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Message from the District Manager

2013 was my fi rst full year as District Manager at the Trinity 
County RCD. I’ve noƟ ced that the old saying “Change is the 
only constant,” to be true for the District as well. In our front 
offi  ce there are a few familiar faces, as well as a few not so 
familiar ones.  Our work crews also refl ect this change. But 
everyone, new and seasoned, is learning from the past and 
looking toward the future with the same vision that has 
sustained the RCD through many seasons of change.  

At the RCD, we conƟ nue to assist people in protecƟ ng, 
managing, conserving and restoring the natural resources 
of Trinity County through informaƟ on, educaƟ on, technical 
assistance and project implementaƟ on.  We conƟ nue to 
fi nd a balance between uƟ lizaƟ on and conservaƟ on of our 
natural resources. We work hard every day, dealing with 
change as it occurs, and always keeping in mind our goals to 
help the economy and the environment at the same Ɵ me.

CreaƟ ng a balance between use and conservaƟ on gives us a 
chance at a sustainable future. Maintaining this balance has 
helped our new staff , me included, as we seek beƩ er ways 
to work with the community. We also rely on the guidance 
of our Board of Directors, who are profi led on page 11 of 
this report. 

Change conƟ nues to keep us on our toes at the District. 
In reviewing this annual report, our staff  realized that our 
role  at the RCD has shiŌ ed over the last several years from 
simple on-the-ground jobs to resource coordinaƟ on among 
several agencies. The RCD worked with the Weaverville 
Community Forest (WCF) steering commiƩ ee, UC 
cooperaƟ ve extension service, air quality control board and 
BLM to implement a prescribed burn like the one shown in 
the photo (right). That coordinaƟ on takes Ɵ me – Ɵ me spent 
before any work is actually completed. We’ll embrace this 
change, and others, as we work toward a balanced future. 

TCRCD and Resource CoordinaƟ on

Trinity County is fortunate to have a community of 
individuals deeply involved in a broad range of natural 
resources groups. The range of interests covers forest health, 
resource extracƟ on, recreaƟ on and tourism, watershed 
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health, reducing risk of wildfi re and more. The District 
partners with virtually all of these groups and shares its 
resources in planning and implementaƟ on of projects.

The District is an acƟ ve member of the Trinity County 
CollaboraƟ ve Group.  Over the course of 2013, the Group 
worked Ɵ relessly to establish areas of agreement and make 
consensus-based decisions on a variety of topics including 
agricultural, economic development, USFS NaƟ onal 
RecreaƟ on Area, and forestry.

Management of the 13,000-acre Weaverville Community 
Forest (WCF) is directed through the District and its 
partnership with the WCF steering commiƩ ee. CoordinaƟ ng 
resource use, recreaƟ on and conservaƟ on within the WCF 
requires involvement of our stewardship partners – the 
Bureau of Land Management and US Forest Service – as 
well as members of the Weaver Basin Trails commiƩ ee, the 
general public, and all other interested parƟ es. 

The District’s representaƟ ve took the lead for  the Trinity 
County Weed Management Council in 2013 and coordinated 
meeƟ ngs and work plans beyond the scope of District 
project implementaƟ on. 

CoordinaƟ on of the Trinity River Watershed Council, South 
Fork Trinity River Watershed, and the Fire Safe Council along 
with our partner 
agencies, Trinity 
River RestoraƟ on 
Program, Watershed 
Research and Training 
Center, and the Fire 
Chief’s (respecƟ vely), 
rounds out the busy 
coordinaƟ on year the 
District experienced 
during 2013. 

Weaverville 
Community Forest 

prescribed burn.  
Photo: Kenneth 

Baldwin.



2    Spring 2014  ~  www.tcrcd.net  ~ Annual Report    

The District had several projects in 2013 relaƟ ng to forest 
health and fuels reducƟ on. 

Beaver Slide Timber Sale / Stewardship Project: The 
District subcontracted with the Trinity River Lumber Company 
on this stewardship project for 248 acres over three years on 
US Forest Service (USFS) land south of Ruth. During 2013, the 
fi rst year of the project,  the District completed 57 acres of 
fuels reducƟ on work.  The work included hand-piling slash, 
and cuƫ  ng and hauling sub-merchantable Ɵ mber to the side 
of the road for fi rewood distribuƟ on by the USFS. On October 
7, 2013 the District followed orders to cease work due to the 
federal government shutdown. Work is expected to begin 
again on the project in July 2014.

Oak Woodland Thinning: The oak woodland thinning 
and prescribed burn in the Weaverville Community Forest 
(WCF) was implemented in 2013 as part of a research and 
monitoring project under the supervision of University of 
California CooperaƟ ve Extension Forester Ryan DeSanƟ s. The 
oak woodlands within the WCF were in poor health due to 
shading from pine and fi r trees, overcrowding and lack of fi re. 
Oak trees were measured for height, diameter, crown cover 
and health on three acres prior to the thinning. Monitoring 
of 12 plots within this project will conƟ nue for several years, 
with some plots being treated with prescribed fi re as well. 
The District worked with the Bureau of Land Management 
(BLM) forester and crews, and conservaƟ on camp inmates to 
implement this project. 

Forest Health and Fuels ReductionForest Health and Fuels Reduction
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Removed fuels are hand-piled for 
burning on Musser Hill.
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Trinity Public UƟ liƟ es District (TPUD): TCRCD fuels crews 
implemented several fuels reducƟ on projects on TPUD right-
of-way clearing in the Helena-Barney Gulch, Covington Mill, 
and Lake Forest Drive areas. 

Musser Hill:  This large fuels reducƟ on project, also in the 
WCF but on USFS land, included three separate phases on 
Musser Hill. This project included thinning, pruning, hand 
piling, and covering piles to improve forest health and 
increase wildfi re resiliency by reducing fuel loads. A total of 
148 acres of fuels reducƟ on on Musser Hill was implemented 
to prepare for a wildlife prescribed burn to enhance the 
quanƟ ty and quality of deer browse. This project was funded 
by the Trinity County Resource Advisory CommiƩ ee with 
funds from the USFS. It met all of the purposes of the Secure 
Rural Schools Act, in that the project implements stewardship 
objecƟ ves which enhance forest ecosystems and restores and 
improves land health and water quality.
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Native Habitat RestorationNative Habitat Restoration

ExciƟ ng highlights of the District’s 2013 naƟ ve habitat 
restoraƟ on achievements include invasive plant 
management, wetland delineaƟ ons, botanical surveys and 
the reestablishment of our naƟ ve plant nursery. Workshops 
focused on naƟ ve plants were also off ered in 2013. Funding 
and partnership with Trinity River RestoraƟ on Program 
(TRRP), the US Forest Service (USFS), the Watershed Research 
and Training Center (WRTC) and Caltrans supported our 
eff orts in achieving our goals.

Invasive plant management is always a strong focus for naƟ ve 
habitat restoraƟ on. 2013 marks our fourth year managing 
two long-term noxious weed projects funded by the USFS.  
One is focused on dyer’s woad (Isa  s  nctoria) populaƟ ons 
north of Trinity Lake and the other targets scotch broom 
(Cy  sus scoparius) in the JuncƟ on City area. For the fourth 
consecuƟ ve year, more than 100 miles of roadsides and 
560 acres of public and private lands have had the weeds 
manually removed. We have one year of funding remaining 
for these projects and are acƟ vely seeking funding to 
conƟ nue and expand noxious weed control in Trinity County.  

The District is increasingly providing wetland delineaƟ on 
support and botanical surveys for local agencies and private 
landowners. A wetland delineaƟ on defi nes the boundaries of 
a wetland based on soils, hydrology and vegetaƟ on. Wetland 
delineaƟ ons and botanical surveys are required before any 
ground disturbing acƟ vity to insure adequate management of 
our natural resources and special features of our landscape. 
In 2013, the District surveyed over 594 acres of roadside and 
wildlands for wetlands, rare, threatened and endangered 
plants and noxious weeds.

Awareness of the benefi ts of planƟ ng locally sourced naƟ ve 
plants is growing in our community.  NaƟ ve plants from 
our immediate environment are geneƟ cally adapted to the 
challenges of growing in our specifi c environment. In 2013, 
the District received grant funding to expand its naƟ ve plant 
nursery and make available naƟ ve plants from locally sourced 
materials. The plants will be available for sale to all county 

residents, whether they are involved in a habitat restoraƟ on 
or installing a water wise garden in their own yard.  For more 
informaƟ on on naƟ ve plants, how to obtain naƟ ve plant 
materials, and our naƟ ve nursery, please don’t hesitate to call 
the District Offi  ce. 

Last year marked the end of an era in the District’s NaƟ ve 
Habitat RestoraƟ on program with long-Ɵ me employee 
Christy Wagner moving on to a new phase in her life. 
Christy is graciously working part-Ɵ me with our new project 
coordinator, Amy Livingston, as Amy learns the intricacies 
of Trinity County’s vegetaƟ on landscape. Please join us in 
wishing Christy the best of luck in her new endeavors and 
welcoming Amy to Trinity County! 

California Catchfl y (Silene californica) a common 
wildfl ower, benefi ts from removal of noxious weeds in 

Trinity County. NaƟ ve wildfl owers similar to this one 
will be available at the TCRCD naƟ ve plant nursery. 
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The District, in cooperaƟ on with the US Forest Service 
(USFS), Bureau of Land Management (BLM) and several 
private landowners, decommissioned over 14 miles and 
upgraded more than 38 miles of road in 2013. The goal of 
both road decommissioning and upgrade projects is to reduce 
the potenƟ al for controllable sediment delivery to waterways 
to protect water quality and fi sheries.

The USFS road decommissioning work was a conƟ nuaƟ on 
of two larger USFS projects called Browns Decommissioning 
(2007) and Westside Watershed RestoraƟ on Project (2011). 
The projects idenƟ fi ed routes no longer needed, or ones with 
high failure risk. The USFS routes decommissioned in 2013 
were located primarily in Upper Hayfork Creek watershed, 
a sub-watershed of the South Fork Trinity River, and 
Weaverville Basin. 

On BLM managed lands an abandoned road crossing was 
excavated from the mainstem of Brock Gulch, a tributary to 
the North Fork Trinity River (see photos page 5); and a road 
with failing stream crossings was decommissioned in Upper 
Democrat Gulch.  Decommissioning involves the excavaƟ on 
of all road fi ll from stream crossings, swales and springs to 
restore hydrologic connecƟ vity to pre-road condiƟ ons; aŌ er 
equipment work is completed sites are seeded with naƟ ve 
grasses, mulched with weed-free straw, and planted with 
trees and riparian plants.  

Road-related Sediment Reduction ProjectsRoad-related Sediment Reduction Projects  

Road upgrade on Blue Rock Road, before, during and aŌ er.

The USFS road upgrade projects were spread over a large area 
of the county including Grassy Flats, Salt and Eltapom Creeks.  
The BLM upgrade work included roads in Poker Bar, Brock 
Gulch and the Upper Democrat Gulch areas.  

One road upgrade project was implemented on private land 
along lower Blue Rock Road off  China Gulch Road, at the 
confl uence with LiƩ le Browns Creek. This project involved 
the excavaƟ on of an undersized mining pipe on China Gulch 
and replacement with a larger diameter culvert (see photos 
below). Flows historically would have overtopped the mining 
pipe and delivered sediment to LiƩ le Browns Creek.  

Road upgrade projects improve on road designs and allow 
storm water to safely run across or under the road without 
damage, thereby lowering maintenance costs. Road upgrades 
can include cleaning inlet basins, installaƟ on of rocked 
rolling dips, disconnecƟ ng ditches from stream crossings, 
construcƟ on of criƟ cal dips at stream crossings to reduce 
diversion potenƟ al, and the replacement of undersized 
culverts with larger diameter pipes. 

Funding for the TCRCD road–related projects in 2013 came 
from the Trinity River RestoraƟ on Program, USFS, BLM, Trinity 
County Resource Advisory CommiƩ ee, State Water Resources 
Control Board, and the California OHV Commission.  The 
TCRCD is here to assist Trinity County landowners -  so 
please contact the District if you need more informaƟ on or 
assistance with your road-related issues.
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Decommissioning of Brock Gulch Road, before, during and aŌ er.

New Projects 2013 - By Funding Source & TypeNew Projects 2013 - By Funding Source & Type
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The Young Family Ranch in Weaverville is gaining in 
popularity as a community venue for gardening and 
conservaƟ on workshops, and as a pleasant place to hold 
meeƟ ngs and small events.  This is due to the many 
improvements made to the property as a result of several 
grants, generous giŌ s and through the eff orts of dedicated 
volunteers.

The ranch house sits on a sprawling 3.2-acre parcel near the 
heart of Weaverville, just up Oregon Street from  Joss House 
State Historical Park. At the top of a gentle sloping lawn sits 
a large barn daƟ ng to the 1800s surrounded by fruit trees, 
vegetable gardens, berry patches and pasture. 

The homestead farm had been in the Young Family since 
about 1898. Before their deaths, brothers Allen and Robert 
Young deeded their family farm to the public as a community 
agricultural trust property through Trinity Trust. Their intent 
was that aŌ er their deaths the buildings, fi elds, gardens 
and grounds be maintained and used in ways compaƟ ble 
with its tradiƟ onal use and in ways that would benefi t the 
community. Trinity Trust in turn established Young Family 
Ranch, Inc., a non-profi t (501c-3) public benefi t trust guided 
by a volunteer board of trustees, to ensure those wishes are 
fulfi lled.

Since 2008, the Trinity County Resource ConservaƟ on District 
has managed the ranch for the board of trustees. The District 
maintains the ranch, manages day-to-day operaƟ ons, and 
coordinates programs, events and other uses and acƟ viƟ es 
at the farmstead for all members of the public. The District 
also writes and submits grant proposals to obtain funding for 
public programs and improvements at the Ranch.

SubstanƟ al grants from the Shasta Regional Community 
FoundaƟ on (SRCF) have funded signifi cant improvements 
at the Ranch. Two non-profi t funds managed by SRCF, the 
McConnell Fund and the Redding Rancheria Community 
Fund, have given generously to improve accessibility and 
water delivery. 

One McConnell Fund grant greatly improved accessibility.  In 
the past, some persons wanƟ ng to aƩ end events at the Ranch 

Grants to Young Family Ranch Improve Community VenueGrants to Young Family Ranch Improve Community Venue

found it too diffi  cult to navigate the rough gravel pathways 
and wheelchair access was next to impossible. The McConnell 
giŌ  resulted in a concrete handicap parking pad plus a gently 
sloping concrete sidewalk leading to the front of the house. 
Wide French doors now lead into the lower level classroom, 
while a new concrete ramp with steel handrails provides 
entry to the upper (main) level. 

A second, generous grant from the McConnell Fund enabled 
construcƟ on of restroom faciliƟ es separate from the 
main house and more sidewalks to improve access. This 
vastly increased the usability of the Ranch and allows it to 
accommodate larger community events.

A Redding Rancheria Fund grant led to an effi  cient water 
delivery system from the historic Moon Lee Ditch. This 
enabled the Ranch to expand its learning and demonstraƟ on 
gardens, add drip irrigaƟ on and reduce reliance on municipal 
water. As a result of this grant, the Northwest California 
Resource ConservaƟ on & Development Council obtained 
State Water Board funding for the components of a rainwater 
harvesƟ ng demonstraƟ on project. The new system includes 
two 2500 gallon tanks for storing rainwater. 

A safety grant from the University of California CooperaƟ ve 
Extension (UCCE), which has local offi  ces in the Ranch house, 
helped cover other costs to improve access and add to the 
security of the premises. UCCE also provides high-speed 
internet service for meeƟ ngs and educaƟ onal workshops it 
hosts on the premises.

Several sturdy and strategically placed park benches now 
invite visitors to enjoy the shade of heritage apple trees 
doƫ  ng the grounds. Inmates of the Trinity River ConservaƟ on 
Camp, managed by CalFire, milled the wood planks and 
welded the heavy metal frames of the donated benches.  
John Condon, a long-Ɵ me District employee, installed the 
benches. 

Through community volunteers many hours are spent 
maintaining, repairing and improving the Ranch. This 
generosity has been instrumental in transforming the Young 
Family Ranch into a welcoming and useful community 
learning facility.
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Education and OutreachEducation and Outreach

The District off ers assistance and informaƟ on to Trinity 
County residents on a daily basis. We are always just a 
phone call away and welcome all who come to our door. 
This newsleƩ er, ConservaƟ on Almanac,  is delivered to every 
address in the county up to four Ɵ mes per year. As technology 
has evolved, we have added new ways to reach people with 
the informaƟ on they need to protect, manage, conserve and 
restore the natural resources found within our county. Last 
year we launched a new design of our website, tcrcd.net, and 
acƟ vely managed our Facebook page, Trinity-County-RCD, for 
more immediate electronic coverage and feedback. 

Our 2013 educaƟ on and outreach lineup included programs 
and events of many types. Our calendar covered everything 
from specifi c educaƟ onal programs solely created and 
implemented by the TCRCD,  to support of mulƟ -agency 
events designed to reach the broadest possible audience. 
However, due to the drought, the District did not sponsor any 
volunteer naƟ ve plant revegetaƟ on events in 2013. 

A quick review of our 2013 educaƟ on and outreach eff orts 
indicate that we reached about 550 students through 
classes, camps, fi eld trips and student focused-events. Our 
all-age outreach and educaƟ on eff orts reached over 300 
adults through a variety of outlets from the Plant and Seed 
Exchange and County Fair, to the Salmon Fest in Weaverville 
and Salmon Spawning Day in Hyampom. 

 Highlights for youth educaƟ on and outreach in 2013 include:

• Four, week-long Summer Day Camp sessions at the 
Young Family Ranch

• Three day, two night Environmental Science Camp for 
Weaverville sixth grade students at Bar 717 Ranch

• River Days for Coff ee Creek, Trinity Center, Douglas 
City, Hayfork and Hyampom students

Highlights for all-age educaƟ on and outreach  in 2013 include:

• CoordinaƟ on with the Natural Resources ConservaƟ on 
Service (NRCS) to enroll property owners in their 
Environmental Quality IncenƟ ves Program (EQIP) for 
fuels reducƟ on work

• CoordinaƟ on of the Trinity County CollaboraƟ ve 
community meeƟ ngs and fi eld trips

• IniƟ aƟ on of Explore Trinity! hiking series with the fi rst 
hike in September 2013 along the South Fork Trinity 
River in coordinaƟ on with the Watershed Research and 
Training Center 

During 2013 the District received funding and assistance 
for conservaƟ on educaƟ on and outreach from Trinity River 
RestoraƟ on Program (TRRP), US Forest Service, Young Family 
Ranch Trust, Trinity County Child Abuse PrevenƟ on Council, 
California Department of ConservaƟ on, NRCS, California 
Fire Safe Council, Trinity Trust, UC CooperaƟ ve Extension, 
Watershed Research and Training Center and individual 
contributors. Andrew Hill of California Department of Fish 

and Wildlife helping Douglas City students 
dissect a fi sh at Coff ee Creek River Day. 

Hikers on the South Fork Trinity River for the fi rst 
Explore Trinity! hike. 
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RecreationRecreation

Among the District’s recreaƟ on-focused accomplishments 
in 2013 were several Weaver Basin Trail (WBT) projects, 
including maintenance on over 30 miles of trails. This entailed 
surface improvements and vegetaƟ on removal, clearing 
water bars and drainages, brushing, removing downed trees, 
debris and noxious weeds, and improving the trail tread. 
Maintained trails included Musser Hill, La Grange Ditch, Dolly 
Ditch, Garden Gulch, Day Ranch, Jackass Ridge, Democrat 
Gulch and East Weaver Campground.
As part of a WBT map update project, detailed trail locaƟ on 
data was captured using high-resoluƟ on GPS. The new data 
will be displayed on the TCRCD website. AddiƟ onal funding 
is being sought to cover the cost of prinƟ ng the updated map 
and replacing or updaƟ ng signs along the trails.
In addiƟ on to US Forest Service (USFS) and District crew work, 
many dedicated volunteers spent Ɵ me improving the trails, 
removing noxious weeds and picking up garbage.
Several successful events and acƟ viƟ es took place on the 
Weaver Basin Trails in 2013, including:
• The annual covered wagon trip to East Weaver Creek 

Campground for Weaverville Elementary School 3rd 
grade students.  The students trekked from their 
campus to the campground where they camped 
overnight before heading back down the trails with 
their wagons. 

• “Six Hours of Weaverville” and “LaGrange Spring and 
Fall Classic Enduro” bike races sponsored by Team 
Bigfoot. 

Hikers on Jackass Ridge Trail. 
Photo: Tracy McFadin.

• The 4th of July community Fun Run to benefi t Trinity 
High School AthleƟ cs. 

• The California State Horseman’s AssociaƟ on (CSHA) 2nd 
annual “Weaver Basin Express” poker run benefi ƫ  ng 
the TCRCD Weaver Basin Trail maintenance program, 
American Endurance Ride Conference Trails Grant Fund, 
and CSHA Royalty Scholarships.  The CSHA donated $350 
to the District in 2013 for trails maintenance from the 
proceeds of this July fund raiser.  

• The Rotary Club 2nd annual Weaver Basin 50K Ultra 
Marathon, 30K, and 10K races in October (hƩ p://www.
weaverbasin50k.com/) benefi Ʃ ed Trinity High School 
Track and Field and Cross Country Teams. 

The Weaverville Community Forest is an award-winning 
partnership between the BLM, the US Forest Service and 
the Trinity County RCD to manage 13,000 acres of federal 
land as a community forest. Using a federal contracƟ ng tool 
called Stewardship ContracƟ ng, the agreements provide a 
framework for cooperaƟ on between the parƟ es in support 
of the trail system. Trail projects were funded in part by 
grants from the Secure Rural Schools and Community Self 
DeterminaƟ on Act, through the Trinity County Resource 
Advisory CommiƩ ee (RAC).

L to R: Brandon Chadwick, Shingletown, CA; 
Mia Preston, CoƩ onwood, CA; Lisa Chadwick, 
Shingletown, CA; and Sara Preston, CoƩ onwood, 
CA. Photo: Terrill Robinson Photography.  
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Geographic Information System/Information TechnologyGeographic Information System/Information Technology

The Geographic InformaƟ on System/InformaƟ on Technology 
(GIS/IT) department was kept busy in 2013 with many 
extensive projects that conƟ nued to refi ne and expand the 
catalog of spaƟ al data layers available in Trinity County, as 
well as the technical experƟ se off ered by the District.

One major undertaking that began in the fall of 2012 and 
conƟ nued well into 2013 was the spaƟ al adjustment of the 
county-wide GIS parcel layer to more accurately represent 
the locaƟ on of property ownership throughout the county. 
The eff ort has brought the parcels into a much more 
accurate alignment with other GIS base map layers such as 
transportaƟ on and aerial imagery. With funding from the 
Trinity River RestoraƟ on Program, parcels along the river 
corridor from Lewiston down river to Helena were adjusted 
using data from the Trinity County Recorder’s Records of 
Survey and GPS data to give this area the highest degree of 
accuracy possible.

The District secured funding through the Disaster Recovery 
IniƟ aƟ ve to assist Trinity County in their update of the Safety 
Element of the General Plan which required a substanƟ al 
amount of GIS development and numerous map layouts for 
the fi nal document. This project also included funding for 
creaƟ ng Trinity County’s Local Hazard MiƟ gaƟ on Plan, which 
is also highly dependent on GIS. Many new county-wide map 
layers were created through these eff orts, including: 

• Response area boundaries for the Volunteer Fire 
Departments and Emergency Medical Services 
responders 

• LocaƟ ons of residenƟ al and commercial structures 
and criƟ cal public faciliƟ es

• LocaƟ ons of radio repeater and telecommunicaƟ ons 
faciliƟ es 

• PotenƟ al wildfi re burn severity model based on past 
wildfi res 

• Hazards including past earthquakes, earthquake 
fault lines, fi re perimeters and origins, and areas 
vulnerable to fl ooding and/or landslides

Having all of these map layers in one place will provide 
emergency preparedness planners with tools to anƟ cipate 
community needs during an unforeseen crisis, and fi rst 
responders with resources that they would not have had 
easily available in the precious Ɵ me aŌ er an emergency.

Beyond these eff orts, other 2013 projects include a new 
inventory of the Weaver Basin Trail System with both system 
and non-system trails and elevaƟ onal profi les; a detailed map 
book for the Weaverville Fire ProtecƟ on District; creaƟ on of 
a comprehensive noxious weeds management geodatabase; 
and authoring and maintenance of websites for the District, 
Trinity CollaboraƟ ve, Trinity County Fire Safe Council, 
Weaverville Community Forest, and the Weaver Basin Trail 
System.
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Trinity River Restoration Program Partnership Activities in 2013Trinity River Restoration Program Partnership Activities in 2013

Last year marked the ninth year since the fi rst in-channel 
project was implemented in the Trinity River by the Trinity 
River RestoraƟ on Program (TRRP/ Program). The acƟ ve 
rehabilitaƟ on work of the Program began in 2004 with the 
fi rst restoraƟ on fl ows and the fi rst in-channel project in 2005. 
Sites are designed to increase aquaƟ c habitat for salmonids 
over a range of fl ow condiƟ ons by creaƟ ng hydraulic and 
ecological complexity. Project sites and monitoring and 
evaluaƟ on approaches are developed by mulƟ -disciplinary, 
mulƟ -agency teams of experts,  informed by interested 
stakeholders.   

Two mechanical channel rehabilitaƟ on projects were 
constructed in 2013: Lower Douglas City and Lorenz Gulch.  
Development of the Lower Douglas City project included 
collaboraƟ on with the Weaverville Community Services 
District to replace an aging infi ltraƟ on gallery, improving the 
District’s ability to deliver water from this site to Weaverville 
and surrounding communiƟ es.  At Lorenz Gulch  juvenile and 
adult habitat features included a perennial split fl ow and side 
channel; and intensive, irrigated revegetaƟ on in anƟ cipaƟ on 
of the new River Access Area and trails. The Lorenz Gulch 
River Access Area, located on BLM property, offi  cially opened 
on June 7, 2014.

Calendar year 2013 was the driest year on record in 
the Trinity region, classifi ed as Dry, corresponding to a 
restoraƟ on release volume of 453,000 acre-feet.  The Trinity 
Management Council adopted a fl ow schedule designed to 
provide improved rearing condiƟ ons for fry and juvenile 
Chinook salmon given the previous year’s excepƟ onally high 
natural Chinook salmon spawners and subsequent high fry 
abundance.  

TRRP implemented coarse and fi ne sediment management 
acƟ viƟ es in 2013. The Programs supported fi ve local  
cooperaƟ ve on-the-ground watershed projects including  
watershed condiƟ on assessments and educaƟ onal outreach 
acƟ viƟ es, keeping  approximately  15,500 cubic yards of fi ne 
sediment out of the mainstem Trinity River.

The new Program video Restoring – Adap  ng – Improving,  
provides a history of the need for river restoraƟ on and 
presents an overview of the Program. It is available to view 
on the Program’s website.  A new brochure, Na  ve Species of 
the Trinity River: What to Look For and Where to Find Them, 
was produced by a mulƟ disciplinary group of technical staff  
throughout the TRRP partnership and the Trinity County 
Resource ConservaƟ on District (TCRCD).  Over 40 TRRP 
technical reports and other products can be found at www.
trrp.net to learn more about program eff orts in 2013.

The TRRP hosted two Pathways Student Trainees, one in the 
engineering career track, and one in the biological sciences.  
Both train under program scienƟ sts and receive on-the-job 
experience in the fi eld and on the river, serving as valuable 
members of the TRRP team.

The Program is a partnership of eight agencies who all 
provide resources and technical staff  in support of TRRP 
acƟ viƟ es : Trinity County, Hoopa Valley Tribe, Yurok Tribe, 
California Resources Agency (Department of Water Resources  
and Department of Fish and Wildlife), U.S. Forest Service, 
NaƟ onal Marine Fisheries Service, U. S. Fish and Wildlife 
Service, and Bureau of ReclamaƟ on with other cooperaƟ ng 
agencies and organizaƟ ons supported by TRRP funding 
including Bureau of Land Management and TCRCD. 

Chinook and steelhead in refugia.
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TCRCD AdministrationTCRCD Administration

The Trinity County RCD (TCRCD) is a non-regulatory 
special district self-governed by fi ve volunteer directors 

appointed by the Trinity County Board of Supervisors. The 
TCRCD serves all of Trinity County and receives grant funding 
from local, regional, state and federal partners. These 
enƟ Ɵ es recognize that locally-led projects yield the greatest 
benefi ts. Project involvement by the TCRCD enhances 
public trust and provides greater cost-eff ecƟ veness. This 
approach generates local jobs and enhances the local 
economy. The District typically employs about 20 county 
residents. Employees of the District carry out the day-to-
day operaƟ ons, guided by prioriƟ es and policies set by the 
board.

Meet our Board of Directors:

Colleen O'Sullivan, board member since 2002. Colleen 
graduated from Humboldt State University in 1984 with a 
Bachelor's degree in Natural Resource Planning. She worked 
for Redwood NaƟ onal Park and the City of Arcata unƟ l 1986, 
when the Trinity County Planning Department hired her. 
Her interests lie in protecƟ ng and enhancing the abundant 
natural resources of Trinity County, which she feels is 
compaƟ ble with intelligent and thoughƞ ul growth. In 2013 
the California AssociaƟ on of Resource ConservaƟ on Districts 
bestowed a top statewide award to Colleen as RCD Director 
of the Year. The state associaƟ on pointed to her strong and 
steady leadership of the local district, noƟ ng that during her 
tenure, TCRCD has been at the forefront in natural resources 
management and educaƟ on throughout Trinity County. 
The award noted her eff orts in helping to establish the 
13,000-acre Weaverville Community Forest on forestlands 
administered by the US Forest Service and the Bureau of 
Land Management. That stewardship project was among 
the fi rst of its kind and garnered naƟ onal recogniƟ on. “The 
fact that USDA Secretary Vilsack turned to TCRCD to lead the 
new Trinity County CollaboraƟ ve is a testament to the way 
Colleen has guided the District,” explained Patrick Truman, 
a TCRCD board member and the very fi rst recipient of the 
statewide Director of the Year award in the mid-1990’s.

Gregory Lowden, board member since 1992. Greg has 
been a resident of Weaverville since 1967. He graduated 
from Trinity High School in 1969. AŌ er a tour of duty with 
the U.S. Army, he aƩ ended Shasta Junior College in Redding, 
graduaƟ ng with an AA degree in history in 1974. He has 
been employed as a surveyor with Hunt Land Surveying, 
Inc., since 1978. AcƟ ve in community aff airs, he is a member 
of the Weaverville Lion’s Club and the Weaverville Basin 
Trails CommiƩ ee. 

Rose Owens, board member since 1992. Rose, a long-Ɵ me 
county resident, has resided in Hayfork since 1946. She 
graduated from Trinity High School in 1952. She worked for 
the Trinity County Offi  ce of EducaƟ on for nearly 25 years, 
reƟ ring in 1996. Her family owned and operated a sawmill 
and logging company. Rose also serves on  the Trinity County 
Public UƟ liƟ es District Board and is execuƟ ve director of the 
Roderick Senior Center. 

Mike Rourke, board member since 1996. Mike teaches 
agriculture at Trinity High School (THS), where he has taught 
for over 20 years. His subjects include animal science, plant 
science, forestry, natural resource management, agriculture 
business management, and agriculture mechanics. He has 
been recognized as the "Outstanding Agriculture Teacher" in 
northern California for having the "Outstanding Agriculture 
Program" at THS. He holds an AA Degree in Agriculture and 
a Bachelor’s degree in Agriculture Mechanics. He has farmed 
in six diff erent counƟ es in northern California, raising fi eld 
crops, row crops, and caƩ le. He currently farms the roughly 
900-acre Rourke Ranch in partnership with his wife, father, 
and mother. The ranch includes 100 acres of irrigated 
pasture, plus Ɵ mberland, rangeland, and wildlife habitat. 

Patrick Truman, board member since 1984. Patrick is 
currently a sales associate and property manager with Realty 
World TriShasta in Weaverville.  Patrick served four terms as 
president of the California AssociaƟ on of RCDs (CARCD) and 
two terms as its vice-president. He now serves as CARCD's 
representaƟ ve to  the NaƟ onal AssociaƟ on of ConservaƟ on 
Districts, where for the past ten years he has represented 
the interests of California and its 98 RCDs. Truman directed 
the South Fork of the Trinity River Coordinated Resource 
Management eff ort for seven years and is past chairman of 
the Salmon RestoraƟ on Task Force of CARCD. He is currently 
director of the Trinity Lake Watershed AssociaƟ on. 
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Internet: www.tcrcd.net

The Trinity County Resource ConservaƟ on District (TCRCD) is a
special district set up under state law to carry out conservaƟ on 
work and educaƟ on.  It is a not-for-profi t, self-governing district 
whose board of directors volunteer their Ɵ me.

The TCRCD Vision
TCRCD envisions a balance between uƟ lizaƟ on and 
conservaƟ on of our natural resources.  Through economic
 diversity and ecosystem management our communiƟ es 
will achieve and sustain a quality environment 
and healthy economy. 

The TCRCD Mission
To assist people in protecƟ ng, managing, conserving 
and restoring the natural resources 
of Trinity County through informaƟ on,
 educaƟ on, technical assistance and
 project implementaƟ on programs.

Established  1956
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TCRCD Board of Directors are 
Mike Rourke, Rose Owens, Patrick Truman, 

Colleen O'Sullivan, and Greg Lowden.

     The RCD is landowners assis  ng landowners with conserva  on work. The RCD can guide the private          
landowner in dealings with state and federal agencies. The RCD provides  informa  on on the following topics:

• Forest Land ProducƟ vity      • Erosion/Sediment Control
• Watershed Improvement      • Wildlife Habitat
• Water Supply and Storage     • Soil and Plant Types
• EducaƟ onal Programs          • Fuels ReducƟ on

This issue of the Conserva  on Almanac is funded in part by grants from the 
Trinity River RestoraƟ on Program, State Water Resources Control Board, California Department of ConservaƟ on, 
Young Family Ranch Trust, California Fire Safe Council,
Trinity County Title III Fund, Bureau of Land Management, US Forest Service and the 
Trinity County Resource Advisory Council.
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