Date:
Total Amount of Grant
Funds remaining as of 6/30/22

Description
Program
4000 - Grant & Contract Revenue
4100 - Fee-for-Srv/Dues & Interest Rev
4200 - Conservation Contributions
4810 - COVID-19 Fiscal Relief
4900 - Vehicle & Equipment Useage Revenue
TOTAL REVENUE:

5000 - Wages

5100 - Benefits

5800 - Conference/Staff Training Expense
5860 - Mileage

5880 - Travel

7000/7480 - Accounting/Legal

7030 - Advertising

7060 - Bank Fees/Service Charges

7090 - Board Expense

7120/7130 - Computer/Software Expense
7150 - Contract Services - Field

7180 - Contract Services - Professional
7240 - Dues & Subscriptions

7260 - Equipment/Asset Purchase via Grant
7270 - Equipment Rent or Usage Expense
7300 - Field Equipment Expense

7310 - Field Materials Expense

7320 - Field Small Tool Expense

7390 - Insurance

7420 - Interest Expense

7430 - Internet Service Expense

7450 - Janitorial Expense

7510 - Licenses & Fees

7540 - Office Supplies

7570 - Other Outside Services

7630 - Postage

7660 - Printing & Publishing

7720 - Rent

7750 - Repairs & Maintenance

7780 - Telephone

7870 - Utilities

7900 - Vehicle Fuel

7930 - Vehicle Maintenance

7940 - Vehicle Usage Expense

Purchase of Fixed Assets

8900 - Overhead allocation

8900 - Admin Fees

TOTAL

Revegetation ~ Annie Barbeau

Forest Health ~ Chris Cole

Watershed ~ Amelia Fleitz

Roads ~ Cynthia Tarwater

Administrative ~ Kelly Sheen
Education/Outreach ~ Amelia/Maya Williams
GIS ~ Denise Wesley

Overhead Rate 10.00% 21.05% 18.34% 21.05%
Expiration Date N/A N/A N/A N/A N/A N/A 9/13/22 12/31/23 8/31/25
Grant Amount N/A N/A N/A N/A N/A $ 28,500 $ 64,147 $ 212,269 $ 30,000
Remaining Amount $ 28,500 $ 3,436 $ 37,990 $ 15,175
Last Year Current Year Proposed 001 001 001 001 116 218 325-1 386 387-5
Final Rev. Initial Adopted 1st Qtr Revised 8000000 8000100 8000200 8000300 8500100 6100100 1000301 3600600 1000405
. . . BLM GVC CalTrans BLM WCF
2021-22 2022-23 2022-23 o‘ée;;';ad Auto Pool é’:n':f;l"::zdd Eq‘;gme"t Maﬁz;s:“"yent Young Family | stewardship - | Collins Bar | Stewardship -
Budget Budget Budget NEPA/Surveys Reveg Forestry
Misc Misc Misc Misc Revegetation Misc Misc Revegetation | Forest Health
$ 3465076 |$ 4874130 | $ 5,534,654 25,000 3,436 34,990 15,175
$ 11,140 | $ 9,851 | $ 22,184 1,000 2,093 5,400
$ 18,920 | $ 100 | $ 100 100
$ 161,556 | $ 100,000 | $ 100,000 100,000
$ 82,718 | $ 95291 | $ 116,455 81,930 34,525
$ 3,739,409 | $ 5,079372|$ 5,773,393 1,000 81,930 100,000 34,525 2,093 30,500 3,436 34,990 15,175
$ 1,302,193 | $ 1,609,490 | $ 1,901,422 300,000 4,500 2,000 14,900 1,818 16,653 5,352
$ 613,578 [ $ 820,002 | $ 946,275 100,000 1,500 1,000 5,557 871 10,989 2,500
$ 9,800 [ $ 9,164 | $ 12,164 4,000
$ 37,020 | $ 57,996 | $ 63,570 500 8,000 15 100 150 1,375 350
$ 8,227 | $ 58,656 | $ 52,175 2,000
$ 18,000 | $ 22,869 | $ 22,869 17,000
$ 10,089 | $ 12,099 | $ 12,099 1,000 250
$ 5,063 [ $ 1,000 | $ 1,200 1,000
$ 200 | $ 400 | $ 400 400
$ 9,850 [ $ 10,250 | $ 10,250 7,500 30
$ 853,854 [ $ 1,556,184 [ $ 1,634,956 3,000
$ 45,500 | $ 105,616 | $ 134,996
$ 12,590 | $ 13,850 | $ 15,650 14,000
$ 140,339 | $ - $ o
$ 35,570 | $ 23,645 $ 94,525
$ 51,052 | $ 57,670 | $ 70,270 3,500 200
$ 102,810 | $ 91,698 | $ 130,808 400 2,093 1,000 550 1,334
$ 646 | $ 150 | $ 350 100 50
$ 30,000 | $ 44,000 | $ 48,000 48,000
$ 12,500 | $ 8,450 | $ 8,450 2,000 6,450
$ -1 $ 1,500 | $ 1,500 1,500
$ -1$ 8,600 | $ 9,235 7,000 2,100
$ 4,150 | $ 2,708 [ $ 2,708 2,500 118 40
$ 12,136 | $ 6,667 | $ 6,667 2,000 100
$ 5926 | $ 22,500 | $ 24,500 2,500
$ 416 | $ 806 | $ 2,306 400
$ 21,829 | $ 19,113 | $ 20,761
$ 26,010 | $ 35457 | $ 39,557 31,600
$ 14,500 | $ 3,000 | $ 3,500 500 1,000 1,500
$ 3,600 [ $ 4,560 | $ 4,560 4,560
$ 10,776 | $ 13,456 | $ 13,458 9,500 3,500
$ 28,390 | $ 43,100 | $ 42,146 28,000
$ 14,740 | $ 14,740 | $ 14,740 8,000
$ 15,238 | $ 13,650 | $ 18,360
$ 15,238 | $ 13,650 | $ 18,360 18,360
$ 516,475 | $ 735,679 | $ 815,551 1,173 598 5,423 2,639
$ (5616,475)| $  (735,679)| $  (815,551) (815,551)
$ 3471830|$ 4,706695| $ 5,382,785 (255,691) 74,928 0 7,615 2,093 30,500 3,436 34,990 15,175
$ 267,579 $ 372,677 $ 390,607 256,691 7,002 100,000 26,910 0 0 0 0 0
% Revenue % Admin
5% 5%
49% 40%
24% 27%
18% 20%
N/A N/A
3% 3%
1% 2%
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2022-23Budget
Expiration Date:
Total Amount of Grant
Funds remaining as of 6/30/22

Description
Program
4000 - Grant & Contract Revenue
4100 - Fee-for-Srv/Dues & Interest Rev
4200 - Conservation Contributions
4810 - COVID-19 Fiscal Relief
4900 - Vehicle & Equipment Useage Revenue
TOTAL REVENUE:

5000 - Wages

5100 - Benefits

5800 - Conference/Staff Training Expense
5860 - Mileage

5880 - Travel

7000/7480 - Accounting/Legal

7030 - Advertising

7060 - Bank Fees/Service Charges

7090 - Board Expense

7120/7130 - Computer/Software Expense
7150 - Contract Services - Field

7180 - Contract Services - Professional
7240 - Dues & Subscriptions

7260 - Equipment/Asset Purchase via Grant
7270 - Equipment Rent or Usage Expense
7300 - Field Equipment Expense

7310 - Field Materials Expense

7320 - Field Small Tool Expense

7390 - Insurance

7420 - Interest Expense

7430 - Internet Service Expense

7450 - Janitorial Expense

7510 - Licenses & Fees

7540 - Office Supplies

7570 - Other Outside Services

7630 - Postage

7660 - Printing & Publishing

7720 - Rent

7750 - Repairs & Maintenance

7780 - Telephone

7870 - Utilities

7900 - Vehicle Fuel

7930 - Vehicle Maintenance

7940 - Vehicle Usage Expense

Purchase of Fixed Assets

8900 - Overhead allocation

8900 - Admin Fees

TOTAL

Revegetation ~ Annie Barbeau

Forest Health ~ Chris Cole

Watershed ~ Amelia Fleitz

Roads ~ Cynthia Tarwater

Administrative ~ Kelly Sheen
Education/Outreach ~ Amelia/Maya Williams
GIS ~ Denise Wesley

Overhead Rate 21.05% 18.34% 21.05% 18.56% FFS 21.05% 21.05% 21.05% 21.05%
Expiration Date 8/31/25 12/31/22 12/31/23 12/31/23 6/30/23 3/31/23 12/31/22 12/31/22 12/31/22
Grant Amount $ 69,000 $ 330,000 $ 53,000 $ 346,062 $ 75,000 $ 430,555 $ 115,000 $ 63,000 $ 45,000
Remaining Amount _$ 56,141 § 59,445 $ 3,455 § 102,059 $ 75,000 $ 297,021 $ 13,964 $ 8,812 § 7,897
Last Year Current Year Proposed 387-6 425 429 433 435 446 450 450-1 450-2
Final Rev. Initial Adopted 1st Qtr Revised 1000406 3601000 1802800-1 3401100 5008000 1803400 1000500 1000501 1000502
BLM WCF CalTrans Big BLM GVC BLM GVC BLM GVC
2021-22 2022-23 2022-23 Stewardship - Cg:;in;e?:;e USF:oBar:svvns French Creek T(;:r(ei':;eGsIS lljisul:: IfllReT: Carr Fire ESR | Carr Fire ESR | Carr Fire ESR
Budget Budget Budget NEPA Reveg Roads GenWater Weeds
| Watershed | Revegetation Roads Revegetation GIS Forest Health Roads Roads Revegetation
$ 3465076 $ 4,874,130 | $ 5,534,654 37,769 59,445 3,455 78,145 75,000 297,021 13,964 8,812 7,897
$ 11,140 [ $ 9,851 | $ 22,184
$ 18,920 | $ 100 | $ 100
$ 161,556 | $ 100,000 | $ 100,000
$ 82,718 | $ 95291 | $ 116,455
$ 3,739,409 $ 5,079372|$ 5,773,393 37,769 59,445 3,455 78,145 75,000 297,021 13,964 8,812 7,897
$ 1,302,193 [ $ 1,609,490 | $ 1,901,422 4,000 28,209 500 38,743 38,200 115,000 2,500 2,000 4,173
$ 613,578 [ $ 820,002 | $ 946,275 2,000 13,160 250 22,163 20,000 55,000 1,250 1,000 2,106
$ 9,800 | $ 9,164 | $ 12,164 1,500
$ 37,020 | $ 57,996 | $ 63,570 20 1,125 1,969 2,500 200 175 187
$ 8,227 | $ 58,656 | $ 52,175 12,000
$ 18,000 | $ 22,869 | $ 22,869
$ 10,089 | $ 12,099 | $ 12,099
$ 5,063 | $ 1,000 | $ 1,200
$ 200 | $ 400 | $ 400
$ 9,850 | $ 10,250 | $ 10,250 2,300
$ 853,854 [ $ 1,556,184 | $ 1,634,956 23,669 2,104 50,000 5,386 3,405
$ 45,500 | $ 105,616 | $ 134,996 1,512
$ 12,590 | $ 13,850 | $ 15,650
$ 140,339 | $ -9 -
$ 35,570 | $ 23,645 | $ 94,525 6,371
$ 51,052 | $ 57,670 | $ 70,270 4,500 3,000
$ 102,810 | $ 91,698 | $ 130,808 1,259 200 1,500 2,000 500 58
$ 646 | $ 150 | $ 350
$ 30,000 | $ 44,000 | $ 48,000
$ 12,500 | $ 8,450 | $ 8,450
$ -1 $ 1,500 | $ 1,500
$ -1 8 8,600 | $ 9,235
$ 4,150 | $ 2,708 | $ 2,708
$ 12,136 | $ 6,667 | $ 6,667 500
$ 5926 | $ 22,500 | $ 24,500
$ 416 | $ 806 | $ 2,306
$ 21,829 [ $ 19,113 [ $ 20,761
$ 26,010 | $ 35,457 | $ 39,557
$ 14,500 | $ 3,000 | $ 3,500
$ 3,600 | $ 4,560 | $ 4,560
$ 10,776 | $ 13,456 | $ 13,458
$ 28,390 | $ 43,100 | $ 42,146 200 200
$ 14,740 [ $ 14,740 | $ 14,740
$ 15,238 | $ 13,650 | $ 18,360 1,980 3,150
$ 15,238 | $ 13,650 | $ 18,360
$ 516,475 [ $ 735,679 | $ 815,551 6,568 9,213 601 11,920 12,500 51,650 2,428 1,532 1,373
$ (516475)[ $ (735679)| $  (815,551)
$ 3471830 (% 4,706,695 | $ 5,382,785 37,769 59,445 3,455 78,144 75,000 297,021 13,964 8,812 7,897
$ 267,579 $ 372,677 $ 390,607 0 0 0 0 0 0 (0) 0 0
% Revenue % Admin
5% 5%
49% 40%
24% 27%
18% 20%
N/A N/A
3% 3%
1% 2%
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2022-23Budget
Expiration Date:
Total Amount of Grant
Funds remaining as of 6/30/22

Description
Program
4000 - Grant & Contract Revenue
4100 - Fee-for-Srv/Dues & Interest Rev
4200 - Conservation Contributions
4810 - COVID-19 Fiscal Relief
4900 - Vehicle & Equipment Useage Revenue
TOTAL REVENUE:

5000 - Wages

5100 - Benefits

5800 - Conference/Staff Training Expense
5860 - Mileage

5880 - Travel

7000/7480 - Accounting/Legal

7030 - Advertising

7060 - Bank Fees/Service Charges

7090 - Board Expense

7120/7130 - Computer/Software Expense
7150 - Contract Services - Field

7180 - Contract Services - Professional
7240 - Dues & Subscriptions

7260 - Equipment/Asset Purchase via Grant
7270 - Equipment Rent or Usage Expense
7300 - Field Equipment Expense

7310 - Field Materials Expense

7320 - Field Small Tool Expense

7390 - Insurance

7420 - Interest Expense

7430 - Internet Service Expense

7450 - Janitorial Expense

7510 - Licenses & Fees

7540 - Office Supplies

7570 - Other Outside Services

7630 - Postage

7660 - Printing & Publishing

7720 - Rent

7750 - Repairs & Maintenance

7780 - Telephone

7870 - Utilities

7900 - Vehicle Fuel

7930 - Vehicle Maintenance

7940 - Vehicle Usage Expense

Purchase of Fixed Assets

8900 - Overhead allocation

8900 - Admin Fees

TOTAL

Revegetation ~ Annie Barbeau

Forest Health ~ Chris Cole

Watershed ~ Amelia Fleitz

Roads ~ Cynthia Tarwater

Administrative ~ Kelly Sheen
Education/Outreach ~ Amelia/Maya Williams
GIS ~ Denise Wesley

Overhead Rate 20.00% 21.05% 21.05% 21.05% 21.05% 21.05% 21.05% 20.00% 21.05%
Expiration Date 11/30/22 3/31/23 3/31/23 3/31/23 12/31/22 12/31/24 12/31/23 2/2/24 9/30/25
Grant Amount $ 305,627 $ 150,000 $ 128,533 $ 94,242 $ 181,500 $ 44952 $ 100,000 $ 230,999 $ 299,947
Remaining Amount _$ 64,197 § 125,309 $ 119,694 $ 94,206 $ 123,208 $ 5,966 $ 1,969 $ 213,979 $§ 17,798
Last Year Current Year Proposed 452 456-1 456-2 456-3 458 459 460 461 463
Final Rev. Initial Adopted 1st Qtr Revised 6700800 1803501 1803502 1803503 1701800 1200700 6601100 6400200 1000600
NFWF- USFS SRNF BOR .
Budget Budget Budget Roads Roads SF Roads
Roads Roads Roads Roads Forest Health Roads Forest Health Roads Forest Health
$ 3465076 $ 4,874,130 | $ 5,534,654 64,197 125,309 119,694 94,206 123,208 5,966 1,969 195,000 17,798
$ 11,140 [ $ 9,851 | $ 22,184
$ 18,920 | $ 100 | $ 100
$ 161,556 | $ 100,000 | $ 100,000
$ 82,718 | $ 95291 | $ 116,455
$ 3,739,409 $ 5,079372|$ 5,773,393 64,197 125,309 119,694 94,206 123,208 5,966 1,969 195,000 17,798
$ 1,302,193 [ $ 1,609,490 | $ 1,901,422 5,000 25,000 18,000 7,000 57,860 1,000 900 20,000 7,413
$ 613,578 [ $ 820,002 | $ 946,275 2,500 12,500 8,000 3,000 34,923 500 500 10,000 4,000
$ 9,800 | $ 9,164 | $ 12,164
$ 37,020 | $ 57,996 | $ 63,570 1,000 1,250 2,000 1,000 1,500 200 101 5,000 300
$ 8,227 | $ 58,656 | $ 52,175 1,000 2,000 1,000 2,000 5,000
$ 18,000 | $ 22,869 | $ 22,869
$ 10,089 | $ 12,099 | $ 12,099
$ 5,063 | $ 1,000 | $ 1,200
$ 200 | $ 400 | $ 400
$ 9,850 | $ 10,250 | $ 10,250
$ 853,854 [ $ 1,556,184 | $ 1,634,956 41,998 31,268 45,380 34,324 2,529 92,500 2,000
$ 45,500 | $ 105,616 | $ 134,996
$ 12,590 | $ 13,850 | $ 15,650
$ 140,339 | $ -9 -
$ 35,570 | $ 23,645 | $ 94,525 25,000 20,000 15,000
$ 51,052 | $ 57,670 | $ 70,270 1,500 500 500 5,000 80 290
$ 102,810 | $ 91,698 | $ 130,808 1,000 5,000 3,000 15,000 2,500 500 5,000 700
$ 646 | $ 150 | $ 350
$ 30,000 | $ 44,000 | $ 48,000
$ 12,500 | $ 8,450 | $ 8,450
$ -1 $ 1,500 | $ 1,500
$ -1 8 8,600 | $ 9,235
$ 4,150 | $ 2,708 | $ 2,708
$ 12,136 | $ 6,667 | $ 6,667
$ 5926 | $ 22,500 | $ 24,500 20,000
$ 416 | $ 806 | $ 2,306
$ 21,829 [ $ 19,113 [ $ 20,761
$ 26,010 | $ 35,457 | $ 39,557
$ 14,500 | $ 3,000 | $ 3,500
$ 3,600 | $ 4,560 | $ 4,560
$ 10,776 | $ 13,456 | $ 13,458
$ 28,390 | $ 43,100 | $ 42,146 1,000 1,000 200 5,000
$ 14,740 [ $ 14,740 | $ 14,740
$ 15,238 | $ 13,650 | $ 18,360
$ 15,238 | $ 13,650 | $ 18,360
$ 516,475 [ $ 735,679 | $ 815,551 10,700 21,791 20,814 16,382 21,425 1,037 388 32,500 3,095
$ (516,475)| $ (735679)| $  (815,551)
$ 3471830 (% 4,706,695 | $ 5,382,785 64,197 125,309 119,694 94,206 123,208 5,966 1,969 195,000 17,798
$ 267,579 $ 372,677 $ 390,607 0 0 (0) 0 0 0 0 0 0
% Revenue % Admin
5% 5%
49% 40%
24% 27%
18% 20%
N/A N/A

3%
1%

3%
2%
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2022-23Budget
Expiration Date:
Total Amount of Grant
Funds remaining as of 6/30/22

Description
Program
4000 - Grant & Contract Revenue
4100 - Fee-for-Srv/Dues & Interest Rev
4200 - Conservation Contributions
4810 - COVID-19 Fiscal Relief
4900 - Vehicle & Equipment Useage Revenue
TOTAL REVENUE:

5000 - Wages

5100 - Benefits

5800 - Conference/Staff Training Expense
5860 - Mileage

5880 - Travel

7000/7480 - Accounting/Legal

7030 - Advertising

7060 - Bank Fees/Service Charges

7090 - Board Expense

7120/7130 - Computer/Software Expense
7150 - Contract Services - Field

7180 - Contract Services - Professional
7240 - Dues & Subscriptions

7260 - Equipment/Asset Purchase via Grant
7270 - Equipment Rent or Usage Expense
7300 - Field Equipment Expense

7310 - Field Materials Expense

7320 - Field Small Tool Expense

7390 - Insurance

7420 - Interest Expense

7430 - Internet Service Expense

7450 - Janitorial Expense

7510 - Licenses & Fees

7540 - Office Supplies

7570 - Other Outside Services

7630 - Postage

7660 - Printing & Publishing

7720 - Rent

7750 - Repairs & Maintenance

7780 - Telephone

7870 - Utilities

7900 - Vehicle Fuel

7930 - Vehicle Maintenance

7940 - Vehicle Usage Expense

Purchase of Fixed Assets

8900 - Overhead allocation

8900 - Admin Fees

TOTAL

Revegetation ~ Annie Barbeau

Forest Health ~ Chris Cole

Watershed ~ Amelia Fleitz

Roads ~ Cynthia Tarwater

Administrative ~ Kelly Sheen
Education/Outreach ~ Amelia/Maya Williams
GIS ~ Denise Wesley

Overhead Rate 20.00% 24.55% 21.05% 10.00% 21.05% 12.00% 21.05% 21.05% 12.00%
Expiration Date 1/21/23 3/31/23 5/30/26 12/31/22 1/28/26 3/31/25 7/30/26 7/30/26 3/15/25
Grant Amount $ 100,000 $ 15,000 $ 400,000 $ 85,000 $ 200,000 $ 3,940,444 $ 102,859 $ 104,666 $ 1,794,220
Remaining Amount _$ 26,619 $ 1,163 § 20,318 $ 45,581 $ 174,334 $ 3,440,902 $ 16,391 $ 104,666 $ 1,464,356
Last Year Current Year Proposed 464 469 470 474 475 476 to 476-3 | 477-11t0 47714 477-20 479-1
Final Rev. Initial Adopted 1st Qtr Revised 3300300 6601400 1803600 6300200 1803700 3100600-603 | 1200811-814 1200820 3100701
DOC WRTC Hayfork | USFSSRNF | . . . . | USFSSTNF | CALFIRE North BOR TRRP Ed|BOR TRRP Ed| cAL FIRE TC
2021-22 2022-23 2022-23 Watershed [Crk Riparian Rest| August Comp. Assistance 2021 Westside Timber TC Forest & Out FY 21- | & Out FY 22- |Hazardous Fuels
Budget Budget Budget Coordinator Phll BAER Roads Sale Prep Resilience 22 23 Phil
| Watershed | Revegetation Roads Watershed Forest Health | Forest Health Education Education Forest Health
$ 3465076 $ 4,874,130 | $ 5,534,654 26,619 1,163 20,318 45,581 90,361 1,000,989 16,391 100,000 949,760
$ 11,140 [ $ 9,851 | $ 22,184
$ 18,920 | $ 100 | $ 100
$ 161,556 | $ 100,000 | $ 100,000
$ 82,718 | $ 95291 | $ 116,455
$ 3,739,409 $ 5,079372|$ 5,773,393 26,619 1,163 20,318 45,581 90,361 1,000,989 16,391 100,000 949,760
$ 1,302,193 [ $ 1,609,490 | $ 1,901,422 6,500 531 4,000 20,859 42,098 280,000 4,024 44,000 300,000
$ 613,578 [ $ 820,002 | $ 946,275 3,250 303 2,000 11,790 23,200 163,000 1,341 15,320 174,000
$ 9,800 | $ 9,164 | $ 12,164 2,664 1,000
$ 37,020 | $ 57,996 | $ 63,570 2,107 82 1,500 1,484 1,750 2,000 100 900 2,000
$ 8,227 | $ 58,656 | $ 52,175 1,970 5,600
$ 18,000 | $ 22,869 | $ 22,869 2,000 2,000
$ 10,089 | $ 12,099 | $ 12,099 1,000 2,000
$ 5,063 | $ 1,000 | $ 1,200
$ 200 | $ 400 | $ 400
$ 9,850 | $ 10,250 | $ 10,250
$ 853,854 [ $ 1,556,184 | $ 1,634,956 8,785 400,000 359,000
$ 45,500 | $ 105,616 | $ 134,996 5,000 2,253 9,100
$ 12,590 | $ 13,850 | $ 15,650 1,000
$ 140,339 | $ -9 -
$ 35,570 | $ 23,645 | $ 94,525
$ 51,052 | $ 57,670 | $ 70,270 19,000
$ 102,810 | $ 91,698 | $ 130,808 3,218 17 335 2,000 17,000 663 1,591 10,000
$ 646 | $ 150 | $ 350
$ 30,000 | $ 44,000 | $ 48,000
$ 12,500 | $ 8,450 | $ 8,450
$ -1 $ 1,500 | $ 1,500
$ -1 8 8,600 | $ 9,235
$ 4,150 | $ 2,708 | $ 2,708 50
$ 12,136 | $ 6,667 | $ 6,667 500
$ 5926 | $ 22,500 | $ 24,500
$ 416 | $ 806 | $ 2,306
$ 21,829 [ $ 19,113 [ $ 20,761 1,724 3,160 6,000
$ 26,010 | $ 35,457 | $ 39,557 170 700
$ 14,500 | $ 3,000 | $ 3,500
$ 3,600 | $ 4,560 | $ 4,560
$ 10,776 | $ 13,456 | $ 13,458
$ 28,390 | $ 43,100 | $ 42,146 500
$ 14,740 [ $ 14,740 | $ 14,740 6,740
$ 15,238 | $ 13,650 | $ 18,360 6,000 3,000
$ 15,238 | $ 13,650 | $ 18,360
$ 516,475 [ $ 735,679 | $ 815,551 4,437 229 3,533 4,144 15,713 107,249 2,850 17,390 101,760
$ (516,475)| $ (735679)| $  (815,551)
$ 3471830 (% 4,706,695 | $ 5,382,785 26,619 1,163 20,318 45,581 90,361 1,000,989 16,391 100,000 949,760
$ 267,579 $ 372,677 $ 390,607 0 0 (0) (0) 0 0 (0) (0) 0
% Revenue % Admin
5% 5%
49% 40%
24% 27%
18% 20%
N/A N/A
3% 3%
1% 2%
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2022-23Budget
Expiration Date:
Total Amount of Grant
Funds remaining as of 6/30/22

Description
Program
4000 - Grant & Contract Revenue
4100 - Fee-for-Srv/Dues & Interest Rev
4200 - Conservation Contributions
4810 - COVID-19 Fiscal Relief
4900 - Vehicle & Equipment Useage Revenue
TOTAL REVENUE:

5000 - Wages

5100 - Benefits

5800 - Conference/Staff Training Expense
5860 - Mileage

5880 - Travel

7000/7480 - Accounting/Legal

7030 - Advertising

7060 - Bank Fees/Service Charges

7090 - Board Expense

7120/7130 - Computer/Software Expense
7150 - Contract Services - Field

7180 - Contract Services - Professional
7240 - Dues & Subscriptions

7260 - Equipment/Asset Purchase via Grant
7270 - Equipment Rent or Usage Expense
7300 - Field Equipment Expense

7310 - Field Materials Expense

7320 - Field Small Tool Expense

7390 - Insurance

7420 - Interest Expense

7430 - Internet Service Expense

7450 - Janitorial Expense

7510 - Licenses & Fees

7540 - Office Supplies

7570 - Other Outside Services

7630 - Postage

7660 - Printing & Publishing

7720 - Rent

7750 - Repairs & Maintenance

7780 - Telephone

7870 - Utilities

7900 - Vehicle Fuel

7930 - Vehicle Maintenance

7940 - Vehicle Usage Expense

Purchase of Fixed Assets

8900 - Overhead allocation

8900 - Admin Fees

TOTAL

Revegetation ~ Annie Barbeau

Forest Health ~ Chris Cole

Watershed ~ Amelia Fleitz

Roads ~ Cynthia Tarwater

Administrative ~ Kelly Sheen
Education/Outreach ~ Amelia/Maya Williams
GIS ~ Denise Wesley

Overhead Rate 12.00% 20.00% 15.00% 10.00% 10.00% 24.55% 21.05% 20.00% 24.55%
Expiration Date 3/15/25 5/15/23 12/31/22 9/30/22 9/30/23 3/31/24 3/8/27 9/20/23 5/31/24
Grant Amount $ 325,268 $ 175,000 $ 42,952 $ 30,000 $ 30,000 $ 30,000 $ 25,000 40,000 $ 552,593
Remaining Amount _$ 275,310 $ 107,622 $ 41,986 $ 19,943 § 30,000 $ 30,000 $ 23,457 37,834 $ 491,764
Last Year Current Year Proposed 479-2 480 481 482-22 482-23 483 484 485 486
Final Rev. Initial Adopted 1st Qtr Revised 3100702 1600800 3401500 7800322 7800323 6601700 1702000 5001700 3300400
CAL FIRE TC Weaverville | Weaverville USFS Trinity | TCTitlell DOC Travis
CFSC Count OHV SFTR WRTC Weaver Communif o
2021-22 2022-23 2022-23 FS.C i Coordinatory Headwaters | Summer Day | Summer Day |5 e o b | County RAC Wildfirety Ranch Riparian
Budget Budget Budget Coordination Camp 2022 Camp 2023 Coord. Mitigation Restoration
[ Watershed Watershed Roads Education Education Forest Health Misc Wﬁgr?hed Watershed
$ 3465076 |$ 4874130 | $ 5,534,654 137,655 107,622 41,986 30,515 23,457 37,834 415,859
$ 11,140 | $ 9,851 | $ 22,184 2,251 11,440
$ 18,920 | $ 100 | $ 100
$ 161,556 | $ 100,000 | $ 100,000
$ 82,718 | $ 95291 | $ 116,455
$ 3,739,409 | $ 5,079372|$ 5,773,393 137,655 107,622 41,986 2,251 11,440 30,515 23,457 37,834 415,859
$ 1,302,193 [ $ 1,609,490 | $ 1,901,422 41,560 40,350 12,000 3,000 12,000 11,000 16,666 22,184
$ 613,578 [ $ 820,002 | $ 946,275 20,417 20,250 6,000 700 8,700 6,048 8,369 11,247
$ 9,800 [ $ 9,164 | $ 12,164
$ 37,020 | $ 57,996 | $ 63,570 1,509 1,505 2,500 300 50 630 458
$ 8,227 | $ 58,656 | $ 52,175 3,462 1,343
$ 18,000 | $ 22,869 | $ 22,869
$ 10,089 | $ 12,099 | $ 12,099 5,679 600 480
$ 5,063 [ $ 1,000 | $ 1,200 200
$ 200 | $ 400 | $ 400
$ 9,850 | $ 10,250 | $ 10,250 120
$ 853,854 [ $ 1,556,184 [ $ 1,634,956 14,510 300,000
$ 45,500 | $ 105,616 | $ 134,996 48,500 5,835 2,000
$ 12,590 | $ 13,850 | $ 15,650
$ 140,339 | $ - $ o
$ 35,570 | $ 23,645 | $ 94,525 1,500 3,080
$ 51,052 | $ 57,670 | $ 70,270 1,000
$ 102,810 | $ 91,698 | $ 130,808 1,056 16,000 500 2,046 2,000 1,000 360 800
$ 646 | $ 150 | $ 350
$ 30,000 | $ 44,000 | $ 48,000
$ 12,500 | $ 8,450 | $ 8,450
$ -1 $ 1,500 | $ 1,500
$ -1 8 8,600 | $ 9,235
$ 4,150 | $ 2,708 [ $ 2,708
$ 12,136 | $ 6,667 | $ 6,667 694 2,000
$ 5926 | $ 22,500 | $ 24,500 2,000
$ 416 | $ 806 | $ 2,306
$ 21,829 | $ 19,113 [ $ 20,761 205 283 160
$ 26,010 | $ 35457 | $ 39,557 3,287 1,200
$ 14,500 | $ 3,000 | $ 3,500 500
$ 3,600 [ $ 4,560 | $ 4,560
$ 10,776 | $ 13,456 | $ 13,458
$ 28,390 | $ 43,100 | $ 42,146 1,000
$ 14,740 | $ 14,740 | $ 14,740
$ 15,238 | $ 13,650 | $ 18,360
$ 15,238 | $ 13,650 | $ 18,360
$ 516,475 | $ 735,679 | $ 815,551 14,749 17,937 5,476 205 1,040 6,015 4,079 6,306 81,970
$ (5616,475)| $  (735,679)| $  (815,551)
$ 3471830|$ 4,706695| $ 5,382,785 137,655 107,622 41,986 2,251 11,440 30,515 23,457 37,834 415,859
$ 267579 $ 372,677 $ 390,607 0 0 0 0 0 0 (0) () 0
% Revenue % Admin
5% 5%
49% 40%
24% 27%
18% 20%
N/A N/A
3% 3%
1% 2%
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2022-23Budget
Expiration Date:
Total Amount of Grant
Funds remaining as of 6/30/22

Description
Program
4000 - Grant & Contract Revenue
4100 - Fee-for-Srv/Dues & Interest Rev
4200 - Conservation Contributions
4810 - COVID-19 Fiscal Relief
4900 - Vehicle & Equipment Useage Revenue
TOTAL REVENUE:

5000 - Wages

5100 - Benefits

5800 - Conference/Staff Training Expense
5860 - Mileage

5880 - Travel

7000/7480 - Accounting/Legal

7030 - Advertising

7060 - Bank Fees/Service Charges

7090 - Board Expense

7120/7130 - Computer/Software Expense
7150 - Contract Services - Field

7180 - Contract Services - Professional
7240 - Dues & Subscriptions

7260 - Equipment/Asset Purchase via Grant
7270 - Equipment Rent or Usage Expense
7300 - Field Equipment Expense

7310 - Field Materials Expense

7320 - Field Small Tool Expense

7390 - Insurance

7420 - Interest Expense

7430 - Internet Service Expense

7450 - Janitorial Expense

7510 - Licenses & Fees

7540 - Office Supplies

7570 - Other Outside Services

7630 - Postage

7660 - Printing & Publishing

7720 - Rent

7750 - Repairs & Maintenance

7780 - Telephone

7870 - Utilities

7900 - Vehicle Fuel

7930 - Vehicle Maintenance

7940 - Vehicle Usage Expense

Purchase of Fixed Assets

8900 - Overhead allocation

8900 - Admin Fees

TOTAL

Revegetation ~ Annie Barbeau

Forest Health ~ Chris Cole

Watershed ~ Amelia Fleitz

Roads ~ Cynthia Tarwater

Administrative ~ Kelly Sheen
Education/Outreach ~ Amelia/Maya Williams
GIS ~ Denise Wesley

Overhead Rate 21.05% 10.00% 21.05% 21.05% 21.05% 21.05% 21.05% 10.00% 21.05%
Expiration Date 5/5/27 9/30/22 2/15/25 6/30/27 6/30/27 6/14/27 10/31/23 12/31/23 6/1/25
Grant Amount $ 450,000 $ 25,000 $ 150,000 $ 70,000 $ 34,000 $ 54,453 $ 20,000 $ 45,000 $ 70,328
Remaining Amount $ 257,943 $ 24,896 $ 149,754 $ 70,000 $ 34,000 $ 50,902 $ 18,728 $ 45,000 $ 70,328
Last Year Current Year Proposed 487-1, 487-2 488 489 490-1 490-2 491 492 493 494
Final Rev. Initial Adopted 1stQtr Revised | 1702101-2102 7901103 5200100 1702201 1702202 1702300 1702400 1702500 1702600
USFS STNF | WCW NCRP HC Willow USFS Disaster USFS USFS TC USFS RAC USFS RAC —.
2021-22 2022-23 2022-23 BAER Roads Technical Creek Storm Recovery Fisheries Collaborative | Trinity River | Summer Day Covington Fue:'s
Budget Budget Budget Imp. Assistance Recovery Support Facilitation Clean-Up Camp
Roads Misc Watershed Roads Watershed Misc Watershed Education Forest Health
$ 3465076 |$ 4874130 | $ 5,534,654 257,943 5,000 150,000 1,816 33,999 36,000 18,727 24,622 70,328
$ 11,140 | $ 9,851 | $ 22,184
$ 18,920 | $ 100 | $ 100
$ 161,556 | $ 100,000 | $ 100,000
$ 82,718 | $ 95291 | $ 116,455
$ 3,739,409 | $ 5,079372|$ 5,773,393 257,943 5,000 150,000 1,816 33,999 36,000 18,727 24,622 70,328
$ 1,302,193 [ $ 1,609,490 | $ 1,901,422 25,000 500 18,225 1,000 14,213 15,390 9,070 15,000 32,000
$ 613,578 [ $ 820,002 | $ 946,275 10,988 250 9,940 500 4,808 7,500 3,385 4,500 16,000
$ 9,800 | $ 9,164 | $ 12,164
$ 37,020 | $ 57,996 | $ 63,570 2,000 1,076 2,866 500 456 358
$ 8,227 | $ 58,656 | $ 52,175 12,120 1,180
$ 18,000 | $ 22,869 | $ 22,869 641 378
$ 10,089 | $ 12,099 | $ 12,099 465
$ 5,063 | $ 1,000 | $ 1,200
$ 200 | $ 400 | $ 400
$ 9,850 | $ 10,250 | $ 10,250 300
$ 853,854 [ $ 1,556,184 | $ 1,634,956 140,100 75,000
$ 45,500 | $ 105,616 | $ 134,996 3,796 5,000
$ 12,590 | $ 13,850 | $ 15,650 650
$ 140,339 | $ - $ -
$ 35,570 | $ 23,645 | $ 94,525 6,950 3,000 665 5,198
$ 51,052 | $ 57,670 | $ 70,270 20,000 2,600
$ 102,810 | $ 91,698 | $ 130,808 10,000 650 450 376 300 2,300
$ 646 | $ 150 | $ 350
$ 30,000 | $ 44,000 | $ 48,000
$ 12,500 | $ 8,450 | $ 8,450
$ -1 $ 1,500 | $ 1,500
$ -1 8 8,600 | $ 9,235 135
$ 4,150 | $ 2,708 | $ 2,708
$ 12,136 | $ 6,667 | $ 6,667 128 120
$ 5926 | $ 22,500 | $ 24,500
$ 416 | $ 806 | $ 2,306 406
$ 21,829 [ $ 19,113 [ $ 20,761 70 80 100
$ 26,010 | $ 35,457 | $ 39,557 600
$ 14,500 | $ 3,000 | $ 3,500
$ 3,600 | $ 4,560 | $ 4,560
$ 10,776 | $ 13,456 | $ 13,458 456 2
$ 28,390 | $ 43,100 | $ 42,146 5,000 46
$ 14,740 | $ 14,740 | $ 14,740
$ 15,238 | $ 13,650 | $ 18,360
$ 15,238 | $ 13,650 | $ 18,360
$ 516,475 [ $ 735,679 | $ 815,551 44,855 455 26,084 316 5,912 6,260 3,257 4,282 12,230
$ (5616,475)| $  (735,679)| $  (815,551)
$ 3471830|$ 4,706695| $ 5,382,785 257,943 5,000 150,000 1,816 33,999 36,000 18,727 24,622 70,328
$ 267,579 $ 372,677 $ 390,607 (0) (0) 0 0 (0) (0) (0) 0 0
% Revenue % Admin
5% 5%
49% 40%
24% 27%
18% 20%
N/A N/A

3%
1%

3%
2%
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2022-23Budget
Expiration Date:
Total Amount of Grant
Funds remaining as of 6/30/22

Description
Program
4000 - Grant & Contract Revenue
4100 - Fee-for-Srv/Dues & Interest Rev
4200 - Conservation Contributions
4810 - COVID-19 Fiscal Relief
4900 - Vehicle & Equipment Useage Revenue
TOTAL REVENUE:

5000 - Wages

5100 - Benefits

5800 - Conference/Staff Training Expense
5860 - Mileage

5880 - Travel

7000/7480 - Accounting/Legal

7030 - Advertising

7060 - Bank Fees/Service Charges

7090 - Board Expense

7120/7130 - Computer/Software Expense
7150 - Contract Services - Field

7180 - Contract Services - Professional
7240 - Dues & Subscriptions

7260 - Equipment/Asset Purchase via Grant
7270 - Equipment Rent or Usage Expense
7300 - Field Equipment Expense

7310 - Field Materials Expense

7320 - Field Small Tool Expense

7390 - Insurance

7420 - Interest Expense

7430 - Internet Service Expense

7450 - Janitorial Expense

7510 - Licenses & Fees

7540 - Office Supplies

7570 - Other Outside Services

7630 - Postage

7660 - Printing & Publishing

7720 - Rent

7750 - Repairs & Maintenance

7780 - Telephone

7870 - Utilities

7900 - Vehicle Fuel

7930 - Vehicle Maintenance

7940 - Vehicle Usage Expense

Purchase of Fixed Assets

8900 - Overhead allocation

8900 - Admin Fees

TOTAL

Revegetation ~ Annie Barbeau

Forest Health ~ Chris Cole

Watershed ~ Amelia Fleitz

Roads ~ Cynthia Tarwater

Administrative ~ Kelly Sheen
Education/Outreach ~ Amelia/Maya Williams
GIS ~ Denise Wesley

Overhead Rate 21.05% 21.05% 21.05% 21.05% 18.00% 21.05% 20.00% 24.50% 22.65%
Expiration Date 5/1/27 12/31/26 8/18/27 12/31/22 12/31/23 6/30/24 6/30/24 12/31/25 10/31/28
Grant Amount $ 90,000 $ 50,000 $ 115,000 $ 25,000 $ 166,278 $ 70,000 $ 150,000 $ 80,000 $ 250,000
Remaining Amount _$ 90,000 $ 50,000 $ 115,000 $ 25,000 $ 166,278 $ 70,000 $ 150,000 $ 80,000 $ 250,000
Last Year Current Year Proposed 495 496 497 498 499 500 501 502 503
Final Rev. Initial Adopted 1st Qtr Revised 1702700 1702800 1803800 6701000 6300300 1702900 5001800 3601100 3601200
US.FS e U8 RA.C I PG&E Down NACD Technical USFS RAC. TC Evacuation |CalTrans Hayfork C?ITrans
2021-22 2022-23 2022-23 Fire Safe Community BAER Roads River Fuels | Assistance 2022 Weaver.Basm Routes Mapping | Grade Culverts SW|ft.Creek
Budget Budget Budget Council Chipping Imp. Trails Bridge
[ Watershed Forest Health Roads ForestHealth | Watershed Misc Watershed | Revegetation | Revegetation
$ 3465076 $ 4,874,130 | $ 5,534,654 48,114 10,000 1,816 25,000 151,960 70,000 81,600 31,235 48,081
$ 11,140 [ $ 9,851 | $ 22,184
$ 18,920 | $ 100 | $ 100
$ 161,556 | $ 100,000 | $ 100,000
$ 82,718 | $ 95291 | $ 116,455
$ 3,739,409 $ 5,079372|$ 5,773,393 48,114 10,000 1,816 25,000 151,960 70,000 81,600 31,235 48,081
$ 1,302,193 [ $ 1,609,490 | $ 1,901,422 4,260 4,000 1,000 10,000 65,520 32,000 40,000 10,740 18,132
$ 613,578 [ $ 820,002 | $ 946,275 1,997 1,500 500 5,000 32,760 15,000 20,000 7,104 11,496
$ 9,800 | $ 9,164 | $ 12,164 3,000
$ 37,020 | $ 57,996 | $ 63,570 2,240 150 600 1,500 127 2,000 394 894
$ 8,227 | $ 58,656 | $ 52,175 1,500
$ 18,000 | $ 22,869 | $ 22,869 850
$ 10,089 | $ 12,099 | $ 12,099 625
$ 5,063 | $ 1,000 | $ 1,200
$ 200 | $ 400 | $ 400
$ 9,850 | $ 10,250 | $ 10,250
$ 853,854 [ $ 1,556,184 | $ 1,634,956
$ 45,500 | $ 105,616 | $ 134,996 27,000 20,000
$ 12,590 | $ 13,850 | $ 15,650
$ 140,339 | $ -9 =
$ 35,570 | $ 23,645 | $ 94,525 2,150 1,611 3,000 1,000
$ 51,052 | $ 57,670 | $ 70,270 500 1,500 500 2,600 3,500
$ 102,810 | $ 91,698 | $ 130,808 500 553 3,000 5,000 2,000 3,200
$ 646 | $ 150 | $ 350 200
$ 30,000 | $ 44,000 | $ 48,000
$ 12,500 | $ 8,450 | $ 8,450
$ -1 $ 1,500 | $ 1,500
$ -1 8 8,600 | $ 9,235
$ 4,150 | $ 2,708 | $ 2,708
$ 12,136 | $ 6,667 | $ 6,667 625
$ 5926 | $ 22,500 | $ 24,500
$ 416 | $ 806 | $ 2,306 500 1,000
$ 21,829 [ $ 19,113 [ $ 20,761 1,000 4,000 3,000
$ 26,010 | $ 35,457 | $ 39,557 2,000
$ 14,500 | $ 3,000 | $ 3,500
$ 3,600 | $ 4,560 | $ 4,560
$ 10,776 | $ 13,456 | $ 13,458
$ 28,390 | $ 43,100 | $ 42,146
$ 14,740 [ $ 14,740 | $ 14,740
$ 15,238 | $ 13,650 | $ 18,360 2,250 1,980
$ 15,238 | $ 13,650 | $ 18,360
$ 516,475 [ $ 735,679 | $ 815,551 8,367 1,739 316 4,347 23,180 12,173 13,600 6,147 8,879
$  (516,475)| $  (735,679)| $  (815,551)
$ 3471830|$ 4,706695| $ 5,382,785 48,114 10,000 1,816 25,000 151,960 70,000 81,600 31,234 48,081
$ 267,579 $ 372,677 $ 390,607 0 0 0 (0) 0 0 0 0 0
% Revenue % Admin
5% 5%
49% 40%
24% 27%
18% 20%
N/A N/A
3% 3%
1% 2%
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2022-23Budget
Expiration Date:
Total Amount of Grant
Funds remaining as of 6/30/22

Description
Program
4000 - Grant & Contract Revenue
4100 - Fee-for-Srv/Dues & Interest Rev
4200 - Conservation Contributions
4810 - COVID-19 Fiscal Relief
4900 - Vehicle & Equipment Useage Revenue
TOTAL REVENUE:

5000 - Wages

5100 - Benefits

5800 - Conference/Staff Training Expense
5860 - Mileage

5880 - Travel

7000/7480 - Accounting/Legal

7030 - Advertising

7060 - Bank Fees/Service Charges

7090 - Board Expense

7120/7130 - Computer/Software Expense
7150 - Contract Services - Field

7180 - Contract Services - Professional
7240 - Dues & Subscriptions

7260 - Equipment/Asset Purchase via Grant
7270 - Equipment Rent or Usage Expense
7300 - Field Equipment Expense

7310 - Field Materials Expense

7320 - Field Small Tool Expense

7390 - Insurance

7420 - Interest Expense

7430 - Internet Service Expense

7450 - Janitorial Expense

7510 - Licenses & Fees

7540 - Office Supplies

7570 - Other Outside Services

7630 - Postage

7660 - Printing & Publishing

7720 - Rent

7750 - Repairs & Maintenance

7780 - Telephone

7870 - Utilities

7900 - Vehicle Fuel

7930 - Vehicle Maintenance

7940 - Vehicle Usage Expense

Purchase of Fixed Assets

8900 - Overhead allocation

8900 - Admin Fees

TOTAL

Revegetation ~ Annie Barbeau

Forest Health ~ Chris Cole

Watershed ~ Amelia Fleitz

Roads ~ Cynthia Tarwater

Administrative ~ Kelly Sheen
Education/Outreach ~ Amelia/Maya Williams
GIS ~ Denise Wesley

Overhead Rate FFS 20.00% 10.00% FFS
Expiration Date 6/30/23 8/31/22 3/1/23 3/15/23 Total
Grant Amount $ 1,200 $ 35,300 $ 2,000 $ 5,000 $ 13,348,893
Remaining Amount $ 1,200 $ 11,449 $ 2,000 $ 223 $ 9,560,168
Last Year Current Year Proposed 90 90-1908 90-2202 90-2201 Proposed
Final Rev. Initial Adopted | 1stQtr Revised 7900400 7900801 7900804 7900406
. CARCD .
2021-22 2022-23 2022-23 (S;Lsrf:;:: Cannabis Bs'f:;:tr;(s"h“i:)h sg:ﬁﬂgs 2022-23
Budget Budget Budget Outreach Budget
GIS Misc Education GIS
$ 3465076 $ 4,874,130 | $ 5,534,654 1,175 11,449 2,000 223 | $ 5,534,654
$ 11,140 [ $ 9,851 | $ 22,184 $ 22,184
$ 18,920 | $ 100 | $ 100 $ 100
$ 161,556 | $ 100,000 | $ 100,000 $ 100,000
$ 82,718 | $ 95291 | $ 116,455 $ 116,455
$ 3,739,409 $ 5,079372|$ 5,773,393 1,175 11,449 2,000 223 | $ 5,773,393
$ 1,302,193 [ $ 1,609,490 | $ 1,901,422 2,560 1,200 120 | $ 1,901,422
$ 613,578 [ $ 820,002 | $ 946,275 1,281 500 66| $ 946,275
$ 9,800 | $ 9,164 | $ 12,164 $ 12,164
$ 37,020 | $ 57,996 | $ 63,570 400 118 $ 63,570
$ 8,227 | $ 58,656 | $ 52,175 $ 52,175
$ 18,000 | $ 22,869 | $ 22,869 $ 22,869
$ 10,089 | $ 12,099 | $ 12,099 $ 12,099
$ 5,063 | $ 1,000 | $ 1,200 $ 1,200
$ 200 | $ 400 | $ 400 $ 400
$ 9,850 | $ 10,250 | $ 10,250 $ 10,250
$ 853,854 [ $ 1,556,184 | $ 1,634,956 $ 1,634,956
$ 45,500 | $ 105,616 | $ 134,996 5,000 $ 134,996
$ 12,590 | $ 13,850 | $ 15,650 $ 15,650
$ 140,339 | $ -1 8 = $ o
$ 35,570 | $ 23,645 | $ 94,525 $ 94,525
$ 51,052 | $ 57,670 | $ 70,270 $ 70,270
$ 102,810 | $ 91,698 | $ 130,808 300 $ 130,808
$ 646 | $ 150 | $ 350 $ 350
$ 30,000 | $ 44,000 | $ 48,000 $ 48,000
$ 12,500 | $ 8,450 | $ 8,450 $ 8,450
$ -1 $ 1,500 | $ 1,500 $ 1,500
$ -1 8 8,600 | $ 9,235 $ 9,235
$ 4,150 | $ 2,708 | $ 2,708 $ 2,708
$ 12,136 | $ 6,667 | $ 6,667 $ 6,667
$ 5926 | $ 22,500 | $ 24,500 $ 24,500
$ 416 | $ 806 | $ 2,306 $ 2,306
$ 21,829 [ $ 19,113 | $ 20,761 979 $ 20,761
$ 26,010 | $ 35,457 | $ 39,557 $ 39,557
$ 14,500 | $ 3,000 | $ 3,500 $ 3,500
$ 3,600 | $ 4,560 | $ 4,560 $ 4,560
$ 10,776 | $ 13,456 | $ 13,458 $ 13,458
$ 28,390 | $ 43,100 | $ 42,146 $ 42,146
$ 14,740 [ $ 14,740 | $ 14,740 $ 14,740
$ 15,238 | $ 13,650 | $ 18,360 $ 18,360
$ 15,238 | $ 13,650 | $ 18,360 $ 18,360
$ 516,475 [ $ 735,679 | $ 815,551 196 1,908 182 37| $ 815,551
$ (5616,475)| $  (735,679)| $  (815,551) $ (815,551)
$ 3471830|$ 4,706695| $ 5,382,785 1,175 11,449 2,000 223 | $ 5,382,785
$ 267,579 $ 372,677 $ 390,607 0 (0) 0 (0)
% Revenue % Admin
5% 5%
49% 40%
24% 27%
18% 20%
N/A N/A

3%
1%

3%
2%
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TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

REGULARBOARD MEETING

October 19, 2022 * 5:30 PM

Board Members Present: (In Person), Mike Rourke, Greg Lowden, and Josh Brown
(Zoom/Call-in): Kent Collard

Board Members Absent: Heidi Carpenter-Harris

Associate Board Members Present: None

District Staff: Kelly Sheen, Joan Caldwell, Denise Wesley, and Rebekah Wolfinbarger
Other District Staff: (Attended through Zoom) None

Other Agency Staff: (In Person) Erin Taylor

Guests: Mary Ellen Grigsby, John Ritz, Seder Kane (K&K Equipment)

1.0 Call to Order: Meeting called to order at 5:31 PM, by Mike Rourke.
2.0 Discuss and Approve Agenda
MSC —Lowden/Brown to approve the Agenda.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

3.0 Discuss and Approve Meeting Minutes

3.1 Discuss and Approve Minutes for September 21, 2022 Regular Meeting
MSC -Lowden/Brown to approve Minutes from September 21, 2022 Regular Meeting.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

4.0 Financial Reports
4.1 Discuss Updated August Monthly Financial Report

Caldwell stated the financials on page two show good news. They are already showing a
profit. They have now invoiced $179,000.

4.2 Discuss September Monthly Financial Report

MINUTES OF SEPTEMBER 21, 2022
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Caldwell said they are already $7,300 in the positive and YTD is $1200 in the black.

Discuss and Approve List of Warrants for September, 2022

MSC - Brown/Collard to approve the List of Warrants for September, 2022 in the amount

of $445,661.22.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Lowden, Aye; Brown
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Discuss and Approve 2022-2023 1%t Quarter Budget Revision
Sheen stated the budget needed to be revised to reflect additional staff and accounts.

MSC — Lowden/Brown to approve the 2022-2023 1°t Quarter Budget Revision in the
amount of $5,773,393.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Lowden, Aye; Brown
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Discuss and Approve Audit for Fiscal Year 2021-2022

Sheen reported the only finding of the audit was that he needs to sign off on the bank
reconciliations. Caldwell stated they had done a deep dive and went $7,000 over the
agreement.

MSC — Brown/Lowden to accept the audit for Fiscal Year 2021.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Lowden, Aye; Brown
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

GIS Presentation by Denise Wesley

Denise Wesley Program Manager of the GIS Department gave a detailed PowerPoint presentation
and overview of the different agencies and departments she works with and the different types of
projects she works on. Grigsby requested a list of links and the basemap library. Taylor requested

the NRCS be provided with a full list of data with points, addresses, and ownership.

Projects Report

Sheen reported the Reveg crew has been camping out and helping on Tarwater’s Roads projects in
the Black Lassic. Sheen stated there is an RFP with the McConnell Foundation. It is a $10,000,000

contract with Cal OES and FEMA. TCRCD would do the contract administration. Not

MINUTES OF SEPTEMBER 21, 2022
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implementation. Bethany Llewellyn formerly of GrizzlyCorps was hired to do the administrative
work on the project. They were awarded the bid for that. The scope of work for Phase | is
Environmental Compliance. For Phase Il they will be hiring contractors to do the work.

NRCS Report

Erin Taylor said her Detail will end on December 16", She is hoping someone will backfill but
suspects there may be another interim because of the holidays. They are ramping up staff, they
hired two shared employees that are split between the NRCS and TCRCD. Jessica Tye is the new
Administrative Assistant and Jacob Johnson is the new Conservation Planner.

Trinity Collaborative Report

Sheen reported there was a field tour on Friday. They were looking at potential locations for
projects downriver by Burnt Ranch. They looked at areas that included the Monument Fire, post-
fire damage, storm damage, roadside fuels, timber sales, and the expansion of the Pilot Project to
be implemented in some of the other areas. The next Rec and Full TCCG Meetings will be in
November. They will need to find another facilitator for those meetings. Pat Frost is stepping
down. The next meetings will be his last.

Discuss and Take Action on Resolution 22-13 for the continuing State of Emergency and
Adherence to: AB 361 Subsequent Authorization for Remote Teleconference Meetings

MSC -Lowden/Brown to Approve Resolution 22-13: To continue authorization for remote
teleconference meetings.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Discuss and Take Action on Resolution 22-14 Approving the Application of Grant Funds from the
State Coastal Conservancy for Fuels Reduction in Trinity County

MSC — Brown/Collard to Approve Resolution 22-14 to apply for grant funding from the State
Coastal Conservancy for fuels reduction in Trinity County.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Lowden, Aye; Brown
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Discuss and Take Action on 2023 NACD Dues

MSC — Lowden/Brown to Approve the payment of the 2023 NACD dues in the amount of $511 for
the Silver package.

MINUTES OF SEPTEMBER 21, 2022
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Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Lowden, Aye; Brown
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

12.0 Public Comment
There were no public comments.
13.0 Board Reports and Correspondence

Director Brown reported he attended the Wildland Fire Assessment Training that was hosted by
Amelia Fleitz, Chris Cole, and Dave Johnson.

Director Rourke reported there is smoke in Hayfork from burning on the north side by Brady Road.
Sheen said the Watershed Department was doing prescribed burning in Tule Creek. They were
supposed to be on Jackass Ridge but it was too windy.

14.0 District Manager’s Report
Sheen reported at the last manager’s meeting they took a field trip to look at the old Rancheria
building. Rent at the current location is going up from $2000/month to $2800. The Rancheria
building would need some renovations, all the rooms currently have sinks. Erik Flickwir did some
work in the building previously and it is already hard-wired for the server and phones. Erin Taylor
suggested the possibility of co-locating which is common for RCDs and NRCS offices in other
locations.

14.0 Closed Session: Government Code § 54957(b): District Manager Report
No closed session.

15.0 Adjourn

Adjourned at 8:08 PM.

MINUTES OF SEPTEMBER 21, 2022



TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

TCRCD Office Conference Board of Directors Meeting
Room
5:30PM Agenda
20 Horseshoe Lane, Suite 2B
Weaverville, CA September 21, 2022

IMPORTANT NOTICE REGARDING COVID-19 AND TELECONFERENCE MEETINGS:

Based on the requirements of the Trinity County Public Health Officer to conduct social distancing and the guidelines
from the CDC, to minimize the spread of the coronavirus, please note the following changes to the District’s ordinary
meeting procedures:

e The District offices will be closed to the public at this time.

e The meetings will be conducted via teleconferencing using Zoom. (See Executive Order 29-02)

e All members of the public seeking to observe and/or to address the local legislative body may participate in the
meeting telephonically or otherwise electronically in the manner described below.

HOW TO OBSERVE THE MEETING:
Telephone: Listen to the meeting live by calling Zoom at +16699009128,

Enter the Meeting ID 863 5024 5406 followed by the pound (#) key. More phone numbers can be found on Zoom'’s
website at https://zoom.us/u/abb4GNs5xM if the line is busy.

Computer: Watch the live streaming of the meeting from a computer by navigating to
https://us02web.zoom.us/j/86350245406

with internet access that meets Zoom’s system requirements (see https://zoom.us/hc/en-us/articles/20136023-System-
Requirements-for-PC-Mac-and-Linux)

Mobile: Log in through Zoom mobile app on a smartphone and enter Meeting ID 863 5024 5406

HOW TO SUBMIT PUBLIC COMMENT:

Written/Read Aloud: Please email your comments to the District’s Board Clerk at rwolfinbarger@tcrcd.net, and write
“Public Comment” in the subject line. In the body of the email, include the agenda item number and title, as well as your
comments. If you would like your comment to be read aloud at the meeting (not to exceed three minutes at staff’s
cadence), prominently write “Read Aloud at Meeting” at the top of the email. All comments received before 4:00 PM on
the day of the meeting will be included as an agenda supplement on the District’s website under the relevant meeting
date and provided to the Directors at the meeting. Comments received after this time will be added to the record after
the meeting.

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)


https://zoom.us/u/abb4GNs5xM
https://us02web.zoom.us/j/86350245406
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
mailto:rwolfinbarger@tcrcd.net

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Board of Directors Meeting
TCRCD Office Conference

foom Agenda

5:30PM

20 Horseshoe Lane, Suite 2B September 21. 2022
Weaverville, CA ’

Mike Rourke 5:30 PM
1.0 Call to Order

2.0 Discuss/Take Action on Resolution 22-12 for the continuing State of Emergency and Adherence to:
AB 361 Subsequent Authorization for Remote Teleconference Meetings

3.0 Discuss and Approve Agenda
4.0 Discuss and Approve Meeting Minutes

4.1 Discuss and Approve Minutes for August 17, 2022 Regular Meeting
4.2 Discuss and Approve Minutes for August 29, 2022 Special Meeting

5.0 Financial Report

5.1 Discuss Updated July Monthly Financial Report
5.2 Discuss August Monthly Financial Report
5.3 Discuss and Approve List of Warrants for August, 2022

6.0 Watershed Program Presentation by Amelia Fleitz

7.0 Projects Report

8.0 NRCS Report

9.0 Trinity Collaborative Report

10.0 Discuss/Take Action on the 2022-2023 Annual Operating Plan

11.0 Discuss/Take Action on attendance at the 2022 Annual CARCD Conference

12.0 Review/Adoption of Revised Policy 2120 Employment of Outside Contractors and Consultants

13.0 MOU for providing environmental Compliance Services to the Watershed Research and Training
Center

14.0 Public Comment
15.0 Board Reports/Correspondence

16.0 District Manager’s Report

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)



TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

17.0 Closed Session: Government Code § 54957(b): District Manager’s Report

18.0 Adjourn

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)



TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

REGULARBOARD MEETING

August 17, 2022 * 5:30 PM

Board Members Present: (In Person), Mike Rourke, Heidi Carpenter-Harris, Greg Lowden and Kent

Collard

(Zoom/Call-in): Josh Brown
Board Members Absent: None

Associate Board Members Present: None

District Staff: Kelly Sheen, Joan Caldwell, and Rebekah Wolfinbarger
Other District Staff: (Attended through Zoom) Amelia Fleitz

Other Agency Staff: (Attended through Zoom) None

Guests: Mary Ellen Grigsby and John Ritz

1.0

2.0

3.0

4.0

Call to Order: Meeting called to order at 5:43 PM, by Mike Rourke.
Discuss and Approve Agenda
MSC —Lowden/Harris to approve the Agenda.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Approve Meeting Minutes

3.1 Discuss and Approve Minutes for July 20, 2022 Regular Meeting
MSC -Collard/Harris to approve Minutes from July 20, 2022 Regular Meeting.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: O, Abstain: 0

Financial Reports
4.1 Discuss Updated June Monthly Financial Report

Caldwell stated the revenues are $150,000-$160,000. It is good to be in the black.
4.2 Discuss July Monthly Financial Report

MINUTES OF AUGUST 17, 2022
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Caldwell said they are starting from zero, as it is a new fiscal year. There are a lot of
contractors being paid out. They do an updated to show the adjustments after the
invoicing gets done, so they have a more accurate number.

4.3 Discuss and Approve List of Warrants for July, 2022

MSC — Collard/Harris to approve the List of Warrants for July, 2022 in the amount of
$685,181.58.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Projects Report

Rourke asked Fleitz for information on the fire ordinance. Fleitz said she would send him a link.
NRCS Report

No Report.

Trinity Collaborative Report

Sheen reported there will be a meeting in September to talk to the Shasta-Trinity National Forest
Supervisor Rachael Birkey about how to proceed with the Minersville Boat ramp.

There was a field tour to do sample marking on the Pilot Project. The Watershed Center will do the
marking.

Discuss and Take Action on Resolution 22-11 and MOU for Health Benefits from Special District
Risk Management Authority

8.1 Discuss and Take Action on Resolution 22-11 To Authorize a Memorandum of
Understanding and Authorization of Participation in the Special District Risk
Management Authority.

MSC — Harris/Collard to Approve Resolution 22-11 to Authorize a Memorandum of
Understanding and Authorization of Participation in the Special District Risk Management

Authority.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0
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8.2 Discuss and Take Action on Memorandum of Understanding between Special District Risk
Management Authority and the Trinity County Resource Conservation District

MSC - Lowden/Harris to Approve the Memorandum of Understanding between Special
District Risk Management Authority and the Trinity County Resource Conservation District.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Take Action on Applications and Letters of Interest to fill two seats with Four-Year
Terms on the District’s Board of Directors

John Ritz submitted a letter of interest. He does not have any conservation experience but thought
he would be a good asset to the Board.

Mary Ellen Grigsby submitted a letter of interest based on her previous experience with the Forest
Service. She really liked the Mission Statement, that there balance between conservation and use.

Discuss and Take Action on New and/or Updated Vehicle Use Policies
10.1 Discuss and Take Action on Updated Policy 3105 District Vehicle Use
MSC -Collard/Harris to approve the New Policy 3106 Driver Training and Record Review.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

10.2 Discuss and Take Action on Updated Policy 3106 Driver Training and Record Review
MSC —Harris/Lowden to approve the New Policy 3106 Driver Training and Record Review.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Public Comment
There were no public comments.
Board Reports and Correspondence

Harris reported a shift in interactions with Agency Personnel on the fires. It has been a more
cohesive environment.

MINUTES OF AUGUST 17, 2022



13.0

14.0

15.0

TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

District Manager’s Report

Sheen reported the new Reveg truck is a Ford F250 and should be delivered on Tuesday. The Ford
Ranger for Watershed should be in mid-September.

The single audit is complete, but they are still waiting on the Federal audit. As soon as it is
complete they will get the NICRA application out so they can start the new audit. It should be done

by October or November.

The Field season is moving along. They have 5-6 RAC projects executed and four are in the Que.
They have no idea when they will be executed.

Closed Session: Government Code § 54957(b): District Manager Report
MSC - Lowden/Collard to move into Closed Session at 7:09 PM.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: O, Abstain: 0

The Board nominated Mary Ellen Grigsby and John Ritz to fill two seats with Four-Year Terms on
the District’s Board of Directors.

There will be a Special Meeting on Monday August 29" at 1:00 PM for the Annual Performance
Evaluation of Kelly Sheen District Manager.

MSC — Lowden/Collard to move out of closed session at 7:48 PM.
Adjourn

Adjourned at 7:48 PM.

MINUTES OF AUGUST 17, 2022



RESOLUTION NO. 22-12 (SUBSEQUENT)

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TRINITY COUNTY RESOURCE
CONSERVATION DISTRICT PROCLAIMING A LOCAL EMERGENCY, RE-RATIFYING THE
PROCLAMATION OF A STATE OF EMERGENCY BY AB 361 SIGNED SEPTEMBER 16, 2021, AND RE-
AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE LEGISLATIVE BODIES OF TRINITY
COUNTY RESOURCE CONSERVATION DISTRICT FOR THE PERIOD OF SEPTEMBER 21, 2022,
THROUGH OCTOBER 20, 2022 PURSUANT TO BROWN ACT PROVISIONS.

WHEREAS, the Trinity County Resource Conservation District is committed to preserving and
nurturing public access and participation in meetings of the Board of Directors; and

WHEREAS, all meetings of Trinity County Resource Conservation District’s legislative bodies are
open and public, as required by the Ralph M. Brown Act (Cal. Gov. Code 54950 — 54963), so that
any member of the public may attend, participate, and watch the District’s legislative bodies
conduct their business; and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for remote
teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the Governor
pursuant to Government Code section 8625, proclaiming the existence of conditions of disaster
or of extreme peril to the safety of persons and property within the state caused by conditions
as described in Government Code section 8558; and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or
extreme peril to the safety of persons and property within the jurisdictions that are within the
District’s boundaries, caused by natural, technological, or human-caused disasters; and

WHEREAS, it is further required that state or local officials have imposed or recommended
measures to promote social distancing, or, the legislative body meeting in person would
present imminent risks to the health and safety of attendees; and

WHEREAS, such conditions now exist in the District, specifically, A STATE OF EMERGENCY IN
CALIFORNIA to cope with the threat of COVID-19 — GOVERNMENT CODE section 8625(c); and

WHEREAS, the Trinity County Board of Supervisors Ratified the Director of Emergency Services
Proclamation and confirmed the existence of a local emergency in Trinity County due to the
COVID-19 pandemic on March 25, 2020 as well as the Order of the Trinity County Public Health
Officer for mandatory use of face coverings in work places and public settings issued on August
26, 2021;



WHEREAS, the Board of Directors does hereby find that the State of Emergency in California to
cope with the threat of COVID-19, as well as County and Local Proclamations and Orders of
masking and social distancing, COVID-19 has caused, and will continue to cause, conditions of
peril to the safety of persons within the District that are likely to be beyond the control of
services, personnel, equipment, and facilities of the District, and desires to proclaim a local
emergency and ratify the proclamation of state of emergency by the Governor of the State of
California and Trinity County; and

WHEREAS, as a consequence of the local emergency, the Board of Directors does hereby find
that the legislative bodies of Trinity County Resource Conservation District shall conduct their
meetings without compliance with paragraph (3) of subdivision (b) of Government Code section
54953, as authorized by subdivision (e) of section 54953, and that such legislative bodies shall
comply with the requirements to provide the public with access to the meetings as prescribed
in paragraph (2) of subdivision (e) of section 54953; and

WHEREAS, the district’s legislative bodies have met and continue to meet through internet
videoconference (Zoom) that is accessible to the public on any computer or device that has
internet connectivity and allows the public to participate in the meetings as they would at in-
person meetings.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF TRINITY COUNTY RESOURCE CONSERVATION
DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated into
this Resolution by this reference.

Section 2. Proclamation of Local Emergency. The Board hereby proclaims that a local
emergency now exists throughout the District, and poses a threat as COVID-19 cases in Trinity
County have been increasing exponentially.

Section 3. Re-Ratification of Governor’s Proclamation of a State of Emergency. The Board
hereby ratifies the Governor of the State of California’s Proclamation of State of Emergency,
effective as of its issuance date of March 4, 2020.

Section 4. Remote Teleconference Meetings. The District Manager, Kelly Sheen and legislative
bodies of Trinity County Resource Conservation District are hereby authorized and directed to
take all actions necessary to carry out the intent and purpose of this Resolution including,
conducting open and public meetings in accordance with Government Code section 54953(e)
and other applicable provisions of the Brown Act.




Section 5. Effective Date of Resolution. This Resolution shall take effect immediately

upon its adoption and shall be effective until the earlier of (i) July 20, 2022, or such time the
Board of Directors adopts a subsequent resolution in accordance with Government Code
section 54953(e)(3) to extend the time during which the legislative bodies of Trinity County
Resource Conservation District may continue to teleconference without compliance with
paragraph (3) of subdivision (b) of section 54953.

PASSED AND ADOPTED by the Board of Directors of Trinity County Resource Conservation
District, this 21 day of September, 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Signature: Date:

Mike Rourke, Chairman for the Board

CERTIFICATION

| hereby certify that the foregoing Resolution 22-12 was duly and regularly adopted by the
Board of Directors of the Trinity County Resource Conservation District at the meeting held on
the 21 day of September, 2022.

Signature: Date:

Greg Lowden, Secretary to the Board



JTCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

SPECIALBOARDMEETING

August 29, 2021 * 1:00 PM

Board Members Present: (In Person) Mike Rourke, Heidi Carpenter-Harris, Greg Lowden, Kent Collard,
and Josh Brown

(Zoom/cCall-in): None

Board Members Absent: None

Associate Board Members Present: None

District Staff: Kelly Sheen, and Rebekah Wolfinbarger

Other Agency Staff: (Attended through Zoom) None

Guests: None

1.0 Call to Order: Meeting called to order at 1:04 PM, by Mike Rourke.

2.0 Discuss and Approve Agenda

MSC —Lowden/Brown to approve the Agenda.

3.0 Closed Session: Government Code § 54957(b): Annual Performance Evaluation for District
Manager Kelly Sheen

MSC —Lowden/Brown to move into Closed Session at 1:05 PM.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Sheen received a satisfactory evaluation and Step increase.

MSC —Collard/Lowden to move out of closed session at 3:09 PM.

5.0 Adjourn

Adjourned at 3:09 PM.

MINUTES OF AUGUST 29, 2022
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Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 7/1/2022 Through 7/31/2022

Revenues
Grant & contract revenue 4000
Contributions revenue 4200
Registration revenue 4350
Rental income - facilities 4400
Other revenue 4800
Vehicle & equipment use fee revenue 4900
Total Revenues
Salaries & benefits
Salaries
Salaries & wages 5000
Pay in lieu of health insurance 5020
Wireless phone stipend 5030
Total Salaries
Benefits
Payroll tax expense 5100
Paid time off expense 5200
Covid sick leave expense 5205
Deferred compensation expense 5300
Health insurance expense 5400
Air medical expense 5450
Dental insurance expense 5500
Vision insurance expense 5550
Workers' compensation expense 5600
Total Benefits
Total Salaries & benefits
Travel expenses
Conferences/training/professional development 5800
Mileage expense 5860
Travel expense 5880
Total Travel expenses
Contract expenses
Contract services - field 7150
Contract services - professional 7180
Total Contract expenses
Operating expenses
Accounting & auditing fees 7000
Advertising 7030
Bank fees/services charges 7060
Board expense 7090
Computer expense 7120
Computer software/licensing 7130
Dues/subscriptions/publications 7240
Equipment rent or usage expense 7270
Field equipment expense 7300
Field materials expense 7310
Field small tool expense 7320
Finance charges 7330
Insurance - liability, property, D&O 7390

Item 5.1

Initial Report Updated Report Updated Year Actual
100,398.97 359,850.75 359,850.75
1,000.00 1,000.00 1,000.00
200.00 200.00 200.00
300.00 300.00 300.00
15.34 15.34 15.34
7,320.69 7,320.69 7,320.69
109,235.00 368,686.78 368,686.78
131,220.42 131,220.42 131,220.42
2,042.48 2,042.48 2,042.48
850.00 850.00 850.00
134,112.90 134,112.90 134,112.90
11,904.17 11,904.17 11,904.17
11,190.45 15,612.66 15,612.66
1,690.24 1,690.24 1,690.24
1,400.00 1,400.00 1,400.00
18,279.61 18,557.96 18,557.96
150.00 150.00 150.00
1,939.80 1,971.60 1,971.60
283.65 288.30 288.30
6,022.04 5,891.76 5,891.76
52,859.96 57,466.69 57,466.69
186,972.86 191,579.59 191,579.59
2,260.00 2,260.00 2,260.00
4,511.34 4,968.86 4,968.86
1,763.97 2,232.87 2,232.87
8,535.31 9,461.73 9,461.73
100,634.28 103,799.14 103,799.14
495.00 15,004.21 15,004.21
101,129.28 118,803.35 118,803.35
2,385.00 2,385.00 2,385.00
595.10 665.10 665.10
18.92 18.92 18.92
78.50 78.50 78.50
1,858.28 2,679.34 2,679.34
23.39 23.39 23.39
175.00 0.00 0.00
28,342.71 28,342.71 28,342.71
259.82 259.82 259.82
1,720.90 7,414.67 7,414.67
123.33 123.33 123.33
15.00 15.00 15.00
43,973.06 43,973.06 43,973.06
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Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 7/1/2022 Through 7/31/2022

Interest expense 7420 1,150.65 1,150.65 1,150.65

Internet service expense 7430 249.99 249.99 249.99

Janitorial expense 7450 980.24 980.24 980.24
Licenses/permits/taxes/fees 7510 381.95 381.95 381.95

Office supplies 7540 988.52 999.23 999.23

Other outside services 7570 52.00 52.00 52.00

Postage & shipping 7630 668.95 668.95 668.95

Printing & publishing 7660 999.58 8,238.35 8,238.35

Public education 7690 1,242.36 1,242.36 1,242.36

Rent expense 7720 2,000.00 2,000.00 2,000.00

Repairs & maintenance 7750 134.06 134.06 134.06
Telephone expense 7780 480.64 480.64 480.64

Utilities 7870 1,013.00 1,013.00 1,013.00

Vehicle fuel 7900 1,701.71 1,701.71 1,701.71

Vehicle maintenance & fees 7930 656.70 656.70 656.70

Vehicle rent of usage expense 7940 2,610.00 2,610.00 2,610.00

Total Operating expenses 94,879.36 108,538.67 108,538.67
Total direct expenditures 391,516.81 428,383.34 428,383.34
Total expenditures 391,516.81 428,383.34 428,383.34
Net income (282,281.81) (59,696.56) (59,696.56)
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Assets

Balance Sheet - Unposted Transactions Included In Report

Current Assets
Cash & Cash Equivalents

Liabilities

Trinity County Resource Conservation District

CIB - Tri #369124284 Main acct 1010
Petty cash 1050
Total Cash & Cash Equivalents
Accounts Receivable
Accounts Receivable 1425
Total Accounts Receivable
Total Current Assets
Long-term Assets
Property & Equipment
Furniture & equipment 1900
Vehicles 1910
Accumulated depreciation 1990
Total Property & Equipment
Total Long-term Assets
Total Assets
Short-term Liabilities
Accounts Payable
Accounts payable 2000
Accrued payroll 2150
Federal W/H payable 2200
Social security payable 2210
SS Deposits Deferred-COVID-19 2211
Medicare payable 2220
State W/H payable 2230
SDI W/H payable 2240
State unemployment payable 2250
Deferred compensation deductions 2300
Health insurance premiums deductions 2310
Dental insurance premiums deductions 2320
Vision insurance premiums deductions 2325
Garnishments/levies deductions 2340
TCRCD scholarship fund P/R deduction 2350
Friends of TCRCD P/R deduction 2351
Young Family Ranch P/R deduction 2352
Accrued paid time off payable 2400
Accrued deferred compensation match 2450
Accrued health insurance payable 2460
Accrued dental insurance payable 2470
Accrued vision insurance payable 2475

Accrued workers' comp premiums payable 2480

Sales tax payable

Total Accounts Payable

Deferred Revenue
Deferred revenue - refundable advances 2700

2500

As of 7/31/2022

Initial Report

Updated Report

189,009.89
250.00
189,259.89

471,647.18
471,647.18
660,907.07

198,665.28
334,893.95
(284,420.64)
249,138.59
249,138.59
910,045.66

530,028.45
53,469.71
5,912.10
8,632.90
21,012.53
2,019.02
2,121.26
765.85
432.05
945.00
(97.94)
66.58

7.45
1,001.37
1,519.44
900.69
384.12
47,298.98
700.00
(2,472.75)
1,752.11
(1,785.17)
(46,501.94)
3711
628,148.92

416,365.17

182,598.70
250.00
182,848.70

746,182.67
746,182.67
929,031.37

198,665.28
334,893.95
(284,420.64)
249,138.59
249,138.59
1,178,169.96

567,938.68
53,469.71
5,912.10
8,632.90
21,012.53
2,019.02
2,121.26
765.85
432.05
945.00
(82.71)
66.58

7.45
1,001.37
1,519.44
900.69
384.12
52,426.05
700.00
83.82

3.39

0.00
(46,751.71)
3711
673,544.70

416,365.17
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Total Deferred Revenue
Total Short-term Liabilities
Long-term Liabilities
Notes Payable

Trinity County Resource Conservation District

Balance Sheet - Unposted Transactions Included In Report

Note - Ford Credit 6283 2610
Note - Ally Auto 6167 2620
Note - Ally Auto 4916 2621
Note - Ally Auto 0890 2622
Total Notes Payable
Total Long-term Liabilities
Total Liabilities
Net Assets
Beginning net assets
Net assets - temporarily restricted 3000
Net assets - unrestricted 3100
Investments in capital assets 3200

Total Beginning net assets
Current YTD net income

Total Current YTD net income
Total Net Assets

Total Liabilities and Net Assets

As of 7/31/2022

416,365.17
1,044,514.09

1,862.13
11,453.14
17,746.76
23,962.06
55,024.09
55,024.09

1,099,538.18

(463,572.01)
307,222.71
249,138.59

92,789.29

(282,281.81)
(282,281.81)
(189,492.52)

910,045.66

416,365.17
1,089,909.87

1,862.13
11,453.14
17,746.76
23,962.06
55,024.09
55,024.09

1,144,933.96

(466,569.53)
310,363.50
249,138.59

92,932.56

(59,696.56)
(59,696.56)
33,236.00

1,178,169.96
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Iltem 5.2
Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 8/1/2022 Through 8/31/2022

Initial Report Initial Year Actual
Revenues
Grant & contract revenue 4000 113,240.70 473,091.45
Contributions revenue 4200 2,000.00 3,000.00
Registration revenue 4350 0.00 200.00
Rental income - facilities 4400 300.00 600.00
Other revenue 4800 0.00 15.34
Vehicle & equipment use fee revenue 4900 9,055.90 16,376.59
Total Revenues 124,596.60 493,283.38
Salaries & benefits
Salaries
Salaries & wages 5000 154,697.90 285,918.32
Pay in lieu of health insurance 5020 1,142.48 3,184.96
Wireless phone stipend 5030 875.00 1,725.00
Total Salaries 156,715.38 290,828.28
Benefits
Payroll tax expense 5100 13,242.73 25,146.90
Paid time off expense 5200 15,052.71 30,665.37
Covid sick leave expense 5205 1,155.00 2,845.24
Deferred compensation expense 5300 1,550.00 2,950.00
Health insurance expense 5400 19,690.36 38,248.32
Air medical expense 5450 0.00 150.00
Dental insurance expense 5500 2,035.20 4,006.80
Vision insurance expense 5550 297.60 585.90
Workers' compensation expense 5600 10,223.02 16,114.78
Total Benefits 63,246.62 120,713.31
Total Salaries & benefits 219,962.00 411,541.59
Travel expenses
Conferences/training/professional development 5800 0.00 2,260.00
Meals expense 5820 1,607.75 1,607.75
Mileage expense 5860 5,618.80 10,587.66
Travel expense 5880 2,586.66 4,819.53
Total Travel expenses 9,813.21 19,274.94
Contract expenses
Contract services - field 7150 92,689.51 196,488.65
Contract services - professional 7180 1,575.47 16,579.68
Total Contract expenses 94,264.98 213,068.33
Operating expenses
Accounting & auditing fees 7000 0.00 2,385.00
Advertising 7030 3,013.10 3,678.20
Bank fees/services charges 7060 29.25 48.17
Board expense 7090 28.95 107.45
Computer expense 7120 1,368.21 4,047.55
Computer software/licensing 7130 113.44 136.83
Equipment rent or usage expense 7270 24,636.56 52,979.27
Field equipment expense 7300 14,156.12 14,415.94
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Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 8/1/2022 Through 8/31/2022

Field materials expense 7310 6,609.25 14,023.92

Field small tool expense 7320 61.11 184.44

Finance charges 7330 24.00 39.00
Insurance - liability, property, D&0O 7390 0.00 43,973.06

Interest expense 7420 533.31 1,683.96

Internet service expense 7430 249.99 499.98

Janitorial expense 7450 700.00 1,680.24
Licenses/permits/taxes/fees 7510 (0.11) 381.84

Office supplies 7540 878.97 1,878.20

Other outside services 7570 1,083.00 1,135.00

Postage & shipping 7630 60.00 728.95

Printing & publishing 7660 1,840.00 10,078.35

Public education 7690 2,738.61 3,980.97

Rent expense 7720 2,250.00 4,250.00

Repairs & maintenance 7750 178.55 312.61
Telephone expense 7780 392.49 873.13

Utilities 7870 1,208.98 2,221.98

Vehicle fuel 7900 1,807.20 3,508.91

Vehicle maintenance & fees 7930 2,896.50 3,553.20

Vehicle rent or usage expense 7940 3,230.00 5,840.00

Total Operating expenses 70,087.48 178,626.15
Total direct expenditures 394,127.67 822,511.01
Total expenditures 394,127.67 822,511.01
Net income (269,531.07) (329,227.63)
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Assets
Current Assets
Cash & Cash Equivalents
CIB - Tri #369124284 Main acct
Petty cash
Total Cash & Cash Equivalents
Accounts Receivable
Accounts Receivable
Employee receivable
Total Accounts Receivable
Total Current Assets
Long-term Assets
Property & Equipment
Furniture & equipment
Vehicles
Accumulated depreciation
Total Property & Equipment
Total Long-term Assets
Total Assets

Liabilities
Short-term Liabilities
Accounts Payable
Accounts payable
Accrued payroll
Federal W/H payable
Social security payable
SS Deposits Deferred-COVID-19
Medicare payable
State W/H payable
SDI W/H payable
State unemployment payable

Deferred compensation deductions
Health insurance premiums deductions
Dental insurance premiums deductions
Vision insurance premiums deductions
Garnishments/levies deductions
TCRCD scholarship fund P/R deduction
Friends of TCRCD P/R deduction
Young Family Ranch P/R deduction
Accrued paid time off payable

Accrued deferred compensation match
Accrued health insurance payable
Accrued dental insurance payable
Accrued workers' comp premiums payable

Total Accounts Payable
Deferred Revenue

Deferred revenue - refundable advances

Total Deferred Revenue

1010
1050

1425
1455

1900
1910
1990

2000
2150
2200
2210
2211
2220
2230
2240
2250
2300
2310
2320
2325
2340
2350
2351
2352
2400
2450
2460
2470
2480

2700

Trinity County Resource Conservation District
Balance Sheet - Unposted Transactions Included In Report
As of 8/31/2022

Initial Report

40,427.46
250.00
40,677.46

494,741.59
(200.00)
494,541.59
535,219.05

198,665.28
334,893.95
(284,420.64)
249,138.59
249,138.59
784,357.64

397,178.60
67,694.70
8,674.82
11,335.42
21,012.53
2,651.02
3,336.26
1,005.58
407.01
2,195.00
(82.71)
66.58

7.45
1,290.69
1,621.12
942.37
400.76
58,931.16
800.00
83.92

3.71
(39,975.67)
539,580.32

428,865.17
428,865.17
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Balance Sheet - Unposted Transactions Included In Report

Total Short-term Liabilities
Long-term Liabilities
Notes Payable
Note - Ford Credit 6283
Note - Ally Auto 6167
Note - Ally Auto 4916
Note - Ally Auto 0890

Total Notes Payable
Total Long-term Liabilities

Total Liabilities

Net Assets
Beginning net assets
Net assets - temporarily restricted
Net assets - unrestricted
Investments in capital assets
Total Beginning net assets
Current YTD net income

Total Current YTD net income
Total Net Assets

Total Liabilities and Net Assets

Trinity County Resource Conservation District

2610
2620
2621
2622

3000
3100
3200

As of 8/31/2022

968,445.49

1,027.16
10,800.83
17,180.49
23,198.74

52,207.22
52,207.22

1,020,652.71

(466,569.53)
310,363.50
249,138.59

92,932.56

(329,227.63)
(329,227.63)
(236,295.07)

784,357.64
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Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors

From 8/1/2022 Through 8/31/2022

Item 5.3

Check No. Date Vendor Name Check Amount Transaction Description
1397 8/5/2022  Ann M. Barbeau 1,936.92 Employee: 107; Pay Date: 8/5/2022
1398 8/5/2022 Stuart Gregory Beylik 1,384.94 Employee: 119; Pay Date: 8/5/2022
1399 8/5/2022  Joan Elizabeth Caldwell 2,557.95 Employee: 094; Pay Date: 8/5/2022
1400 8/5/2022  Garett F. Chapman 1,582.74 Employee: 078; Pay Date: 8/5/2022
1401 8/5/2022  Chris H. Cole 2,074.38 Employee: 098; Pay Date: 8/5/2022
1402 8/5/2022 Michael J. Dunlap 1,236.03 Employee: 009; Pay Date: 8/5/2022
1403 8/5/2022  Jeffrey M. Eads 1,572.25 Employee: 080; Pay Date: 8/5/2022
1404 8/5/2022  Amelia M. Fleitz 2,325.95 Employee: 086; Pay Date: 8/5/2022
1405 8/5/2022 Erik M. Flickwir 2,073.47 Employee: 008; Pay Date: 8/5/2022
1406 8/5/2022 Natalia Laren Hansen 467.56 Employee: 113; Pay Date: 8/5/2022
1407 8/5/2022  Katherine J. Howard 1,968.68 Employee: 070; Pay Date: 8/5/2022
1408 8/5/2022  Larry Cortez Jimenez Jr 1,195.74 Employee: 129; Pay Date: 8/5/2022
1409 8/5/2022  David W. Johnson II 1,743.47 Employee: 059; Pay Date: 8/5/2022
1410 8/5/2022  Samuel David Kaufman 740.39 Employee: 130; Pay Date: 8/5/2022
1411 8/5/2022  James M. Marzolla 1,249.84 Employee: 079; Pay Date: 8/5/2022
1412 8/5/2022  Jeff J. McGrew 1,876.71 Employee: 024; Pay Date: 8/5/2022
1413 8/5/2022 Corben W. Page 1,280.21 Employee: 124; Pay Date: 8/5/2022
1414 8/5/2022 Maryann K. Perdue 1,332.92 Employee: 100; Pay Date: 8/5/2022
1415 8/5/2022 Jacob Ryan Ratliff 1,237.62 Employee: 126; Pay Date: 8/5/2022
1416 8/5/2022 Arvel Jett Reeves 1,385.41 Employee: 118; Pay Date: 8/5/2022
1417 8/5/2022 Alexis Lee Roberson 564.16 Employee: 114; Pay Date: 8/5/2022
1418 8/5/2022  Joshua A. Scott 1,418.35 Employee: 104; Pay Date: 8/5/2022
1419 8/5/2022 Kelly D. Sheen 2,861.38 Employee: 005; Pay Date: 8/5/2022
1420 8/5/2022  Cynthia L. Tarwater 2,917.18 Employee: 002; Pay Date: 8/5/2022
1421 8/5/2022 Marla D. Walters 2,039.07 Employee: 108; Pay Date: 8/5/2022
1422 8/5/2022 Daniel C. Wells 1,745.43 Employee: 081; Pay Date: 8/5/2022
1423 8/5/2022 Denise W. Wesley 0.00 Employee: 096; Pay Date: 8/5/2022
1424 8/5/2022  Maya Williams 2,247.55 Employee: 106; Pay Date: 8/5/2022
1425 8/5/2022 Kirk Anthony Wolfinbarger 1,350.01 Employee: 112; Pay Date: 8/5/2022
1426 8/5/2022 Rebekah R. Wolfinbarger 1,653.22 Employee: 103; Pay Date: 8/5/2022
1427 8/5/2022 Roman Terence Woods-Ponce II 860.38 Employee: 122; Pay Date: 8/5/2022
1428 8/5/2022 Natalia Laren Hansen 64.23 Employee: 113; Pay Date: 8/5/2022
1429 8/5/2022  Samuel David Kaufman 108.83 Employee: 130; Pay Date: 8/5/2022
1430 8/5/2022  Alexis Lee Roberson 76.19 Employee: 114; Pay Date: 8/5/2022
1431 8/5/2022  Denise W. Wesley 1,932.94 Employee: 096; Pay Date: 8/5/2022
1432 8/19/2022  Ann M. Barbeau 2,016.30 Employee: 107; Pay Date: 8/20/2022
1433 8/19/2022  Stuart Gregory Beylik 1,437.46 Employee: 119; Pay Date: 8/20/2022
1434 8/19/2022  Joan Elizabeth Caldwell 2,789.19 Employee: 094; Pay Date: 8/20/2022
1435 8/19/2022  Garett F. Chapman 1,773.61 Employee: 078; Pay Date: 8/20/2022
1436 8/19/2022  Chris H. Cole 2,289.09 Employee: 098; Pay Date: 8/20/2022
1437 8/19/2022  Michael 1. Dunlap 1,515.60 Employee: 009; Pay Date: 8/20/2022
1438 8/19/2022  Jeffrey M. Eads 1,515.58 Employee: 080; Pay Date: 8/20/2022
1439 8/19/2022  Amelia M. Fleitz 1,815.03 Employee: 086; Pay Date: 8/20/2022
1440 8/19/2022  Erik M. Flickwir 2,015.81 Employee: 008; Pay Date: 8/20/2022
1441 8/19/2022  Katherine J. Howard 2,170.64 Employee: 070; Pay Date: 8/20/2022
1442 8/19/2022 Larry Cortez Jimenez Jr 1,195.75 Employee: 129; Pay Date: 8/20/2022
1443 8/19/2022 David W. Johnson II 1,916.77 Employee: 059; Pay Date: 8/20/2022
1444 8/19/2022  James M. Marzolla 1,197.90 Employee: 079; Pay Date: 8/20/2022
1445 8/19/2022 Jeff J. McGrew 2,084.65 Employee: 024; Pay Date: 8/20/2022
1446 8/19/2022  Corben W. Page 1,350.73 Employee: 124; Pay Date: 8/20/2022
1447 8/19/2022 Maryann K. Perdue 1,712.31 Employee: 100; Pay Date: 8/20/2022
1448 8/19/2022  Jacob Ryan Ratliff 1,141.62 Employee: 126; Pay Date: 8/20/2022
1449 8/19/2022  Arvel Jett Reeves 1,385.41 Employee: 118; Pay Date: 8/20/2022
1450 8/19/2022  Carolyn Christine Rourke 751.21 Employee: 115; Pay Date: 8/20/2022
1451 8/19/2022  Joshua A. Scott 1,371.73 Employee: 104; Pay Date: 8/20/2022
1452 8/19/2022 Kelly D. Sheen 3,093.56 Employee: 005; Pay Date: 8/20/2022
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1453
1454
1455
1456
1457
1458
1459
1460

27690
27691

27692

27693
27694

27695
27696

27697

27698

27699
27700

27701

27702

27703
27704
27705
27706
27707

27708
27709
27710
27711
27712
27713
27714

22715/22716

8/19/2022
8/19/2022
8/19/2022
8/19/2022
8/19/2022
8/19/2022
8/19/2022
8/19/2022

8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/5/2022
8/5/2022
8/5/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors
From 8/1/2022 Through 8/31/2022

Cynthia L. Tarwater

Marla D. Walters

Daniel C. Wells

Denise W. Wesley

Maya Williams

Kirk Anthony Wolfinbarger
Rebekah R. Wolfinbarger
Roman Terence Woods-Ponce 11

Amerigas Propane LP
Baugh Construction
Baugh Construction
Maruti Weaverville
Maruti Weaverville
Maruti Weaverville

Maruti Weaverville
Maruti Weaverville

Maruti Weaverville

Maruti Weaverville

Eagle Rock, Inc.

Amelia Fleitz

Amelia Fleitz

GEOSERV Geoscience Services
Gregory Equipment Inc.

Gregory Equipment Inc.

Janc Construction Company, Inc.
Janc Construction Company, Inc.
Janc Construction Company, Inc.
Ila F. McWilliams Trust

Mountain Chapel
Siskiyou Restoration Group

Trinity Journal, The

Trinity Journal, The

Trinity PUD

Trinity PUD

Trinity Tire Factory

Jesse A. Barone

John Robert Dickerson IIT
Jeremiah D. Weiss

Baugh Construction

Baugh Construction

Contech Engineered Solutions LLC
Crafco Inc.

GEOSERV Geoscience Services
Gregory Equipment Inc.

Herrett Excavating

Herrett Excavating

Janc Construction Company, Inc.
Janc Construction Company, Inc.
O'Reilly Auto Parts

O'Reilly Auto Parts

Plotzke Ace Hardware

Plotzke Ace Hardware

Plotzke Ace Hardware

Plotzke Ace Hardware

Plotzke Ace Hardware

Plotzke Ace Hardware

Plotzke Ace Hardware

3,347.90
2,140.13
1,872.39
2,197.02
1,611.09
1,519.52
1,811.14

957.22

45.63
4,062.50
11,570.00
57.63
134.12
86.11

232.30
163.21

293.78
145.27
4,652.47
125.00
46.89
14,605.00
5,400.00
3,450.00
7,995.00
4,612.50
8,077.50
2,000.00

45.55
2,200.00

38.17
56.90
425.73
91.76
655.24
1,003.44
618.88
785.29
8,340.00
6,180.00
7,100.00
610.95
15,466.99
6,540.00
20,444.00
6,357.56
7,600.00
7,145.00
53.52
84.48
57.89
8.54
13.64
80.43
12.92
16.07
2.67

Employee: 002; Pay Date: 8/20/2022
Employee: 108; Pay Date: 8/20/2022
Employee: 081; Pay Date: 8/20/2022
Employee: 096; Pay Date: 8/20/2022
Employee: 106; Pay Date: 8/20/2022
Employee: 112; Pay Date: 8/20/2022
Employee: 103; Pay Date: 8/20/2022
Employee: 122; Pay Date: 8/20/2022

Propane

Contract services 06-01-22 to 06-03-22
Contract services 06-06-22 to 06-16-22
Equip fuel

Equip fuel-Chipper

Fuel truck #0890

Fuel truck #4689
Fuel truck #4690

Fuel truck #6167

Fuel truck #6283

Rip Rap and Shale

Fuel truck #4916

Mileage Reim

Contract services June 2022

Contract services 06-06-22 to 06-09-22
Contract services 06-13-22 to 06-25-22
Contract services 06-13-22 to 06-16-22
Contract services 06-14-22 to 06-26-22
Contract services 06-20-22 to 06-23-22
July 2022 Rent

Reim. fuel van used for 2022 SDCamp
Contract services June 2022

BOD Vacancy Notice

Cons Tech III-IV Ad

06-10-22 to 07-10-22

06-10-22 to 07-10-22 YFR

Tires for Transit Van #3699

Employee: 128; Pay Date: 8/5/2022
Employee: 127; Pay Date: 8/5/2022
Employee: 123; Pay Date: 8/5/2022
Contract services 06-20-22 to 06-30-22
Roller Rental and Delivery

Culverts

OHV supplies

Contract services June 2022

Contract services 06-13-22 to 06-25-22
Contract services 06-05-22 to 06-30-22
Rental and delivery June 2022
Contract services 06-14-22 to 06-26-22
Contract services 06-27-22 to 06-30-22
(10) copper plugs

Oil change supplies #4916

(2) fuel

(4) keys

(8) wire rope clips

12 V battery

Ant killer/bait

Bleach/latex gloves

Disposable masks
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27717
27718
27719
27720
27721

27722
27723
27724
27725

27726

27727

27728
27729

27730
27731
27732
27733
27734
27735

27736

27737
27738
27739

8/4/2022

8/4/2022
8/4/2022
8/4/2022
8/4/2022

8/4/2022
8/4/2022
8/4/2022
8/4/2022

8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/9/2022
8/9/2022
8/9/2022
8/9/2022

8/9/2022
8/9/2022
8/9/2022

8/9/2022
8/9/2022
8/9/2022
8/9/2022
8/9/2022
8/9/2022
8/9/2022

8/9/2022
8/9/2022
8/9/2022
8/9/2022
8/11/2022
8/11/2022
8/11/2022
8/11/2022
8/11/2022
8/11/2022
8/11/2022
8/19/2022

8/19/2022
8/19/2022

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors

From 8/1/2022 Through 8/31/2022

Plotzke Ace Hardware

Plotzke Ace Hardware
Plotzke Ace Hardware
Plotzke Ace Hardware
Plotzke Ace Hardware

Plotzke Ace Hardware
Plotzke Ace Hardware
Plotzke Ace Hardware
Plotzke Ace Hardware

Plotzke Ace Hardware
Plotzke Ace Hardware

Rogers, Jesse

Siskiyou Restoration Group
Tarwater, Cynthia

Trinity Journal, The

Trinity Lumber

Trinity Lumber

Trinity Lumber

Trinity Lumber

AAmigo Irrigation Supply
Chris Cole

Dave's Small Engine Repair
Shannon Davis

Shannon Davis
Frontier Communications
Frontier Communications

Frontier Fuel & Propane
Frontier Fuel & Propane
Frontier Fuel & Propane
Frontier Fuel & Propane
Frontier Fuel & Propane
Lewiston Stamps
Plotzke Ace Hardware

Velocity Communications, Inc.
Weaverville CSD

Weaverville Sanitary District
Maya Williams

Shayne Green

Stillwater Sciences

Stillwater Sciences

Timberland Resource Consultants
Timberland Resource Consultants
Timberland Resource Consultants
Timberland Resource Consultants
Jesse A. Barone

John Robert Dickerson IIT
Jeremiah D. Weiss

54.88

95.07
10.69
18.22
60.02

26.80
10.73
(11.80)
18.21

65.58
2.78

1,553.00
3,296.35
1,238.21
209.00
138.27

(3.75)
64.35
55.92
190.03
136.89
603.25
662.50

285.00
392.44
401.49

159.01
172.55
136.00
42.94
22.46
510.00
28.70

114.99
200.49
28.00
205.34
3,190.88
3,296.76
29,670.89
170.00
909.33
1,530.00
8,183.95
953.66

608.21
1,080.70

Fasteners, adapter, nutsetter set, 12 pc
bits

Fittings, primer, cement, towels
Fittings, tool

Garbage bags

Nitrile gloves, safety glasses,
safetyreaders, leather glove

Punch tool

Rekey for front door

Return defective lockset

Return fittings/buy PVC, tees & (3) ball
valves

Velcro

Wire connectors

Straw bales

Contract services June 2022

Per Diem 487-1-1702101

2022 Fair Guide

pvc couplings & ratcheting pipe cutter
Return and purchase pvc couplings
Rock

Tape measure, hitch pin, 2x4x12

Misc. fittings/connectors

Mileage reim

Stihl trimmer, fuel, line

TCRCD cleaning July 2022 & extra
weekend

YFR cleaning July 2022 & SDC
Telephone 07-01-22 to 07-31-22
Telephone 08-01-22 to 08-31-22 and late
fee

Fuel for truck #4282

Fuel truck #0381

Fuel truck #4282

Fuel truck #4282 and ice

Propane

Salmon and Trinity River Stamps
Paper towels,propane, duct tape,
fasteners

Internet 08-01-22 to 09-01-22

YFR water 07-01-22 to 08-01-22

YFR Sewer 07-01-22 to 07-31-22

Reim and Mileage reim

Contract services 04-19-22 to 05-31-22
10% Contract services 05-01-22 to 05-29-
22

90% Contract services 05-01-22 to 05-29-
22

10% Contract services 05-06-22 to 05-16-
22

10% Contract services 05-23-22 to 05-30-
22

90% Contract services 05-06-22 to 05-16-
22

90% Contract services 05-23-22 to 05-30-
22

Employee: 128; Pay Date: 8/20/2022
Employee: 127; Pay Date: 8/20/2022
Employee: 123; Pay Date: 8/20/2022
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Trinity County Resource Conservation District
Check/Voucher Register - Check Register for Board of Directors
From 8/1/2022 Through 8/31/2022

27740 8/23/2022  Jennifer Aho 250.00 Desk for Front Office
27741 8/23/2022  Annie Barbeau 416.89 Reim mileage for CRAM Wetlands Training
8/23/2022 Annie Barbeau 306.90 Reim mileage for Rare Plant Workshop
27742 8/23/2022 Bayley Lumber & Hardware Inc 51.81 Fittings
8/23/2022 Bayley Lumber & Hardware Inc 2,269.99 Lawnmower for YFR
8/23/2022 Bayley Lumber & Hardware Inc 17.64 PVC tubing
27743 8/23/2022 Maryann Perdue 206.50 Per diem 08-02-22 to 08-05-22
27744 8/23/2022 Quentin Mark Arnold 1,512.36 Contract services 07-14-22 to 07-31-22
27745 8/23/2022  Sheen, Kelly 0.00 Mileage reim Trinity Cty Fair
27746 8/23/2022  Trinity County Solid Waste Division 153.38 Aug 2022
8/23/2022  Trinity County Solid Waste Division 177.20 Dump fee
27747 8/23/2022 Brian Vaughan 700.00 Music by Mojito for 2022 Salmon Festival
27748 8/23/2022  Verizon Wireless 91.34 07-13-22 to 08-12-22
27749 8/23/2022 Katherine J. Howard 0.00 Reim. fuel for #3699-Rare Plant Survey
Class
27750 8/25/2022  CARCD 5,000.00 Membership Renewal thru 08-31-23
27751 8/25/2022  SDRMA 22,000.00 2022/23 SDRMA Prop/Liab
8/25/2022  SDRMA 27,800.00 2022/23 SDRMA Work Comp
27752 8/25/2022 Maruti Weaverville 9.35 Propane
27753 8/25/2022  Sheen, Kelly 40.63 Mileage reim Trinity Cty Fair
27754 8/30/2022  ESRI 100.00 ArcGIS block of 1,000 online service
credits
27755 8/30/2022  Amelia Fleitz 39.58 Reim. Fuel Van #3699
27756 8/30/2022 Katherine J. Howard 90.00 Reim. fuel for #3699-Rare Plant Survey
Class
27757 8/30/2022 Mountain Community Healthcare 52.00 EE Drug Test-Heinig
8/30/2022 Mountain Community Healthcare 52.00 EE Drug Test-Llewellyn
8/30/2022 Mountain Community Healthcare 52.00 EE Drug Test-Wicker
8/30/2022 Mountain Community Healthcare 75.00 EE Physical-Heinig
8/30/2022 Mountain Community Healthcare 75.00 EE Physical-Kaufman
27758 8/30/2022  R.J. Ricciardi, Inc. CPAs 2,385.00 2020/2021 Audit
27759 8/30/2022  Stroup's Power Equipment 8,448.84 Chainsaw parts and (18) apron chaps
27760 8/30/2022  Trinity County Department of Transportation 5,262.47 Fuel for trucks and equipment June 2022
27761 8/13/2022 Rebekah Wolfinbarger-Cash 10.00 Office Depot-Monthly Tab Dividers
8/17/2022 Rebekah Wolfinbarger-Cash 28.95 Holiday Market-Board Meeting Snacks
222130030741 8/1/2022  Blue Shield of California 24,006.62 Pay Blue Shield
0-028-105-219 8/1/2022 CA Dept of Tax & Fee Administration 37.00 Sales Tax Return due 08-01-22
3076808829 8/1/2022  CoPower 3,105.61 Pay CoPower
8040219 8/3/2022 Amazon 585.39 Presentation covers
258002351 8/3/2022  Office Depot 367.17 11x17 copy paper
8576205 8/3/2022 Amazon 21.71 Plastic comb bindings
8741860 8/3/2022  Amazon 761.48 (2) sets of Xerox toner
815 8/4/2022 United States Postal Service 60.00 Postage
40713214 8/4/2022  Expert Pay 204.50 Garnishment for Barone 07-31-22 PR
40713221 8/4/2022  Expert Pay 618.87 Garnishment for Dickerson 07-31-22 PR
40713228 8/4/2022  Expert Pay 222.50 Garnishment for Marzolla 07-31-22 PR
4733337 8/4/2022  Covercraft 260.51 Seat covers for truck #8746
25232969 8/5/2022  EFTPS 16,564.02 Federal tax deposit
1-605-987-168 8/5/2022  Employment Development Department 3,319.16 State tax deposit
08-09-22 Ally 8/9/2022  Ally 566.27 Aug 2022 Prin Pmt #4916
8/9/2022  Ally 88.93 Interest
984221 8/9/2022  Trinity Journal, The 1,725.30 Pay Trinity Journal
8/9/2022  Trinity Journal, The 29.70 Pay Trinity Journal-Partial-Bal due 13.10
261209389 8/11/2022  Office Depot 458.99 (5) cases 11x17 copy paper
4746536 8/11/2022  Covercraft 725.85 Seat covers for truck #8746 Reveg
08-11-22 DD Fee 8/11/2022  Tri Counties Bank 29.25 Direct Deposit Fee-TCB
08-12-22 Ally 8/12/2022  Ally 763.32 Aug 2022 Prin Pmt #0890
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258002351 Return
2237017

23436593
202039726379
4732209
3679402
3829012029
2488523364
24499949
08-16-22 Ally

52485
0-883-850-080
12086054
223400512935
5132219
145776
21171418
1661331389
76755532
3937844
0585846
0788207

40928226
40928247
40928264
25232389
474-133864-22
284472
166057348

262002130
262002514

04008300

04008301

04008306
222420017921
08-31-22 Ford Credit

3078044445

Report Total

8/12/2022
8/13/2022
8/15/2022
8/15/2022
8/15/2022
8/15/2022
8/15/2022
8/15/2022
8/15/2022
8/15/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/19/2022
8/19/2022
8/22/2022
8/24/2022
8/24/2022
8/24/2022
8/24/2022
8/24/2022
8/24/2022
8/24/2022
8/24/2022

8/24/2022
8/24/2022
8/24/2022
8/25/2022
8/25/2022
8/25/2022
8/27/2022

8/27/2022
8/27/2022

8/30/2022
8/30/2022
8/30/2022
8/30/2022
8/31/2022
8/31/2022
8/31/2022

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors

From 8/1/2022 Through 8/31/2022

Ally

Office Depot

Amazon

Amazon

4Imprint, Inc.

1&1 Ionos, Inc.
Amazon

Amazon

Truckee Donner Lodge
Truckee Donner Lodge
Empower Retirement
Ally

Ally

Ebay

Employment Development Department
EFTPS

NORCAL Presort & Printing
Amazon

Bailey's Inc.

Global Industrial Co.
Constant Contact
ULINE

Amazon

Amazon

Amazon

Expert Pay

Expert Pay

Expert Pay

Empower Retirement
US Bank

Forestry Suppliers Inc
Costco Wholesale

Office Depot
Office Depot

Cal-Line Equipment Inc
Cal-Line Equipment Inc
Cal-Line Equipment Inc
Blue Shield of California
Ford Credit

Ford Credit

CoPower

121.90

(308.84)
138.20
63.80
2,228.61
13.44
46.07
154.01
725.08
725.08
1,645.00
652.31
58.27
410.23
3,433.99
17,499.10
8,238.77
96.49
442.99
236.85
70.00
536.32
91.32
491.20
459.49

204.50
608.21
178.00
2,645.00
1,800.00
187.52
321.69

147.22
39.46

354.83
102.75
400.51
19,499.49
834.97
7.63
3,065.93

524,502.35

Interest

Return 4 cases 11x17 copy paper
Laminating pouches

Planners

Logo pencils, flashlights, magnets, stickers
TRRP Mail Hosting

Keyboard and mouse

APC Battery Backup/Surge Protector
Hotel for Rare Plant Workshop

Hotel for Rare Plant Workshop
Deferred Comp 07-31-22 PR

Aug 2022 Prin Pmt #6167

Interest

(1) Dell OptiPlex Desktop

State tax deposit

Federal tax deposit

Pay NorCal Printing

(100) earplugs

(4) packs wire mesh safety glasses
(3) Igloo beverage coolers
Advertising

(48) packs PVC Dot Gloves

(2) 12 packes thermal/rubber gloves
(2) Cases of 4 Opti-2

Ear plugs, (4) radios (2) 12-packs gloves,
safety glasses

Garnishment for Barone 08-15-22 PR
Garnishment for Dickerson 08-15-22 PR
Garnishment for Marzolla 08-15-22 PR
Deferred Comp 08-15-22 PR

Pay US Bank CC

(5)Corona 24 inch spring brace rakes
(6) 6-packs leather gloves

Ink & Toner for Fiscal Mgr, Scotch tape
Ink for Fiscal Mgr

Winch line

(2) Chipper keys

(24) Knife Bolts, (24) Chipper knives
Pay Blue Shield

Aug 2022 Prin Pmt #6283

Interest

Pay CoPower
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ANNUAL BUDGETS

2019

Watershed (5) $223,740
Education and Outreach (4) $180,386

2022

Watershed (11) $1,057,267
Education and Outreach (4) $136,391




Watershed Project
Coordinator — Annyssa
Interrante

Conservation Planner -
Vacant

Education and _
Outreach Project Education

Coordinator — Maya Coordinator —
Williams . Duncan Mclintosh

Watershed
Program

Manager — ' —
Amelia Fleitz G"ﬁ!ﬁgggﬁ;ﬁ.ﬂgw

Grizzly Corps Fellow —
Charlie Curtin










FIRE SAFE
COUNCIL

e CALFIRE - Hazardous Fuel Reduction
Phase Il - Education and Outreach
(CWPP Annual Review, Evacuation
Zones, and Trinity County Hazard
Mitigation Planning)

e California Fire Safe Council -
Countywide Fire Safe Council
Coordination

e Trinity County Title Il - Community
Wildfire Mitigation and Education
(Firewise Community Renewals)

e Humboldt County - Greater Willow
Creek Storm Recovery - Mentoring
Willow Creek FSC

e USFS - RAC Fire Safe Council
Outreach 2

e Trinity County - CALFIRE Evacuation ‘ ' 2 o
Route Planning







ENGAGEMENT

e Trinity County Chief's Association

e Trinity County Disaster Council

e Klamath Mountains Meadow
Network

e Bigfoot Trail Alliance Youth
Education Collaborative

e Willow Creek Fire Safe Council

e California Fire Safe Council Northern
Region Collaborative Meetings

e Trinity County Fish and Game
Commission

e Trinity Trail Alliance

e Trinity County Board of Supervisors
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Department of Conservation







~ Trinity River Restoration Program
B i 2 ' - I






\ é-'-.-'i:.;'t' rbara s iPad

Owner’s iPhone Winkler BLM cell

Ricky Satomi



CAL FIRE

i WILDFIRE
MA'PREPAREDNESS
DAY FAIR

- —-— - - ‘ Ly .
e - R

WILDFIRE AWARENESS MONTH




SOCIAL MEDIA

TRINITY COUNTY

COMMUNITY WILDFIRE PROTECTION PLAN
UPDATE 2020

March 2021

REPORT TO THE TRINITY COUNTY FIRE SAFE COUNCIL
FROM TRINITY COUNTY RESOURCE COMSERVATIOM DISTRICT

Trinity County
Resource Conservation
District - Facebook,
Instagram, Twitter

Trinity River, CA -
Facebook and
Instagram

Trinity County Fire
Safe Council -
Facebook

Trinity River Water
Conservation -
Facebook
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Agenda ltem 7.0
PROJECTS REPORT
September 21, 2022

ass Valley Creek

One spotted owl survey occurred finishing surveys under this opportunity. Final Report has
been submitted to Bureau of Land Management outlining findings.

7.2 Weaverville Community Forest — Amelia Fleitz/Chris Cole
[ ]

SHN continues working on their contract to finalize their reporting for their completed
botanical surveys within the WCF for the BLM’s Weaverville Community Protection Fuels
Reduction Project.

Mark Arnold has completed his contract and we are looking to close that out this month.
W(CF Steering Committee Reviewed the EA for the Oregon Mountain Harvest and provided
comments. WCF Steering Committee asked for a meeting with BLM staff to discuss the
comments. Amelia is coordinating with the BLM to accommodate this request. The next WCF
Steering Committee Meeting is October 5, 2022.

Maya and Amelia completed a clean-up with James Aven near West Weaver Creek. James put
a letter to the editor summarizing the need and support he received from the RCD to help
keep the WCF a clean space for all.

7.3 Watershed Coordination — Amelia Fleitz
[ ]

General Update: In the last month we have secured a new office, new office furniture, and
new staff for the Watershed and the Education and Outreach Programs. The new staff all start
in September and we continue to interview for the Administrative Assistant and Conservation
Planner positions to be finalized 9/16/22 and hope to have staff in place by 10/1/2022. Amelia
drafted the update to the Annual Operating Plan this month and started to review the
Strategic Plan for its next update. We plan to apply for RAC funds to support vehicle
abatement on USFS lands for Six Rivers and Shasta-Trinity NFs and complement that with an
additional proposal to CalRecycle to remove at least 6 vehicles this year, which the total need
of over 40 vehicles mapped for removal.

Trinity Lake Headwaters Assessment and Watershed Council Coordination (464 —3300300):
DOC: Annyssa Interrante started with the District on September 7t", 2022. Annyssa is getting
up to speed on this project. DOC has offered to continue to fund this coordination through
March 2025 with additional funding.

NACD Technical Assistance Funding: All documents were submitted for the Moon Lee Ditch to
move forward; the cultural assessment took place earlier this month and we are just waiting
for those results before moving forward. Moon Lee Ditch water use sign is in production, next
steps are to identify the installation site with the YFR board and complete CEQA compliance.
Tiffany Perez and Erin Taylor of NRCS have been hosting interviews with Amelia, Rebekah, and
Kelly to hire for the new Administrative Assistant which will work 50/50 with NRCS and the
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RCD and the new conservation planners. We have a good pool of applicants and should have
selected members to start in each position around the 15t of October. We have received our
second round of funding for this which adds funding for Kenneth Baldwin and another year of
funding for the Conservation Planner and Administrative Assistant. We have requested an
extension for our existing contract which expires 9/16/2022, we still have over $40K left on
this contract due to staffing shortages and unqualified candidates.

e Travis Ranch Riparian Element — Contractors continue to complete their work with the Travis
Ranch. The Travis Ranch was awarded a CAL FIRE Grant to work on August Complex Post-Fire
Restoration, thus Timberland Resource Consultants are not quite as far along with their work
as originally projected. | will work with them to identify a new timeline for the roads
inventory. Annyssa will start engaging with the contractors after our September contractor’s
check-in. Timberland Resource Consultants have reached out to us about being the lead on
the CEQA for the Post-Fire Restoration fuel reduction and burning. Amelia is drafting an MOU
for Kelly to review.

e USFS Temperature Probe Deployment & Summer Snorkel Dives: TBD as to if this contract will
come through.

e Tehama County RCD NRCS Funding: We opened a contract with Kenneth Baldwin to support
forest plans for the NRCS in their EQIP project for private landowners. Tehama County RCD
has offered us an extension and additional funds to support this project longer term.

e CARCD Sustainable Cannabis Cultivation: We have entered into a contract with AA Language
Services to complete the translation of the Mendocino RCD’s “Watershed Best Management
Practices for Cannabis Growers and other Rural Gardeners” into Hmong. We should have a
draft completed in September with final proof ready in October.

7.4 Weaver Basin Wetlands
e No report.

7.5 Project Coordinator’s Report —Cynthia Tarwater
e ROADS - Shasta-Trinity and Six Rivers National Forest (USFS) / BLM / Private

¢ All of August was spent implementing the Headwaters Project funded primarily by NFWF,
the 27N23 road (aka Tombstone Road) is 14.50-mile-long road and terminates at the Yolla
Bolly Wilderness Boundary. This will run into September, we cleared multiple large trees
and a landslide that were blocking access, rebuilt over 100 rolling dips, cleaned over 70
inlet basins at stream crossings and installed 3 new culverts with complete rebuilds.

0 We were contacted by the State Water Board, Cal Trans and the USFS with requests for
additional road-related sediment reduction projects.

O Progress reports and invoicing as needed.

= Upper South Fork
L Trinity River
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ants Report — Marla Walters
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New Grants:

USFS ~ RAC Community Chipping, $50,000, 24.55% OH (C. Cole)

USFS ~ SRNF BAER Implementation, $115,000, 24.55 OH (C. Tarwater)
PG&E ~ Down River Resilience & Recovery, $25,000, FFS (C. Cole)
Bigfoot Trail Alliance, $2,000, FFS (A. Fleitz)

Pending:

Coast Central Credit Union, for Neighborhood Ambassador Program
California State Coastal Conservancy

vegetation Projects — Kaety Howard & Annie Barbeau

1.7Re
[ ]

Caltrans Slate Creek: Conservation technicians irrigated all plantings for the last time this
month. All planting infrastructure, including browsing protection cages, deep watering tubes,
and irrigation lines, were removed from the site. Materials that could be reused were stored
for upcoming projects, and the rest was disposed at a solid waste transfer site. The native
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plant nursery was fertilized with kelp, fish emulsion, and trace minerals. Time was also spent
catching up on cleaning at the nursery, creating clean propagation spaces, relocating all
nursery materials out of sight and out of sun exposure, as well as clearing out barns utilized
for planting infrastructure storage. Technicians transplanted approximately 576 Arbutus
menziesii seedlings to individual sterilized containers. This month was very hot, so technicians
also hand watered nursery plants on several occasions, to supplement the overhead
automated mister system. A progress report and invoice were assembled and submitted to
agency contacts.

Caltrans Collins Bar: Conservation technicians irrigated the project twice this month. A
progress report and invoice were assembled and submitted to agency contacts.

Watershed Research and Training Center (WRTC) Riparian Restoration: Summer photo
monitoring was completed this month. Invoice for native plants was created and submitted
to contacts.

Grass Valley Creek Bureau of Land Management Carr Fire Emergency Stabilization &
Rehabilitation: Technicians spent two days continuing the yellow star thistle treatment on
Upper Deadwood Rd. A total of approximately 6,900 individuals were pulled. All plants were
disposed of in contractor bags and dropped off at the dump. Plans for next month include
surveying for Dittrichia graveolens (stinkwort) since its bloom period begins in September.
Surveys will focus on areas along Highway 299 near Grass Valley Creek, where it was detected
in 2019 by Calflora.org data contributor. In the two years we have surveyed, it has not been
detected. This will be the third year we will attempt to detect the species in this location. This
annual species is known to occur in western Shasta County and has a high probability of
spread to disturbed soil and landscapes.

Program Development: Multiple new agreements have been being planned with multiple
agency contacts. These include Hayfork Grade culvert revegetation with Caltrans District 2,
Ditch Gulch revegetation with Caltrans District 1 and 2. Also a refinement of project scope
with Caltrans District 1 landscaping division, for Toyota Barrel Curve revegetation is in
progress. All three project agreements are anticipated to be finalized before the end of the
calendar year.

All staff participated in annual evaluations this month. One technician was promoted to
Conservation technician Ill.

7.8 Fuels Projects - Chris Cole & Dave Johnson

Forest Health (FH) Staff News: Two crew members left this District in late August to pursue
other opportunities, FH is reviewing applicants to fill positions. Bethany Llewellyn began her
role as FH project coordinator August 22", Her role will primarily contract administration
under our CAL FIRE Forest Health Grant.

Management: 3 Crew: 14

Bureau of Land Management Lewiston Agreement: Communications occurred between FH
staff and grantor. No implementation occurred this period.

Six Rivers National Forest Agreement: Nothing new to report.

Cal Fire Trinity County Hazardous Fuels Reduction Phase Il Grant: Our partner The Watershed
Research and Training Center was active with hand work in the Hyampom, Deerlick Springs
areas. Work also continued in the Down River area on Southfork Road but crews were pulled
from that area due to poor air quality and fire activity. District Crews continued to work along
the ridgeline Democrat Rd on Bureau of Land Management land, cutting and chipping.
Implementation began on Browns Mountain with the goal of creating a large fuel break along
the ridgeline. We are currently focused on non-industrial timberlands but have been working
with our grantor to expand the scope of this project area onto industrial timberlands (SPI). We
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not finish the fuel break under this grant but will likely pursue more funding through CAL FIRE
to expand in this area.

Browns Phase lll: This project continues to be on hold pending a Forest Decision on the
viability of a commercial sale. Discussions were had with Forest Service staff on how to utilize
this funding. Some will likely be used to pile/broadcast burning as weather permits.

Training and continuing education: New project coordinator is getting up to speed on District
organization and procedures. FH management staff attended FEMA procurement training to
facilitate contracting for future opportunities.

Cal Fire Forest Health: Communications continue with FH and our partner organizations. We
continued planning in the four major project areas. Implementation was completed on one
50-acre unit in the Reading Indian Creek Project area. Our Formal amendment was approved
and now includes the entirety of the Forest Service’s “Weaverville Community Forest Fuels
and Recreation Phase II” NEPA.

Multiple meetings occurred between FH staff and project partners not finalized our contracts
we hope to put to bid next period. Upon review of our Contracting policy we’ve found it
somewhat lacking in clarification for this type of contract work. Revision to our policy is
ongoing and revised policy will be in this board packet.

Westside Timber Sale Prep: We await funding from forest service for this project. FH staff met
with the TRMU forester to plan out the potential season. We plan on brining on two more
crew members when funding is available specifically for forestry related work.

PG&E 2022- FH was awarded $25,000 for fuels reduction within 1000’ of PG&E infrastructure.
This funding will work hand in hand with our Downriver storm recovery funding updated by
Amelia.

Fee for Service: None at this time.

National Resource Conservation Service Assistance: No update.

inity County Fire Safe Council — Amelia Fleitz

7.91r
[ ]

Carol Fall has resigned from the FSC Chair position; Todd Corbett is the interim Chair as he
was vice chair. We are working to formalize a new MOU and will identify a new Chair once the
MOU is finalized.

We have received our RAC funding which will pay for % of Grizzly Corps funding. Miles
Raymond and Charlie Curtin start with the District on September 13, 2022. We are still waiting
on the WCF Stewardship RAC agreement which will pay for the second % of their expenses.
Miles and Charlie will be active within the Fire Safe Council, Weaverville Community Forest,
and Weaverville Summer Day Camp.

Local Area Advisor and Neighborhood Ambassador Trainings/Orientation are scheduled for
Friday September 16, 2022.

Amelia represented the Fire Safe Council at the Good Times Fair alongside the Hyampom Fire
Safe Council.

Amelia met with the Willow Creek Fire Safe Council in late August and attended one of the Six
Rivers Lightning Complex Fire community meetings in Hawkins Bar. Amelia is collaborating
with the Willow Creek Fire Safe Council on opportunities in the down river area. Chris and
Amelia will be traveling down river on September 27" to identify project areas for the Crew to
work on the Greater Willow Creek Storm Recovery Funding to meet with the Willow Creek
FSC, Neighborhood Ambassadors, and the VFD chiefs.

Evacuation Zones are finalized and all the brochures are in the mail. The USPS is slowly getting
all of the brochures disseminated. Denise has done an amazing job with updating the Zones
and creating online portals for information.
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7.10

We have received our funding for the Evacuation Route Planning and will have the Hazard
Mitigation Plan MOU signed by 1/1/2023. We will be working collaboratively with the
contractors updating the General Plan on these projects.

We applied for just over $5K to Coast Central Community Grants to get battery operated
string trimmers, pole saws, and hedge trimmers for the neighborhood ambassadors to borrow
when doing community fuel reduction days. The Grizzly Corps Members will be active in
supporting the events for the neighborhood ambassadors.

Amelia has been collaborating with Humboldt County Fire Safe Council and Humboldt County
RCD on the Greater Willow Creek Area fuel reduction projects and moving forward with
additional grant funding. Chris will start attending the meetings this month.

We opened our contract with Gay Berrien to generate Ivan comics for our 2022 Fire Safe
Calendar. Miles and Charlie will support development of this. Bethany and Amelia had their
first meeting with Gay, where she presented 7 comics and reviewed additional comics she had
already generated for potential inclusion in the calendar. Amelia and Bethany reviewed the
topics for future months and worked with Gay on potential topics/ideas.

We were notified of new Firewise Requirements in the state of California for our Firewise
Renewal. Each community will need its own board and each community will need a three-year
action plan. Amelia will work with the neighborhood ambassadors and the local area advisors
in each community to get this formalized and moving forward by the November deadlines.
Amelia anticipates the Grizzly Corps will help prepare the Three-Year action plans for the
communities.

Young Family Ranch — Amelia Fleitz and Kaety Howard

7.11

Revegetation program conservation technicians completed late summer maintenance tasks
including intense irrigation of lawn after summer camp, fertilizing lawn, irrigating fruit trees,
trimming dead tree branches, sweeping around the house, and trimming weeds on the entire
property, especially the youth garden. The grass in the right-of-way area along Oregon street
outside the lawn was trimmed, a dead tree blocking view of oncoming traffic was removed,
and blackberries were cut back near the entryway sign.

Capital improvement work on the sidewalk outside the basement wrapping around to the
steps to upstairs, was completed.

Geographic Information Systems (GIS) Manager’s Report- Denise Wesley

Trinity County GIS Services:

O Address verifications & assignments were provided by request of the Planning
Department.

¢ Parcel lot line modifications, splits and merges were performed on the Parcel Fabric, and
the Parcel Viewer website was updated with the newest addressing and adjustments.

0 Precinct 2021 boundaries were updated and provided to the Assessor’s office.

O lamin the process of updating retired and vacant parcel data in the GIS

Project Tracker

O lamin the process of migrating data from Forest Health Projects into Project Tracker,
which will be embedded into the RCD web page when updated.

Fire Safe Council Coordination (FSC)/ Evacuation Data & Mapping

O The Trinity County Evacuations database is now hosted as a live feature service which
updates the California Evacuations GIS layer, and three additional applications, including
the Know Your Zone, Evacuation Status & Evacuation Status Mobile applications. The
migration of data to Code Red has been completed, and shapefiles were provided to
county partners.
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e Education & Outreach

0

| attended the Esri User Conference in July in San Diego, CA for one week of workshops
and sessions related to GIS tools, workflows, trainings & products.

7.12 Education and Outreach — Maya Williams

e Bureau of Reclamation TRRP Qutreach & Education:

¢ Trinity River Educational Materials: The Moon Lee Ditch interpretive sign is in the final

stages of design and will be installed at the Young Family Ranch in the coming weeks. The
Trinity River design by Laura Seegmiller has been printed on magnets and stickers for
distribution at Trinity River-related events. The Salmon Festival logo, designed by Lewiston
Stamps, has been printed on posters, stickers, shirts, and a limited number of hats to be
raffled off at the event. The Summer 2022 Conservation Almanac was published online
and hard copies are being mailed. The newsletter was sent to a total of 443 people.
Trinity River Events: The sixth Science on Tap was held on August 24™, with Kyle Deluilio of
the Yurok Tribe presenting on Trinity River water temperatures. 39 people attended the
event. The next Science on Tap will be held on Wednesday, September 28" with Todd
Buxton presenting on “Fine sediments in the Trinity River: then and now.” Environmental
Camp was held September 7-9 at Bar 717 Ranch in Hyampom. Twenty-one Hayfork
Elementary 6™ graders attended for one morning and ninety-five Weaverville Elementary
6™, 7t and 8t graders attended for all three days. Twenty-nine presenters led a total of
thirteen stations for the students to rotate through. Stations covered a variety of
environmental topics including salmon, streamflow, outdoor ethics, forestry, fire
management, botany, pollinators, paleontology, and more. The event was a huge success
with students, chaperones, and presenters alike all having a wonderful time. The Trinity
River Salmon Festival will be held on Saturday, October 1% at the Highland Art Center
Meadow in Weaverville. The event will run from 10am to 4pm and include an array of live
music, food, vendors, agency booths, kids’ activities, crafts, and live animals.

Social Media Qutreach: Staff have continued regular posting on the Trinity River and
TCRCD social media accounts, including educational, holiday, and event postings.

e Bigfoot Trail Alliance Youth Stewardship Project: In August, Maya attended a meeting of youth

educators from across the Klamath Mountains to collaborate on educational initiatives and
share curriculum. The project is head by Michael Kauffmann, educator and author of
Backcountry Press books. The collaborative meets quarterly in an effort to link students across
the bioregion.

e Follow Us: The District is active on multiple online platforms for different groups.

0

0
0

Trinity County RCD: Facebook (@TrinityCountyRCD), Instagram (@trinityRCD), Twitter
(@TrinityRCD), Website: www.tcrcd.net, YouTube (tcrcd)

Trinity River, CA: Facebook (@TrinityRiverCA), Instagram (@trinityriverca), Website:
www.trinityriver.org, YouTube (Trinity River, CA)

Young Family Ranch: Facebook (@YoungFamilyRanch), Website: www.tcrcd.net/yfr
Trinity County Fire Safe Council: Facebook (@TrinityFSC), Website: www.firesafetrinity.org

7.13 Other Projects

e No Report
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CEOQA LEAD AGENCY Agreement

for

Applicable Watershed Research and Training Center Projects

(Variable Funding)

Between

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT
PO BOX 1450
WEAVERVILLE, CA 96091

And

The Watershed Research and Training Center
Po Box 356
98 Clinic Ave
Hayfork, CA 96041
(530) 628-4206



. SPECIFIC CONDITIONS

Scope of Work

This agreement is for the Trinity County Resource Conservation District “DISTRICT” to serve as the lead
agency, in accordance with CEQA Guidelines Section 15051 (b) (1), for the Watershed Research and
Training Center (WRTC). “WRTC” will prepare the necessary documentation for meeting the goal of
full compliance under the California Environmental Quality Act (CEQA), and all CEQA process
documentation for the WRTC’s project. All task concerning CEQA compliance will be performed by the
WRTC, except when specified in writing, including but not limited to Tribal consultation and survey
work. The DISTRICT will review, organize, adopt, and file all necessary documentation in compliance
with the CEQA Guidelines.

The filing will occur through the State Clearinghouse. Filing will occur through the County Clerk as
required.

Term of Agreement

The term of this AGREEMENT shall commence on date of last signatory and will continue until written
cancelation by either party.

Principle Contacts

Trinity County Resource Conservation District

Watershed Research and Training Center

Kelly D. Sheen, District Manager

Xander Winter,

PO Box 1450, Weaverville, CA 96091

1157 Coast Village Road, Montecito, CA 93108

530-623-6004

ccole@tcrcd.net

jheidrick@mcmlic.com

Payment

The WRTC hereby agrees to pay the DISTRICT for all costs directly associated with the service(s)
outlined in the Scope of Work, such as staff time, reimbursing all applicable filing fees, travel expenses,
and other costs incurred in the completion of the above services. The WRTC also agrees to pay the
DISTRICT an indirect administrative fee of 21.05% all Direct Costs. Hourly rates for staff will be
itemized on invoices as outlined in item IV.A. (Billing Requirements — Invoices) of this contract. Mileage
for travel is billed at the current Internal Revenue Service standard mileage rate. Payment under this
contract will be determined on a per project basis
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1. GENERAL CONDITIONS

Worker's Compensation Clause

DISTRICT agrees to comply with provisions of Section 3700 of the California Labor Code which requires
every employer to be insured against liability for workers' compensation or to undertake self-insurance in
accordance with the provisions of that Code, before commencing the performance of the work under this
Contract. WRTC will make its contractors and subcontractors aware of this provision and determine that
they have complied with it before commencing work on the project. Volunteer laborers are exempt from
the worker's compensation provision of the California Labor Code.

National Labor Relations Board Clause

In accordance with Public Contract Code Section 10296, WRTC declares under penalty of perjury that no
more than one final, unappealable finding of contempt of court by a federal court has been issued against
the WRTC within the immediately preceding two-year period because of WRTC's failure to comply with
an order of a federal court which orders WRTC to comply with an order of the National Labor Relations
Board.

Nondiscrimination Clause

During the performance of this Contract, WRTC, its contractors, and subcontractors shall not deny the
Contract's benefit to any person on the basis of religion, color, ethnic group identification, sex, age, physical
or mental disability, nor shall they discriminate unlawfully against any employee or applicant for
employment because of race, religion, color, national origin, ancestry, physical handicap, mental disability,
medical condition, marital status, age (over 40), or sex. WRTC shall insure that the evaluation and
treatment of employees and applicants for employment are free of such discrimination. WRTC, its
contractor, and subcontractor shall comply with the provisions of the Fair Employment and Housing Act
(Government Code Section 12900 et seq.) and the regulations promulgated thereunder (California
Administrative Code, Title 2 Sections 7285.0 et seq.), the provisions of Article 9.5, Chapter 1, Part 1,
Division 3, Title 2 of the Government Code (Government Code Section 11135-11139.5), and the
regulations or standards adopted by the awarding State agency to implement such article.

WRTC, its contractors, and subcontractors shall give written notice of their obligations under this clause to
labor organizations with which they have a collective bargaining or other agreement.

WRTC shall include the nondiscrimination and compliance provision of this clause in all subcontracts to
perform work under the Contract.

WRTC, its contractors, and subcontractors shall permit access by representatives of the Department of Fair
Employment and Housing and the awarding State agency, upon reasonable notice, at any time during the
normal business hours, but in no case less than 24-hour notice, to such of its books, records, accounts, other
sources of information, and its facilities as said Department or Agency shall require to ascertain compliance
with this clause. The WRTC's signature on this contract shall constitute a certification under the penalty of
perjury under the laws of the State of California that the WRTC has, unless exempted, complied with the
nondiscrimination program requirements of Government Code Section 12990 and Title 2, California Code
of Regulations Section 8103.
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Hold Harmless

The WRTC and DISTRICT agree to mutually save harmless, WRTC and DISTRICT, their agents or
employees and to hold the same free and harmless from any and all claims, demands, damages, losses,
costs, expenses or liability due or incident to, either in whole or in part, and whether directly or indirectly,
related to the project resulting from any and all contractors, subcontractors, materialmen, laborers and any
other person, firm or corporation furnishing or supplying work, services, materials or supplies in connection
with the performance of this contract, and from any and all claims and losses accruing or resulting to any
person, firm or corporation who may be injured or damaged by the WRTC or DISTRICT in the performance
of this contract, except all claims due to willful negligence or fraud.

Compliance With Laws, Regulations, Permit Requirements

The WRTC shall at all times comply with, and require its contractors and subcontractors to comply with,
all applicable federal and State laws, rules and regulations, permit and all applicable local ordinances,
specifically including but not limited to environmental, procurement and safety laws, rules, regulations,
permits and ordinances.

Successors and Assigns

This Contract and all of its provisions shall apply to and bind the successors and assigns of the parties
hereto. No assignment or transfer of this Contract or any part hereof, rights hereunder or interest herein by
the WRTC shall be valid unless and until it is approved by the Landowners and made subject to such
reasonable terms and conditions as the Landowners may impose.

Audit Requirement

Pursuant to Government Code Section 10532, the contracting parties shall be subject to the examination
and audit of the State and the State Auditor General for a period of three years after final payment under
this Contract with respect to all matters connected with the performance of this Contract, including but not
limited to the cost of administering this Contract. All records of the WRTC shall be preserved for this
purpose for at least three years after completion of the project.

Remedies Not Exclusive

The use by either party of any remedy specified herein for the enforcement of this Contract is not exclusive
and shall not deprive the party using such remedy of, or limit the application of, any other remedy provided
by law.

Amendments
This Contract may be amended at any time by mutual agreement of the parties, except insofar as any
proposed amendments are in any way contrary to applicable law. Requests by the WRTC for amendments

must be in writing stating the amendment request and the reason for the request.

Waiver of Rights

It is the intention of the parties hereto that from time to time either party may waive any of its rights under
this Contract unless contrary to law. Any waiver by either party hereto of rights arising in connection with
this Contract shall not be deemed to be a waiver with respect to any other rights or matters.
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Warranty/Standard of Professionalism

The WRTC warrants to the DISTRICT that the work under this Contract shall be performed with the degree
of skill and care that is required by current, good, and sound professional procedures and practices and in
conformance with generally accepted professional standards prevailing at the time the work is performed
S0 as to ensure that the services performed are correct and appropriate for the purposes contemplated in this
Contract and related specifications.

Delivery and Retention of Records

To the extent that the WRTC does not otherwise specifically request delivery of records or results, the
DISTRICT agrees to retain all records and results of work performed under this Contract for a period of
not less than two years from the date the final invoice is accepted by WRTC. At the WRTC’s request, the
DISTRICT will deliver a copy of any or all original notes, investigative notes, tests, photographs, records,
calculations, summaries, reports, and records produced and collected in the course of the work performed
under this Contract.

Cancellation

The DISTRICT or WRTC may cancel this Contract for any reason upon 30 days written notice. In the
event of cancellation, WRTC will pay the DISTRICT for services satisfactorily performed prior to the
effective date of cancellation. Any reports, drawings, or other documents prepared for the WRTC prior to
the effective date of such cancellation shall be delivered to WRTC by the DISTRICT. The DISTRICT shall
not enter into any agreements, commitments, or subcontracts which would incur significant cancellation
costs without prior written approval of the WRTC. Such written approval is a condition precedent to the
payment of any cancellation charges by the WRTC.

Availability of Information

The WRTC’s duly authorized representatives shall have, during the term of the contract and for three (3)
years thereafter, access at all reasonable times to all of the DISTRICT’s and its subcontractors' personnel,
accounts and records of all description, including but not limited to computer files, pertaining to the
Contract to verify or review the quantity, quality, work program and progress of the work, reimbursable
costs, amounts claimed by the DISTRICT, estimates of cost for fixed rates including those applicable to
proposed changes, and for any other reasonable purposes.

This provision shall apply to all contracts except those performed solely on a lump-sum basis. However,
where lump-sum and time and materials work (unit price, reimbursable cost, fixed rates, etc.) are performed
together, either as a part of this Contract or as separate contracts, then the above audit privilege shall also
extend to the WRTC access to all the DISTRICT's records pertaining to all contracts including the lump-
sum for assurance that the portions of the work performed on a time and materials basis are not being
charged with time, material or other units or cost which are intended to be covered by lump-sum or fixed
rates, etc. provided herein, supplement hereto or in such other agreements.

The DISTRICT’s and its subcontractors' accounts shall be kept in accordance with generally accepted
accounting principles in the particular industry and shall be kept in such a manner and in sufficient detail
to clearly disclose the nature and amounts of the different items of service and cost pertaining to the Contract
and the basis for charges or allocations to the Contract.
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The DISTRICT agrees to maintain records for possible audit for a minimum of three (3) years after final
payment, unless a longer period of records retention is stipulated. The DISTRICT agrees to allow auditor(s)
access to such records during normal business hours and to allow interviews of any employees who might
reasonably have information related to such records. Per requirements of the state grant funding for this
project, the DISTRICT agrees to allow the WRTC, or their designated representative, the right to review
and to copy any records and supporting documentation pertaining to the performance of this contract.
Further, the DISTRICT shall allow the State to audit records and interview staff related to performance of
this Agreement. (Gov. Code §8546.7, Pub. Contract Code, CCR Title 2, Section 1896).

Compliance with Tax Reform Act of 1986

The DISTRICT represents and warrants that it will withhold all taxes, if any, which are required to be
withheld under applicable law with respect to payments to persons hired by the DISTRICT who perform
services for the WRTC. The DISTRICT shall indemnify and hold the WRTC harmless, on an after-tax
basis, for any liability incurred by the WRTC as a result of the DISTRICT's failure to institute any such
required withholding.

Choice of Laws

This Contract shall be construed and interpreted in accordance with the laws of the State of California
excluding any choice of law rules which may direct the application of the laws of another jurisdiction.

Nonwaiver

The waiver by either party of any breach of any term, covenant, or condition contained in this Contract or
any default in the performance of any obligations under this Contract shall not be deemed to be a waiver of
any other breach or default of the same or any other term, covenant, condition, or obligation. Nor shall any
waiver of any incident of breach or default constitute a continuing waiver of same.

Enforceability

In the event that any of the provisions or the application of any of the provisions of this Contract are held
to be illegal or invalid by a court of competent jurisdiction, DISTRICT and WRTC shall negotiate an
equitable adjustment in the provisions of this Contract with a view toward effectuating the purpose of this
Contract. The illegality or invalidity of any of the provisions or the application of any of the provisions of
this Contract shall not affect the legality or enforceability of the remaining provisions of the Contract.

Incidental and Consequential Damages

The DISTRICT shall not be liable for incidental or consequential damages including, but not limited to,
loss of profits, commitments to subcontractors, rental or lease agreement(s), and personal services contracts
unless expressly authorized in writing by the WRTC.

Prior Work

Services performed by the DISTRICT pursuant to the WRTC’s authorization, but before the execution of
this Contract, shall be considered as having been performed subject to the provisions of this Contract.
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Force Majeure

Neither the DISTRICT nor WRTC shall be considered in default in the performance of its obligations under
this Contract, except obligations to make payments hereunder, for work previously performed to the extent
that the performance of any such obligation is prevented or delayed by any cause, existing or future, which
is beyond the reasonable control of the affected party. In the event either party claims that performance of
its obligations was prevented or delayed by any such cause, that party shall promptly notify the other parties
of that fact and of the circumstances preventing or delaying performance. Such party so claiming a cause-
delayed performance shall endeavor, to the extent reasonable, to remove the obstacles which preclude
performance.

Integration

This Contract contains the entire agreement and understanding between the parties as to the subject matter
of the Contract. It merges and supersedes all prior or contemporaneous agreements, commitments,
representations, writings, and discussions between DISTRICT and WRTC, whether oral or written, and has
been induced by no representations, statements, or agreements other than those expressed herein. Neither
party shall be bound by any prior or contemporaneous obligations, conditions, warranties, or representations
with respect to the subject matter of this Contract.

V. BILLING REQUIREMENTS
Invoices
DISTRICT shall submit an invoice to WRTC for compensation and reimbursable expenses incurred. Each
invoice shall be broken down by Contract tasks, and included for each task shall be the following
information:

- Sub-item description

- Cost per item this period
- Total cost incurred to date

Invoice Submittal

The DISTRICT shall send invoices for each payment when due to:

Po Box 356
98 Clinic Ave
Hayfork, CA 96041
(530) 628-4206

Payment

As full consideration for performance of the Scope of Work, WRTC will pay DISTRICT on a time and
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expense basis, in accordance with scope of work and deliverables outlined in this Agreement. This
Agreement amount shall be inclusive of all taxes incurred.

Terms of Payment

Payment will be by itemized invoice and will be submitted as needed. All payments will be made to
DISTRICT, subject to WRTC approval, within 60 days. WRTC shall make checks payable to “Trinity
County Resource Conservation District” and mail to:

Trinity County Resource Conservation District

P.O. Box 1450
Weaverville, CA 96091

V. AMENDMENTS

Change in Work

WRTC reserves the right to make such changes in scope of work as may be necessary or desirable, and any
difference in scope of work and/or contract price resulting from such changes shall be agreed upon in
writing by DISTRICT.

Authorization

No modification or change to this AGREEMENT that is beyond the Scope of Work described herein shall
be binding or effective unless expressly set forth in writing and signed by the WRTC's Executive Officer.
The WRTC’s staff are not authorized to make modifications or changes to this Contract that are beyond
the Scope of Work agreed upon. The modification or change is not effective until the WRTC provides
written approval. The DISTRICT agrees that all costs for any such modification or change that is
performed without prior written approval shall be at the DISTRICT’s sole risk and expense.
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VI. EXECUTION

DISTRICT

68-0191522

Kelly D. Sheen
District Manager
Trinity County Resource Conservation District

WRTC

Date

Travis Ranch LLC
By: Jeremy Heidrick
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POLICY TITLE: Employment of Outside Contractors and Consultants
POLICY NUMBER: 2120

21201

2120.2

2120.3

The District employs outside contractors or consultants for construction, engineering, planning, and
environmental review projects, auditing, and other purposes approved by the Board of Directors. The
District's procedure is as follows:

a) Construction projects will be advertised for bid in at least one local newspaper of District
circulation and the local contractors bidding news if available. The bid opening is open to the
public and will be specified in the bid documents.

b) If public bidding requirements apply under law or the terms of any grant contract, those
requirements shall be complied with to the exclusion of the previous paragraph.

Consultants will be approved by the Board of Directors on the recommendation of the District
Manager. The District Manager and/or Board of Directors will make their decision based on the
consultant’s experience and qualifications. The consultant will also be required to provide an
explanation of scope of work, hours to complete, and applicable cost estimate for their services that
will be used in their evaluation in the selection process. Consultants for engineering, architectural,
and other professional services shall be evaluated based upon qualification and not on cost of
services per state law.

Every person involved in the solicitation, selection, and approval of consultants shall comply with
applicable conflicts of interest laws, including Government Code section 1090, the Political Reform
Act of 1974, and the District’s conflict of interests code.

TCRCD Policy Handbook ADMINISTRATION
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POLICY TITLE: Employment of Outside Contractors and Consultants
POLICY NUMBER: 2120

2120.1

2120.2

2120.3

21204

The District employs outside contractors or consultants for construction, engineering, planning,
and environmental review projects, auditing, and other purposes approved by the Board of
Directors. The District has opted into governance by the California Uniform Public Construction
Cost Accounting Act (CUPCCAA). Contracting procedures to be used for professional service
subcontracts shall adhere to the same statutory dollar amount limitations that guide and govern
construction subcontracts as set forth in CUPCCAA. These statutory dollar amount limitations
will guide and govern the use of Force Account, Negotiated Contract, Purchase Order, Informal
Bid contracts and Formal Bid contracts. Under current state guidelines manual fuels reduction
projects do not fit under the definition of “Public projects,” but the District will use CUPCCAA
procedures for manual fuels reduction at the discretion of the District Manager. If public bidding
requirements apply under law or the terms of any grant contract, those requirements shall be
complied with to the exclusion of this paragraph.

Contracts for less than the maximum statutory limitations in effect for Force Account, Negotiated
Contract, and Purchase Order as set forth in 822032 of the Public Contract Code may be
awarded by District Manager or District Manager’s designee.

Contracts subject to Informal bidding procedures as set forth in 22032 of the Public Contract
Code shall be subject to informal bidding procedures in compliance with CUPCCAA 822034.
Informal bids shall be governed by the following policies:

a) If the product or service is proprietary in nature such that it can be obtained only from a
certain contractor or contractors, the notice inviting informal bids may be sent exclusively
to such contractor or contractors.

b) The District Manager may award informal contracts or delegate the authority to award
informal contracts to the Project Manager or another appropriate person.

c) Signed bids shall be submitted in paper copy or by email, as specified in the notice inviting
bids, to the District Manager or District Manger’s designee.

d) The District will seek two or more bids, but multiple bids are not required for a contract to
be awarded.

e) The District has the right to reject any and all bids presented.
f)  All contract awards will be awarded to the most qualified bidder as determined by the
District Manager or District Manger’s designee.

Contracts subject to formal bidding procedures as set forth in §22032 of the Public Contract
Code shall be subject to formal bidding procedures in compliance with CUPCCAA as follows:

a) Notice inviting formal bids shall be distributed as described in section 22037 of CUPCCAA.

TCRCD Policy Handbook ADMINISTRATION
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b) Sealed bids for Formal contracts shall be opened at a meeting of the District’s Board of
Directors. The Board will then make a determination whether to award a contract.
Contracts shall be awarded in accordance with 822038 of the Public Contract Code.

2120.5  Exceptions to bidding requirements:

a) The District recognizes the need to maintain consistency, especially in planning and
design of projects that are multi-year and part of a larger strategic plan. It is the District's
policy that a project expected to extend for more than one year can be awarded to a single
professional services subcontractor with District Manager approval. In such case a new
contract or contract amendment shall be signed each year (starting from the date of the
first contract) and the hiring of the professional service contractor shall be in accordance
with the District’s policy for securing Professional Services.

b) The District recognizes that professional services are often needed to submit grant
applications seeking funds for the design of a project. It is the District's policy that if a
grant application is submitted using professional services, and funds are awarded, the
District does not need to follow the informal bid procedures or the formal bid procedure
and can contract directly with the professional service provider who assisted with the
funding request, upon receiving funds for the amount and scope outlined in the proposal
submitted to a funding entity.

c) All other exceptions to bidding requirements as dictated in CUPCCAA will apply.

2120.6  Consultants will be approved by the Board of Directors on the recommendation of the District
Manager. The District Manager and/or Board of Directors will make their decision based on the
consultant’s experience and qualifications. The consultant will also be required to provide an
explanation of scope of work, hours to complete, and applicable cost estimate for their services that
will be used in their evaluation in the selection process. Consultants for engineering, architectural,
and other professional services shall be evaluated based upon qualification and not on cost of
services per state law.

2120.7  Every person involved in the solicitation, selection, and approval of consultants shall comply with
applicable conflicts of interest laws, including Government Code section 1090, the Political Reform
Act of 1974, and the District’s conflict of interests code.

TCRCD Policy Handbook ADMINISTRATION
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INTRODUCTION AND ORGANIZATION INFORMATION

The Trinity County Resource Conservation District (District) is a special district formed to assist local residents,
landowners, agencies, organizations, and businesses manage and improve the land and water resources of Trinity
County. The District was formed in 1956 under Division 9 of the State Resources Code. It is a non-regulatory special
district self-governed by volunteer directors appointed by the County Board of Supervisors. For over 65 years, we have
been assisting local land owners and managers plan and implement natural resource projects on their properties and in
their communities. We strive to build a community ethic of stewarding natural resources for this and future
generations.

The District is governed by a five-member volunteer Board of Directors, consisting of local residents with diverse
backgrounds and interests. We are also supported by a small staff of natural resource and other professionals, a handful
of volunteers, and community members who participate in our programs. Employees of the District carry out the day-
to-day operations, guided by priorities and policies set by the board.

The purpose of the District is to address land, water and related resource problems, develop programs to solve them,
and enlist and coordinate help from public and private sources that can contribute to accomplishing the District’s goals.

The District serves all of Trinity County and receives funding from local, state, federal agencies and non-governmental
organizations. Our conservation work relies on partnerships with and funding from individuals, community
organizations, and other government agencies. We recognize the importance of voluntary partnerships between private
citizens and government as an effective means to carry out natural resource conservation and we are committed to
utilizing cooperative and scientifically sound methods to help ensure the health of our watersheds, forests, and
economy.

MISSION STATEMENT
To assist people in protecting, managing, conserving, and restoring the natural resources of Trinity County through information,
education, technical assistance, and project implementation programs.

VISION STATEMENT

Trinity County Resource Conservation District envisions a balance between utilization and conservation of our natural resources.
Through economic diversity and ecosystem management, our communities will achieve and sustain a quality environment and
healthy economy.
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DISTRICT STRATEGIC RESOURCE AREAS

The District provides technical and educational assistance to property owners/managers and other stakeholders to
identify and achieve their natural resource and agricultural goals. We serve as a clearinghouse of information and can
also provide technical guidance, permitting assistance, implementation or oversight of restoration projects and financial
incentives to those interested in implementing conservation or habitat enhancement practices. Participation in our
programs is voluntary and relies upon cooperation and collaboration.

The District has eight strategic resource areas: Organization, Education & Outreach, Native Habitat Restoration,
Forest Health, Information Technologies, Watersheds, Agriculture, and Recreation.

2022-2023 ANNUAL OPERATING PLAN

This Annual Operating Plan covers the period July 1, 2022 through June 30, 2023. Through its implementation the
District will generate and operate programs and services consistent with the District’s Mission and Strategic Plan.
The plan will be implemented within the context of the programs described above and in a coordinated manner such
that District programs build upon and support one another.

The programs and activities of the District must be adaptively managed and implementation will necessarily be
dependent upon available resources and staffing. The Annual Operating Plan can be amended by the District Board
of Directors at any time during the year as needed.

The 2022-2023 Annual Operating Plan is consistent with the District’s Strategic Plan 2018-2023 and with the
District’s goals to:

Identify and obtain adequate sources of funding to support delivery of conservation efforts;

Increase the community’s awareness of the District and its programs;

Restore disturbed areas using site-adapted native vegetation;

Implement the Trinity County Community Wildfire Protection Plan and Firewise Communities Program,;
Provide Geographic Information Services to acquire, plan implement, and document projects;

Implement watershed restoration projects to improve fisheries, wildlife habitat and conserve soil and water
resources on private and public lands;

Assist landowners to improve or sustain agricultural resources;

8. Sponsor and support programs that create and enhance natural resource based recreation in Trinity County.

Sk v
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RESOURCE AREAS OF FOCUS

Given increased competition for grant funds and other constraints related to grant funding, implementation of
District programs to address resource issues is increasingly challenging. To achieve our goals, it is important that the
District prioritize actions to meet the natural resource conservation, protection, restoration, and management needs
of our community.

Resource issues of focus for the year include:

e road-related sediment reduction implementation

o forest health-fuel reduction and Firewise education

e resource related education and outreach

e revegetation for Caltrans and noxious weed removal throughout the County
e collaboration and planning

o fish and wildlife habitat, biodiversity, and watershed function

e recreation opportunities within the Weaverville Community Forest

Many of these issues and associated resource management solutions are closely connected. The District will strive to
focus efforts where they will be most cost-effective. We will also support and engage with the community and other
organizations as often as possible to meet common goals and to address existing and emerging resource issues in the
District.

The tables below describe specific priority tasks that will be carried out in fiscal year 2022-2023.

The tasks identified are consistent with those conducted in previous years and reflect a similar level of effort as the
past. Some of our programs remain underfunded and there are on-going efforts to obtain additional funds to support
those efforts.

* Who? Abbreviations: Board of Directors — D; RCD Staff — S; Partners — P; Consultant — C

Trinity County Resource Conservation District 4
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1) ORGANIZATION

GOAL: ENHANCE THE DISTRICT’S ABILITY TO IMPLEMENT ITS MISSION THROUGH IMPROVEMENTS IN
ORGANIZATIONAL SUSTAINABILITY

Specific actions described below implement the following objectives:

o Strive for excellence in areas of fiscal responsibility, sustainability and overall operation of the District

e . Outside .
Description Who? When? . Funding Source(s)
Funding?
1.1 Conduct regular review of District financial and personnel policies S.D Annual No RCD General Fund
and update procedures as necessary
1.2 Hold monthly meetings of the Board of Directors S,D Monthly No RCD General Fund
1.3 Develop and maintain skilled and motivated staff S,D Ongoing No RCD General Fund
§ 1.4 Represent the District at the Trinity Collaborative grou S Ongoin, No RCD General
= ' P y group gOIm8 Fund/USFS
N
.E b b “ 1 ” (43
g 15 Participate in mandatory Conﬂ,}ct of Ipterest and/or “Sexual S.D 34Q No RCD General Fund
& Harassment” Trainings
o
RCD General
1.6 Represent RCD at local professional events S,D Ongoing No Fund/Various project
funding
1.7 Complete Update of the 6-year Strategic Plan (2024-2030) S,D 2022 No RCD General Fund
1.8 Maintain staff safety and health information and training S Ongoing No RCD General Fund
19 Support.CARCD'm efforts tp obtain base-funding and remain S.D Ongoing No RCD General Fund
engaged in state-wide discussions about relevant bond measures

Trinity County Resource Conservation District
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Explore opportunities to hold a fundraising event (Friends of the
1.10 TCRCD) to support District programs S,D Annual No RCD General Fund
111 Continue to write grants and seek partnerships to fund RCD S Ongoing No RCD General Fund
programs
Partner with local and regional organizations to implement
1.12 | programs that meet resource needs and enhance competitive nature S,D Ongoing No RCD General Fund
of funding requests
1.13 Implement timely annual reviews/evaluations for all staff S,D Ongoing No RCD General Fund
114 Coordinate with Young Fa'lmlly Ranch Board and manage daily S Ongoing Yes Young Family Ranch
operations at the Ranch
6




2) EDUCATION/OUTREACH

GOAL: INCREASE AWARENESS OF THE DISTRICT AND ITS PROGRAMS

Specific actions described below implement the following objectives:

Engage in and encourage dialogue regarding stewardship of natural resources

Facilitate environmental education in our communities

Education/Qutreach

. Outside .
Description Who? | When? . Funding Source(s)
Funding?
. Bureau of Reclamation-TRRP; Any
2.1 Publish quarterly newsletter S Quarterly Yes supporting project funding
Facilitate Environmental Education Parent contributions & YFR: Friends
2.2 S Summer Yes ¢ . y
host Summer Day Camp of the District, RAC
23 Utilize social media to el:gﬂ;ght RCD activities and S Ongoing Yes Any project that funds outreach
Participate in local, state and national environmental . Any project that funds outreach and
24 education events 5,D Ongoing No RCD General Fund
Participate with local schools by providing resource
25 specialists and coordma’tftllon with other educational S, P Fall Yes BOR-TRRP, California FSC
youth programs such as 6™ grade environmental camp
at Bar 717 and River Days around the County
2.6 Submit press ?eleases and invite Trinity J.ournal to S Ongoing No RCD General Fund, Specific projects
cover District events and programs of interest
2.7 | Host Plant & Seed Exchange at Young Family Ranch S, P April Yes YFR

Trinity County Resource Conservation District
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2.8

Host educational workshops at the Young Family
Ranch

S,P

Ongoing

Yes

YFR

2.9

Sponsor forums and tours that address common
resource concerns in the Weaverville Community
Forest

S,P

Ongoing

Yes

RAC

2.10

Host youth and educational events in the Weaverville
Community Forest

S,P

Ongoing

Yes

RAC, SFI, and TRRP

2.11

Host Wildfire Awareness Day fair, and attend wildfire
ecology educational events and classroom lessons.

Ongoing

Yes

CFSC

Trinity County Resource Conservation District
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3) NATIVE HABITAT RESTORATION

GOAL: RESTORE DISTURBED AREAS LOCATED ON PRIVATE, STATE AND FEDERAL LANDS USING SITE-ADAPTED

VEGETATION

Specific actions described below implement the following objectives:

e Promote countywide use of native plants

Reduce populations of invasive weeds

Develop a source of native plants for restoration projects and the public

. Outside .
Description Who? | When? . Funding Source(s)
Funding?

Provide native plants for the District’s restoration sites
o 3.1 and provide to agencies and landowners—Continue S Ongoing Some Plant sales, Caltrans, RAC
2 operations of native plant nursery
g
g 3.2 Reduce populations of invasive weeds S Ongoing Yes BLM, RAC, Trinity County Title IIT
Q
R . o .
= Coordinate with private landowners and public
= 3.3 agencies to identify potential restoration sites to S Ongoing No RCD General Fund, WRTC, NACD
'é enhance native plant populations
Q . . .
= 34 Implement revegetation projects for Caltrans right of S Ongoing Yes Caltrans
4{.& way
Z

Implement riparian revegetation and monarch projects .

3.5 in Coho-critical habitat S Ongoing Yes WRTC
Provide services such as botanical surveys and noxious . .
3.6 . s Ongoing No OHVSUSES, -BLM, Fee for Service
weed inventory

Trinity County Resource Conservation District
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4) FOREST HEALTH

GOAL: REDUCE THE RISK OF CATASTROPHIC FIRE

Specific actions described below implement the following objectives:

o Implement fuels reduction projects
e Participate in the Trinity County Fire Safe Council
e Participate in the Weaverville Community Forest Steering Committee

e s Outside .
Description Who? | When? . Funding Source(s)
Funding?
Implement fuels reduction projects on public and NT;I;,];’ gilisl’:?;éw i)gl;s]g ’ é{Sjé%
4.1 private lands, including defensible space, and shaded S,P,C Ongoing Yes WRTé SWRCB 1’,1 tle TIT ,Fee for,
= fuel breaks ’ 3 . ’
k= ervice
<
Q . . . .
an 49 Provide technical assistance to private landowners to S P Oneoin Yes NACD. NRCS. CFSC
2 ' improve forest health ’ £0mng ’ ’
5]
=
a 43 Facilitate the operations of the Weaverville S P Oneoin Yes BLM. RAC. WRTC
' Community Forest ’ £0mng ’ ’
Develop Forestry Technicians to support Forest .
4.4 Inventories for the USFS 5, P Ongoing Yes USES
4.5 Implement Trinity County Chipping Program S, P Ongoing Yes CAL FIRE, RAC, Fee for Service

Trinity County Resource Conservation District
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5) INFORMATION TECHNOLOGIES

GOAL: PROVIDE GEOGRAPHIC INFORMATION SYSTEMS (GIS) SERVICES TO ACQUIRE, PLAN, IMPLEMENT, AND
DOCUMENT PROJECTS

Specific actions described below implement the following objectives:

Uphold the District’s reputation as a repository and source of current spatial data

Provide technical capability and product uniformity on projects requiring a graphic element or printed materials

Integration of up-to-date, especially Global Positioning System (GPS) data, into the existing GIS to assist the resource inventory process, site
prioritization, implementation of, and monitoring of projects

Information Technologies

e . Outside .
Description Who? | When? . Funding Source(s)
Funding?

Produce professional imagery for presentations and .

5.1 . . . ) S Ongoing Some TRRP, CFSC, CAL FIRE
educational informational displays.
5.2 Assist in the layout anq de.51gn of newsletters and S Ongoing Yes TRRP; any project that funds outreach
publications.
5.3 Maintain and expand the District’s website. S Ongoing Yes Any project that funds outreach
54 Improve and maintain District’s computer and 3 Ongoing No RCD General Fund
network systems.
5.5 Continue to develop social net'workmg ca pabilities to S Ongoing Some Specific projects, RCD General Fund
reach larger and more diverse audiences.

56 Work with Trinity County on QIS projects fpr general S Ongoing Yes Trinity County, CAL FIRE

plan development, transportation, and ordinances.
5.7 Mapping, data collection for CWPP annual review S Winter Yes CAL FIRE

Trinity County Resource Conservation District
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6) WATERSHEDS

GOAL: IMPLEMENT RESTORATION PLANNING AND PROJECTS TO IMPROVE FISHERIES, WILDLIFE HABITAT, AND
CONSERVE SOIL AND WATER RESOURCES ON PRIVATE AND PUBLIC LANDS

Specific actions described below implement the following objectives:

Reduce sediment delivery to streams and rivers to enhance watershed health

Implement and oversee high priority habitat and water quality and quantity improvement projects on private and public land
Track and respond to all watershed health concerns

Support Trinity County Planning Efforts (Trinity County Hazard Mitigation Plan and Evacuate Zones and Route Planning)

Facilitate and participate in the Trinity River Watershed Council
Facilitate and participate in the Trinity County Fire Safe Council

Facilitate and participate in the Weaverville Community Forest Steering Committee

Watersheds

e . Outside .
Description Who? | When? . Funding Source(s)
Funding?
Implement road-related sediment reduction projects to Spring,
6.1 P ‘ uction proj S Summer, Yes BOR, USFS, OHV, RAC, BLM
address sediment TMDL goals Fall
6.2 Conduct road inventories on public and private lands S Ongoing Yes OHV, BLM
Implement road upgrades and decommissioning of Spring,
6.3 P . UPE . 8 S Summer, Yes BOR, USFS, OHV, RAC, BLM
private and public lands Fall
6.4 Provide technical assistance to rural road landowners 3 Oneoin Some Fee for service, TRRP, WCB, CA
' to reduce sediment delivery to streams £0mg DOC, NACD
65 Coordinate with partner agencies on watershed issues, S, P Ongoing Yes TRRP, CA DOC
planning, and projects

Trinity County Resource Conservation District
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Spring,
6.6 Clean illegal dumpsites S, P Summer, Yes CalRecycle and RAC
Fall
6.7 Trinity Headwatgs A;sessment and Travis Ranch S, C Ongoing Yes CA DOC
iparian Element
Facilitate and participate in the Trinity River .
6.8 Watershed Council S, P Ongoing Yes CA DOC
Support County-wide planning efforts such as the
6.9 General Plan and Trinity County Hazard Mitigation S Ongoing Yes CAL FIRE
Plan and Evacuation Zone and Route Planning
Facilitate the operations of the Weaverville
Community Forest, an established model community
6.10 forest. Facilitate and maintain the Weaverville S,P Ongoing Yes BLM, RAC, WRTC
Community Forest Steering Community meetings,
workshops, and outreach.
Facilitate and participate in the Trinity County Fire
6.11 Safe Council to f:oordlnate management of ﬁre' S, P Ongoing Yes CFSC, RAC, CAL FIRE
safety/forest policy on public and private lands;
TCFSC education and outreach
. . Winter
Complete updates to the Trinity County Wildfire

6.12 Protection Plan S,P Spring Yes CAL FIRE, CFSC
6.13 Maintain certifications for Firewise Communities S Fall Yes CFSC
6.14 Co-Host Annual Trinity River Clean-Up S,P Ongoing Yes RAC

Trinity County Resource Conservation District
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7) AGRICULTURE

GOAL: ASSIST LANDOWNERS TO IMPROVE OR SUSTAIN AGRICULTURAL RESOURCES

Specific actions described below implement the following objectives:

Provide technical assistance to landowners

Promote voluntary application of site-specific Best Management Practices

Agriculture

. Outside .
Description Who? | When? . Funding Source(s)
Funding?
7.1 Support Sustainable Agriculture S,D,P Ongoing Yes CARCD
Provide technical assistance on the application of
conservation practices on issues such as pasture
7.2 vegetation, irrigation, and livestock exclusionary S, P Ongoing Yes NACD
fencing—encourage participation in state or federal
cost-share programs
73 Participate in workshqps on BMPs and conservation S, P Ongoing Yes CARCD, NACD
technical assistance
7.4 Water conservation techniques for ag landowners S, P Ongoing Yes NACD, DOC

Trinity County Resource Conservation District

Annual Operating Plan 2022-2023
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8) RECREATION

GOAL: SPONSOR AND SUPPORT PROGRAMS THAT CREATE AND ENHANCE NATURAL RESOURCE-BASED RECREATION IN
TRINITY COUNTY

Specific actions described below implement the following objectives:

e Participate in the development of recreational trails and facilities countywide
e Foster a strong working relationship with recreation staff of partner organizations to implement recreation projects

e . Outside .
Description Who? | When? . Funding Source(s)
Funding?
Spring,

< 8.1 Implement trail maintenance projects S summer, Yes RAC
.2 fall
$
v S . .
3 82 Assist with the glanmng needs for new trail S, P Ongoing No No current funding
o evelopment

8.3 Participate in the Trinity Trail Alliance S,D, C, P | Quarterly No RAC

8.4 Update .Weave.rvﬂle Commum‘gy Fpres't (Weaver S, P Annual Yes RAC

Basin) Trails Maps and maintain signage
Trinity County Resource Conservation District 15
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2022-2023 PERSONNEL

The District anticipates that it can provide the services described in this Annual Plan with existing staff, directors,
contractors, and partners. Any unanticipated vacancies in staff or on the Board of Directors will be filled in a timely

manner during the year.

Current Directors, staff and partners include the following:

District Board of Directors
Mike Rourke (since 1998)

Heidi Carpenter-Harris (since 2020 -November
2022)

Gregory Lowden (since 1992 -November 2022)
Kent Collard (since 2020)

Josh Brown (since 2021)

District Staff

Kelly Sheen, District Manager

Joan Caldwell, Fiscal Manager
Rebekah Wolfinbarger, Office Manager
Vacant, Office Assistant

Marla Walters, Grants Manager

Cynthia Tarwater, Program Manager-Road
Related Sediment Reduction

Amelia Fleitz, Program Manager-Watersheds
and interim Program Manager - Education and
Outreach

Annyssa Interrante — Watershed Project
Coordinator

Maya Williams, Education and Outreach
Coordinator

Trinity County Resource Conservation District

Annual Operating Plan 2022-2023

Annie Barbeau, Program Manager-Vegetation
Management

Vacant, Conservation Planner

Katherine Howard, Project Coordinator-
Vegetation Management

Chris Cole, Program Manager-Forest Health

Dave Johnson, Project Coordinator-Forest
Health

Bethany Llewellyn, Project Coordinator-Forest
Health

Erik Flickwir, Systems Administrator, GIS Tech,
Web & Graphic Design

Denise Wesley, GIS Manager

Conservation Technicians

Forest Health Crew Supervisors: Mike Dunlap, Jeff
McGrew, Jeff Eads, and Danny Wells.

Forest Health Crew Members: Josh Scott, Kirk
Wolfinbarger, James Marzolla, Jesse Borone,
Garett Chapman, Jeff Heinig, Roman Woods,
Larry Jimenez, John Dickerson, Joey Moore,
Jeremiah Weiss, and Trevor Jones.

Vegetation: Arvel Reeves, Maryann Perdue, and
Stuart Beylik

Grizzly Corp Fellows: Miles Raymond and Charlie
Curtain
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Partners
Bureau of Land Management: Redding Field Office

Bureau of Reclamation: Trinity River Restoration
Program

CAL FIRE

California Association of Resource
Conservation Districts

California Department of Fish and Wildlife
California Department of Parks & Recreation
California Fire Safe Council

CalRecycle

Caltrans

Friends of Trinity County Resource
Conservation District

GrizzlyCorps Program (UC Berkeley)
Humboldt County

National Association of Resource
Conservation Districts

National Fish and Wildlife Foundation
Natural Resources Conservation Services

Nor-Rel-Muk Wintu Tribe

Trinity County Resource Conservation District
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North State Resources

Northwest California Resource Conservation &
Development Council/Five Counties
Salmonid Conservation Program

Shasta College Foundation

Shasta Regional Community Foundation
(Redding Rancheria and McConnell Fund)

Sierra Pacific Foundation

Sierra Pacific Industries

The Watershed Research & Training Center
Trinity County

Trinity County Collaborative Group

Trinity Public Utility District

United States Forest Service: Shasta-Trinity National
Forest and Six Rivers National Forest

University of California Cooperative Extension
Weaverville Community Services District
Young Family Ranch

Yurok Tribe
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Grant Agreements, Contracts, Professional Services

The following grant agreements, contracts, and professional services agreements have been received or are being implemented into the District’s program areas
during FY2022-23:

Not all remaining funds will be spent in the 2022-2023 Fiscal Year, some will be spent in out years. Light blue highlight indicates no change from 2021-2022 FY.

Account Project Amount Remaining

Funding Entity Project Title Code Code Funded 6/30/2022
Big Foot Trail Alliance Youth Stewardship 7900804 90-2202 $ 2,000.00 $ 2,000.00
Bureau of Land Management Lewiston Fuels Reduction 1000600 463 $ 299,947.00 $ 17,798.00
Bureau of Land Management GVC Stewardship 1000300 - 305 325 $ 45,000.00 $ 3,436.00
Bureau of Land Management Weaverville Community Forest Stewardship 1000404 - 406 387-4-6 $ 101,500.00 $ 71,316.00
Bureau of Land Management Carr Fire EmRee;g:&aaithﬂizaﬁon and 1000500—502 450,12 § 223,000.00 30,673.00
Bureau of Reclamation South Fork Roads 1200700 459  $ 62,392.49 $ 5,966.00
Bureau of Reclamation TRRP Public Outreach and Education 1200820 477-2 $ 104,666.00 $ 104,666.00
Bureau of Reclamation TRRP Public Outreach and Education 1200811-814 477 $ 102,859.00 $ 16,391.00
CAL FIRE Northern Trinit{,frfnue‘;glg"re“ Resilience 3100600-603 476§ 3,940,44400  $  3,440,902.00
CAL FIRE Trinity County Hazardous Fuels Phase Il and Fire 31007012 47912 §  2,119488.00  §  1,739,666.00

Safe Council Coordination
California Department of Transportation Big French Creek Slide Revegetation 3401100 433 $ 346,062.00 $ 102,059.00
California Department of Transportation Collins Bar Curve Improvement 3600600 386 $ 212,268.59 $ 37,990.00
California Department of Transportation Slate Creek Phase IT 3601000 425 $ 330,300.00 $ 59,445.00
California Fire Safe Council Trinity County Fire Safe Council Coordinator 1600800 480 $ 175,000.00 $ 107,622.00
California Statc Parks and Recreation - Southfork Trinity Headwaters 3401400 481§ 4295200 41,986.00
ommission
Department of Conservation Upper Trinity River Watershed Coordinator 3300300 464 $ 100,000.00 $ 26,619.00
Department of Conservation Travis Ranch Riparian Restoration 3300400 486 $ 552,593.00 $ 491,764.00
Humboldt County Willow Creek Storm Recovery (Fuels) 5200100 489 $ 150,000.00 $ 149,754.00
National ASSO%??;TQ t(;f Conservation Trinity Technical Assistance 2021 6300200 474§ 85,000.00  $ 45,581.00
National Association of Conservation Technical Assistance 2022 499§ 166277.00  $  166,227.00
1stricts
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National Fish and Wildlife Federation South Fork Headwaters Roads 6400200 461 $ 230,998.59 $ 213,979.00
National Fish and Wildlife Federation Storm proofing Roads 6700800 452 $ 305,627.06 $ 64,197.00
North Coast Regional Partnership Technical Assistance 7901103 488 $ 25,000.00 $ 24,896.00
Pacific Gas and Electric Down River Resilience and Recovery 6701000 498 $ 25,000.00 $ 25,000.00
Public/Agency Donations Weaverville Summer Day Camp 7800322 482-22 $ 19,943.00 $ 19,943.00
Public/Agency Donations Weaverville Summer Day Camp (Goal $30K) 7800323 482-23 § - $ -
Tehama Resource Conservation District NRCS Wildfire Assistance 7901101 90-2104 $ 9,615.53 $ 9,077.59
Trinity County Title ITI Community Wildfire Mitigation 5001700 485 $ 40,000.00 $ 37,834.00
Trinity County GIS Services 5008000 435  $ 75,000.00 $ 75,000.00
Trinity County Evacuation Routes Planning $ 150,000.00 $ 150,000.00
United States Forest Service STNF Browns Phase III Fuels Reduction 1701800 458 $ 181,499.54 $ 123,208.00
United States Forest Service Trinity County RAC Coordination 1702000 484  $ 25,000.00 $ 23,457.00
United States Forest Service Trinity County Collaborative Facilitation 1702300 491 $ 54,453.00 $ 50,902.00
United States Forest Service RAC Trinity River Clean-Up 1702400 492§ 20,000.00 $ 18,728.00
United States Forest Service RAC Summer Day Camp 1702500 493 $ 45,000.00 $ 45,000.00
United States Forest Service RAC Guy Covington Fuels 1702600 494 $ 70,328.00 $ 70,328.00
United States Forest Service RAC Fire Safe Council 1702700 495  $ 90,000.00 $ 90,000.00
United States Forest Service RAC Community Chipping 1702800 49 $ 50,000.00 $ 50,000.00
United States Forest Service Browns Phase II Rehabilitation 1802800 429 $ 73,000.00 $ 3,455.00
United States Forest Service Six Rivers NF Ruth Fuel Reduction 1803400 446 $ 164,998.76 $ 297,021.00
United States Forest Service Six Rivers NF 2020 August Complex BAER Roads 1803600 470 $ 400,000.00 $ 20,318.00
United States Forest Service Westside Timber Sale Prep 1803700 475 $ 200,000.00 $ 174,334.00
United States Forest Service Shasta-Trinity NF BAER Implementation 1803800 497 $ 115,000.00 $ 115,000.00
United States Forest Service Shasta-Trinity NF BEAR Roads Implementation 1702101-2 487-1,2 $ 450,000.00 $ 257,943.00
United States Forest Service SixRivers NF vrinity County CIPP and Ruth 1803501,23  456-1-3  $ 37277500 §  339,210.00
United States Forest Service RAC Weaverville Basin Trails 500 $ 70,000.00 $ 70,000.00
Watershed Research and Training Center Tucker Hill Fuel Reduction 6601100 460 $ 100,000.00 $ 1,969.00
Watershed Research and Training Center Hayfork Creek Riparian Restoration Phase II 6601400 467 $ 15,000.00 $ 1,163.00
Watershed Research and Training Center Weav%‘jgﬁig;g&fg:gghz Z‘e’tffﬁon & 6601700 483§ 30,000.00 30,000.00
Trinity County Resource Conservation District 19
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Young Family Ranch

Annual YFR Stewardship

6100100

$ 28,500.00

$ 28,500.00

Total

50

$  12,598,487.56

$  9,092,323.59

Contracts and agreements closed out in the 2021-2022 Fiscal Year.

Code

Account Project

Code

Amount
Funded

Remaining

6/30/2021

Funding Entity

Project Title

Bureau of Reclamation TRRP Public Outreach and Education 1200366 401 $ 139,894.00 $ 19,385.00
CAL FIRE Trinity County Hazardous Fuels Reduction 3100400 442 $ 421,463.00 $ 137,653.00
California Fire Safe Council Countrywide CWPP Priority Fuel Reduction and 1600700,1 4511 $ 185,031.00 $ 29,272.00
Firewise Education and Firesafe Council
California State Coastal Conservancy Lewiston Resilience 2021 3700200 472 $ 75,000.00 $ 75,000.00
California State Parks and Recreation - Restoration Gemmill 34013012 44012 $ 268,666.00 $ 97,070.00
OHV Commission
CalRecycle Farm and Ranch Solid Waste Cleanup 2020 3000400 455 $ 50,000.00 $ 40,067.00
Moon Lee Ditch Association Moon Lee Ditch Maintenance 8400200 01-14 $ 6,000.00 $ 6,000.00
National Fish and Wildlife Federation Indian Creek Fuel Reduction 6400300 462 $ 165,049.99 $ 43,935.00
Pacific Gas and Electric Sothern Trinity Fuels Reduction 6700901 468 $ 45,000.00 $ 44 .406.00
State Water Resources Control Board Trinity River Watershed Roadside Fuel Reduction 3500200 439 $ 250,503.00 $ 79,323.00
Sustainable Forestry Initiative Youth in Sustainable Forestry 7500100 473 $ 10,000.00 $ 10,000.00
Trinity County GIS Services 5008000 435 $ 75,000.00 $ 75,000.00
United States Forest Service STNF Trinity Collaborative 1700911 420-1 $ 75,000.00 $ 24,332.00
Watershed Research and Training Center Hayfork Creek Riparian Restoration Phase II 6601400 467 $ 15,000.00 $ 7,610.00
Watershed Research and Training Center Temperature Loggers in Trinity River Watershed 6601500 471 $ 6,000.00 $ 4,183.00
Watershed Research and Training Center Prescribed Fire Support 6601600 478 $ 18,000.00 $ 18,000.00
Young Family Ranch Annual YFR Stewardship 6100100 218 $ 28,000.00 $ 28,000.00
Total 17 $ 1,833,606.99 $ 739,236.00
Trinity County Resource Conservation District 20
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2021-2022 BUDGET

As of July 20, 2022 the District Board of Directors adopted a budget for fiscal year 2022-2023 in which anticipated
revenues and expenses are $4,06,695. Throughout the fiscal year Administrative staff, Program Managers, and the
Board of Directors will review the budget and make amendments as appropriate.

Trinity County Resource Conservation District 21
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TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

REGULARBOARD MEETING

September 21, 2022 * 5:30 PM

Board Members Present: (In Person), Mike Rourke, Greg Lowden, Josh Brown, and Kent Collard

(Zoom/Call-in): Heidi Carpenter-Harris
Board Members Absent: None

Associate Board Members Present: None

District Staff: Kelly Sheen, Joan Caldwell, and Rebekah Wolfinbarger
Other District Staff: (Attended through Zoom) Amelia Fleitz, Duncan Mcintosh, Annyssa Franks

Other Agency Staff: (Attended through Zoom) Erin Taylor

Guests: Mary Ellen Grigsby, John Ritz, Charles Curtin, Miles Raymond

1.0

2.0

3.0

4.0

Call to Order: Meeting called to order at 5:31 PM, by Mike Rourke.

Discuss and Take Action on Resolution 22-12 for the continuing State of Emergency and
Adherence to: AB 361 Subsequent Authorization for Remote Teleconference Meetings

MSC -Lowden/Collard to Approve Resolution 22-12: To continue authorization for remote
teleconference meetings.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Discuss and Approve Agenda
MSC —Lowden/Collard to approve the Agenda.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Discuss and Approve Meeting Minutes

4.1 Discuss and Approve Minutes for August 17, 2022 Regular Meeting
MSC -Lowden/Brown to approve Minutes from August 17, 2022 Regular Meeting.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

MINUTES OF SEPTEMBER 21, 2022



5.0

6.0

7.0

4.2

TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT
Discuss and Approve Minutes for August 29, 2022 Special Meeting

MSC -Collard/Brown to approve Minutes from August 29, 2022 Special Meeting.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye
Ayes: 4, Noes: 0, Absent: 1, Abstain: 0

Financial Reports

5.1

5.2

5.3

Discuss Updated July Monthly Financial Report

Caldwell stated the financials are a bit skewed due to the payments to SDRMA. We have
currently paid half in the amount of $44,000 in July. We are looking to pay the other half
next month.

Discuss August Monthly Financial Report

Caldwell said she has not entered CalFire invoices yet. It will be a good month, they should
be around $64,000. There were only two invoices input so far, they totaled $86,000.

Discuss and Approve List of Warrants for August, 2022

MSC — Lowden/Collard to approve the List of Warrants for August, 2022 in the amount of
$524,502.35.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Watershed Program Presentation by Amelia Fleitz

Amelia Fleitz Program Manager of the Watershed and Education & Outreach Departments
introduced several new employees; Duncan Mcintosh, Education Coordinator; Annyssa Franks,
Watershed Project Coordinator; Charlie Curtin, and Miles Raymond, both Grizzly Corps Fellows.
Fleitz then gave a detailed PowerPoint presentation and overview of all her departments and
councils, including Watershed, and Firesafe.

Projects Report

The Director’s appreciated the pictures Tarwater included in the report. Sheen said Tarwater had
reported that Soldier Creek and Big Creek Roads had burned and the culverts all need to be
replaced. The road is a major County Road and will be impassable if it collapses. She is currently
trying to get support to get it fixed.
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8.0

9.0

10.0

11.0

TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

NRCS Report

Erin Taylor reported she is the Detail District Conservationist until December 17, or the position is
permanently filled. The position is now out and opens to the public as it has been flown four times.
The new 2023 Fiscal Year starts on October 1. They are opening a new funding pool; Catastrophic
Wildfire Recovery money, and are looking for applicants.

Trinity Collaborative Report

Sheen reported there will be a meeting in September to talk to the Shasta-Trinity National Forest
Supervisor Rachael Birkey about how to proceed with the Minersville Boat Ramp. They have
received extensions and they would like a 30% design by spring. They are looking at $4.8 million
for the design and NEPA -Phase |. The construction won’t start for another 1-2 years.

The Trinity CAMPS Project in the NRA is working on NEPA to remove hazardous trees and fuel
management. Foresters are worried about a root-bound fungus that could spread to other trees.
Trinity is a no-spray county. They would like to spread borax paint to seal the cut trees. Sheen said
the TCCG seemed receptive to that idea.

Discuss and Take Action on the 2022-2023 Annual Operating Plan

Fleitz said she only changed a few things from the last one. Director Rourke commented about our
inability to contract with USFS as Forestry Techs as they have none. Sheen responded that we are
actively pursuing that, we will be hiring and training Forestry Technicians to be on staff next
season.

MSC - Collard/Brown to Approve the 2022-2023 Annual Operating Plan.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Take Action on attendance at the 2022 Annual CARCD Conference
Sheen stated the conference will take place Wednesday to Friday, November 30t - December 2"d.
Director Collard is the representative and Director Rourke is the alternate for the CARCD

conference. RCD Staff will also attend the conference.

MSC — Lowden/Brown to Approve the travel of a Director (Collard/Rourke) to the CARCD
Conference in Folsom.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0
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12.0

13.0

14.0

15.0

13.0

TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Review and Adoption of Revised Policy 2120 Employment of Outside Contractors and
Consultants

Sheen said the policy just needed to be cleaned up it was not adequate for the needs of RCD. We
needed clarification for an “informal bid”. The current guidelines allow for discretion under

$60,000, Informal Bids up to $200,000, and Formal Bids for anything above.

MSC -Brown/Lowden to approve the Revision to Policy 2120 Employment of Outside Contractors
and Consultants.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Take Action on MOU for providing Environmental Compliance Services to the
Watershed Research and Training Center

Fleitz explained there has been a push from Cal Fire for other entities to move projects through
the CEQA process. We meet the same minimum requirements for CEQA but go faster and we get a
fee for service. To be a CEQA lead you have to be state-sanctioned, we are, so we can do it. There
were some errors with the MOU as it was written. There was a discussion to pass it as is and to
amend it later.

MSC —Brown/Collard to approve the MOU for providing Environmental Compliance Services to the
Watershed Research and Training Center.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Public Comment
There were no public comments.
Board Reports and Correspondence

Director Brown reported he went on a field trip with a senator. It was great to see all the work that
has been done. There was 70% canopy retention on the Brown Phase Il Project.

Director Collard reported they hosted the Weaverville Environmental Camp at Bar 717. Camp had
6t-8th grades. Maya Williams coordinated the event.

Director Harris said her family is the camp host at Hobo Gulch Campground for hunting season.

District Manager’s Report
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TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Sheen reported Pat Frost is stepping down as facilitator for the TCCG. They will need to find an
independent facilitator with the knowledge to do it. The new NICRA has dropped to 21.5% from
25.5% which should be confirmed in January. We are getting ready to start the next audit. Sheen
also reported that they have expanded and picked up half of the 5C’s building. We now have
almost the whole compound and are currently paying $2600/month. He has been looking at the
old Rancheria building on Hwy 3. They are asking $5000/month. There would be some minor
renovations but overall it is ready to go. The board recommended that Sheen pursue it. Sheen
said the YFR Board members are all aging out and looking for replacements. They meet quarterly is
anyone is interested.

14.0 Closed Session: Government Code § 54957(b): District Manager Report
No closed session.
15.0 Adjourn

Adjourned at 8:02 PM.
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

TCRCD Office Conference Board of Directors
Room
1:00 PM . .
20 Horseshoe Lane, Suite 2B SpeClaI Meetlng

Weaverville, CA

Agenda
August 29, 2022

IMPORTANT NOTICE REGARDING COVID-19 AND TELECONFERENCE MEETINGS:

Based on the requirements of the Trinity County Public Health Officer to conduct social distancing and the guidelines
from the CDC, to minimize the spread of the coronavirus, please note the following changes to the District’s ordinary
meeting procedures:

e The District offices will be closed to the public at this time.

e The meetings will be conducted via teleconferencing using Zoom. (See Executive Order 29-02)

e All members of the public seeking to observe and/or to address the local legislative body may participate in the
meeting telephonically or otherwise electronically in the manner described below.

HOW TO OBSERVE THE MEETING:
Telephone: Listen to the meeting live by calling Zoom at +16699009128,

Enter the Meeting ID 863 5024 5406 followed by the pound (#) key. More phone numbers can be found on Zoom'’s
website at https://zoom.us/u/abb4GNs5xM if the line is busy.

Computer: Watch the live streaming of the meeting from a computer by navigating to
https://us02web.zoom.us/{/86350245406

with internet access that meets Zoom'’s system requirements (see https://zoom.us/hc/en-us/articles/20136023-System-
Requirements-for-PC-Mac-and-Linux)

Mobile: Log in through Zoom mobile app on a smartphone and enter Meeting ID 863 5024 5406

HOW TO SUBMIT PUBLIC COMMENT:

Written/Read Aloud: Please email your comments to the District’s Board Clerk at rwolfinbarger@tcrcd.net, and write
“Public Comment” in the subject line. In the body of the email, include the agenda item number and title, as well as your
comments. If you would like your comment to be read aloud at the meeting (not to exceed three minutes at staff’s
cadence), prominently write “Read Aloud at Meeting” at the top of the email. All comments received before 10:00 AM
on the day of the meeting will be included as an agenda supplement on the District’s website under the relevant
meeting date and provided to the Directors at the meeting. Comments received after this time will be added to the
record after the meeting.

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)


https://zoom.us/u/abb4GNs5xM
https://us02web.zoom.us/j/86350245406
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
mailto:rwolfinbarger@tcrcd.net

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

TCRCD Office Conference Board of Directors
Room
1:00 PM Special Meeting

20 Horseshoe Lane, Suite 2B
Weaverville, CA

Agenda
August 29, 2022

Mike Rourke 1:00 PM
1.0 Call to Order

2.0 Discuss and Approve Agenda

3.0 Closed Session: Government Code § 54957(b): District Manager’s Report
e District Manager Kelly Sheen’s Annual Performance Evaluation

4.0 Adjourn

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)



JTCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

SPECIALBOARDMEETING

August 29, 2021 * 1:00 PM

Board Members Present: (In Person) Mike Rourke, Heidi Carpenter-Harris, Greg Lowden, Kent Collard,
and Josh Brown

(Zoom/cCall-in): None

Board Members Absent: None

Associate Board Members Present: None

District Staff: Kelly Sheen, and Rebekah Wolfinbarger

Other Agency Staff: (Attended through Zoom) None

Guests: None

1.0 Call to Order: Meeting called to order at 1:04 PM, by Mike Rourke.

2.0 Discuss and Approve Agenda

MSC —Lowden/Brown to approve the Agenda.

3.0 Closed Session: Government Code § 54957(b): Annual Performance Evaluation for District
Manager Kelly Sheen

MSC —Lowden/Brown to move into Closed Session at 1:05 PM.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Sheen received a satisfactory evaluation and Step increase.

MSC —Collard/Lowden to move out of closed session at 3:09 PM.

5.0 Adjourn

Adjourned at 3:09 PM.
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

TCRCD Office Conference Board of Directors Meeting
Room
5:30PM Agenda
20 Horseshoe Lane, Suite 2B
Weaverville, CA August 17. 2022

IMPORTANT NOTICE REGARDING COVID-19 AND TELECONFERENCE MEETINGS:

Based on the requirements of the Trinity County Public Health Officer to conduct social distancing and the guidelines
from the CDC, to minimize the spread of the coronavirus, please note the following changes to the District’s ordinary
meeting procedures:

e The District offices will be closed to the public at this time.

e The meetings will be conducted via teleconferencing using Zoom. (See Executive Order 29-02)

e All members of the public seeking to observe and/or to address the local legislative body may participate in the
meeting telephonically or otherwise electronically in the manner described below.

HOW TO OBSERVE THE MEETING:
Telephone: Listen to the meeting live by calling Zoom at +16699009128,

Enter the Meeting ID 863 5024 5406 followed by the pound (#) key. More phone numbers can be found on Zoom’s
website at https://zoom.us/u/abb4GNs5xM if the line is busy.

Computer: Watch the live streaming of the meeting from a computer by navigating to
https://us02web.zoom.us/{/86350245406

with internet access that meets Zoom'’s system requirements (see https://zoom.us/hc/en-us/articles/20136023-System-
Requirements-for-PC-Mac-and-Linux)

Mobile: Log in through Zoom mobile app on a smartphone and enter Meeting ID 863 5024 5406

HOW TO SUBMIT PUBLIC COMMENT:

Written/Read Aloud: Please email your comments to the District’s Board Clerk at rwolfinbarger@tcrcd.net, and write
“Public Comment” in the subject line. In the body of the email, include the agenda item number and title, as well as your
comments. If you would like your comment to be read aloud at the meeting (not to exceed three minutes at staff’s
cadence), prominently write “Read Aloud at Meeting” at the top of the email. All comments received before 4:00 PM on
the day of the meeting will be included as an agenda supplement on the District’s website under the relevant meeting
date and provided to the Directors at the meeting. Comments received after this time will be added to the record after
the meeting.

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)


https://zoom.us/u/abb4GNs5xM
https://us02web.zoom.us/j/86350245406
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
mailto:rwolfinbarger@tcrcd.net

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Board of Directors Meeting
TCRCD Office Conference

foom Agenda

5:30PM

20 Horseshoe Lane, Suite 2B August 17. 2022
Weaverville, CA ’

Mike Rourke 5:30 PM
1.0 Call to Order

2.0 Discuss and Approve Agenda
3.0 Discuss and Approve Meeting Minutes

3.1 Discuss and Approve Minutes for July 20, 2022 Regular Meeting

4.0 Financial Report

4.1 Discuss Updated June Monthly Financial Report
4.2 Discuss July Monthly Financial Report
4.3 Discuss and Approve List of Warrants for July, 2022

5.0 Projects Report
6.0 NRCS Report
7.0 Trinity Collaborative Report

8.0 Discuss/Take Action on Resolution 22-11 Special District Risk Management Autority’s MOU for
Health Benefits

9.0 Discuss/Take Action on Applications and Letters of Interest to fill two seats with Four-Year Terms
on the District’s Board of Directors

10.0 Disscuss/Take Action on New and/or Updated Vehicle Use Policies
11.0 Public Comment

12.0 Board Reports/Correspondence

13.0 District Manager’s Report

14.0 Closed Session: Government Code § 54957(b): District Manager’s Report
e District Manager Kelly Sheen’s Annual Performance Evaluation

15.0 Adjourn

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)



TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

REGULARBOARD MEETING

July 20, 2022 * 5:30 PM

Board Members Present: (In Person), Mike Rourke, Heidi Carpenter-Harris, and Kent Collard
(Zoom/cCall-in): None

Board Members Absent: Greg Lowden and Josh Brown

Associate Board Members Present: None

District Staff: Kelly Sheen, Joan Caldwell, and Rebekah Wolfinbarger

Other District Staff: (Attended through Zoom) Amelia Fleitz

Other Agency Staff: (Attended through Zoom) None

Guests: None

Chapter 1 Call to Order: Meeting called to order at 5:40 PM, by Mike Rourke.

Chapter 2 Discuss and Take Action on the continuing State of Emergency and Adherence to: AB 361
Subsequent Authorization for Remote Teleconference Meetings.

MSC -Harris/Collard to approve Resolution 22-09 (Subsequent) to continue the State of Emergency
and Adherence to: AB 361 Subsequent Authorization for Remote Teleconference Meetings.

Roll Call Vote: Rourke, Aye; Collard, Aye; Harris, Aye
Ayes: 3, Noes: 0, Absent: 2, Abstain: 0

Chapter 3 Discuss and Approve Agenda

Sheen said he needed to add Resolutions 22-10 and 22-11 to the Agenda as Emergency ltems as
the Resolutions are needed to apply for a grant and the deadline is next week. He also suggested
the Resolutions could be Item 9.0- 9.2 as the Annual Work Plan is not ready for review.

MSC —Harris/Collard to approve the Amended Agenda with the removal of Item 9.0 Discuss 2022-
2023 FY Annual Work Plan and the additions of Items 9.1 Take Action on Resolution 22-10, as well
as 9.2 Take Action on Resolution 22-11 both for the Sierra Nevada Conservancy.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye
Ayes: 5, Noes: 0, Absent: 2, Abstain: 0

Chapter 4 Discuss and Approve Meeting Minutes

4.1 Discuss and Approve Minutes for June 15, 2022 Regular Meeting
MINUTES OF JULY 20, 2022



TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MSC -Collard/Harris to approve Minutes from June 15, 2022 Regular Meeting.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye
Ayes: 3, Noes: 0, Absent: 2, Abstain: 0

Chapter 5 Financial Reports

5.1

5.2

5.3

5.4

Discuss Updated May Monthly Financial Report

Caldwell said we have not closed the gap yet. We have more than enough to cover. We still
have May invoices coming in.

Discuss June Monthly Financial Report

Caldwell said the June first look shows a big red number but there is another $92,000 to
post and they are still invoicing.

Discuss and Approve List of Warrants for June, 2022

MSC — Collard/Harris to approve the List of Warrants for June, 2022 in the amount of
$256,966.08.

Roll Call Vote: Rourke, Aye; Collard, Aye; Harris, Aye
Ayes: 3, Noes: 0, Absent: 2, Abstain: 0

Discuss and Approve Fiscal Year 2022-2023 Annual Budget

Sheen said the numbers look good, he is optimistic about the Covid Relief money from the
County. There is a place holder on the budget for it. Sheen reported line items have been
adjusted to account for pay increases and the upcoming Performance Evaluations. He said
this is the first time ever the budget has been $5,000,000. The numbers are understated as
there are more projects coming but there is not enough information or solid numbers to be
able to add them into the budget.

MSC -Harris/Collard to approve Fiscal Year 2022-2023 Annual Budget.

Roll Call Vote: Rourke, Aye; Collard, Aye; Harris, Aye
Ayes: 3, Noes: 0, Absent: 2, Abstain: 0

MINUTES OF JULY 20, 2022



6.0

7.0

8.0

9.0

TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Projects Report

Fleitz reported the Conservation Planner position was accepted and she will have someone
starting August 8.

Sheen reported this was the first year TCRCD has participated in the Fourth of July festivities. They
entered a truck pulling a chipper in the parade and had people hand out bags with candy. They
took third place in the Agency category and received a ribbon.

NRCS Report
No Report.
Trinity Collaborative Report

Sheen reported that the Recreation Meeting centered around the Minersville Boat Ramp. Sara
from the NRA is working to get the ramp poured while the lake is low.

The Full Collaborative meeting was lightly attended and was not well focused it was mostly
discussion.

Two Resolutions to Discuss and Take Action on from the Sierra Nevada Conservancy Wildfire
Recovery and Forest Resilience Direct Grant Program.

9.1 Discuss and Take Action on Resolution 22-10 To Authorize Submittal of a Funding
Request to the Sierra Nevada Conservancy for implementation of Pettijohn Collaborative
Fuels Reduction.

MSC — Harris/Collard to Approve Resolution 22-10 To Authorize Submittal of a Funding
Request to the Sierra Nevada Conservancy for implementation of Pettijohn Collaborative
Fuels Reduction.

Roll Call Vote: Rourke, Aye; Collard, Aye; Harris, Aye
Ayes: 3, Noes: 0, Absent: 2, Abstain: 0

9.2 Discuss and Take Action on Resolution 22-11 To Authorize Submittal of a Funding
Request to the Sierra Nevada Conservancy for implementation of Trinity Roadside
Partnership.

MSC — Collard/Harris to Approve Resolution 22-11 To Authorize Submittal of a Funding

Request to the Sierra Nevada Conservancy for implementation of Trinity Roadside
Partnership.

MINUTES OF JULY 20, 2022



10.0

11.0

12.0

TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Roll Call Vote: Rourke, Aye; Collard, Aye; Harris, Aye
Ayes: 3, Noes: 0, Absent: 2, Abstain: 0

Review and Adoption of Policy 2125 Expense Authorization and Policy 2135 Purchasing

Sheen explained the need to change the language from purchase orders. We don’t use them and
that could cause problems with our audits. It was also contradictory with the procedures and
needed to be cleaned up. Rourke suggested a change to the language of “purchase receipts will be
submitted with quotations.”

MSC -Harris/Collard to approve new Policy 2125 Expense Authorization.

Roll Call Vote: Rourke, Aye; Collard, Aye; Harris, Aye
Ayes: 3, Noes: 0, Absent: 2, Abstain: 0

MSC -Collard/Harris to approve revisions to Policy 2135 Purchasing with the changes to the
language.

Roll Call Vote: Rourke, Aye; Collard, Aye; Harris, Aye
Ayes: 3, Noes: 0, Absent: 2, Abstain: 0

Discuss and Take Action on Humboldt-Trinity MOU

Sheen said the snow damage that impacted Willow Creek prompted the MOU it will allow for us.,
the Watershed Center to work across county lines and district boundaries for areas like Burnt
Ranch, Salyer, and Willow Creek. It is covered by FSC. There is no monetary contract. Sheen said
this will serve as a template, as they have been asked to do work in Del Norte. It could work for
other areas as well.

MSC -Collard/Harris to approve the Humboldt-Trinity MOU.

Roll Call Vote: Rourke, Aye; Collard, Aye; Harris, Aye
Ayes: 3, Noes: 0, Absent: 2, Abstain: 0

Discuss and Take Action on purchase of one new Watershed Program Truck

Sheen provided the quote form Corning Ford. He said it is the only supplier that uses the State
buying program. Fleitz is requesting a Ford Ranger as it does not have to be as big but it does need
four-wheel drive. They looked at used vehicles but this had the best price, had a crew cab and a

warranty. The truck will be completed in August.

MSC -Harris/Collard to approve the purchase of a Ford Ranger for the Watershed Program.

MINUTES OF JULY 20, 2022
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14.0

15.0

16.0

14.0

15.0

TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Roll Call Vote: Rourke, Aye; Collard, Aye; Harris, Aye
Ayes: 3, Noes: 0, Absent: 2, Abstain: 0

Discuss and Take Action on the Letters of Interest to fill two seats with Four-Year Terms on the
District’s Board of Directors

This Item was pushed to the next meeting as there were not enough letters of interest submitted.
Public Comment

There were no public comments.

Board Reports and Correspondence

Director Rourke reported the auction at the Trinity County Fair went well. They had a very good
auctioneer. There were a lot of animals and the prices held.

District Manager’s Report

Sheen reported they had a large area at the fair in the commercial building. It housed three tables
for TRRP, FSC, and TCRCD. Maya Williams provided a watershed quiz. It was very fun and
informative. There was a lot of interest and engagement.

Fleitz has brought in many big projects that have fully funded several different positions.
Sheen reported they will take possession of the unit next door that Mark Lancaster was
subleasing. The Schmidbaur building was much too expensive. The best option would be to
purchase the current location.

Closed Session: Government Code § 54957(b): District Manager Report

MSC - Harris/Collard to move into Closed Session at 7:55 PM.

Nothing to report.

MSC - Collard/Harris to move out of closed session at 8:23 PM.

Adjourn

Adjourned at 8:23 PM.

MINUTES OF JULY 20, 2022
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ltem 4.1
Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 6/1/2022 Through 6/30/2022

Initial Report Updated Report Updated Year Actual
Revenues
Grant & contract revenue 4000 381,432.89 562,674.94 3,346,672.04
Fee for service revenue 4100 0.00 0.00 117,003.32
Contributions revenue 4200 2,000.00 2,000.00 27,548.99
Dues revenue 4300 0.00 0.00 1,000.00
Registration revenue 4350 2,940.00 2,940.00 7,779.43
Rental income - facilities 4400 350.00 350.00 5,450.00
Rental income - equipment 4450 0.00 0.00 20.00
Sales revenue - taxable 4500 0.00 0.00 465.27
Other revenue 4800 0.00 0.00 757.48
COVID-19 Fiscal Relief 4810 0.00 0.00 161,556.00
Vehicle & equipment use fee revenue 4900 13,090.76 12,926.76 104,126.50
Total Revenues 399,813.65 580,891.70 3,772,379.03
Salaries & benefits
Salaries
Salaries & wages 5000 124,161.06 124,161.06 1,237,525.18
Pay in lieu of health insurance 5020 1,142.48 1,142.48 23,906.16
Wireless phone stipend 5030 800.00 800.00 9,800.00
Total Salaries 126,103.54 126,103.54 1,271,231.34
Benefits
Payroll tax expense 5100 10,355.68 10,355.68 121,629.70
Paid time off expense 5200 10,896.27 10,896.27 115,678.85
Covid sick leave expense 5205 234.00 234.00 234.00
Deferred compensation expense 5300 1,300.00 1,300.00 15,700.00
Health insurance expense 5400 18,507.48 18,507.48 177,348.23
Air medical expense 5450 3,825.00 3,900.00 3,900.00
Dental insurance expense 5500 1,971.60 1,971.60 19,588.80
Vision insurance expense 5550 288.30 288.30 2,762.10
Workers' compensation expense 5600 5,698.88 5,698.88 52,186.84
Total Benefits 53,077.21 53,152.21 509,028.52
Total Salaries & benefits 179,180.75 179,255.75 1,780,259.86
Travel expenses
Conferences/training/professional development 5800 0.00 165.00 3,132.17
Meals expense 5820 0.00 0.00 2,598.80
Mileage expense 5860 4,980.14 4,980.14 31,215.55
Travel expense 5880 1,411.50 1,411.50 6,735.32
Total Travel expenses 6,391.64 6,556.64 43,681.84
Contract expenses
Contract services - field 7150 250,604.04 250,604.04 933,826.64
Contract services - professional 7180 16,228.75 16,228.75 105,954.46
Total Contract expenses 266,832.79 266,832.79 1,039,781.10
Operating expenses
Accounting & auditing fees 7000 6,695.00 6,695.00 23,456.25
Advertising 7030 2,018.72 2,018.72 14,142.02
Bank fees/services charges 7060 160.85 160.85 1,214.83
Board expense 7090 100.86 100.86 220.29
Computer expense 7120 88.16 88.16 2,949.41
Computer software/licensing 7130 61.99 61.99 4,583.29
Dues/subscriptions/publications 7240 0.00 5,000.00 14,265.38
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Trinity County Resource Conservation District

Statement of Revenues and Expenditures - Income Statement - Board Meeting

Equipment/asset purchase via grants
Equipment rent or usage expense
Field equipment expense

Field materials expense
Field small tool expense

Finance charges

Insurance - liability, property, D&0O

Interest expense

Internet service expense

Janitorial expense

Licenses/permits/taxes/fees

Office supplies

Other outside services

Penalties

Postage & shipping

Printing & publishing

Public education

Rent expense

Repairs & maintenance

Telephone expense

Utilities

Vehicle fuel

Vehicle maintenance & fees
Total Operating expenses

Total direct expenditures
Total expenditures

Other revenue
Gain (loss) on disposal of assets
Total Other revenue

Net income

7260
7270
7300

7310
7320

7330
7390
7420
7430
7450
7510
7540
7570
7600
7630
7660
7690
7720
7750
7780
7870
7900
7930

9100

From 6/1/2022 Through 6/30/2022

0.00
22,031.56
845.70

9,316.43
0.00

15.00
2,735.00
739.07
249.99
687.07
0.00
542.08
52.00
0.00
61.12
0.00
0.00
2,000.00
227.77
277.77
928.24
456.59
83153
51,122.50

503,527.68

503,527.68

0.0

0.0

o 'o

(103,714.03)

0.00
21,867.56
845.70

9,316.43
0.00

15.00
2,735.00
753.05
249.99
687.07
0.00
542.08
52.00
0.00
61.12
0.00
0.00
2,000.00
227.77
277.77
928.24
297.04
83153
55,812.93

508,458.11

508,458.11

o

0.0

0

o

72,433.59

140,244.61
103,408.66
37,392.55

101,391.77
357.62

1,096.27
31,623.92
12,791.74

1,492.04

8,383.32

2,288.54

6,340.95
27,226.29

994.15
484.03

5,123.94

1,210.71
26,545.00

1,934.66

3,157.33
12,028.90
22,211.11
15,793.46

624,353.04

3,488,075.84

3,488,075.84

300.00
300.00

284,603.19
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Assets

Current Assets
Cash & Cash Equivalents

Liabilities

Trinity County Resource Conservation District
Balance Sheet - Unposted Transactions Included In Report

CIB - Tri #369124284 Main acct 1010
Petty cash 1050
Total Cash & Cash Equivalents
Accounts Receivable
Accounts Receivable 1425
Total Accounts Receivable
Total Current Assets
Long-term Assets
Property & Equipment
Furniture & equipment 1900
Vehicles 1910
Accumulated depreciation 1990
Total Property & Equipment
Total Long-term Assets
Total Assets
Short-term Liabilities
Accounts Payable
Accounts payable 2000
Accrued payroll 2150
Federal W/H payable 2200
Social security payable 2210
SS Deposits Deferred-COVID-19 2211
Medicare payable 2220
State W/H payable 2230
SDI W/H payable 2240
State unemployment payable 2250
Deferred compensation deductions 2300
Health insurance premiums deductions 2310
Dental insurance premiums deductions 2320
Vision insurance premiums deductions 2325
Garnishments/levies deductions 2340
TCRCD scholarship fund P/R deduction 2350
Friends of TCRCD P/R deduction 2351
Young Family Ranch P/R deduction 2352
Accrued paid time off payable 2400
Accrued deferred compensation match 2450
Accrued health insurance payable 2460
Accrued air medical payable 2465
Accrued dental insurance payable 2470
Accrued vision insurance payable 2475

Accrued workers' comp premiums payable 2480

Sales tax payable

Total Accounts Payable

Deferred Revenue

2500

As of 6/30/2022

Initial Period Balance

Updated Balance

47,057.29
250.00
47,307.29

761,129.33
761,129.33
808,436.62

198,665.28
334,893.95
(284,420.64)
249,138.59
249,138.59
1,057,575.21

632,208.52
50,818.36
5,738.81
8,232.70
21,012.53
1,925.40
2,031.31
730.34
275.46
895.00
639.95
66.58
7.45
1,020.47
1,417.76
859.01
367.48
45,161.29
650.00
1,113.97
3,825.00
1,783.60
(1,780.52)
3,015.35
3711
782,052.93

43,107.31
250.00
43,357.31

938,009.71
938,009.71
981,367.02

198,665.28
334,893.95
(284,420.64)
249,138.59
249,138.59
1,230,505.61

706,766.50
50,818.36
5,738.81
8,232.70
21,012.53
1,925.40
2,031.31
730.34
275.46
895.00
(116.14)
66.58

7.45
1,020.47
1,417.76
859.01
367.48
45,161.29
650.00
(1,681.14)
3,900.00
1,847.19
(1,771.22)
(52,523.98)
3711
797,668.27

Page: 1



Trinity County Resource Conservation District

Balance Sheet - Unposted Transactions Included In Report
As of 6/30/2022

Deferred revenue - refundable advances
Total Deferred Revenue
Other Short-term Liabilities
Due to/due from other funds
Total Other Short-term Liabilities
Total Short-term Liabilities
Long-term Liabilities

Notes Payable
Note payable - TCB Line of credit

Note - Ford Credit 6283
Note - Ally Auto 6167
Note - Ally Auto 4916
Note - Ally Auto 0890
Total Notes Payable
Total Long-term Liabilities
Total Liabilities

Net Assets
Beginning net assets
Net assets - temporarily restricted
Net assets - unrestricted
Investments in capital assets
Total Beginning net assets
Current YTD net income

Total Current YTD net income
Total Net Assets

Total Liabilities and Net Assets

2700

2900

2600
2610
2620
2621
2622

3000
3100
3200

212,480.27
212,480.27

(0.44)
(0.44)
994,532.76

128,450.00
3,522.30
9,870.92

20,546.36
24,725.55
187,115.13
187,115.13
1,181,647.89

(543,819.43)
102,866.94
249,138.59

(191,813.90)

67,741.22
67,741.22
(124,072.68)

1,057,575.21

153,761.98
153,761.98

(0.44)
(0.44)
951,429.81

128,450.00
2,693.68
12,104.13
18,313.15
24,725.55
186,286.51
186,286.51
1,137,716.32

(543,819.43)
102,866.94
249,138.59

(191,813.90)

284,603.19
284,603.19
92,789.29

1,230,505.61
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Iltem 4.2
Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 7/1/2022 Through 7/31/2022

Current Period Actual Current Year Actual
Revenues
Grant & contract revenue 4000 100,398.97 100,398.97
Contributions revenue 4200 1,000.00 1,000.00
Registration revenue 4350 200.00 200.00
Rental income - facilities 4400 300.00 300.00
Other revenue 4800 15.34 15.34
Vehicle & equipment use fee revenue 4900 7,320.69 7,320.69
Total Revenues 109,235.00 109,235.00
Salaries & benefits
Salaries
Salaries & wages 5000 131,220.42 131,220.42
Pay in lieu of health insurance 5020 2,042.48 2,042.48
Wireless phone stipend 5030 850.00 850.00
Total Salaries 134,112.90 134,112.90
Benefits
Payroll tax expense 5100 11,904.17 11,904.17
Paid time off expense 5200 11,190.45 11,190.45
Covid sick leave expense 5205 1,690.24 1,690.24
Deferred compensation expense 5300 1,400.00 1,400.00
Health insurance expense 5400 18,279.61 18,279.61
Air medical expense 5450 150.00 150.00
Dental insurance expense 5500 1,939.80 1,939.80
Vision insurance expense 5550 283.65 283.65
Workers' compensation expense 5600 6,022.04 6,022.04
Total Benefits 52,859.96 52,859.96
Total Salaries & benefits 186,972.86 186,972.86
Travel expenses
Conferences/training/professional development 5800 2,260.00 2,260.00
Mileage expense 5860 4,511.34 4,511.34
Travel expense 5880 1,763.97 1,763.97
Total Travel expenses 8,535.31 8,535.31
Contract expenses
Contract services - field 7150 100,634.28 100,634.28
Contract services - professional 7180 495.00 495.00
Total Contract expenses 101,129.28 101,129.28
Operating expenses
Accounting & auditing fees 7000 2,385.00 2,385.00
Advertising 7030 595.10 595.10
Bank fees/services charges 7060 18.92 18.92
Board expense 7090 78.50 78.50
Computer expense 7120 1,858.28 1,858.28
Computer software/licensing 7130 23.39 23.39
Dues/subscriptions/publications 7240 175.00 175.00
Equipment rent or usage expense 7270 28,342.71 28,342.71
Field equipment expense 7300 259.82 259.82
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Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 7/1/2022 Through 7/31/2022

Field materials expense 7310 1,720.90 1,720.90

Field small tool expense 7320 123.33 123.33

Finance charges 7330 15.00 15.00
Insurance - liability, property, D&0O 7390 43,973.06 43,973.06

Interest expense 7420 1,150.65 1,150.65

Internet service expense 7430 249.99 249.99

Janitorial expense 7450 980.24 980.24
Licenses/permits/taxes/fees 7510 381.95 381.95

Office supplies 7540 988.52 988.52

Other outside services 7570 52.00 52.00

Postage & shipping 7630 668.95 668.95

Printing & publishing 7660 999.58 999.58

Public education 7690 1,242.36 1,242.36

Rent expense 7720 2,000.00 2,000.00

Repairs & maintenance 7750 134.06 134.06
Telephone expense 7780 480.64 480.64

Utilities 7870 1,013.00 1,013.00

Vehicle fuel 7900 1,701.71 1,701.71

Vehicle maintenance & fees 7930 656.70 656.70

Vehicle rent of usage expense 7940 2,610.00 2,610.00

Total Operating expenses 94,879.36 94,879.36
Total direct expenditures 391,516.81 391,516.81
Total expenditures 391,516.81 391,516.81
Net income (282,281.81) (282,281.81)
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Trinity County Resource Conservation District
Balance Sheet - Unposted Transactions Included In Report
As of 7/31/2022

Current Period Balance

Assets
Current Assets
Cash & Cash Equivalents

CIB - Tri #369124284 Main acct 1010 189,009.89

Petty cash 1050 250.00

Total Cash & Cash Equivalents 189,259.89
Accounts Receivable

Accounts Receivable 1425 471,647.18

Total Accounts Receivable 471,647.18

Total Current Assets 660,907.07

Long-term Assets
Property & Equipment

Furniture & equipment 1900 198,665.28
Vehicles 1910 334,893.95
Accumulated depreciation 1990 (284,420.64)

Total Property & Equipment 249,138.59
Total Long-term Assets 249,138.59
Total Assets 910,045.66

Liabilities
Short-term Liabilities
Accounts Payable

Accounts payable 2000 530,028.45
Accrued payroll 2150 53,469.71
Federal W/H payable 2200 5,912.10
Social security payable 2210 8,632.90
SS Deposits Deferred-COVID-19 2211 21,012.53
Medicare payable 2220 2,019.02
State W/H payable 2230 2,121.26
SDI W/H payable 2240 765.85
State unemployment payable 2250 432.05
Deferred compensation deductions 2300 945.00
Health insurance premiums deductions 2310 (97.94)
Dental insurance premiums deductions 2320 66.58
Vision insurance premiums deductions 2325 7.45
Garnishments/levies deductions 2340 1,001.37
TCRCD scholarship fund P/R deduction 2350 1,519.44
Friends of TCRCD P/R deduction 2351 900.69
Young Family Ranch P/R deduction 2352 384.12
Accrued paid time off payable 2400 47,298.98
Accrued deferred compensation match 2450 700.00
Accrued health insurance payable 2460 (2,472.75)
Accrued dental insurance payable 2470 1,752.11
Accrued vision insurance payable 2475 (1,785.17)
Accrued workers' comp premiums payable 2480 (46,501.94)
Sales tax payable 2500 37.11
Total Accounts Payable 628,148.92
Deferred Revenue
Deferred revenue - refundable advances 2700 416,365.17
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Trinity County Resource Conservation District
Balance Sheet - Unposted Transactions Included In Report

As of 7/31/2022
Total Deferred Revenue 416,365.17
Total Short-term Liabilities 1,044,514.09
Long-term Liabilities
Notes Payable
Note - Ford Credit 6283 2610 1,862.13
Note - Ally Auto 6167 2620 11,453.14
Note - Ally Auto 4916 2621 17,746.76
Note - Ally Auto 0890 2622 23,962.06
Total Notes Payable 55,024.09
Total Long-term Liabilities 55,024.09
Total Liabilities 1,099,538.18
Net Assets
Beginning net assets
Net assets - temporarily restricted 3000 (463,572.01)
Net assets - unrestricted 3100 307,222.71
Investments in capital assets 3200 249,138.59
Total Beginning net assets 92,789.29
Current YTD net income
(282,281.81)
Total Current YTD net income (282,281.81)
Total Net Assets (189,492.52)
Total Liabilities and Net Assets 910,045.66
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Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors
From 7/1/2022 Through 7/31/2022

Iltem 4.3

Check No. Date Vendor Name Check Amount ~ Transaction Description

1330 7/5/2022 Ann M. Barbeau 1,980.46 Employee: 107; Pay Date: 7/5/2022
1331 7/5/2022 Stuart Gregory Beylik 581.33 Employee: 119; Pay Date: 7/5/2022
1332 7/5/2022 Joan Elizabeth Caldwell 2,666.85 Employee: 094; Pay Date: 7/5/2022
1333 7/5/2022 Garett F. Chapman 1,621.25 Employee: 078; Pay Date: 7/5/2022
1334 7/5/2022 Chris H. Cole 2,080.33 Employee: 098; Pay Date: 7/5/2022
1335 7/5/2022 Michael J. Dunlap 1,288.14 Employee: 009; Pay Date: 7/5/2022
1336 7/5/2022 Jeffrey M. Eads 1,583.86 Employee: 080; Pay Date: 7/5/2022
1337 7/5/2022 Amelia M. Fleitz 2,219.17 Employee: 086; Pay Date: 7/5/2022
1338 7/5/2022 Erik M. Flickwir 2,017.54 Employee: 008; Pay Date: 7/5/2022
1339 7/5/2022 Natalia Laren Hansen 125.27 Employee: 113; Pay Date: 7/5/2022
1340 7/5/2022 Katherine J. Howard 2,001.37 Employee: 070; Pay Date: 7/5/2022
1341 7/5/2022 Larry Cortez Jimenez Jr 1,180.94 Employee: 129; Pay Date: 7/5/2022
1342 7/5/2022 David W. Johnson II 1,771.51 Employee: 059; Pay Date: 7/5/2022
1343 7/5/2022 Samuel David Kaufman 793.12 Employee: 130; Pay Date: 7/5/2022
1344 7/5/2022 James M. Marzolla 1,278.90 Employee: 079; Pay Date: 7/5/2022
1345 7/5/2022 Jeff J. McGrew 1,880.55 Employee: 024; Pay Date: 7/5/2022
1346 7/5/2022 Joseph Michael Moore 19.39 Employee: 121; Pay Date: 7/5/2022
1347 7/5/2022 Corben W. Page 1,274.96 Employee: 124; Pay Date: 7/5/2022
1348 7/5/2022 Maryann K. Perdue 500.54 Employee: 100; Pay Date: 7/5/2022
1349 7/5/2022 Shawlea Roy Railton 24.46 Employee: 116; Pay Date: 7/5/2022
1350 7/5/2022 Jacob Ryan Ratliff 1,124.22 Employee: 126; Pay Date: 7/5/2022
1351 7/5/2022 Arvel Jett Reeves 1,385.41 Employee: 118; Pay Date: 7/5/2022
1352 7/5/2022 Alexis Lee Roberson 326.45 Employee: 114; Pay Date: 7/5/2022
1353 7/5/2022 Joshua A. Scott 1,526.21 Employee: 104; Pay Date: 7/5/2022
1354 7/5/2022 Kelly D. Sheen 2,878.51 Employee: 005; Pay Date: 7/5/2022
1355 7/5/2022 Cynthia L. Tarwater 3,006.77 Employee: 002; Pay Date: 7/5/2022
1356 7/5/2022 Marla D. Walters 2,004.27 Employee: 108; Pay Date: 7/5/2022
1357 7/5/2022 Daniel C. Wells 1,781.72 Employee: 081; Pay Date: 7/5/2022
1358 7/5/2022 Denise W. Wesley 1,831.45 Employee: 096; Pay Date: 7/5/2022
1359 7/5/2022 Maya Williams 2,058.87 Employee: 106; Pay Date: 7/5/2022
1360 7/5/2022 Kirk Anthony Wolfinbarger 1,350.02 Employee: 112; Pay Date: 7/5/2022
1361 7/5/2022 Rebekah R. Wolfinbarger 1,665.20 Employee: 103; Pay Date: 7/5/2022
1362 7/5/2022 Roman Terence Woods-Ponce II 1,028.71 Employee: 122; Pay Date: 7/5/2022
1363 7/5/2022 Void 0.00

1364 7/5/2022 Shawlea Roy Railton 37.68 Employee: 116; Pay Date: 7/5/2022
1365 7/20/2022 Ann M. Barbeau 2,133.15 Employee: 107; Pay Date: 7/20/2022
1366 7/20/2022 Stuart Gregory Beylik 1,349.42 Employee: 119; Pay Date: 7/20/2022
1367 7/20/2022 Joan Elizabeth Caldwell 2,805.67 Employee: 094; Pay Date: 7/20/2022
1368 7/20/2022 Garett F. Chapman 1,587.39 Employee: 078; Pay Date: 7/20/2022
1369 7/20/2022 Chris H. Cole 2,074.37 Employee: 098; Pay Date: 7/20/2022
1370 7/20/2022 Michael J. Dunlap 1,121.68 Employee: 009; Pay Date: 7/20/2022
1371 7/20/2022 Jeffrey M. Eads 1,167.00 Employee: 080; Pay Date: 7/20/2022
1372 7/20/2022 Amelia M. Fleitz 2,175.65 Employee: 086; Pay Date: 7/20/2022
1373 7/20/2022 Erik M. Flickwir 1,841.96 Employee: 008; Pay Date: 7/20/2022
1374 7/20/2022 Natalia Laren Hansen 986.37 Employee: 113; Pay Date: 7/20/2022
1375 7/20/2022 Katherine J. Howard 1,908.07 Employee: 070; Pay Date: 7/20/2022
1376 7/20/2022 Larry Cortez Jimenez Jr 1,195.75 Employee: 129; Pay Date: 7/20/2022
1377 7/20/2022 David W. Johnson II 1,743.47 Employee: 059; Pay Date: 7/20/2022
1378 7/20/2022 Samuel David Kaufman 1,082.63 Employee: 130; Pay Date: 7/20/2022
1379 7/20/2022 James M. Marzolla 1,358.81 Employee: 079; Pay Date: 7/20/2022
1380 7/20/2022 Jeff J. McGrew 1,876.70 Employee: 024; Pay Date: 7/20/2022
1381 7/20/2022 Joseph Michael Moore 21.67 Employee: 121; Pay Date: 7/20/2022
1382 7/20/2022 Corben W. Page 1,212.66 Employee: 124; Pay Date: 7/20/2022
1383 7/20/2022 Maryann K. Perdue 1,302.47 Employee: 100; Pay Date: 7/20/2022
1384 7/20/2022 Jacob Ryan Ratliff 1,127.39 Employee: 126; Pay Date: 7/20/2022
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1385
1386
1387
1388
1389
1390
1391
1392
1393
1394
1395
1396

27630
27631
27632
27633
27634

27635
27636
27637
27638

27639
27640
27641

27642

27643
27644

27645
27646

27647

27648
27649
27650
27651
27652
27653

27654

27655/27656

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors
From 7/1/2022 Through 7/31/2022

7/20/2022 Arvel Jett Reeves
7/20/2022 Alexis Lee Roberson
7/20/2022 Joshua A. Scott
7/20/2022 Kelly D. Sheen

7/20/2022 Cynthia L. Tarwater
7/20/2022 Marla D. Walters
7/20/2022 Daniel C. Wells

7/20/2022 Denise W. Wesley
7/20/2022 Maya Williams

7/20/2022 Kirk Anthony Wolfinbarger
7/20/2022 Rebekah R. Wolfinbarger
7/20/2022 Roman Terence Woods-Ponce II

7/5/2022 Jesse A. Barone
7/5/2022 John Robert Dickerson IIT
7/5/2022 Jeremiah D. Weiss
7/5/2022 Six Rivers Rafting
7/5/2022 Danyel Aglipay

7/5/2022 Amerigas Propane LP
7/5/2022 Amelia Fleitz
7/5/2022 Quentin Mark Arnold
7/5/2022 Jake Ratliff

7/5/2022 Rush Creek Designs

7/5/2022 Watershed Research & Training Center

7/5/2022 Alisha Main

7/7/2022 ESRI

7/7/2022 ESRI
Void

7/13/2022 Bayley Lumber & Hardware Inc
7/13/2022 Bayley Lumber & Hardware Inc
7/13/2022 Joan Caldwell
7/13/2022 Shannon Davis
7/13/2022 Shannon Davis
7/13/2022 Amelia Fleitz
7/13/2022 Amelia Fleitz
7/13/2022 Amelia Fleitz
7/13/2022 Amelia Fleitz
7/13/2022 Frontier Fuel & Propane
7/13/2022 Janc Construction Company, Inc.
7/13/2022 1&J Portable Toilets
7/13/2022 Dave Johnson
7/13/2022 Tla F. McWilliams Trust
7/13/2022 Mountain Community Healthcare
7/13/2022 Mountain Community Healthcare
7/13/2022 O'Reilly Auto Parts
7/13/2022 O'Reilly Auto Parts
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware

1,353.45

986.37
1,601.72
3,093.58
3,254.79
2,123.28
1,745.43
2,164.67
2,298.31
1,431.66
1,811.14
1,223.32

96.85
609.90
1,216.18
1,691.86
300.00

59.31
107.24
281.25
413.00

1,608.75
3,107.35
191.67

1,500.00

400.00
0.00

91.99
27.84

70.51
530.00
150.00
158.38

24.86

14.43

88.66
167.33

9,935.00
200.00
128.03

2,000.00

52.00

75.00

57.88
118.41

6.40

19.69

47.13

10.71

42.86
145.86

21.43

Employee: 118; Pay Date: 7/20/2022
Employee: 114; Pay Date: 7/20/2022
Employee: 104; Pay Date: 7/20/2022
Employee: 005; Pay Date: 7/20/2022
Employee: 002; Pay Date: 7/20/2022
Employee: 108; Pay Date: 7/20/2022
Employee: 081; Pay Date: 7/20/2022
Employee: 096; Pay Date: 7/20/2022
Employee: 106; Pay Date: 7/20/2022
Employee: 112; Pay Date: 7/20/2022
Employee: 103; Pay Date: 7/20/2022
Employee: 122; Pay Date: 7/20/2022

Employee: 128; Pay Date: 7/5/2022
Employee: 127; Pay Date: 7/5/2022
Employee: 123; Pay Date: 7/5/2022
Rafting for 2022 Summer Day Camp
Musical Group-Damenation-2022 Salmon
Festival

Propane

Cooler

Contract services June 2022

Per Diem 452-6700800 & 487-1-1207101

(100) Tshirts

Contract services 05-01-22 to 05-31-22
2022 Summer Day Camp Refund-Elyana
Main-remaining 2 weeks

(15) ArcGIS licenses 07-01-22 to 06-30-23

ArcGIS Single Use Maintenance

(2) Gas cans, black velcro
(4) propane cylinders

Reim printer ink

TCRCD cleaning June 2022

YFR cleaning June 2022

Mileage & Lodging Reim

Reim bolts/wire clamps for temp probes
Reim snorkel dive equip

Reim Supplies

Fuel truck #0381

Contract services 05-16-22 to 05-24-22
Portable toilet/Handwash station

Fuel purchase #6283

June 2022 Rent

EE Drug Test-Kaufman

EE Physical-Dickerson

Antifreeze for trucks

Fluids for trucks/Oil change truck #4282
(3) keys

(4) Nipple pvc 24 inch

(5) totes, divided case

A/C Fuse

Backup fuses for YFR mini-splits
Batteries, punch tool and fittings
Bleach
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27657
27658
27659

27660
27661

27662

27663
27664

27665
27666
27667

27668
27669
27670
27671
27672
27673
27674
27675
27676

27677
27678
27679

27680
27681

27682
27683
27684
27685

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors
From 7/1/2022 Through 7/31/2022

7/13/2022 Plotzke Ace Hardware

7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware
7/13/2022 Plotzke Ace Hardware

7/13/2022 Plotzke Ace Hardware

7/13/2022 Plotzke Ace Hardware

7/13/2022 Bede & Denise SteenblockSmith
7/13/2022 Stroup's Power Equipment

7/13/2022 Trinity County Life Support

7/13/2022 Trinity County Life Support

7/13/2022 Trinity County Solid Waste Division
7/13/2022 Trinity Journal, The

7/13/2022 Trinity Journal, The

7/13/2022 Trinity Journal, The

7/13/2022 Trinity PUD

7/13/2022 Trinity PUD

7/13/2022 UC Regents

7/13/2022 US Bank

7/13/2022 US Bank

7/13/2022 Velocity Communications, Inc.
7/13/2022 Maya Williams

7/14/2022 Watershed Research & Training Center
7/14/2022 Watershed Research & Training Center

7/14/2022 Watershed Research & Training Center
7/14/2022 Watershed Research & Training Center

7/14/2022 Watershed Research & Training Center
7/20/2022 Jesse A. Barone

7/20/2022 John Robert Dickerson III

7/20/2022 Jeremiah D. Weiss

7/21/2022 Joan Caldwell

7/21/2022 GEOSERV Geoscience Services
7/21/2022 National Fire Protection Assoc
7/21/2022 NORCAL Presort & Printing

7/21/2022 Platinum Home & Glass

7/21/2022 Jake Ratliff

7/21/2022 R.J. Ricciardi, Inc. CPAs
7/21/2022 Rush Creek Designs
7/21/2022 SDRMA

7/21/2022 SHN Consulting Engineers & Geologists
7/21/2022 Trinity County Department of Transportation
7/21/2022 Trinity County Department of Transportation
7/21/2022 Trinity County Solid Waste Division
7/21/2022 Weaverville CSD

7/21/2022 Weaverville Sanitary District

7/21/2022 Trinity County Life Support

7/21/2022 Trinity County Life Support

166.70

90.30
79.34
102.58
35.33
8.57
21.87
57.87
31.07
4.05

42.89
18.22
800.00
5,044.96
605.00
495.00
122.78
38.17
753.00
1,413.00
438.11
103.37
6,000.00
60.75
102.50
114.99
150.00
89,623.97
61,371.11

5,937.15
30,661.39

48,187.45
822.12
618.88

1,264.10
321.72
1,743.00
175.00
999.58
286.96
206.50

6,695.00
662.41
248.15

13,482.72
3,497.11
4,344.63

153.38
195.54
28.00
4,050.00

165.00

Bug wash, storage boxes, small tools, clips

Clean-up supplies

Coarse perlite

Fasteners/Surge Prot/Air filters
Fittings/tape

Gorilla glue

Keys for TCRCD and YFR

Paint tape, cutting pliers

Propane, socket

Return (2) Nipple pvc/Buy Nipple pvc/
primer/tape

Tie down straps

Trim line

2022 Summer Day Camp-July 14, 2022
(8) chainsaws and supplies

(11) CPR Trainings

(9) CPR trainings

Dump fee

BOD Vacancy Notice

Community Chipping

Wildfire Preparedness Day

05-10-22 to 06-10-22

05-10-22 to 06-10-22 YFR

Cost Share Match-Forest Health

(2) Soil knives

Printed materials

Internet 07-01-22 to 08-01-22

Reim giftcards & subscriptions
Contract services 01-01-22 to 03-31-22
Contract services 04-01-22 to 04-30-22

Contract services 05-01-22 to 06-15-22
Contract services 12-08-21 to 03-31-22

Contract services May 2022

Employee: 128; Pay Date: 7/20/2022
Employee: 127; Pay Date: 7/20/2022
Employee: 123; Pay Date: 7/20/2022
Reim (3) battery backups from Costco
Contract services Apr 2022

1 yr subscription

Spring 2022 Newsletter

New windshield truck 6167

Per Diem 487-1-1207101 07-11-22 to 07-
14-22

2020/2021 Audit

(45) tshirts

Liab Vermeer chipper, Add'l insured Humb
Cty & Travis Ranch

Contract services 05-16-22 to 05-31-22
Fuel for trucks and equipment April 2022
Fuel for trucks and equipment May 2022
July 2022

YFR water 06-01-22 to 07-01-22

YFR Sewer 06-01-22 to 06-30-22

(26) Employees (1) BOD/Alliance
Membership stg. 08-01-22

(3) CPR Trainings
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27686
27687

27688
27689

0-578-047-328
12236689
31930

40585
8939423
9133055

6329038
1737844
07-09-22 Ally

14610411
ATR-00572941
07-12-22 Ally

07-14-22 DD Fee
20443103
3075350604
40440901
40440902
40440903
40440905
202039276763
256061667
ATR-00576258

07-16-22 Ally

07-19-22 Tri Jour
451003821
1-759-265-632
1056092
40531470
40531473
40531474
63086752
256096173
17805203

592

1077609422927
21994453
27723

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors
From 7/1/2022 Through 7/31/2022

7/21/2022 Verizon Wireless
7/28/2022 Janc Construction Company, Inc.

7/28/2022 Janc Construction Company, Inc.

7/28/2022 Watershed Research & Training Center

7/12/2022 Rebekah Wolfinbarger-Cash
7/12/2022 Rebekah Wolfinbarger-Cash
7/15/2022 Rebekah Wolfinbarger-Cash
7/21/2022 Rebekah Wolfinbarger-Cash
7/21/2022 Rebekah Wolfinbarger-Cash
7/21/2022 Rebekah Wolfinbarger-Cash
7/26/2022 Rebekah Wolfinbarger-Cash

7/5/2022 Employment Development Department

7/5/2022 EFTPS
7/6/2022 Ebay
7/6/2022 Ebay
7/8/2022 Amazon
7/8/2022 Amazon

7/8/2022 Amazon
7/8/2022 Amazon
7/9/2022 Ally
7/9/2022 Ally
7/11/2022 Garmin
7/12/2022 Tri Counties Bank
7/12/2022 Ally
7/12/2022 Ally
7/14/2022 Tri Counties Bank
7/14/2022 Empower Retirement
7/14/2022 CoPower
7/14/2022 Expert Pay
7/14/2022 Expert Pay
7/14/2022 Expert Pay
7/14/2022 Expert Pay
7/15/2022 1&1 Ionos, Inc.
7/15/2022 Office Depot
7/15/2022 Tri Counties Bank
7/15/2022 Tri Counties Bank
7/16/2022 Ally
7/16/2022 Ally
7/19/2022 Trinity Journal, The
7/20/2022 IPower, Inc.

7/20/2022 Employment Development Department

7/20/2022 EFTPS
7/21/2022 Expert Pay
7/21/2022 Expert Pay
7/21/2022 Expert Pay
7/21/2022 EFTPS
7/25/2022 Office Depot
7/26/2022 Quality Inn

7/27/2022 United States Postal Service

7/28/2022 Target

7/28/2022 Empower Retirement
7/28/2022 Ebay

91.34
7,022.50

9,646.00
65,089.45
15.00
3.26

2.16

2.00

5.00

5.00

9.64

3,037.11
15,896.91
144.06
99.80
9.35
474.49

140.12
79.34
88.81

566.39

105.00

1,000.00

121.73

763.49
27.25

1,545.00
0.00

204.50

609.89

178.00
28.08
13.44
61.14
72.11

128,194.38
59.59
650.99
386.10
9.95
3,656.74
17,599.18

204.50

618.87

178.00
52.98

107.33

731.47

8.95

64.33
1,645.00
56.02

06-13-22 to 07-12-22

Contract services 06-01-22 to 06-03-22 &
Rental

Contract services 06-06-22 to 06-10-22
Contract services June 2022

Holiday Market-Coffee

Holiday Market-Paper Towels
USPS-Postage BOD

Vacuum van #3699

Truck wash #0890

Truck wash #6283

Amazon-Lock for Briefcase

State tax deposit

Federal tax deposit

New Raspberry Pi for VPN

Used Raspberry Pi for VPN

Lock for Fiscal Mgr Briefcase
Laminating pouches/paper towels/UPS
battery/(2) UPS Backups

(4) UPS batteries

(2) APC batteries

Interest

July 2022 Prin Pmt #4916
InReach/Garmin

From Ckg to LOC

Interest

July 2022 Prin Pmt #0890

Direct Deposit Fee-TCB

Deferred Comp 06-30-22 PR

Pay CoPower

Garnishment for Barone 06-30-22 PR
Garnishment for Dickerson 06-30-22 PR
Garnishment for Marzolla 06-30-22 PR
Final Garnishment for Railton 06-30-22 PR
TRRP mail hosting

Toner for Fiscal Mgr printer

Interest

Principal

Interest

July 2022 Prin Pmt #6167

Pay Trinity Journal

TCRCD annual mailbox storage

State tax deposit

Federal tax deposit

Garnishment for Barone 07-15-22 PR
Garnishment for Dickerson 07-15-22 PR
Garnishment for Marzolla 07-15-22 PR
Final interest pmt 3rd qgtr 2020 PR Taxes
Copy paper, file folders

Hotel for conference-Barbeau-07-31-22 to
08-04-22

Postage

(2) Igloo drink containers
Deferred Comp 07-15-22 PR
(1) phone Watershed office
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49586
9679407
0503457
796

8364218
07-29-22 CNPS

07-31-22 Ford Credit

Report Total

Trinity County Resource Conservation District

Check/Voucher Register - Check Register for Board of Directors

7/28/2022 Ebay
7/28/2022 Amazon
7/29/2022 Amazon

7/29/2022 United States Postal Service

7/29/2022 Amazon
7/29/2022 CNPS

7/31/2022 Ford Credit
7/31/2022 Ford Credit

From 7/1/2022 Through 7/31/2022

32.18
563.06
750.76
660.00

26.76
460.00

11.05
831.55

685,181.58

(2) phones Watershed office

24 port switch-Watershed office

Toner for Sharp printer

Postage

Address labels

Rare Plant Workshop-Barbeau-Aug. 10-11,
2022

Interest

July 2022 Prin Pmt #6283
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e
[CRCD
TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Agenda ltem 5.0
PROJECTS REPORT
August 17, 2022

5.1 Grass Valley Creek
e One spotted owl survey occurred with one more to go next month to finish.

5.2 Weaverville Community Forest — Amelia Fleitz/Chris Cole

e One WCF Steering Committee meeting occurred.

e Afield tour occurred in the Browns Phase Ill project area to review logging that had occurred as
well as lay out a system for getting District feedback if trees >24” diameter.

5.3 Watershed Coordination — Amelia Fleitz

e DOC Trinity Lake Headwaters Assessment and Watershed Council Coordination (464 —3300300):
Nicole is hosting a community meeting in Trinity Center on June 7t". We have requested an
additional funding, due to the lack of a report coordinator which is responsible for coordinating
the assessments from Shasta, Oroville and Trinity into comparable documents. Annyssa Interrante
starts with us on September 6 in the Watershed Project Coordinator Position.

e USFS Temperature Probe Deployment & Summer Snorkel Dives: Amelia has reached out to USFS
to get a $2500 micro purchase to complete field work in June ahead of the July 15 monitoring
deadlines — as the contract has not come into play yet. Snorkel Dives and Trinity River Clean-Up
and Temperature probe deployment is completed. We are still waiting on funds for temperature
probe pick up.

e NACD Technical Assistance Funding (474 — 6300200): Kerry Wicker starts on 8/8/2022 at the RCD
we will also be working to fly a full-time position split between the RCD and NRCS for office
administration assistance.

e Travis Ranch Riparian Element (486 —3300400) — Stillwater Sciences continue progressing on their
surveys, Timberland Resource Consultants are focusing on August Complex Recovery which has
delayed their surveys.

e USFS RAC Funds — Trinity River Cleanup (492-1702400)

0 The Summer 2022 Trinity River Cleanup held on June 25" was a huge success. The event
was co-hosted by the Bureau of Land Management, Shasta-Trinity National Forest, and
the Trinity County Resource Conservation District. This year, 65 community members and
volunteers cleaned up trash along 25.5 river miles, 4.9 miles of Hwy 299, as well as 18
river accesses and campgrounds. Volunteers used kayaks, river rafts, and their own two

feet to collect 764 pounds of waste including 180 pounds of metal, 8 pounds of CRV
recyclables, and 576 pounds of miscellaneous trash.

5.4 Weaver Basin Wetlands
No report.
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5.5 Project Coordinator’s Report —Cynthia Tarwater

ROADS - Shasta-Trinity and Six Rivers National Forest (USFS) / BLM / Private

e July was super busy with USFS BAER for McFarland Fire high priority work in SF Goods Creek,
Stringbean Gulch and Hayfork Creek below Pine Root, this work was completed for the most
part.

e We completed the repair of 27N02, which was impassable near Horsehead Mountain on the
Six Rivers National Forest.

e We were awarded $148,479 from the CA OHV Commission to finish a previous decommission
in the Gemmill Thin area and another road near Trinity Lake associated with the Pettijohn Thin
Project.

e Prepping for road improvements on the STNF side of Horsehead Mountain with upgrades on
the main roads 27N23/22, both road dead end at the Yolla Bolly Wilderness boundary and
other misc. spur roads. This August work is funded by NFWF, USFS and the OHMVR.

e Progress report and invoicing as needed.

5.6 Grants Report — Marla Walters

New Grants:
e Bigfoot Trail Alliance $2,000. Admin: pending (A. Fleitz)
Pending Grant Applications:
e PG&E -unsuccessful
e Sierra-Nevada Conservancy
Two applications submitted:
1. Pettijohn Collaborative Fuels. Requested: $2,659,223.50
2. Trinity Roadside Partnership. Requested: $1,078,728.75

5.7 Revegetation Projects — Kaety Howard & Annie Barbeau

Caltrans Slate Creek: The project site was irrigated twice during the month. Each day of irrigation
consisted of delivering a total of 1,605 gallons of water across both the disposal and upland sites.
Two days were spent removing deep watering tubes, and either removing weeds from herbivory
protection cages or removing cages from plants that no longer needed them. Time spent in the
nursery included weeding, building a new boot wash station, and raking dead grass. A progress
report and invoice were assembled and submitted to agency contacts.

Caltrans Big French Creek: All project zones were irrigated twice, totaling about 5,899 gallons of
water across all sites for the month. Herbivory protection cages were either removed from plants
that no longer needed them, or weeds were cleared from cages that did not yet need removal.
Irrigation repairs were made to the Upper zone at the Burnt Ranch Dump site.

Caltrans Collins Bar: All project zones were irrigated twice, totaling about 5,765 gallons of water
across all sites for the month. Time was also spent weed-whacking yellow star thistle and Italian
thistle. A progress report and invoice were assembled and submitted to agency contacts.
Watershed Research and Training Center (WRTC) Riparian Restoration: Nothing new to report this
period.

Grass Valley Creek Bureau of Land Management Carr Fire Emergency Stabilization &
Rehabilitation: Technicians spent two days continuing the yellow star thistle treatment on Upper
Deadwood Rd. after precipitation increased soil moisture which facilitated the removal of tap
roots. A total of approximately 7,100 individuals were pulled. Due to the population already
reaching its bloom period, all plants were disposed of in contractor bags and dropped off at the
dump.

Bowerman Third Party NEPA Botanical Surveys: Our program’s participation in the rare plant
surveys for this project ended on July 7t". Three days of surveying included the detection of
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additional populations of Silene salmonacea (Klamath Mountain catchfly) — CA Rare Plant Rank
1B.2 (Plants rare, threatened, or endangered in California and elsewhere; fairly threatened in
California), Cuscuta jepsonii (Jepson’s dodder) — CA Rare Plant Rank 1B.2 (rare, threatened, or
endangered in California and elsewhere; fairly threatened in California), and Smilax jamesii
(English peak greenbrier) — CA Rare Plant Rank 4.2 (limited distribution; fairly threatened in
California). A final report was written and will be submitted with the next invoice. We are grateful
to have had the opportunity to contribute to this project while gaining valuable skills and
knowledge that will allow us to conduct rare plant surveys for future projects.

5.8 Fuels Projects - Chris Cole & Dave Johnson

Forest Health (FH) Staff News: Crew member assigned to roads was not a good fit and is back on
a FH crew. Two crew members continued to be off for medical reasons.

Management: 2 Crew: 16 Grizzly Corps: 1

Bureau of Land Management Lewiston Agreement: Communications occurred between FH staff
and grantor. No implementation occurred this period.

Six Rivers National Forest Agreement: Nothing new to report.

Cal Fire Trinity County Hazardous Fuels Reduction Phase |l Grant: Our partner The Watershed
Research and Training Center was active with mastication in the hayfork area as well as roadside
cutting and chipping in the downriver area primarily on South Fork Road. Work will continue on
South Fork Road in the coming period. We received our advance on this project and began
implementation in the Guy Covington area. Community chipping began again to finish up
properties we were unable to get to, primarily in the long canyon area. Implementation also
began the “Weaverville Community Protection” project area which consist of Bureau of Land
Management managed land in the Weaverville Community Forest. Work took place in this area
along Mill Street along a quarter mile of road before entering the Timber Ridge subdivision. Work
also began in this project area along Democrat Gulch Road. We plan on spending a fair bit of time
treating Democrat Gulch road, much of which follows the predominant ridgeline west of
Weaverville.

Browns Phase lll: No implementation occurred during this period. District staff and Forest Service
Representatives met with District Ranger Tara to discuss logging that had occurred within the
project footprint as well as follow up treatments that may be completed under this agreement.
Tucker Hill Watershed Research and Training Center (WRTC) Contract: Implementation has been
completed for this project and remaining funds will be spent on future project planning. This will
be the final report on this opportunity.

Training and continuing education: None This period.

Cal Fire Forest Health: Communications continue with FH and our partner organizations. We
continued planning in the four major project areas. Implementation continued in the
Reading/Indian creek project area and we hope to finish one large pieces ~50acres next period.
Our Revegetation staff (veggies) continued assisting with botany surveys, see 5.7 for more detail.
More data and clarifications were requested by CAL FIRE in regards to our formal modification.
Requested info has been sent and we await response.

Westside Timber Sale Prep: We await funding from forest service for this project. FH staff met
with the TRMU forester to plan out the potential season. We plan on brining on two more crew
members when funding is available specifically for forestry related work.

Fee for Service: None at this time.

National Resource Conservation Service Assistance: No update.
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5.9 Other Projects/Information — Amelia Fleitz
e CAL FIRE — CWPP Revisions (479-2 3100702)

e Evacuation Zones are finalized after months of collaboration with the Trinity County
Sheriff’s Department. The Zones have been sent to the printer for any zones with more
than 20 maps to print per zone, all zones with under 20 maps per zone were printed in
house and mailed on 8/1/2022.

e Evacuation Route Planning Grant with CAL FIRE has been awarded, Trinity County has
executed the contract with us for $150,000 to complete the evacuation Route Planning
and signage.

e (California Fire Safe Council — Fire Safe Council Coordinator

e Amelia presented at the Weaverville Summer Day camp on evacuation planning and
distributed evacuation preparedness bags to all the kids at camp during week 2.

e Amelia was present every day of the Fair to answer Fire Safe Council questions and talk to
the public about preparedness.

e We partnered with the Trinity County Food Bank to distribute evacuation preparedness
bags to the residents in Trinity County.

e All but 1 of the local area advisors to apply has been approved by the Board of
Supervisors and is moving forward, the last one has yet to be submitted to the BOS.

e All neighborhood ambassadors have been accepted into the program.

e We will be coordinating an orientation for the Neighborhood Ambassadors and the LAAS
this fall.

e Amelia, Chris, and Dave attended a Wildland Fire Mitigation workshop in Dunsmuir put
on by Siskiyou County FSC and the California FSC. These three are now certified to
complete home and defensible space inspections to suggest improvements to
landowners through the National Volunteer Firefighters Council program. This program is
set up to waive all potential liability from the organization and individual making the
suggested improvements. We intend to hold a course this fall to train others in these
practices.

e Title Il Community Wildfire Mitigation and Education (485 5001700)

e Chris and Amelia are collaborating with the Sheriff’s Department to determine if the
Vegetation Management ordinance is enforceable.

e Humboldt County — Willow Creek Storm Recovery (489 —5200100)

e Amelia is meeting with Humboldt County and other partners on 8/2/2022 in Eureka to
coordinate this effort to help clean-up.

e South Fork Rd residents have had very good feedback about the work being done through
the CAL FIRE Forest Health grant in that area by the WRTC thus far.

e USFS RAC — Trinity County Fire Safe Council Outreach (495 —1702700)

e This funding will be utilized for our new Grizzly Corps members to support efforts and

education for the Trinity County Fire Safe Council.
e Fee for Service — Resource Conservation of Tehama County to TCRCD for NRCS Wildfire
Assistance
e Due to Trinity County RCD’s current lack of capacity to support NRCS wildfire recovery
planning and forestry plan development, Amelia has executed a contract with Kenneth
Baldwin and Carrie Nichols to complete the assistance work for NRCS.
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5.10Young Family Ranch — Amelia Fleitz and Kaety Howard
e Kaety has worked with her lead technician to construct the new sidewalk for the upper set of
slab steps to the house, near the basement entrance. The middle two steps were poured, and
another day will be slated to finish the third pouring mid-August. Underground irrigation lines
were installed simultaneously to have the option of landscaping near the steps.
e Avery nice and incredibly kind community member with experience pouring and finishing
concrete helped mentor the project coordinator and attended work days. Thank you to

Joaquin Hale.

e Weeds around fences and driveway have been trimmed. Dead branches from fruit trees were
trimmed.

e Beekeepers have attended bees’ multiple times this month to feed them and harvest some
honey.

5.11 Geographic Information Systems (GIS) Manager’s Report- Denise Wesley
e  Trinity County GIS Services:
O Address verifications & assignments were provided by request of the Planning
Department.
O Attribute updates were applied to the Parcel Service, Parcel Fabric and online Parcel
Viewer records for use code & tax rate areas.
0 Precinct boundary work was provided in support of the county elections office.
0 Parcel lot line boundary adjustments were performed to the parcel fabric.
e CalFire Trinity County Hazardous Fuels Reduction Phase Il:
0 The Know your zone application was built so Trinity County residents can find their
evacuation zones online in a map. This application is now live.
e Training & Outreach
0 Last month | attended the Esri Use Conference in San Diego, and was able to attend over
16 workshops supporting geospatial tools and technologies from leading GIS experts, and
| look forward to sharing this knowledge with the RCD.

5.12 Education and Outreach — Maya Williams
e Bureau of Reclamation TRRP Outreach & Education:

O Trinity River Educational Materials: Staff are continuing work on an interpretive sign
that will be installed at the Young Family Ranch, to educate about the Moon Lee Ditch.
The sign is being reviewed by Moon Lee Ditch partners and will be installed early Fall.
Staff are contracting with Laura Seegmiller to create a Trinity River design that will be
printed on merchandise to give away or use as incentives. The design has been
finalized and will be printed and distributed shortly. Staff are also contracting with
Lewiston Stamps to create a Trinity River Salmon Festival logo that will be printed on
shirts for the 2022 event. The design will be finalized by August 15.

O Trinity River Events: Staff attended the Trinity County Fair July 14-17. TCRCD shared a
large booth space with Trinity County Fire Safe Council and Trinity River Restoration
Program. Staff offered members of the public prizes for taking the Trinity River
Watershed Quiz. The results from the Fair outreach have not been calculated. The fifth
Science on Tap was held on Wednesday, July 27t" with Eric Peterson of the USBR
Trinity River Restoration Program (TRRP) presenting on “The good, the slimy, and the
unknown: algae in the Trinity River.” 69 people attended the event. The next event will
be on Wednesday, August 24 presenting on salmon and Trinity River water
temperatures. The Trinity River Public Float was held on Saturday, July 30™. The annual
event offers members of the public a free rafting trip on the Trinity River alongside
TRRP staff-members to learn about river ecology and restoration. This year’s float was
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from Indian Creek River Access to Lorenz Gulch River Access, with a full lunch spread at
Douglas City Campground. Due to extreme high heat, many people decided last minute
not to attend. Even so, a total of 22 members of the public attended the event.
Planning for the Trinity River Salmon Festival has begun. The event will be on Saturday,
October 15t at the Highland Art Center Meadow. Planning for the 6™ Grade
Environmental Camp is also underway. Camp will be back this year, barring any
complications with wildfires in the area, at Bar 717 Ranch. 6™, 7t", and 8% graders from
Weaverville Elementary will be attending, to reach those students who missed out the
last two years it was canceled. Hayfork Elementary 6 graders will also be attending
for one day.

e  Weaverville Summer Day Camp: Weaverville Summer Day Camp wrapped up on July 22" with a
whole camp carnival and talent show celebration. This year, a total of 48 campers attended for
at least one week, with many attending multiple weeks. Campers learned about local fauna,
wildfire preparedness, botany, paleontology, wildland firefighting, salmon life cycle, water cycle,
nutrition and more. They took field trips to the local Lewiston alpaca farm - One Thing Ranch,
Canyon Creek, Stuart Fork, North Fork Trinity River, East Weaver Creek, Lowden Park Pool, and
rafting on the Trinity River. Every day at the Young Family Ranch, campers also had the
opportunity to partake in arts and crafts, games, Camp Olympics, challenges, scavenger hunts,
and more. Camp was a huge success this year.

e Social Media Outreach: Staff have continued regular posting on the Trinity River and TCRCD
social media accounts, including educational, holiday, and event postings.

e Follow Us: The District is active on multiple online platforms for different groups.
1. Trinity County RCD: Facebook (@TrinityCountyRCD), Instagram (@trinityRCD), Twitter
(@TrinityRCD), Website: www.tcrcd.net, YouTube (tcrcd)
2. Trinity River, CA: Facebook (@TrinityRiverCA), Instagram (@trinityriverca), Website:
www.trinityriver.org, YouTube (Trinity River, CA)
Young Family Ranch: Facebook (@YoungFamilyRanch), Website: www.tcrcd.net/yfr
4. Trinity County Fire Safe Council: Facebook (@TrinityFSC), Website: www.firesafetrinity.org

w
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POLICY TITLE: District Vehicle Use
POLICY NUMBER: 3105

3105.1

3105.2

3105.3

31054

3105.5

3105.6

3105.7

3105.8

This policy applies to all regular, part-time, and temporary District employees, Directors, and
volunteers who drive on behalf of the District. See Policy 3106 Driver Training and Record Review
for additional information and procedures pertaining to authorized District vehicle operators.

Any authorized District vehicle operator shall have a current California Driver's License. Their Driver's
License information shall be recorded and a copy of evidence of possessing the minimum amounts of
insurance as specified by California law, shall be kept in their personnel file.

Vehicle operators shall not use or operate a vehicle requiring a different class license without the
appropriate license.

All'authorized District vehicle operators using a District vehicle shall adhere to all traffic laws and
regulations and shall be personally responsible for any violations and/or citations that the operator
may incur while using a District vehicle. In addition, use of or being under the influence of alcohol
and/or recreational drugs is prohibited while operating a District vehicle.

Use of a District vehicle shall be for official purposes only. “Official purposes” is defined as items of
business that further the mission of the District. Official purposes do not include the transportation of
an Employee between his or her residence and place of employment, unless otherwise authorized by
the District Manager on a case-hy-case basis. Transportation of passengers must be for official
business, unless otherwise authorized by the District Manager on a case-by-case basis.

District vehicles shall be parked at the District parking lot when not in use, unless otherwise
authorized by the District Manager on a case-by-case basis. In addition, the vehicle shall be locked
at all imes when not in use.

Vehicle operators shall travel the most direct route possible when using a District vehicle and shall not
make any personal or private stops or deviations from such route. Private vehicles must be used for
any and all personal or private trips.

The District will be responsible for all regular maintenance or repair, gas, vehicle registration, and
required liability insurance for District vehicles. Maintenance scheduling shall be the responsibility of
the Program or Fleet Managers. It will be the responsibility of the District vehicle operator to keep the
vehicle reasonably clean with no loose debris in the cab of the vehicle. The District will not be
responsible for any stolen personal items from a District vehicle.

Private vehicles shall not be used to conduct District business, unless otherwise authorized by the
District Manager on a case-by-case basis. Authorized use of a private vehicle will be reimbursed to
the District vehicle operator at the current IRS Standard Mileage Rate. The District maintains liability
coverage for non-District, privately owned vehicles used for District business.

TCRCD Policy Handbook PERSONNEL
(Adopted August 17, 2022) Employment Practices



POLICY TITLE: Driver Training and Record Review
POLICY NUMBER: 3106

3106.1

3106.2

3106.3

3106.4

3106.5

Purpose: The purpose of this policy is to reduce the frequency and severity of vehicle-related
accidents and losses by: (a) applying uniform criteria in evaluating the acceptability of driver-record
information of individuals driving District vehicles or while on District business; (b) establishing
disciplinary procedures for different types of driving violations.

Scope: This policy applies to all regular, part-time, and temporary District employees and volunteers
who drive on behalf of the District. Directors are encouraged to provide their license information, but
cannot be required to do so in accordance with State law.

Implementation: Trinity County Resource Conservation District shall participate in the Department of
Motor Vehicles (DMV) Employer Pull Notice Program (a.k.a.: “Pull Program”). Records for anyone
operating vehicles on District business shall be requested from DMV: (a) every six months; and, (b)
immediately in the event of new activity (e.g., moving violation, accident, address change, etc.).
Employees who have terminated employment will be deleted from the program.

Review Criteria: Information that will be generated during the record review will include: (a) type of
license; (b) expiration date; (c) endorsements; (d) DMV action suspensions, revocations, and penal
code violations; and, (d) Vehicle Code violations.

Disciplinary Procedures:

a) Adriver will be placed on a 12-month driving probation if they earn three to five points within 36
months of report date. If their job routinely involves driving a vehicle and if having driving
privileges suspended would impose a hardship on normal District operations, they will be
terminated from employment.

b) A driver will be suspended from District driving privileges if:

1) They earn four or more points within 24 months of report date; or,
2) They earn six or more points within 36 months of report date; or,

3) They receive a citation for DUI, reckless driving, or speed contest on personal time
within 36 months of report date; or,

4) Ifthey are involved in two chargeable (resulting in a point violation) accidents within 24
months of report date. If their job routinely involves driving a vehicle and if having driving
privileges suspended would impose a hardship on normal District operations, they will be
terminated from employment.

c) Adriver will be terminated if:

TCRCD Policy Handbook PERSONNEL
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1) They receive a citation for DUI, reckless driving, or speed contest during District
business within 36 months of report date; or,

2) They receive two citations for DUI, two citations for reckless driving, or two citations for
speed contest on personal time within 12 months of report date.

d) Occasionally, it may be brought to the District's attention that an employee is exposing it to
undue liability through poor driving techniques and habits. All such complaints will be
investigated and acted upon accordingly.

TCRCD Policy Handbook PERSONNEL
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POLICY TITLE: Driver Training and Record Review
POLICY NUMBER: 3106

3106.1  Purpose: The purpose of this policy is to reduce the frequency and severity of vehicle-related
accidents and losses by: (a) applying uniform criteria in evaluating the acceptability of driver-record
information of individuals driving District vehicles or while on District business; (b) establishing
disciplinary procedures for different types of driving violations.

3106.2  Scope: This policy applies to all regular, part-time, and temporary District employees, Directors, and
volunteers who drive on behalf of the District. See Policy 3105 District Vehicle Use for additional
information and procedures pertaining to District vehicle use.

3106.3  Implementation: All authorized District vehicle operator shall have a current California Driver's
License. Their Driver's License information shall be recorded and a copy of evidence of possessing
the minimum amounts of insurance as specified by California law, shall be kept in their personnel file.
Directors are encouraged to provide their license information, but cannot be required to do so in
accordance with State law. A list of authorized operators will be kept on file at the District Office.

Vehicle operators shall not use or operate a vehicle requiring a different class license without the
appropriate license. If the District acquires a vehicle requiring a different license class, the District will
hire or train an employee with the appropriate license class.

The District shall participate in the California Department of Motor Vehicles (DMV) Employer Pull
Notice Program (a.k.a.: “Pull Program”). Records for anyone operating vehicles on District business
shall be requested from DMV: (a) upon employment; (b) annually; and, (c) immediately in the event of
new activity (e.g., moving violation, accident, address change, etc.). Employees who have terminated
employment will be deleted from the program.

3106.4  Review Criteria: Information that will be generated during the record review will include: (a) type of
license; (b) expiration date; (c) endorsements; (d) DMV action suspensions, revocations, and penal
code violations; and, (d) Vehicle Code violations.

3106.5  Disciplinary Procedures:

a) Adriver will be placed on a 12-month driving probation if they earn three to five points within 36
months of report date. If their job routinely involves driving a District vehicle and if having
driving privileges suspended would impose a hardship on normal District operations, they may
be terminated from employment.

b) A driver will be suspended from District driving privileges if:

1) They earn four or more points within 24 months of report date; or,
2) They earn six or more points within 36 months of report date; or,

TCRCD Policy Handbook PERSONNEL
(Adopted August 17, 2022) Employment Practices
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3) They receive a citation for DUI, reckless driving, or speed contest on personal time
within 36 months of report date; or,

4) They are involved in two chargeable (resulting in a point violation) accidents within 24
months of report date. If their job routinely involves driving a vehicle and if having driving
privileges suspended would impose a hardship on normal District operations, they may
be terminated from employment.

c) Adriver will be terminated if:

1) They receive a citation for DUI, reckless driving, or speed contest while conducting
District business within 36 months of report date; or,

2) They receive two citations for DUI, two citations for reckless driving, or two citations for
speed contest on personal time within 12 months of report date.

d) Occasionally, it may be brought to the District's attention that an employee is exposing it to
undue liability through poor driving techniques and habits. All such complaints will be
investigated and acted upon accordingly.

3106.6  The District Manager reserves the right to remove vehicle operator privileges from anyone at any
time.

TCRCD Policy Handbook PERSONNEL

(Adopted August 17, 2022) Employment Practices



Trinity County Resource Conservation District

District Manager: Kelly Sheen Type of Review:  Annual
Hire Date: 08/15/1995 Today's Date:

Review Period From: October 20 2021 To: August 15, 2022

Purpose of Review: To evaluate the District Manager's overall performance, promote
communication and provide useful feedback, and to identify future goals and objectives.

Performance Rating Scale:

5 = Qutstanding Exceptional performance, far exceeds expectations

4 = Exceeds Expectations  Consistently exceeds normal expectations and requirements
3 = Meets Expectations Expected performance level

2 = Improvement Needed  Does not consistently meet standards

1 = Unsatisfactory Consistently deficient in meeting most standards

Instructions: Enter the numerical rating in the block following each Performance Area. Please
include comments.

PERFORMANCE AREAS:

1. BOARD COMMUNICATION Rating:
Builds positive relationships with the board based on open and honest communication. Keeps
board informed with balanced, professional assessments and reporting. Presents well-prepared,
well-articulated, concise and understandable presentations.
Comments (Use back of paper if necessary):

2. LEADERSHIP/ STAFF DEVELOPMENT Rating:
Demonstrates collaborative leadership by engaging, developing and connecting with staff. Listens
to and empowers management staff to lead their areas of expertise. Acts as mediator between
departments to establish priorities. Leads by example — brings out the best in staff by setting high
expectations. Functions in an orderly and purposeful manner in situations of uncertainty. Leads
the union negotiation process.
Comments (Use back of paper if necessary):




District Manager Review Page 2 of 3

3. STRATEGIC PLANNING AND VISION Rating:
Plays a key role directing the strategic planning process for the district. Provides clear direction
over all operational, planning and management of the district. Uses the Strategic Plan to guide
actions and decisions.

Comments (Use back of paper if necessary):

4. INFRASTRUCTURE MANAGEMENT Rating:
Directs infrastructure management and project plans to ensure strategic planning objectives are
met. Establishes priorities based on staff input and aligns with strategic plan. Practices
environmental stewardship and protects our basic resources.
Comments (Use back of paper if necessary):

5. PUBLIC OUTREACH /COMMUNITY RELATIONS Rating:
Maintains and enhances the public image of the district. Is approachable and successful in
handling conflict and confrontation. Is proactive in educating the public on water, wastewater and
general district governance issues. Skillful in dealing with the news media. Properly conveys the
policies and programs of the District.
Comments (Use back of paper if necessary):

6. PARTNERSHIPS Rating:
Maintains cooperative relations with the other agencies. Actively participates in industry
associations. Networks with other entities to leverage district resources and opportunities for
funding and collaborative relationships to improve services. Works successfully with a variety of
groups.
Comments (Use back of paper if necessary):
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OVERALL/TOTAL:
(To develop an Overall/Total Rating, add all of the ratings together and divide by 6.)

Goals for Upcoming Year:

Goal 1

Goal 2

Goal 3

Goal 4

Additional Comments:

Reviewed by: Date:

I acknowledge I have received a copy of this Performance Review and have had an opportunity to
read and discuss it with the Board.

Kelly Sheen Date:
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Mary Ellen Grigsby .

P.O. Box 516 ) g I—— R
Douglas City, CA 96024

530-623-6770

megrigsby24@gmail.com

Trinity County Resource Conservation District
Attn: Kelly Sheen

| would like to be considered for one of your open positions on the Trinity County
Resource Conservation District Board of Directors. Below | have listed some of my
qualifications and experience that would apply to this position.

Bachelor of Science degree in Forestry, University of Montana, 1978
Graduate courses at UC Berkeley in Silviculture and Clemson University in
Recreation Management.

Employed by the US Forest Service for 32 years, retiring in 2010.
Positions held:
Fire crewmember — Coffee Creek, Ca
Inventory Forester — Weaverville, Ca
Planning Forester — McCloud, Ca
Silviculturist — McCloud, Ca
District Recreation Officer — Shasta Lake, Ca
Recreation and Local Area Manager — Shasta-Trinity National
Recreation Area — Weaverville, Ca

Past President and current Board of Directors member of the Trinity County
Historical Society.

Land owner of 9+ acres on Weaver Creek in Douglas City for the last 24
years.

| would to happy to provide any additional information that might be need. Thank
you for your consideration.

S T /
Mary E]@ Grlgsb



Wednesday, July 20 2022

Board of Directors Trinity County Resource Conservation District
30 Horseshoe Lane
PO Box 1450 Weaverville, CA 96093

Dear Board of Directors,

My name is John Ritz and I am interested in applying for an open seat on the Trinity County Resource
Conservation District Board of Directors. I have been a Trinity County resident for 31 years, having
lived in Weaverville for the past 20 years and in Hyampom the previous 11 years. My wife Elizabeth
worked in the school system for 20 years and retired from Health and Human Services as a Adult
Social Service Worker two years ago. We have two adult sons, Evan and Conor, one working at the mill
in Weaverville and the other working for USFS on the Hot Shot crew stationed in Mad River. We still
own a home in Hyampon.

I first came to Trinity County as a river raft guide in the eighties and fell in love with the beauty of the
land and its waters. My future wife, Liz, was a customer on a trip on the Klamath river, and after 34
years of marriage we still, jokingly, refer to our relationship as a river romance gone bad. We still enjoy
rafting and kayaking on Trinity River and swimming on the river and out at the lake.

I have been a California licensed General Engineering Contractor, as well as Structural Steel
Contractor, since 1984. In that capacity, I have done all of the steel work on the replacement for the
pole bridge up East Weaver Creek, repair work on the chippers, as well as modifications on the crew
trucks for the RCD.

Since I am retired, I believe that I have the time and energy to be a productive Board member and
would be available as necessary. If given the opportunity, I look forward to working with other Board
members to advance the good work of the Trinity County Resource Conservation District.

Sincerely,

4 John Ritz 4{‘
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MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (HEREAFTER “MEMORANDUM”) IS
ENTERED INTO BY AND BETWEEN THE SPECIAL DISTRICT RISK MANAGEMENT
AUTHORITY (HEREAFTER “SDRMA”) AND THE PARTICIPATING PUBLIC ENTITY

(HEREAFTER “ENTITY”) WHO IS SIGNATORY TO THIS MEMORANDUM.

WHEREAS, on August 1, 2006, SDRMA was appointed administrator for the purpose of
enrolling small public entities into the Public Risk Innovation, Solutions and Management
(PRISM) Health and/or Employee Benefits Small Group Program (hereinafter "PROGRAM"); and

WHEREAS, the terms and conditions of the PROGRAM as well as benefit coverage, rates,
assessments, and premiums are governed by the PRISM Health Committee and/or PRISM
Employee Benefits Committee for the PROGRAM (the "COMMITTEE") and not SDRMA; and

WHEREAS, ENTITY desires to enroll and participate in the PROGRAM.
NOW THEREFORE, SDRMA and ENTITY agree as follows:

1. PURPOSE. ENTITY is signatory to this MEMORANDUM for the express purpose of enrolling
in the PROGRAM.

2. ENTRY INTO PROGRAM. ENTITY shall enroll in the PROGRAM by making application through
SDRMA which shall be subject to approval by the PROGRAM's Underwriter and
governing documents and in accordance with applicable eligibility guidelines.

3. MAINTENANCE OF EFFORT. PROGRAM is designed to provide an alternative health benefit
solution to all participants of the ENTITY including active employees, retired employees
(optional), dependents (optional) and public officials (optional). ENTITY public officials
may participate in the PROGRAM only if they are currently being covered and their own
ENTITY’s enabling act, plans and policies allow it. ENTITY must contribute at least the
minimum percentage required by the eligibility requirements

4, PREMIUMS. ENTITY understands that premiums and rates for the PROGRAM are set by the
COMMITTEE. ENTITY will remit monthly premiums based upon rates established for
each category of participants and the census of covered employees, public officials,
dependents and retirees.

Rates for the ENTITY and each category of participant will be determined by the
COMMITTEE designated for the PROGRAM based upon advice from its consultants
and/or a consulting Benefits Actuary and insurance carriers. In addition, SDRMA adds an
administrative fee to premiums and rates for costs associated with administering the
PROGRAM. Rates may vary depending upon factors including, but not limited to,

Special District Risk Management Authority Page 1:4 Tel 800.537.7790
Fax 916.231.4111
www.sdrma.org
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demographic characteristics, loss experience of all public entities participating in the
PROGRAM and differences in benefits provided (plan design), if any.

SDRMA will administrate a billing to ENTITY each month, with payments due by the date
specified by SDRMA. Payments received after the specified date will accrue penalties up
to and including termination from the PROGRAM. Premiums are based on a full month,
and there are no partial months or prorated premiums. Enrollment for mid-year
qgualifying events and termination of coverage will be made in accordance with the
SDRMA Program Administrative Guidelines.

5. BENEFITS. Benefits provided to ENTITY participants shall be as set forth in ENTITY’s Plan
Summary for the PROGRAM and as agreed upon between the ENTITY and its recognized
employee organizations as applicable. Not all plan offerings will be available to ENTITY,
and plans requested by ENTITY must be submitted to PROGRAM underwriter for
approval.

6. COVERAGE DOCUMENTS. Except as otherwise provided herein, coverage documents from
each carrier outlining the coverage provided, including terms and conditions of
coverage, are controlling with respect to the coverage of the PROGRAM and will be
provided by SDRMA to each ENTITY. SDRMA will provide each ENTITY with additional
documentation, defined as the SDRMA Program Administrative Guidelines which
provide further details on administration of the PROGRAM.

7. PROGRAM FUNDING. It is the intent of this MEMORANDUM to provide for a fully funded
PROGRAM by any or all of the following: pooling risk; purchasing individual stop loss
coverage to protect the pool from large claims; and purchasing aggregate stop loss
coverage.

8. ASSESSMENTS. Should the PROGRAM not be adequately funded for any reason, pro-rata
assessments to the ENTITY may be utilized to ensure the approved funding level for
applicable policy periods. Any assessments which are deemed necessary to ensure
approved funding levels shall be made upon the determination and approval of the
COMMITTEE in accordance with the following:

a. Assessments/dividends will be used sparingly. Generally, any over/under funding
will be factored into renewal rates.

b. If a dividend/assessment is declared, allocation will be based upon each ENTITY’s
proportional share of total premiums paid for the preceding 3 years. An ENTITY must
be a current participant to receive a dividend, except upon termination of the
PROGRAM and distribution of assets.

Special District Risk Management Authority Page 2:4 Tel 800.537.7790
Fax 916.231.4111
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10.

11.

12.

13.

14.

15.

16.

17.

18.

c. ENTITY will be liable for assessments for 12 months following withdrawal from the
PROGRAM.

d. Fund equity will be evaluated on a total PROGRAM-wide basis as opposed to each
year standing on its own.

WITHDRAWAL. ENTITY may withdraw subject to the following condition: ENTITY shall
notify SDRMA and the PROGRAM in writing of its intent to withdraw at least 90 days
prior to their requested withdrawal date. ENTITY may rescind its notice of intent to
withdraw. Once ENTITY withdraws from the PROGRAM, there is a 3-year waiting period
to come back into the PROGRAM, and the ENTITY will be subject to underwriting
approval again.

LiaIsoN WITH SDRMA. Each ENTITY shall maintain staff to act as liaison with SDRMA and
between the ENTITY and SDRMA’s designated PROGRAM representative.

GOVERNING LAW. This MEMORANDUM shall be governed in accordance with the laws of
the State of California.

VENUE. Venue for any dispute or enforcement shall be in Sacramento, California.

ATTORNEY FEes. The prevailing party in any dispute shall be entitled to an award of
reasonable attorney fees.

COMPLETE AGREEMENT. This MEMORANDUM together with the related PROGRAM
documents constitutes the full and complete agreement of the ENTITY.

SEVERABILITY. Should any provision of this MEMORANDUM be judicially determined to be
void or unenforceable, such determination shall not affect any remaining provision.

AMENDMENT OF MEMORANDUM. This MEMORANDUM may be amended by the SDRMA
Board of Directors and such amendments are subject to approval of ENTITY’s designated
representative, or alternate, who shall have authority to execute this MEMORANDUM.
Any ENTITY who fails or refuses to execute an amendment to this MEMORANDUM shall
be deemed to have withdrawn from the PROGRAM on the next annual renewal date.

EFFecTIVE DATE. This MEMORANDUM shall become effective on the later of the first date
of coverage for the ENTITY or the date of signing of this MEMORANDUM by the Chief
Executive Officer or Board President of SDRMA.

EXECUTION IN COUNTERPARTS. This MEMORANDUM may be executed in several
counterparts, each of which shall be an original, all of which shall constitute but one and
the same instrument.

Special District Risk Management Authority Page 3:4 Tel 800.537.7790
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In Witness Whereof, the undersigned have executed the MEMORANDUM as of the date

set forth below.

Dated:

Dated:

By:

Special District Risk
Management Authority

By:

Trinity County Resource Conservation
District

Special District Risk Management Authority

Page 4:4 Tel 800.537.7790
Fax 916.231.4111
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SDRMA

MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (HEREAFTER “MEMORANDUM”") IS
ENTERED INTO BY AND BETWEEN THE SPECIAL DISTRICT RISK MANAGEMENT
AUTHORITY (HEREAFTER “SDRMA”) AND THE PARTICIPATING PUBLIC ENTITY

(HEREAFTER “ENTITY”) WHO IS SIGNATORY TO THIS MEMORANDUM.

WHEREAS, on August 1, 2006, SDRMA was appointed administrator for the purpose of
enrolling small public entities into the Public Risk Innovation, Solutions and Management
(PRISM) Health and/or Employee Benefits Small Group Program (hereinafter "PROGRAM"); and

WHEREAS, the terms and conditions of the PROGRAM as well as benefit coverage, rates,
assessments, and premiums are governed by the PRISM Health Committee and/or PRISM
Employee Benefits Committee for the PROGRAM (the "COMMITTEE") and not SDRMA; and

WHEREAS, ENTITY desires to enroll and participate in the PROGRAM.
NOW THEREFORE, SDRMA and ENTITY agree as follows:

1, PurpOsE. ENTITY is signatory to this MEMORANDUM for the express purpose of enrolling
in the PROGRAM.

2. ENTRY INTO PROGRAM. ENTITY shall enroll in the PROGRAM by making application through
SDRMA which shall be subject to approval by the PROGRAM's Underwriter and
governing documents and in accordance with applicable eligibility guidelines.

3 MAINTENANCE OF EFFORT. PROGRAM is designed to provide an alternative health benefit
solution to all participants of the ENTITY including active employees, retired employees
(optional), dependents (optional) and public officials (optional). ENTITY public officials
may participate in the PROGRAM only if they are currently being covered and their own
ENTITY’s enabling act, plans and policies allow it. ENTITY must contribute at least the
minimum percentage required by the eligibility requirements

4. PREMIUMS. ENTITY understands that premiums and rates for the PROGRAM are set by the
COMMITTEE. ENTITY will remit monthly premiums based upon rates established for
each category of participants and the census of covered employees, public officials,
dependents and retirees.

Rates for the ENTITY and each category of participant will be determined by the
COMMITTEE designated for the PROGRAM based upon advice from its consultants
and/or a consulting Benefits Actuary and insurance carriers. In addition, SDRMA adds an
administrative fee to premiums and rates for costs associated with administering the
PROGRAM. Rates may vary depending upon factors including, but not limited to,
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demographic characteristics, loss experience of all public entities participating in the
PROGRAM and differences in benefits provided (plan design), if any.

SDRMA will administrate a billing to ENTITY each month, with payments due by the date
specified by SDRMA. Payments received after the specified date will accrue penalties up
to and including termination from the PROGRAM. Premiums are based on a full month,
and there are no partial months or prorated premiums. Enrollment for mid-year
qualifying events and termination of coverage will be made in accordance with the
SDRMA Program Administrative Guidelines.

BENEFITS. Benefits provided to ENTITY participants shall be as set forth in ENTITY’s Plan
Summary for the PROGRAM and as agreed upon between the ENTITY and its recognized
employee organizations as applicable. Not all plan offerings will be available to ENTITY,
and plans requested by ENTITY must be submitted to PROGRAM underwriter for
approval.

CoverRAGE DOCUMENTS. Except as otherwise provided herein, coverage documents from
each carrier outlining the coverage provided, including terms and conditions of
coverage, are controlling with respect to the coverage of the PROGRAM and will be
provided by SDRMA to each ENTITY. SDRMA will provide each ENTITY with additional
documentation, defined as the SDRMA Program Administrative Guidelines which
provide further details on administration of the PROGRAM.

PROGRAM FUNDING. It is the intent of this MEMORANDUM to provide for a fully funded
PROGRAM by any or all of the following: pooling risk; purchasing individual stop loss
coverage to protect the pool from large claims; and purchasing aggregate stop loss
coverage.

AssesSMENTS. Should the PROGRAM not be adequately funded for any reason, pro-rata
assessments to the ENTITY may be utilized to ensure the approved funding level for
applicable policy periods. Any assessments which are deemed necessary to ensure
approved funding levels shall be made upon the determination and approval of the
COMMITTEE in accordance with the following:

a. Assessments/dividends will be used sparingly. Generally, any over/under funding
will be factored into renewal rates.

b. If a dividend/assessment is declared, allocation will be based upon each ENTITY’s
proportional share of total premiums paid for the preceding 3 years. An ENTITY must
be a current participant to receive a dividend, except upon termination of the
PROGRAM and distribution of assets.
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c. ENTITY will be liable for assessments for 12 months following withdrawal from the
PROGRAM.

d. Fund equity will be evaluated on a total PROGRAM-wide basis as opposed to each
year standing on its own.

WITHDRAWAL. ENTITY may withdraw subject to the following condition: ENTITY shall
notify SDRMA and the PROGRAM in writing of its intent to withdraw at least 90 days
prior to their requested withdrawal date. ENTITY may rescind its notice of intent to
withdraw. Once ENTITY withdraws from the PROGRAM, there is a 3-year waiting period
to come back into the PROGRAM, and the ENTITY will be subject to underwriting
approval again.

LiaISON WITH SDRMA. Each ENTITY shall maintain staff to act as liaison with SDRMA and
between the ENTITY and SDRMA’s designated PROGRAM representative.

GOVERNING LAw. This MEMORANDUM shall be governed in accordance with the laws of
the State of California.

VENUE. Venue for any dispute or enforcement shall be in Sacramento, California.

ATTORNEY FEES. The prevailing party in any dispute shall be entitled to an award of
reasonable attorney fees.

COMPLETE AGREEMENT. This MEMORANDUM together with the related PROGRAM
documents constitutes the full and complete agreement of the ENTITY.

SEVERABILITY. Should any provision of this MEMORANDUM be judicially determined to be
void or unenforceable, such determination shall not affect any remaining provision.

AMENDMENT OF MEMORANDUM. This MEMORANDUM may be amended by the SDRMA
Board of Directors and such amendments are subject to approval of ENTITY’s designated
representative, or alternate, who shall have authority to execute this MEMORANDUM.
Any ENTITY who fails or refuses to execute an amendment to this MEMORANDUM shall
be deemed to have withdrawn from the PROGRAM on the next annual renewal date.

ErFecTiVE DATE. This MEMORANDUM shall become effective on the later of the first date
of coverage for the ENTITY or the date of signing of this MEMORANDUM by the Chief
Executive Officer or Board President of SDRMA.

ExecutioN IN COUNTERPARTS. This MEMORANDUM may be executed in several
counterparts, each of which shall be an original, all of which shall constitute but one and
the same instrument.
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In Witness Whereof, the undersigned have executed the MEMORANDUM as of the date

set forth below.

Dated:

Dated: OF - -2 —

By:

Special District Risk
Management Authority

%A»/ -

Trinity County Resource Conservation
District




RESOLUTION NO. 22-12

A RESOLUTION OF THE OF THE (GOVERNING BODY) OF Trinity County Resource
Conservation District APPROVING THE FORM OF AND AUTHORIZING THE
EXECUTION OF A MEMORANDUM OF UNDERSTANDING AND AUTHORIZING
PARTICIPATION IN THE SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY’S
HEALTH BENEFITS PROGRAM

WHEREAS, Trinity County Resource Conservation District, a public agency duly organized and
existing under and by virtue of the laws of the State of California (the “ENTITY”), has
determined that it is in the best interest and to the advantage of the ENTITY to participate in
the Health Benefits Program offered by Special District Risk Management Authority (the
“Authority”); and

WHEREAS, the Authority was formed in 1986 in accordance with the provisions of California
Government Code 6500 et seq., for the purpose of providing risk financing, risk management
programs and other coverage protection programs; and

WHEREAS, participation in Authority programs requires the ENTITY to execute and enter into a
Memorandum of Understanding which states the purpose and participation requirements for
the Health Benefits Program; and

WHEREAS, all acts, conditions and things required by the laws of the State of California to exist,
to have happened and to have been performed precedent to and in connection with the
consummation of the transactions authorized hereby do exist, have happened and have been
performed in regular and due time, form and manner as required by law, and the ENTITY is now
duly authorized and empowered, pursuant to each and every requirement of law, to
consummate such transactions for the purpose, in the manner and upon the terms herein
provided.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE ENTITY AS FOLLOWS:

Section 1. Findings. The ENTITY’s Governing Body hereby specifically finds and determines that
the actions authorized hereby relate to the public affairs of the ENTITY.

Section 2. Memorandum of Understanding. The Memorandum of Understanding, to be
executed and entered into by and between the ENTITY and the Authority, in the form
presented at this meeting and on file with the ENTITY’s Secretary, is hereby approved. The
ENTITY’s Governing Body and/or Authorized Officers (“The Authorized Officers”) are hereby
authorized and directed, for and in the name and on behalf of the ENTITY, to execute and
deliver to the Authority the Memorandum of Understanding.

Section 3. Program Participation. The ENTITY’s Governing Body approves participating in the
Special District Risk Management Authority’s Health Benefits Program.
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Section 4. Severability. If any provision of this resolution or the application thereof to any
person or circumstance is held invalid, such invalidity shall not affect other provisions or
applications of the resolution which can be given effect without the invalid provision or
application, and to this end the provisions of this resolution are severable.

Section 5. Other Actions. The Authorized Officers of the ENTITY are each hereby authorized
and directed to execute and deliver any and all documents which are necessary in order to
consummate the transactions authorized hereby and all such actions heretofore taken by such
officers are hereby ratified, confirmed and approved.

Section 6. Effective Date. This resolution shall take effect immediately upon its passage.

PASSED AND ADOPTED this day of ,20 by the following vote:
AYES:
NOES:
ABSENT:
Name
Title

ENTITY Secretary



RESOLUTION NO. 22-12

A RESOLUTION OF THE OF THE (GOVERNING BODY) OF Trinity County Resource
Conservation District APPROVING THE FORM OF AND AUTHORIZING THE
EXECUTION OF A MEMORANDUM OF UNDERSTANDING AND AUTHORIZING
PARTICIPATION IN THE SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY’S
HEALTH BENEFITS PROGRAM

WHEREAS, Trinity County Resource Conservation District, a public agency duly organized and
existing under and by virtue of the laws of the State of California (the “ENTITY”), has
determined that it is in the best interest and to the advantage of the ENTITY to participate in
the Health Benefits Program offered by Special District Risk Management Authority (the
“Authority”); and

WHEREAS, the Authority was formed in 1986 in accordance with the provisions of California
Government Code 6500 et seg., for the purpose of providing risk financing, risk management
programs and other coverage protection programs; and

WHEREAS, participation in Authority programs requires the ENTITY to execute and enter into a
Memorandum of Understanding which states the purpose and participation requirements for
the Health Benefits Program; and

WHEREAS, all acts, conditions and things required by the laws of the State of California to exist,
to have happened and to have been performed precedent to and in connection with the
consummation of the transactions authorized hereby do exist, have happened and have been
performed in regular and due time, form and manner as required by law, and the ENTITY is now
duly authorized and empowered, pursuant to each and every requirement of law, to
consummate such transactions for the purpose, in the manner and upon the terms herein
provided.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE ENTITY AS FOLLOWS:

Section 1. Findings. The ENTITY’s Governing Body hereby specifically finds and determines that
the actions authorized hereby relate to the public affairs of the ENTITY.

Section 2. Memorandum of Understanding. The Memorandum of Understanding, to be
executed and entered into by and between the ENTITY and the Authority, in the form
presented at this meeting and on file with the ENTITY’s Secretary, is hereby approved. The
ENTITY’s Governing Body and/or Authorized Officers (“The Authorized Officers”) are hereby
authorized and directed, for and in the name and on behalf of the ENTITY, to execute and
deliver to the Authority the Memorandum of Understanding.

Section 3. Program Participation. The ENTITY’s Governing Body approves participating in the
Special District Risk Management Authority’s Health Benefits Program.




Section 4. Severability. If any provision of this resolution or the application thereof to any
person or circumstance is held invalid, such invalidity shall not affect other provisions or
applications of the resolution which can be given effect without the invalid provision or
application, and to this end the provisions of this resolution are severable.

Section 5. Other Actions. The Authorized Officers of the ENTITY are each hereby authorized
and directed to execute and deliver any and all documents which are necessary in order to
consummate the transactions authorized hereby and all such actions heretofore taken by such
officers are hereby ratified, confirmed and approved.

Section 6. Effective Date. This resolution shall take effect immediately upon its passage.

PASSED AND ADOPTED this |3} day of AM:)L,LG— , 20_9.2_by the following vote:

AYES: (8) Rowcle, Haeris, {owsdien, Collord | Brown

NOES: ()

ABSENT: ( o\!

Gre_o\ LOUL\O{-(’ A
Name J
Poord Secaretacy
Title o
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TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

REGULARBOARD MEETING

August 17, 2022 * 5:30 PM

Board Members Present: (In Person), Mike Rourke, Heidi Carpenter-Harris, Greg Lowden and Kent

Collard

(Zoom/Call-in): Josh Brown
Board Members Absent: None

Associate Board Members Present: None

District Staff: Kelly Sheen, Joan Caldwell, and Rebekah Wolfinbarger
Other District Staff: (Attended through Zoom) Amelia Fleitz

Other Agency Staff: (Attended through Zoom) None

Guests: Mary Ellen Grigsby and John Ritz

1.0

2.0

3.0

4.0

Call to Order: Meeting called to order at 5:43 PM, by Mike Rourke.
Discuss and Approve Agenda
MSC —Lowden/Harris to approve the Agenda.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Approve Meeting Minutes

3.1 Discuss and Approve Minutes for July 20, 2022 Regular Meeting
MSC -Collard/Harris to approve Minutes from July 20, 2022 Regular Meeting.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: O, Abstain: 0

Financial Reports
4.1 Discuss Updated June Monthly Financial Report

Caldwell stated the revenues are $150,000-$160,000. It is good to be in the black.
4.2 Discuss July Monthly Financial Report

MINUTES OF AUGUST 17, 2022
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Caldwell said they are starting from zero, as it is a new fiscal year. There are a lot of
contractors being paid out. They do an updated to show the adjustments after the
invoicing gets done, so they have a more accurate number.

4.3 Discuss and Approve List of Warrants for July, 2022

MSC — Collard/Harris to approve the List of Warrants for July, 2022 in the amount of
$685,181.58.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Projects Report

Rourke asked Fleitz for information on the fire ordinance. Fleitz said she would send him a link.
NRCS Report

No Report.

Trinity Collaborative Report

Sheen reported there will be a meeting in September to talk to the Shasta-Trinity National Forest
Supervisor Rachael Birkey about how to proceed with the Minersville Boat ramp.

There was a field tour to do sample marking on the Pilot Project. The Watershed Center will do the
marking.

Discuss and Take Action on Resolution 22-11 and MOU for Health Benefits from Special District
Risk Management Authority

8.1 Discuss and Take Action on Resolution 22-11 To Authorize a Memorandum of
Understanding and Authorization of Participation in the Special District Risk
Management Authority.

MSC — Harris/Collard to Approve Resolution 22-11 to Authorize a Memorandum of
Understanding and Authorization of Participation in the Special District Risk Management

Authority.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

MINUTES OF AUGUST 17, 2022
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8.2 Discuss and Take Action on Memorandum of Understanding between Special District Risk
Management Authority and the Trinity County Resource Conservation District

MSC - Lowden/Harris to Approve the Memorandum of Understanding between Special
District Risk Management Authority and the Trinity County Resource Conservation District.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Take Action on Applications and Letters of Interest to fill two seats with Four-Year
Terms on the District’s Board of Directors

John Ritz submitted a letter of interest. He does not have any conservation experience but thought
he would be a good asset to the Board.

Mary Ellen Grigsby submitted a letter of interest based on her previous experience with the Forest
Service. She really liked the Mission Statement, that there balance between conservation and use.

Discuss and Take Action on New and/or Updated Vehicle Use Policies
10.1 Discuss and Take Action on Updated Policy 3105 District Vehicle Use
MSC -Collard/Harris to approve the New Policy 3106 Driver Training and Record Review.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

10.2 Discuss and Take Action on Updated Policy 3106 Driver Training and Record Review
MSC —Harris/Lowden to approve the New Policy 3106 Driver Training and Record Review.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Public Comment
There were no public comments.
Board Reports and Correspondence

Harris reported a shift in interactions with Agency Personnel on the fires. It has been a more
cohesive environment.

MINUTES OF AUGUST 17, 2022
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District Manager’s Report

Sheen reported the new Reveg truck is a Ford F250 and should be delivered on Tuesday. The Ford
Ranger for Watershed should be in mid-September.

The single audit is complete, but they are still waiting on the Federal audit. As soon as it is
complete they will get the NICRA application out so they can start the new audit. It should be done

by October or November.

The Field season is moving along. They have 5-6 RAC projects executed and four are in the Que.
They have no idea when they will be executed.

Closed Session: Government Code § 54957(b): District Manager Report
MSC - Lowden/Collard to move into Closed Session at 7:09 PM.

Roll Call Vote: Rourke, Aye; Aye; Collard, Aye; Harris, Aye; Lowden, Aye; Brown
Ayes: 5, Noes: 0, Absent: O, Abstain: 0

The Board nominated Mary Ellen Grigsby and John Ritz to fill two seats with Four-Year Terms on
the District’s Board of Directors.

There will be a Special Meeting on Monday August 29" at 1:00 PM for the Annual Performance
Evaluation of Kelly Sheen District Manager.

MSC — Lowden/Collard to move out of closed session at 7:48 PM.
Adjourn

Adjourned at 7:48 PM.

MINUTES OF AUGUST 17, 2022



TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

TCRCD Office Conference Board of Directors Meeting
Room
5:30PM Agenda
20 Horseshoe Lane, Suite 2B
Weaverville, CA July 20, 2022

IMPORTANT NOTICE REGARDING COVID-19 AND TELECONFERENCE MEETINGS:

Based on the requirements of the Trinity County Public Health Officer to conduct social distancing and the guidelines
from the CDC, to minimize the spread of the coronavirus, please note the following changes to the District’s ordinary
meeting procedures:

e The District offices will be closed to the public at this time.

e The meetings will be conducted via teleconferencing using Zoom. (See Executive Order 29-02)

e All members of the public seeking to observe and/or to address the local legislative body may participate in the
meeting telephonically or otherwise electronically in the manner described below.

HOW TO OBSERVE THE MEETING:
Telephone: Listen to the meeting live by calling Zoom at +16699009128,

Enter the Meeting ID 863 5024 5406 followed by the pound (#) key. More phone numbers can be found on Zoom’s
website at https://zoom.us/u/abb4GNs5xM if the line is busy.

Computer: Watch the live streaming of the meeting from a computer by navigating to
https://us02web.zoom.us/{/86350245406

with internet access that meets Zoom'’s system requirements (see https://zoom.us/hc/en-us/articles/20136023-System-
Requirements-for-PC-Mac-and-Linux)

Mobile: Log in through Zoom mobile app on a smartphone and enter Meeting ID 863 5024 5406

HOW TO SUBMIT PUBLIC COMMENT:

Written/Read Aloud: Please email your comments to the District’s Board Clerk at rwolfinbarger@tcrcd.net, and write
“Public Comment” in the subject line. In the body of the email, include the agenda item number and title, as well as your
comments. If you would like your comment to be read aloud at the meeting (not to exceed three minutes at staff’s
cadence), prominently write “Read Aloud at Meeting” at the top of the email. All comments received before 4:00 PM on
the day of the meeting will be included as an agenda supplement on the District’s website under the relevant meeting
date and provided to the Directors at the meeting. Comments received after this time will be added to the record after
the meeting.

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)


https://zoom.us/u/abb4GNs5xM
https://us02web.zoom.us/j/86350245406
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
https://zoom.us/hc/en-us/articles/20136023-System-Requirements-for-PC-Mac-and-Linux
mailto:rwolfinbarger@tcrcd.net

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Board of Directors Meeting
TCRCD Office Conference

foom Agenda

5:30PM

20 Horseshoe Lane, Suite 2B July 20. 2022
Weaverville, CA ’

Mike Rourke 5:30 PM
1.0 Call to Order

2.0 Discuss/Take Action on the continuing State of Emergency and Adherence to: AB 361 Subsequent
Authorization for Remote Teleconference Meetings

3.0 Discuss and Approve Agenda
4.0 Discuss and Approve Meeting Minutes

4.1 Discuss and Approve Minutes for June 15, 2022 Regular Meeting

5.0 Financial Report

5.1 Discuss Updated May Monthly Financial Report

5.2 Discuss June Monthly Financial Report

5.3 Discuss and Approve List of Warrants for June, 2022

5.4 Discuss and Approve Fiscal Year 2022-2023 Annual Budget

6.0 Projects Report

7.0 NRCS Report

8.0 Trinity Collaborative Report

9.0 Discuss 2022-2023 FY Annual Work Plan
10.0 Review/Adoption of Policy 2135 Purchasing

11.0 Discuss/Take Action on Humboldt-Trinity RCDs MOU
12.0 Discuss/Take Action on purchase of One new Watershed Program Truck

13.0 Discuss/Take Action on Applications and Letters of Interest to fill two seats with Four-Year Terms
on the District’s Board of Directors

14.0 Public Comment
15.0 Board Reports/Correspondence

16.0 District Manager’s Report

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)



TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

17.0 Closed Session: Government Code § 54957(b): District Manager’s Report

18.0 Adjourn

Items may be taken out of order to accommodate special circumstances. Additions to the Agenda in accordance with Section 54954.2 (b)(2) of the
Government Code (Brown Act), two-thirds vote required for action items. (Upon determination by a two-thirds vote of the legislative body, or if less
than two-thirds of the members are present, unanimous vote of those members present, that the need to take action arose after agenda was posted.)
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

REGULARBOARD MEETING

June 15, 2022 * 5:30 PM

Board Members Present: (In Person), Mike Rourke, Greg Lowden, Heidi Carpenter-Harris, Kent Collard,
and Josh Brown

(Zoom/cCall-in): None

Board Members Absent: None

Associate Board Members Present: None

District Staff: Kelly Sheen, Joan Caldwell, and Rebekah Wolfinbarger

Other District Staff: (Attended through Zoom) Amelia Fleitz

Other Agency Staff: (Attended through Zoom) Taylor Fridrich

Guests: None

1.0 Call to Order: Meeting called to order at 5:34 PM, by Mike Rourke.

2.0 Discuss and Approve Agenda

MSC —Lowden/Collard to approve the Agenda.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye; Harris, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

3.0 Discuss and Approve Meeting Minutes

3.1 Discuss and Approve Minutes for May 24, 2022 Regular Meeting

MSC -Brown/Lowden to approve Minutes from April 20, 2022 Regular Meeting with the
correction that all Directors were present and there were no absences.

Roll Call Vote: Rourke, Aye; Aye; Lowden, Aye; Collard, Aye; Brown, Aye; Harris, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

4.0 Financial Reports
4.1 Discuss Updated April Monthly Financial Report
Caldwell said we are in the positive for the month and there is still more to come.

4.2 Discuss May Monthly Financial Report
MINUTES OF JUNE 15, 2022



5.0

6.0

7.0
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TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Caldwell said May page two shows an initial $52,000 loss. That is not bad as this is the first
look. There is more invoicing to be done. Better idea next month. Sheen said the year
actual is $3,000,000. Based on what we did for April we will be on point for $3.4 million,
putting us on target for the end of the fiscal year at $3.7 million.

4.3 Discuss and Approve List of Warrants for May, 2022

MSC — Lowden/Harris to approve the List of Warrants for May, 2022 in the amount of
$195,329.22.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye; Harris, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Projects Report

Caldwell reported Tarwater is working in the McFarland Fire footprint, out on the other side of
Wildwood. She wants to get Starlink as no internet or service out there. Director Lowden asked
about Evacuation Route Grant. Sheen explained it is safety element of the County General Plan. It
must be adopted by the Board of Supervisors, then they will notify people of the zone and make
signage for routes.

NRCS Report

Fridrich reported the NRCS is currently looking for a permanent District Conservationist, the
position is not open to the public only land management agencies. She reported on Joint Chiefs
funding. Sheen asked about resubmitting the proposal from 2019. She said yes, they could, is it is
ready to go. It must be submitted by August 5.

Trinity Collaborative Report

Sheen said they are currently in-between meetings. There will be fieldtrips on Friday. They will be
going to North Lake, they will look at NEPA, NRA Hazard tree removal, Tannery. They will also look
at Bowerman Ridge NEPA, shaded fuel breaks, Preacher Meadow, and Bowerman Barn.

Discuss and Take Action on Support for Division 9 Changes and AB 1902

Sheen reported the CARCD has been lobbying for the update to Division 9. There were some issues
with the language but those have since been addressed. Sheen recommended signing a letter

supporting the changes to Division 9 and AB 1902.

MSC — Harris/Brown to sign letter of support for the changes to Division 9 and AB 1902.

MINUTES OF JUNE 15, 2022
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye; Harris, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Take Action on Suggested Revisions to Pay Scale

Sheen explained the need to adjust the current pay scale siting inflation rates and legacy issues, as
well as minimum wage increases that will continue for the next couple of years.

MSC -Brown/Harris to approve the new Pay Scale that will go into effect July 01, 2022.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye; Harris, Aye
Ayes: 5, Noes: 0, Absent: 1, Abstain: 0

Public Comment
There were no public comments.
Board Reports and Correspondence

Director Harris reported she got to fly on the plane with the cameras with the Humboldt Area
Foundation biologists. She got great photos through the observation window. She also reported
she won her seat to be a County Supervisor. She will leave her Director’s seat at the end of her
term.

Director Collard reported he has campers at Bar 717.

Director Lowden announced he too will be stepping down from the Board at the end of his term.
He has served as a Director for thirty years. He is ready for retirement.

Director Rourke reported his grandsons’ little league team in the Minors won the Championship. It
was a huge turnout and the event was played in Hayfork. They even had the fly-over.

District Manager’s Report

Sheen just returned form vacation in Mexico. They are interviewing three candidates for the
Conservation Planner position. They have two interviews for the Watershed Project Coordinator
position. They finished the work at the Junction City Park. Director Brown said it looks great. Sheen
said they are prepping for 4t of July and will have a truck with a chipper in the parade. They will be
handing out candy. He also reported they need to change the timing of the audit to happen
immediately following the NICRA application, the current timing is during tax season and has
caused issues and delays.

MINUTES OF JUNE 15, 2022
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TRINITY COUNTY RESOURCE CONSERVATION DISTRICT
14.0 Closed Session: Government Code § 54957(b): District Manager Report
MSC - Lowden/Collard to move into Closed Session at 7:10 PM.
Nothing to report.
MSC — Brown/Collard to move out of closed session at 7:35 PM.
15.0 Adjourn

Adjourned at 7:35 PM.

MINUTES OF JUNE 15, 2022



TCRCD

TRINITY COUNTY RESOURCE CONSERVATION DISTRICT

MINUTES

REGULARBOARD MEETING

June 15, 2022 * 5:30 PM

Board Members Present: (In Person), Mike Rourke, Greg Lowden, Heidi Carpenter-Harris, Kent Collard,
and Josh Brown

(Zoom/cCall-in): None

Board Members Absent: None

Associate Board Members Present: None

District Staff: Kelly Sheen, Joan Caldwell, and Rebekah Wolfinbarger

Other District Staff: (Attended through Zoom) Amelia Fleitz

Other Agency Staff: (Attended through Zoom) Taylor Fridrich

Guests: None

1.0 Call to Order: Meeting called to order at 5:34 PM, by Mike Rourke.

2.0 Discuss and Approve Agenda

MSC —Lowden/Collard to approve the Agenda.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye; Harris, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

3.0 Discuss and Approve Meeting Minutes

3.1 Discuss and Approve Minutes for May 24, 2022 Regular Meeting

MSC -Brown/Lowden to approve Minutes from April 20, 2022 Regular Meeting with the
correction that all Directors were present and there were no absences.

Roll Call Vote: Rourke, Aye; Aye; Lowden, Aye; Collard, Aye; Brown, Aye; Harris, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

4.0 Financial Reports
4.1 Discuss Updated April Monthly Financial Report
Caldwell said we are in the positive for the month and there is still more to come.

4.2 Discuss May Monthly Financial Report
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Caldwell said May page two shows an initial $52,000 loss. That is not bad as this is the first
look. There is more invoicing to be done. Better idea next month. Sheen said the year
actual is $3,000,000. Based on what we did for April we will be on point for $3.4 million,
putting us on target for the end of the fiscal year at $3.7 million.

4.3 Discuss and Approve List of Warrants for May, 2022

MSC — Lowden/Harris to approve the List of Warrants for May, 2022 in the amount of
$195,329.22.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye; Harris, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Projects Report

Caldwell reported Tarwater is working in the McFarland Fire footprint, out on the other side of
Wildwood. She wants to get Starlink as no internet or service out there. Director Lowden asked
about Evacuation Route Grant. Sheen explained it is safety element of the County General Plan. It
must be adopted by the Board of Supervisors, then they will notify people of the zone and make
signage for routes.

NRCS Report

Fridrich reported the NRCS is currently looking for a permanent District Conservationist, the
position is not open to the public only land management agencies. She reported on Joint Chiefs
funding. Sheen asked about resubmitting the proposal from 2019. She said yes, they could, is it is
ready to go. It must be submitted by August 5.

Trinity Collaborative Report

Sheen said they are currently in-between meetings. There will be fieldtrips on Friday. They will be
going to North Lake, they will look at NEPA, NRA Hazard tree removal, Tannery. They will also look
at Bowerman Ridge NEPA, shaded fuel breaks, Preacher Meadow, and Bowerman Barn.

Discuss and Take Action on Support for Division 9 Changes and AB 1902

Sheen reported the CARCD has been lobbying for the update to Division 9. There were some issues
with the language but those have since been addressed. Sheen recommended signing a letter

supporting the changes to Division 9 and AB 1902.

MSC — Harris/Brown to sign letter of support for the changes to Division 9 and AB 1902.

MINUTES OF JUNE 15, 2022
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Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye; Harris, Aye
Ayes: 5, Noes: 0, Absent: 0, Abstain: 0

Discuss and Take Action on Suggested Revisions to Pay Scale

Sheen explained the need to adjust the current pay scale siting inflation rates and legacy issues, as
well as minimum wage increases that will continue for the next couple of years.

MSC -Brown/Harris to approve the new Pay Scale that will go into effect July 01, 2022.

Roll Call Vote: Rourke, Aye; Lowden, Aye; Collard, Aye; Brown, Aye; Harris, Aye
Ayes: 5, Noes: 0, Absent: 1, Abstain: 0

Public Comment
There were no public comments.
Board Reports and Correspondence

Director Harris reported she got to fly on the plane with the cameras with the Humboldt Area
Foundation biologists. She got great photos through the observation window. She also reported
she won her seat to be a County Supervisor. She will leave her Director’s seat at the end of her
term.

Director Collard reported he has campers at Bar 717.

Director Lowden announced he too will be stepping down from the Board at the end of his term.
He has served as a Director for thirty years. He is ready for retirement.

Director Rourke reported his grandsons’ little league team in the Minors won the Championship. It
was a huge turnout and the event was played in Hayfork. They even had the fly-over.

District Manager’s Report

Sheen just returned form vacation in Mexico. They are interviewing three candidates for the
Conservation Planner position. They have two interviews for the Watershed Project Coordinator
position. They finished the work at the Junction City Park. Director Brown said it looks great. Sheen
said they are prepping for 4t of July and will have a truck with a chipper in the parade. They will be
handing out candy. He also reported they need to change the timing of the audit to happen
immediately following the NICRA application, the current timing is during tax season and has
caused issues and delays.
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14.0 Closed Session: Government Code § 54957(b): District Manager Report
MSC - Lowden/Collard to move into Closed Session at 7:10 PM.
Nothing to report.
MSC — Brown/Collard to move out of closed session at 7:35 PM.
15.0 Adjourn

Adjourned at 7:35 PM.
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Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 5/1/2022 Through 5/31/2022

Revenues
Grant & contract revenue
Fee for service revenue
Contributions revenue
Dues revenue
Registration revenue
Rental income - facilities
Rental income - equipment
Sales revenue - taxable
Other revenue
COVID-19 Fiscal Relief
Vehicle & equipment use fee revenue

Total Revenues

Salaries & benefits
Salaries
Salaries & wages
Pay in lieu of health insurance
Wireless phone stipend
Total Salaries
Benefits
Payroll tax expense
Paid time off expense
Deferred compensation expense
Health insurance expense
Dental insurance expense
Vision insurance expense
Workers' compensation expense
Total Benefits
Total Salaries & benefits

Travel expenses
Conferences/training/professional development
Meals expense
Mileage expense
Travel expense
Total Travel expenses

Contract expenses
Contract services - field
Contract services - professional
Total Contract expenses

Operating expenses
Accounting & auditing fees
Advertising
Bank fees/services charges
Board expense
Computer expense
Computer software/licensing
Dues/subscriptions/publications
Equipment/asset purchase via grants
Equipment rent or usage expense

4000
4100
4200
4300
4350
4400
4450
4500
4800
4810
4900

5000
5020
5030

5100
5200
5300
5400
5500
5550
5600

5800
5820
5860
5880

7150
7180

7000
7030
7060
7090
7120
7130
7240
7260
7270

Item 5.1

Initial Report Updated Report Updated Year Actual
209,683.84 334,875.14 2,729,640.48
3,640.00 3,640.00 117,003.32
956.00 956.00 25,548.99
0.00 0.00 1,000.00
3,940.00 3,940.00 4,839.43
300.00 300.00 5,100.00
0.00 0.00 20.00

0.00 0.00 465.27

0.00 0.00 757.48

0.00 0.00 161,556.00
10,468.98 10,528.98 93,469.74
228,988.82 354,240.12 3,139,400.71
124,816.37 124,816.37 1,113,364.12
1,742.48 1,742.48 22,763.68
800.00 800.00 9,000.00
127,358.85 127,358.85 1,145,127.80
11,141.01 11,141.01 111,274.02
10,593.54 10,593.54 104,782.58
1,300.00 1,300.00 14,400.00
17,470.00 17,470.00 158,840.75
1,971.60 1,971.60 17,617.20
279.00 279.00 2,473.80
5,882.04 5,882.04 46,487.96
48,637.19 48,637.19 455,876.31
175,996.04 175,996.04 1,601,004.11
495.00 495.00 2,967.17
0.00 0.00 2,598.80
3,378.98 3,378.98 26,235.41
_0.00 ~0.00 5,323.82
3,873.98 3,873.98 37,125.20
33,752.20 86,007.07 669,739.88
697.50 46,951.81 89,725.71
34,449.70 132,958.88 759,465.59
4,433.75 4,433.75 16,761.25
4,029.07 4,066.33 12,123.30
117.48 117.48 1,053.98
25.96 25.96 119.43
73.16 73.16 2,861.25
156.94 2,056.94 4,521.30
0.00 70.00 9,265.38

0.00 0.00 140,244.61
17,021.75 17,081.75 83,811.10

Page: 1



Trinity County Resource Conservation District

Statement of Revenues and Expenditures - Income Statement - Board Meeting

Field equipment expense
Field materials expense
Field small tool expense

Finance charges
Insurance - liability, property, D&O

Interest expense

Internet service expense

Janitorial expense

Licenses/permits/taxes/fees

Office supplies

Other outside services

Penalties

Postage & shipping

Printing & publishing

Public education

Rent expense

Repairs & maintenance

Telephone expense

Utilities

Vehicle fuel

Vehicle maintenance & fees
Total Operating expenses

Total direct expenditures
Total expenditures

Other revenue
Gain (loss) on disposal of assets
Total Other revenue

Net income

7300
7310
7320

7330
7390

7420
7430
7450
7510
7540
7570
7600
7630
7660
7690
7720
7750
7780
7870
7900
7930

9100

From 5/1/2022 Through 5/31/2022

358.15
30,780.64
7.50

24.00
2,486.88

307.21
114.99
700.00
0.00
1,124.77
0.00
0.00
0.00
340.00
967.32
2,230.00
0.00
258.86
960.59
0.00
20238
66,721.40

281,041.12

281,041.12

0.0

0.0

o 'o

(52,052.30)

1,074.25
30,905.70
7.50

24.00
2,486.88

307.21
114.99
700.00
0.00
1,580.58
9,127.00
0.00
0.00
340.00
967.32
2,230.00
0.00
258.86
960.59
3,468.98
202.38
82,681.61

395,510.51

395,510.51

0.0

0

o

o

(41,270.39)

36,663.01
92,075.34
357.62

1,081.27
28,888.92

12,038.69
1,242.05
7,696.25
2,288.54
5,798.87

27,174.29

994.15
422.91
5,123.94
1,210.71

24,545.00
1,706.89
2,879.56

11,100.66

21,638.36

14,961.93

570,650.56

2,968,245.46
2,968,245.46
300.00
300.00

171,455.25
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Trinity County Resource Conservation District

Balance Sheet - Unposted Transactions Included In Report

Assets
Current Assets
Cash & Cash Equivalents
CIB - Tri #369124284 Main acct
Petty cash
Total Cash & Cash Equivalents
Accounts Receivable
Accounts Receivable
Total Accounts Receivable
Prepaid Expenses
Deposits & prepaid expenses
Total Prepaid Expenses
Total Current Assets
Long-term Assets
Property & Equipment
Furniture & equipment
Vehicles
Accumulated depreciation
Total Property & Equipment
Total Long-term Assets
Total Assets

Liabilities
Short-term Liabilities
Accounts Payable
Accounts payable
Accrued payroll
Federal W/H payable
Social security payable
SS Deposits Deferred-COVID-19
Medicare payable
State W/H payable
SDI W/H payable
State unemployment payable
Deferred compensation deductions
Health insurance premiums deductions
Dental insurance premiums deductions
Vision insurance premiums deductions
Garnishments/levies deductions
TCRCD scholarship fund P/R deduction
Friends of TCRCD P/R deduction
Young Family Ranch P/R deduction
Accrued paid time off payable
Accrued deferred compensation match
Accrued health insurance payable
Accrued dental insurance payable
Accrued vision insurance payable
Accrued workers' comp premiums payable
Sales tax payable

1010
1050

1425

1700

1900
1910
1990

2000
2150
2200
2210
2211
2220
2230
2240
2250
2300
2310
2320
2325
2340
2350
2351
2352
2400
2450
2460
2470
2475
2480
2500

As of 5/31/2022

Initial Report

Updated Report

29,090.77
250.00
29,340.77

513,158.89
513,158.89

2,486.85
2,486.85
544,986.51

198,665.28
334,893.95
(284,420.64)
249,138.59
249,138.59
794,125.10

292,262.14
54,781.89
6,721.49
9,003.98
21,012.53
2,105.84
2,509.46
798.74
329.04
895.00
(75.47)
66.58
7.45
1,261.42
2,056.08
817.33
350.84
40,541.83
650.00
76.39
1,783.29
(1,780.52)
(2,683.53)
37.41

28,562.70
250.00
28,812.70

646,207.63
646,207.63

2,486.85
2,486.85
677,507.18

198,665.28
334,893.95
(284,420.64)
249,138.59
249,138.59
926,645.77

407,169.71
54,781.89
6,721.49
9,003.98
21,012.53
2,105.84
2,509.46
798.74
329.04
895.00
(75.47)
66.58
7.45
1,261.42
2,056.08
817.33
350.84
40,541.83
650.00
76.39
1,783.29
(1,780.52)
(2,683.53)
37.11
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Trinity County Resource Conservation District

Balance Sheet - Unposted Transactions Included In Report

Total Accounts Payable
Deferred Revenue
Deferred revenue - refundable advances
Total Deferred Revenue
Total Short-term Liabilities
Other Short-term Liabilities
Due to/due from other funds
Total Other Short-term Liabilities
Long-term Liabilities
Notes Payable

Note payable - TCB Line of credit
Note - Ford Credit 6283

Note - Ally Auto 6167
Note - Ally Auto 4916
Note - Ally Auto 0890
Total Notes Payable
Total Long-term Liabilities
Total Liabilities

Net Assets
Beginning net assets
Net assets - temporarily restricted
Net assets - unrestricted
Investments in capital assets
Total Beginning net assets
Current YTD net income

Total Current YTD net income
Total Net Assets

Total Liabilities and Net Assets

2700

2900

2600
2610

2620
2621
2622

3000
3100
3200

As of 5/31/2022

433,528.91

243,693.25
243,693.25
677,222.16

100,000.00
3,522.30

11,077.26
20,546.36
25,481.14
160,627.06
160,627.06
_837,849.22

(543,819.43)
102,866.94
249,138.59

(191,813.90)

148,089.78
148,089.78
(43,724.12)

794,125.10

548,436.48

237,941.32
237,941.32

(0.44)
(0.44)
786,377.36

100,000.00
3,522.30

11,077.26
20,546.36
25,481.14
160,627.06
160,627.06
947,004.42

(543,819.43)
102,866.94
249,138.59

(191,813.90)

171,455.25
171,455.25
(20,358.65)

926,645.77
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Iltem 5.2
Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 6/1/2022 Through 6/30/2022

Initial Report Intial Report Year Actual

Revenues
Grant & contract revenue 4000 381,432.89 3,111,073.37
Fee for service revenue 4100 0.00 117,003.32
Contributions revenue 4200 2,000.00 27,548.99
Dues revenue 4300 0.00 1,000.00
Registration revenue 4350 2,940.00 7,779.43
Rental income - facilities 4400 350.00 5,450.00
Rental income - equipment 4450 0.00 20.00
Sales revenue - taxable 4500 0.00 465.27
Other revenue 4800 0.00 757.48
COVID-19 Fiscal Relief 4810 0.00 161,556.00
Vehicle & equipment use fee revenue 4900 13,090.76 106,560.50
Total Revenues 399,813.65 3,539,214.36

Salaries & benefits

Salaries
Salaries & wages 5000 124,161.06 1,237,525.18
Pay in lieu of health insurance 5020 1,142.48 23,906.16
Wireless phone stipend 5030 800.00 9,800.00
Total Salaries 126,103.54 1,271,231.34
Benefits
Payroll tax expense 5100 10,355.68 121,629.70
Paid time off expense 5200 10,896.27 115,678.85
Covid sick leave expense 5205 234.00 234.00
Deferred compensation expense 5300 1,300.00 15,700.00
Health insurance expense 5400 18,507.48 177,348.23
Air medical expense 5450 3,825.00 3,825.00
Dental insurance expense 5500 1,971.60 19,588.80
Vision insurance expense 5550 288.30 2,762.10
Workers' compensation expense 5600 5,698.88 52,186.84
Total Benefits 53,077.21 508,953.52
Total Salaries & benefits 179,180.75 1,780,184.86

Travel expenses

Conferences/training/professional development 5800 0.00 2,967.17
Meals expense 5820 0.00 2,598.80
Mileage expense 5860 4,980.14 31,215.55
Travel expense 5880 1,411.50 6,735.32
Total Travel expenses 6,391.64 43,516.84

Contract expenses

Contract services - field 7150 250,604.04 920,343.92
Contract services - professional 7180 16,228.75 105,954.46
Total Contract expenses 266,832.79 1,026,298.38

Operating expenses

Accounting & auditing fees 7000 6,695.00 23,456.25
Advertising 7030 2,018.72 14,142.02
Bank fees/services charges 7060 160.85 1,214.83
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Board expense

Computer expense

Computer software/licensing
Dues/subscriptions/publications
Equipment/asset purchase via grants
Equipment rent or usage expense
Field equipment expense

Field materials expense
Field small tool expense

Finance charges

Insurance - liability, property, D&O

Interest expense

Internet service expense

Janitorial expense

Licenses/permits/taxes/fees

Office supplies

Other outside services

Penalties

Postage & shipping

Printing & publishing

Public education

Rent expense

Repairs & maintenance

Telephone expense

Utilities

Vehicle fuel

Vehicle maintenance & fees
Total Operating expenses

Total direct expenditures
Total expenditures

Other revenue
Gain (loss) on disposal of assets
Total Other revenue

Net income

7090
7120
7130
7240
7260
7270
7300

7310
7320

7330
7390
7420
7430
7450
7510
7540
7570
7600
7630
7660
7690
7720
7750
7780
7870
7900
7930

9100

Trinity County Resource Conservation District
Statement of Revenues and Expenditures - Income Statement - Board Meeting
From 6/1/2022 Through 6/30/2022

100.86
88.16
61.99

0.00

0.00
22,031.56
845.70

9,316.43
0.00

15.00
2,735.00
739.07
249.99
687.07
0.00
542.08
52.00
0.00
61.12
0.00

0.00
2,000.00
227.77
277.77
928.24
456.59
83153
51,122.50

503,527.68

503,527.68

0.0

0

o

o

(103,714.03)

220.29
2,949.41
4,583.29
9,265.38

140,244.61

105,842.66

37,508.71

101,391.77
357.62

1,096.27
31,623.92
12,777.76

1,492.04
8,383.32
2,288.54
6,340.95
27,226.29
994.15
484.03
5,123.94
1,210.71
26,545.00
1,934.66
3,157.33
12,028.90
22,094.95
15,793.46
621,773.06

3,471,773.14

3,471,773.14

300.00
300.00

67,741.22
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Assets

Balance Sheet - Unposted Transactions Included In Report

Current Assets
Cash & Cash Equivalents

Liabilities

Trinity County Resource Conservation District

CIB - Tri #369124284 Main acct 1010
Petty cash 1050
Total Cash & Cash Equivalents
Accounts Receivable
Accounts Receivable 1425
Total Accounts Receivable
Total Current Assets
Long-term Assets
Property & Equipment
Furniture & equipment 1900
Vehicles 1910
Accumulated depreciation 1990
Total Property & Equipment
Total Long-term Assets
Total Assets
Short-term Liabilities
Accounts Payable
Accounts payable 2000
Accrued payroll 2150
Federal W/H payable 2200
Social security payable 2210
SS Deposits Deferred-COVID-19 2211
Medicare payable 2220
State W/H payable 2230
SDI W/H payable 2240
State unemployment payable 2250
Deferred compensation deductions 2300
Health insurance premiums deductions 2310
Dental insurance premiums deductions 2320
Vision insurance premiums deductions 2325
Garnishments/levies deductions 2340
TCRCD scholarship fund P/R deduction 2350
Friends of 